CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Regular Meeting
Tuesday, October 7, 2025, 6:30 p.m.

The meeting was called to order at 6:32 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building.

Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa
Koegel, Gloria Nealy and SaNiya Wells

Members Absent: Katina Wilborn, Riley Dawson

Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Bob Hetherton, Detra Fields, Taylor

Chapman, Chris Ochonicky, Kevin Meinka, Milissa Kenworthy, Emily Aldridge, and
other guests

President Nealy called the meeting to order, led the Pledge of Allegiance, and Mr. Johnson, recited the mission
statement.

RECOGNITIONS AND PRESENTATIONS

Superintendent Ryan welcomed and thanked the Carman-Ainsworth Middle School Band student representatives,
their parents, and music teachers Mrs. Kenworthy and Mr. Meinka. Superintendent Ryan expressed enthusiasm
for celebrating the longstanding tradition of excellence within the district’s music program, commended the
students for their outstanding performance tonight, and extended appreciation to the parents for their continued
support of the music program.

PUBLIC COMMENTS

Community Comments: President Nealy inquired if any individuals wished to address the Board.

Ms. Ashley Jennings, 6237 Covered Wagons Trail, Flint, addressed the Board regarding the high school cheer
program.

Miss. Alasia Moore, 2213 Canniff Street, Flint, addressed the Board regarding the high school cheer program.
Ms. Tenasia Haynes, 2213 Canniff Street, Flint, addressed the Board regarding the high school cheer program.

Ms. Monica Joshua, 8162 Creekwood Drive, Davison, addressed the Board regarding the high school cheer
program.

Ms. Macie Bradley, 2733 Norbert Street, Flint, addressed the Board regarding high school cheerleading coach.
STAFF REPORTS

Assessment Data Report

Superintendent Ryan introduced Dr. Adrienne Nathan, Assistant Superintendent for Curriculum and Instruction
who provided information in a PowerPoint presentation pertaining to district assessment data 2024-2025,
specifically noting percent proficient in the following areas, with state comparisons:

e M-STEP
o ELA & Math — Grades 3,4, 5,6, 7
o Science & Social Studies — Grades 5, 8, 11
o PSAT — Grades 8,9, 10
e SAT-Grade 11
Opportunities for questions and clarification were provided throughout the presentation.



Bond Projects

Mr. Parks presented an estimated timeline for the high school roofing bond project to be started and completed as
well as he provided a progress report on the football field bond project.

COMMITTEE REPORTS
Ms. Handy attended the Genesee County Association of School Board Members meeting and reported on various
discussion items. Ms. Handy reminded Board Members of the following upcoming events; October 16, Genesee

Career Institute (GCI) presentation and special tour, December 4, holiday dinner.

Mr. Johnson noted his attendance at the MASB meeting and provided a summary. Mr. Johnson shared
information regarding free speech for employees within public schools.

President Nealy attended the Early Head Start Parent Focus Group and Parent Policy Committee meetings and
provided a report on the key discussion items.

BOARD GENERAL DISCUSSION

President Nealy asked if the members had any items for general discussion. There was no response.
The business portion of the meeting was called to order at 7:26 p.m.

ADDITIONS TO THE AGENDA

There were no additions to the agenda.

SECRETARY'S REPORT

Motion by Handy, supported by Koegel, to dispense with the reading of the minutes of the Regular Meeting of
September 16, 2025, and that they be approved as presented.

Motion unanimously carried.
TREASURER’S REPORT

There was no Treasurer’s Report.
PERSONNEL ITEMS

There was none.

OLD BUSINESS

There was none.

NEW BUSINESS

Proclamation Designating October 13-17, 2025, as National School Lunch Week

Superintendent Ryan read aloud the Proclamation Designating National School Lunch Week as October 13-17,
2025, which is presented to recognize the district’s Child Nutrition Team. Superintendent Ryan acknowledged the
many hours the Child Nutrition Team has dedicated to providing students with the highest quality food and
exceptional service

Motion by Cousins, supported by Koegel, to designate October 13-17, 2025 as National School Lunch Week.

Motion unanimously carried.



Recommendation to Adjust Professional Learning Community (PLC) and Teacher Planning Time at Atlantis
Alternative High School

Motion by Johnson, supported by Koegel, to adjust Professional Learning Community and Teacher Planning
Time at Atlantis Alternative High School.

Motion unanimously carried.

First Review of Policy

Superintendent Ryan stated policies under review this evening are as follows:

Board Approved Policies:
e Policy 0142.3: Term
e Policy 0144.1: Board Member Compensation and Expenses
e Policy 0152: Officers

Superintendent Ryan stated the policies would be placed on the October 21, 2025, Board of Education Agenda for
a second review.

Brief discussion ensued.
ITEMS FROM ADMINISTRATORS AND TRUSTEES

Administrators shared information on building-specific focus areas, emphasizing the use of data to ensure
students across the district are receiving the support they need. Board Members reported on district activities they
have attended and expressed interest in participating in the upcoming Homecoming festivities.

ADVANCED PLANNING

Board of Education Finance Committee Meeting, October 21, 2025, 6:00 p.m., Carman-Ainsworth
Administration Building

Board of Education Regular Meeting, October 21, 2025, 6:30 p.m., Carman-Ainsworth Administration Building

Board of Education Student Discipline Subcommittee Meeting, October 28, 2025, 5:30 p.m., Carman-Ainsworth
Administration Building

SUGGESTED AGENDA ITEMS

Superintendent Evaluation

Regular Instruction, Curricular, and Assessment Topics
Year’s Growth Data

Continuous Improvement Monitoring

Council of Urban Boards of Education (CUBE) Presentation
Math Strategies

ADJOURNMENT

President Nealy declared the Regular Meeting adjourned at 7:51 p.m.

La Cracha Handy, Board Secretary
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