MINUTES OF THE
SOUTH WARREN HIGH SCHOOL
SITE BASED DECISION MAKING COUNCIL
REGULAR MEETING
October 16, 2025

The South Warren High School SBDM regular meeting began at 3:00 p.m. in the Principal’s
Office.

CALIL TO ORDER
Mr. Deaton called the meeting to order at 3:00 pm.

ROLL CALL
Members present: Matt Deaton - Chairperson, Veronica Burchett, Andrew Hutto, Amar Patel
-Teacher Representatives; Adam Brownlee, Scott Gordon - Parent Representatives

Members absent: None
Visitor(s): None

APPROVE AGENDA

Veronica Burchett made a motion to approve the amended agenda (add Approve Assistant
Wrestling Coach Booster Paid Up To $1,000) ; Adam Brownlee gave a 2nd to the motion.
Amended agenda approved.

APPROVE MINUTES FROM PREVIOUS MEETINGS ON 9/18/25

Amar Patel made a motion to approve minutes; Scott Gordon gave a 2nd to the motion. Motion
passed by consensus.

DISCUSSION ITEMS

Staffing Update: Open positions for - EBD Pass Inst Assistant - (2) MSD Inst Assistants

Fall Sports & band celebrations: Fall Sports:Three golfers made it to the semi-state/one golfer
played in the final round of state; Football is 7-0; Hosting our first ever SWHS Cross Country
meet this afternoon; Boys Soccer is playing in the regional championship tonight; Volleyball
starts district next week. Band: Swept all awards at the Dragon Classic. Best colorguard in
Class 5A, Best Overall Visual, Best Overall Effect, Best Overall Music, Best Overall Percussion
and Grand Champion- 1st Place Overall - State competition is on October 25th.

APPROVE SBDM BUDGET 25-26
Andrew Hutto made a motion to approve; Adam Brownlee gave a 2nd to the motion. Motion
passed by consensus.

CLOSED SESSION:
Veronica Burchett made a motion to go into Closed Session for the purpose of consultation
(KRS 61.810(1)(f) ; Amar Patel gave a 2™to the motion. Motion passed by consensus.

OPEN SESSION:
Scott Gordon made a motion to come out of Closed Session; Andrew Hutto gave a 2™to the
motion. Motion passed by consensus.

The following recommendations will be made for employment to the Warren County Schools
Boards:

Jennifer Moore - Intervention Teacher - ESS Daytime Waiver



PUBLIC COMMENT
None

COUNCIL COMMENT

Discussion of additional teaching allocations available for this school year. Mr. Deaton
explained we do have additional allocations available due to increased enrollment numbers.
However, it is sometimes difficult to find teachers in the middle of the school year. He also
explained that we will lose some teaching allocations next year when the IMPACT Center opens.
So it may be that if we don’t use the allocations it could help offset the positions we will lose. He
added that if we don’t fill those positions we would have the money allocated for those positions
available in our budget. He stated that we could wait and see how the transition with IMPACT
Center turns out or we could try and hire positions for the Spring Semester. He told the council
that if they wanted to discuss the options further that they could let him know and it could be
discussed in a future meeting.

APPROVE ASSISTANT WRESTLING COACH BOOSTER PAID UP TO $1,000
Amar Patel made a motion to approve; Andrew Hutto gave a 2nd to the motion. Motion passed
by consensus.

ADJOURN
Veronica Burchett made a motion to adjourn; Scott Gordon gave a 2nd to the motion.
Meeting adjourned at 3:22 p.m.

AT NvssonEacdao

Matt Deaton - Chairperson Teresa Eades — Recording Secretary

Scheduled Regular Meetings for 2025-2026:
July 24th, 2025- 3:30 PM
August 21st, 2025~ 3:00 PM
September 18th, 2025- 3:00 PM
October 16th, 2025- 3:00 PM
November 20th, 2025- 3:00 PM
December 18th, 2025- 3:00 PM
January 15th, 2026- 3:00 PM
February 19th, 2026- 3:00 PM
March 26th, 2026- 3:00 PM
April 16th, 2026- 3:00 PM

May 14th, 2026- 3:00 PM

June 18th, 2026- 3:00 PM



