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"No significant learning can occur without a significant relationship,"
James Cormer

Dear Parents and Caregivers, Hi! Welcome to the wonderful Primary School Community
where building relationships lies at the heart of everything that we say and do. Our
community is a vibrant, and creative one where every child is valued and cared for. Grades
One to Five is a time of enormous physical, mental, and personal growth. Students are at the
peakR of building those strong foundational sRills but also discovering their own strengths
and passions. Our goal is to collaborate with you to support students in becoming brave
inquirers, compassionate thinkers, and open-minded learners. Through a balance of
academic rigour, inquiry-based learning, and a strong focus on student wellbeing, we aim to
prouide every child with the tools they need to thrive-both in and more importantly beyond
the classroom.

This ISL Qatar Family Resource Handbook is designed to support you throughout the year by
outlining key routines, expectations, and approaches that shape our daily life in the Primary
School. We see you as active participants in the education of your child/children and we
encourage you to reach out with questions, ideas, or feedback at any time.

Roula Haj Ismail
Head of Primary & Multilingualism

ISL Qatar is a vibrant, inclusive international school committed to high-quality learning and
the development of the whole child. Our diverse and experienced Senior Leadership Team plays
a Rey role in shaping the school's direction and ensuring a supportive, engaging environment
for all students. Their leadership is guided by our core values and a strong commitment to
building a connected and caring school community.

Dr. Sean Areias All academic and non-academic matters. Implementation of school policy, learning and teaching,
Head of School strategic thinking, financial planning, fund-raising, accreditation, international organizations,
sareias@islqatar.org human resources, marketing and PR, admissions, student and staff welfare, parental liaison,

student support seruvices, professional learning, non-academic and support services, school
publications, technology, library, health, and safety.

Joanne Gillan Design and development, of the whole school professional learning program. Leadership to support
Director of Learning, Analyti¢s whole school operations for the continuous development of our identities as learners and best

& Innouation practices in the classroom. Leads the collection, analysis, and planning with learning data.
jgillan@islqatar.org Prouides motivation, inspiration, and support to staff to innouvate, pilot and incubate new

methods and projects with potential meaningful learning impact within the scope of the school’s
mission and strategic directions.

Student welfare and discipline, curriculum development, staffing and timetable, staff duties and

Scott Schaffner couer, professional learning and staff evaluation, policies and procedures, assessment and
Head of High School reporting, external examinations procedures, admissions, parental liaison, budget planning and
sschaffner@islqatar.org implementation, strategic thinking, extra- curricular activities and school trips.
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Leigh Anne Toller
Head of Middle School
ltoler@islqatar.org

Student welfare and discipline, curriculum development, staffing and timetable, staff duties and
couer, professional learning and staff evaluation, policies and procedures, assessment and
reporting, external examinations procedures, admissions, parental liaison, budget planning and
implementation, strategic thinking, extra- curricular activities and school trips

Roula H. Ismail
Head of Primary
rismail@islgatar.org

Student welfare and discipline, curriculum development, staffing and timetable, staff duties and
couer, professional learning and staff evaluation, policies and procedures, assessment and
reporting, admissions, parental liaison, budget planning and implementation, strategic thinking,
extra-curricular activities and school trips.

Marwa Nsouli
Head of Early Years
mnsouli@islqatar.org

Student welfare and discipline, curriculum development, staffing and timetable, staff duties and cover,
professional learning and staff evaluation, policies and procedures, assessment and reporting,
admissions, parental liaison, budget planning and implementation, strategic thinking, extra-curricular
activities and school trips. Extended Wh

Dounia Slaoui
Head of Operations
dslaoui@islqatar.org

All matters related to operations, overseeing the evaluation and professional learning of the non-
academic staff, participating in the budgeting projection, maintaining cost effective running of
the non-academic operations to create a conductive work environment.

Joris Deckers
Leader of Tech Hub
jdeckers@islschools.org

All matters related to the school’s technology infrastructure, covering hardware, software, and
network systems, while also guaranteeing the current upkeep of all technology equipment and
software in accordance with the international school’s standards, while ensuring that all
stakeholders can readily access technical support for any technology-related issues.

Joe Toler

Director of Athletics
and Sports
jtoler@islqatar.org

All matters related to the development and maintenance of a comprehensive athletics and
activities program, including interschool events and broad extra-curricular program across the
school that allows each student and staff to participate in a variety of challenging and
meaningful activities

Reinette Evert

Head of Inclusion&
Student Wellbeing&
Inclusion

revert@islqatar.org

All matters related to the development and implementation of student support strategies,
fostering an inclusive environment, and ensuring student well-being, while collaborating with
various stakeholders and maintaining alignment with educational standards.

Role

Name Email

Head of School

Dr Sean Areias

Head of Primary School

Roula Ismail

Assistant Head of Primary

Hala Sweilem

PYP Coordinator

ErikRa Vargas

Primary School Counsellor

Lone Petersen

Primary School Counsellor

Arta Bajginca
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Learning at ISL Qatar is a joyful, dynamic process of discouvery, inspiring innovation and
transformation, whereby learners connect and engage purposefully with the world.

At ISL Qatar,our Primary Schoolis a place where learning is connected to life. Grounded in
the IB Primary Years Programme and aligned with the mission, vision, and values of our
school community,

we believe in nurturing young learners who are intellectually curious, emotionally aware,
and globally engaged. We see learning as transdisciplinary-crossing the boundaries of
traditional subjects to explore ideas that matter. In our classrooms, students do not just
learn subjects in isolation; they connect knowledge across disciplines, ask meaningful
questions, and apply their understanding to the world around them.

We distinguish between being an international school-a diverse, global community-and
being an internationally-minded school, where learners develop deep intercultural
understanding, communicate in multiple languages, and see themselvues as active
participants in a shared world. Our commitment to international mindedness means
nurturing learners who are multilingual, open to different perspectives, and willing to
engage meaningfully with global issues. In our Primary School, we value a balanced
approach to learning: one that honours kRnowledge, builds sRills, and encourages
conceptual thinking. We want our students to confidently manipulate numbers and ideas
as mathematical thinkers, investigate the world like scientists, and express themselues with
creativity and openness as artists. We believe that every child should have the space to be
both a wanderer-navigating new paths with confidence-and a wonderer-asking big
questions with curiosity and personal connection.

Our aim is to create a foundation not just for academic success, but for lifelong learning. In
partnership with families and guided by our shared mission, we strive to empower each child
to become a capable, caring, and internationally minded human being-ready to thrive in an
ever-changing world.

Learning Framework: The IB Primary Years Programme

ISL Qatar has been implementing the IB Primary Years Program (PYP) for 12 years and has
been an IB PYP authorized school since January 2012. The PYP is a concept-driven, inquiry-
based program where children have the opportunity to explore big ideas connected to real
life. PYP is a transdisciplinary program, which includes subject areas: math, social studies,
science, language, personal, social and physical education and the arts. As the PYP is a
transdisciplinary program, these subjects are not taught in isolation but rather through
making real-life connections across the disciplines within transdisciplinary themes. These
themes allow for in- depth inquiry and the development of concepts, Rnowledge, sRills,
attributes. Students are also expected to take authentic action as a result of their learning.



During the course of a week, certain amounts of time are allocated to be taught by specialist
teachers. The time allocated per specialist is indicated in the table below.

Course Minutes Per Week
Physical & Health Education (PHE) 50 minutes x 2
Arabic Home Language

Additional Languages (Home Languages, French &
Spanish Language Acquisition)

50 minutes x 5*

50 minutes x 4*

Islamic Studies & Arabic Language Acquistion 50 minutes x 2
Visual Arts 50 minutes x 1
Performing Arts 50 minutes x 1
Library Visits and Lessons 50 minutes x 1

*Arabic Mother Tongue Language study and additional languages study happen
simultaneously, with Arabic Mother Tongue being offered for one additional period per week
per MOEHE guidelines

Approaches to Teaching
Our philosophy of teaching and learning is based on the belief that students learn best when:

e Learning is inquiry-based and builds on the learner’s experiences. Students are taught
using transdisciplinary approaches with the focus on conceptual understanding by

building connections across subject areas.

e Teaching and learning is developed inlocal and global contexts.

e Teaching and learning is focused on effective teamwork and collaboration (between
students, teachers, leaders, parents).

e Teaching and learning is differentiated to meet the needs of all learners.

e There s a clear focus on learning outcomes and assessment for learning throughout the
curriculum, program of study and timetable.

e The learning environment is considered as the third teacher where students learn and
explorein a safe and secure space.

Assessment Philosophy

ISL Qatar promotes lifelong learning, with assessment lying at the heart of this process.
Assessment informs teaching and learning all grounded in engaging, authentic tasks.
Students and teachers work in partnership to

enable students to demonstrate what they have learned, to reflect on their progress and to
identify specific student learning needs in order to better inform the learning process.
Assessment at ISL Qatar serves many purposes for students, teachers and parents.

It informs everything that we plan, implement and reflect upon; and is the driving force
behind all curriculum decisions and the foundation of a strong learning environment. All four
dimensions of assessment - monitoring, measuring, documenting and reporting - seruve the
purpose of extending learning.
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In the PYP, reporting is the element of assessment that is least emphasized. However, it does
serue an important function within a healthy learning community. It “...informs the learning
community and reflects the question ‘how well are we doing?” It is a way for the school to
summarize the achievement of each learner and to broadly document progress in larger
learning goals for a learner.

The reporting of sustained, long-term progress happens using a few different tools and
protocols:

e Portfolios: housed in Toddle, our Learning Management System, as well as in our
classrooms. These
are individual to each child and are also documentation of learning progress. They contain
samples of
work from all areas of learning and evidence learning growth over time.

e Two-Way Conversations: this conversation is held once per year and occurs around
the time of a child’s term 1 report card. This is an opportunity for parents and teachers to
discuss their child’s academic progress, to celebrate success and growth and to become
partners in your child’s next steps for learning.

e Three-Way Conversations: this conversation involues the teacher, parent and child. It
is an opportunity for a child to reflect on her or his learning growth mid-year, to share
with a parent learning progress so far, to review goals and areas of improvement and to
create a plan of action for the remainder of the school year.

e Student Led Conversations: at this point of the year, the learner takes the lead to
reflect on and share their learning journey for the year with their parents.

e Formal Progress Reports: all learners are issued a formal report card at the end of
terms 1 and 3. These report cards summarise a child’s learning through marking schemes
(qualitative in nature but based on monitored, measured and documented learning
outcomes aligned with age-appropriate skill benchmarks in all areas of learning).

e PYP Exhibition: Grade 5 students use this opportunity to not only report on and reflect
on their months-long exhibition inquiry learning, but also the full scope of learning they
have engaged in across the PYP.

Our school facilitates goal setting, monitoring, measuring and documenting learning using
many forms of evidence, curated by both teachers and children.

We establish learning goals through:

e Curriculum planning through internationally-aligned scope & sequence documents;
e Learner conferring;
e Parent conferring (Fall Conuversations).
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We monitor (or checR) our progress with grade-wide and personalized learning goals through

a variety of diagnostic and formative assessments, all of which are aligned to

developmentally and age appropriate criteria. Our tools include:

e Tapping prior knowledge (diagnostic)

e Engaging fully in the inquiry cycle - provocations/invitations and the investigation that
follows (diagnostic)

e Written, oral or hands-on learning tasks aligned to a specific learning outcomes
(diagnostic and formative)

o Self- and peer reflection (formative)

e Teacher obseruvation (diagnostic/formative)

e Conferring about learning with teachers, peers or parents (formative)

We document our learning progress (compile formal evidence of our learning) throughout the

year using evidence and artifacts like:

 Portfolios (whichinclude both digital and physical evidence of learning)

o All portfolio documentation includes an assessment tool, used by learners and
teachers (and sometimes parents) to contextualize, assess and reflect on that
document. All learning, but portfolio entries especially, should help mouve a learner
forward

e Recorded evidence of learning outside of the official portfolio (both digital and physical)
e Displays of learning inside or outside of classrooms

o Celebrations of learning: special events that showcase learning by inviting
community members and families into the school. Learners prepare for this event and
co-design how they wish to share their learning with event participants. These
celebrations can be fairs, exhibitions, presentations, workshops, performances,

galleries, etc.

We also measure our learning, which means to gather evidence of a child’s understanding of
specific concepts or their mastery of specific sRills at one particular time. To achieve this, we
use measurement tools, both internally and externally designed, such as rubrics, checkRlists,
formal assessment, benchmarking, MAP assessment, etc., that must meet certain
requirements:
e The toolis accurate in measuring what a learner has mastered based on set criteria that
align with our expectations as a school;

e Thetoolisbased on a developmentally-appropriate criteria for success;



The toolis clear, and is provided to learners and parents before and after an assessment;
The toolis, when possible, co-created by teachers and learners;

The tool includes an opportunity for reflection and feedback (especially by the learner,
but also by the Teacher and sometimes parents);

The data that the tool measures is intentionally used by teachers and often learners to
inform further learning;

The toolis used in a way that ensures the well-being of the learner.

Primary School Philosophy of Home Learning

At ISL Qatar, home learning is a purposeful extension of classroom learning that nurtures
self-directed, reflective, and joyful learners. Grounded in the principles of the PYP, it values
student voice, choice, and ownership, recognizing that learning continues beyond the
classroom and thrives when it is meaningful, flexible, and responsive to individual readiness
and interest.

We believe home learning should:

Encourage student-initiated action and personal inquiry
Support sRill development through practice, preparation, and exploration
Foster alove of learning, rather than compliance or external reward

Be collaboratively designed by teachers and students to ensure relevance and
purpose

Promote reading for enjoyment as a daily habit
Evolue in complexity and independence as students grow

Home learning at ISL Qatar is not about uniformity in tasks or time, but about developing
lifelong habits of curiosity, reflection, and self-management.

Frequency & Guidelines

Frequency

Home learning may be assigned daily, weekly, monthly, or aligned with a Unit of Inquiry.
Reading daily is a non-negotiable expectation for all students. This can be independent or
with an adult, and should focus on enjoyment and engagement.

Frequency is not fixed by grade or time, as learning needs vary by student.

Guidelines
Allhome learning should:

Be purposeful, not assigned for the sake of completion
Be student-informed, with tasks co-constructed where possible
Be focused on one or more of the following types:

o Practice (e.g., sRills reinforcement)
o Preparation (e.g., previewing content)
o Exploration (e.g.,inquiry, passion projects)

e Reflect student interest, readiness, and learning goals.

A



Students are expected to engage with home learning regularly, and teachers will follow up if
tasks arenot completed consistently, with sensitivity to individual circumstances.

Teachers and students will review and reflect on home learning together; feedback should be
timely and supportive.

Parental/Guardian Role & Support

As a learning community that embraces collaboration, perspective, and authentic learning,
we recognize the invaluable role that parents play in the learning journey of their child(ren).
We are partners in this journey, and the success of the PYP learning approach is dependent on
this relationship.

This means that the learning that a PYP child engages with at home s just as impactful as the
learning on campus. We believe that there are specific ways that all ISL Qatar parents can
support their child(ren) with their learning.

In Primary, our parents can support their child(ren) in the following ways:

e Take aninquiry stance:

o Meet questions with questions (how could you find that out?)
o Support inquiry by modeling good learning with your child (here’s how we can find

out...)
o Ask open-ended questions (what did you notice?)

e Support thelearning process:

o Valuethe process of learning over the product (how did you do that?)
o Celebrate “mistakes” as courageous (it’s all part of learning!)

e Support your child’s agency:
o Let your child make choices and express themselues
o Support your child’s choices and let them own their learning

¢ Prioritize reflection:

o Get your child thinking about how they think (how did you know that? What makes
you think that?)

e Give feedback that moues learning forward:

o Encourageyour child to continue a learning journey (what next? Where can we go
from here?)

o Give specific feedback on thelearning process (I like how you did...What might you try
next?)

e Support balance and routines:

o Help your child to find a balance between different activities that support a healthy
lifestyle. This means addressing concerns about time with electronic devices, time
with physical play, time with homelearning, etc.

o Onceyou establish the time balance, support your child with a consistent routine at
home.

o Alongside healthy balances of time is a healthy, balanced diet. Support your child in
learning and “living” a healthy diet.



School Day Timings

Day(s) Start Time End Time
Sunday, Monday, Wednesday, 7:35AM (children allowed to class
Thursday at 7:25AM) 2:25PM
Tuesday 7:35AM (children allowed to class

at 7:25AM) 12:40PM

Weekly Timetable

Our weekly timetable in the primary school consists of seven 50-minute learning
periods and two 35-minute breaks, one in the morning and one at lunch time. A child’s
timetableis accessible through the Toddle parent or student app.

Hereis a sample student timetable:

Primary School Sample Timetable

T:35AM - B:15AM Morning Meeting

8:15AM - 3:05AM PHE

9:054M - 9:55AM

Additienal Languages

9:55AM - 10:30AM Maorning Break

10:30AM -11:20AM

11:20AM - 12:10PM

Homergom Inguiry

12:10PM - 12:45PM Lunch Break

12:45PM - 13:35PM Homergom Inguiry

13:35PM - 14:25PM Homeroam Inquiry

Morning Meeting Morning Meeting

Homergom Inquiry PHE

Arablc Mother Tongue

Additional Languages

Morning Break

Homeroom Inguiry

Morning Break

Homergom Inguiry

ASSEMBLY (release

Lunch Break i )

Morning Meeting

Homergom Inquiry

Morning Break

Homergom Inguiry

Lunch Break

- - TR Inqu..ru
Homeraom Inguiry - Homeroom Inguiry

Absences from School (full day)
Students are required to attend school every day for the entire school day. It is an
expectation that all students achieve at least a 90% attendance figure for each academic
year. Parents are requested to avoid making dental or medical appointments within school
hours. Frequent or prolonged absence will be viewed as a serious matter as will regular
lateness. Parents will be required to account for any such occurrences.

Morning Meeting

Homeroom Inquiry

Additional Languages Additional Lamguages

Morning Break

Homeroom Inguiry

Homeroom Inguiry

Lunch Break

Homeroom Inquiry

Hameroom Inguiry

Continued absence or lateness will negatively impact learning outcomes and may, therefore,
affect a student’s progression to the next grade level. Frequent absence will be documented
on end-of-year reports and, where appropriate, school transcripts.
There are, generally, two types of full-day absences:

10
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e Urgent: thisis not an absence that could be pre-arranged (typically medical). The school
should be notified as soon as possible, for safeguarding purposes. Parents can notify the
school via Toddle. Medical absences exceeding 3 consecutive days will require a medical
certificate. This should be submitted to the school nurse.

e Pre-arranged: this is an absence that families know about beforehand (exceptional
travel, family events, etc.). The school should be notified no less than two weeks prior
to the absence. If appropriate, the child will be provided with supplemental,
independent activities to support their learning while gone from the school. Supplemental
work cannot be granted without proper notification of the absence.

Late Arrival & Early Departure

The school records daily attendance at 7:35AM. Children who have not arrived to their
classrooms by that time are marked as ‘late,” and this is reflected on their formal report
cards and in the school’s attendance records. Children arriving any later than 7:35AM must
be accompanied by a trusted adult and must stop at the front desk to sign-in to proue
presencein school. It should be noted that late arrive is disruptive to learning and

should be avoided. The school day ends on all days but Tuesday at 2:25PM (it ends at
12:40PM on Tuesdays). Should a child need to leave the school earlier than this time, two
steps must be followed:

1.Parents or guardians must inform the homeroom teacher prior to picking up the child via
Toddle or in-person (e.g. the day before or the morning of the early dismissal - enough
time for the homeroom teacher to read and acknowledge the message)

2.At the time of pick-up, a trusted adult must report to the front desk to collect the child.
The front desk will message the homeroom teacher, and the child will be accompanied to
the front desk.

Summary of Pastoral Care Systems & Staff

At ISL Qatar, we believe that students who feel safe, happy, recognised and connected with
others at school are more likely to be, and feel, successful. Therefore, we prioritize student
wellbeing and success through our commitment to building a greater sense of belonging
and connectedness within our community and by our dedication to providing comprehensive
pastoral care for our students.

Pastoral carerefers to the holistic structures and supports designed to promote the
overall wellbeing,

personal development, and academic success of students. It encompasses a range of services
and practices, anchored in our ISL Qatar Mission, Vision, and Core Values, aimed at fostering
an environment conducive to learning and addressing the emotional, social, physical and
ethical needs of students.

While Pastoral Careis embedded in all aspects of school life, both in and out of the classroom,
the following programs have student wellbeing and pastoral care at their core:

e Comprehensive Counselling

e School Nurse and Health Services

e Homeroom and Wellbeing program

e Fox Athletics and Activities (ECAs)

e Inclusion and Academic Support services
e Student Ambassadors

e Student/Fox Councils

11
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Prioritizing Pastoral Care within our community contributes to a safe, nurturing and
inclusive environment where students can thrive both personally and academically.

AllISL Qatar staff support the pastoral care of students, serving in a range of capacities
including as mentors, guides, models, thought partners, and champions. Howeuver, leadership
of our varied pastoral programs is a collaborative effort from the following roles.

e Head of Primary School - Roula Ismail -

e Assistant Head of Primary - Hala Sweilem -
e Counsellor (EC1-G2) - Lone Peterson -

e Counsellor (Grades 3-5) - Arta Bajqinca -

o Grade-level Leaders:

Holly Thertell -

Jana Bilal -

Emine Dogan-

Kester Evans -

Donna D’Souza -

Literacy Coach - Shingirirai Gabi -
Math Coach - Kelly Weaver -
Philosophy for Children Coach - Kit Lam -

O O 0O 0O O O O ©

A person’s sense of belonging, wellbeing, and success can be significantly impacted by their
own choices and by the choices of others. At ISL Qatar, we expect all students, parents, and
staff to act in a manner aligned with our school Mission, Vision, and Core Values. Through the
many aspects of providing pastoral care, we strive to ensure all members of our community
understand “What it Means to be a Fox”, the choices, behaviours, and dispositions we
expect in our school.

We believe that acting liRe an ISL Qatar FOX contributes to both personal and academic
success and a greater sense of belonging in our community. Being a Fox means WE:

e Act With INTEGRITY by

Being honest and owning up to mistakes

Abiding by school policies/expectations and following instructions

Being where we are supposed to be and when we are supposed to be there
Taking care of our items and spaces

Doing our own work to the best of our ability and submitting tasks on time

O O O O o

e Demonstrate GRIT by

Learning from our mistakes

Taking on appropriate challenges, setting goals, and taking steps to achieve them
Perseuvering even when something becomes more challenging

AsRing for help when we cannot yet do something ourselves

Being positive and hopeful about what we can achieve (having a growth mindset)

O O O O O

e Act with KINDNESS by

Speaking Rindly to and about others
Respecting the rights and wishes of others
Listening attentively when others are speaking
Offering help to those who need it

Being patient, empathetic, and understanding

0O O O O ©O
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e Contribute to aculture of BELONGING by

o Working/playing well with others and making space for all who wish to
contribute/play

o Recognizing when someone is being excluded and taking steps to include them

o Honouring the diversity of backgrounds, opinions, experiences, and skills of yourself
and others

o Standing up for those who are being treated unkindly

o Expressing gratitude and showing appreciation for others

Through the many aspects of providing pastoral care to our students, we aim to create
greater clarity and understanding of What it Means to be a Fox, as well as equip students
with the tools and strategies needed to reflect upon and manage their choices. In situations
where misaligned, inappropriate, and/or hurtful choices are made, we help students reflect
upon their choices and take steps towards repairing or restoring strained relationships.

At ISL Qatar, we believe that the foundation of creating and maintaining a healthy and safe
learning community is positive reinforcement - if we begin with clear expectations and
promote those expectations with a strong system that recognises success, then we provide a
model that celebrates achievement of those expectations, rather than a model which deters
behaviour that runs contrary to our core values. We motivate community members, on their
own, to want to be a fox.

Therefore, the following approaches, and others, are utilised to serve this goal:
e Weuse positively geared language

o Wediscuss things that we can or should do, rather than things we cannot or should
not do
o When we speak to each other and about each other, we do so in positive and
empathetic language
e Weestablish clear and co-constructed campus behaviour expectations (in other words,
all expectations are created not just by staff, but as a collaborative effort between staff,
students and parents)
e We consistently reinforce those expectations by recognising students and staff who are
‘living’ them (see section appendices for ways that each section celebrates community
members who are meeting or exceeding expectations).

We recognise that, as we are all learners and we are all working towards becoming a better
fox, that community members will struggle at times to meet ISL Qatar expectations. When
this happens, we have a defined, consistent and research-based approach to supporting
community members in meeting expectations. Our approach is primarily informed by the
theory of restorative justice, which is an approach to addressing harm that focuses on
repairing relationships, rather than simply ‘punishing’ wrongdoing. We use open dialogue,
accountability and efforts to ‘make things right’ through coaching conuversations and
mediation techniques. The ultimate goal is to turn these incidents into learning experiences
that lead to positive and permanent changes in behaviour. Techniques that we utilise school-
wide include:
e Restorative conferences or circles (facilitated by staff between those involved in a
conflict)

13
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o Conuersation structures will centre around truth-telling (what actually happened),
identifying perspectives and emotions, identifying harm and accepting responsibility
for one’srolein a conflict

e Consequences that are co-constructed and that focus on ‘making things right’ (that
relate directly to the conflict). Examples might include:

o Freely offering apologies;

Reflection time with a staff member;

Replacing damaged property;

Forms of community service;

Behaviour agreements or check-ins;

Other consequences for specific behaviours as outlined in this document (see
appendices for section-specific consequences).

O O O O o

We also recognise that certain incidents and conflicts require significant and swift action, as
they not only run contrary to our core values, but also present animmediate risk to safety for
a community member or those around him or her. These incidents might include:

e Physical harmto another person

o lllegal activity

e Harassment or bullying

e Actions that run deeply contrary to the values of Qatar

In these cases, as outlined in our behaviour expectations and in our section-based
appendices, there will be a specific protocol that is followed. That protocol includes
immediate and thorough investigation, as well as specifically outlined consequences,
including but not limited to remouval from learning spaces, meetings with parents/guardians,
internal or external suspension or expulsion. Please consult section-based appendices for
more details.

Inthe case that it is appropriate, ISL Qatar also offers short-term counselling services in all
sections of the school. These services are designed to respond to the immediate needs of our
community members, as well as to offer support in qualifying patterns of behaviour.

Anti-Bullying

Weconsider bullying to be repeated, intentionally unkind behaviour targeted towards one or
more people that causes physical, emotional, and/or psychological harm to another person.
Bullying exploits an imbalance of power due to strength, social status, or other advantages
between two people/groups to intimidate, threaten, and/or harm the target. Bullying
behaviours can take many forms, including (but not limited to) physical aggression, verbal
harassment, intentional exclusion, rumour spreading, cyberbullying, and more. Bullying of
any sort is not tolerated at ISL Qatar, as it impacts a person’s sense of safety, belonging, and
wellbeing in school and does not align with our ISL Core Values or “What it Means to be a Fox”.
All members of the ISL Qatar community share responsibility for maintaining a safe and
welcoming school environment.

Monitoring and reporting are essential to addressing bullying. Staff are vigilant in looking
for signs of bullying and always take reports of incidents seriously. Staff who witness
suspected bullying behaviour are expected to intervene as the situation requires in the
moment and should report the incident to a member of the Pastoral Leadership Team through
theidentified reporting system.
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Students are expected to report suspected bullying behaviours they experience or witness to
a trusted adult in school immediately. Parents can support their children by urging them to
tell someone at school if they are being bullied and reinforcing the message that keeping
information from the school, or from their parents, will never help a problem to be solved and
will likely prolong the period a student has to suffer. Parents should report suspected
bullying to their child’s homeroom teacher (EY and PS), Community Time Den Leader (MS),
Community Time Mentor (HS) or any other trusted member of staff. In cases of cyber bullying,
students are encouraged to Reep text messages, social media feeds etc. as these are effective
and helpful evidence which can be used to inform an investigation.

Anti-Harrassment

Harassment refers to any unwelcome advances including, but not limited to, touching,
leaning over, continuous encroachment of personal space, remarks, or questions which, after
there has been a clear statement that the person should stop, is continued. It can also take
place electronically (and frequently does) -through social media channels, chat and text
channels, etc. The act or acts performed by the individual will substantially interfere with
another’s educational performance and/or their physical or psychological wellbeing.

As with reports of bullying, all reported harassment cases are taken seriously and followed
up on through an appropriate investigation by a member of the Pastoral Leadership Team or
other relevant staff member. Students should report suspected harassment immediately to a
trusted adult. Parents can support their children by urging them to tell someone at school if
they are being harassed. Keeping information from the school, or from their parents, will
never help a problem to be solued, and will likely prolong the period a student has to suffer.

Students are encouraged to seek support from their classroom teacher, a Pastoral Leader, or
any trusted adult member of the community. Parents should report suspected harassment to
their child’s homeroom teacher (EY and PS), Community Time Den Leader (MS), Community
Time Mentor (HS) or any other trusted member of staff. If harassment occurs online, students
and/or parents should collect, share and Reep all evidence until the matter has been
addressed.

Arrival & Dismissal Procedures

Arrival

Students are allowed in the school building from 7:20am when supervision is provided.
Please avoid dropping off your son or daughter before this time. Our main access door will be
to your right if you enter from the main gate (towards the gym). The main reception area
should not be used as a general entrance and is only used for visitors to the administration or
for those who require pushchair or disabled access. Primary School students should make
their way to the atrium upon their arrival. Anytime after 7:25AM, students can leave the
atrium area and go to their classrooms. No PS student may enter a classroom or
hallway before 7:25AM.

Dismissal

The school day ends at 2:25PM (12:40PM on Tuesdays).

Primary school children may only be picked up by a ‘trusted adult’ or older
sibling that also attends ISL Qatar (Grade 6 or aboue).
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A ‘trusted adult’ is defined as a parent, grandparent, legal guardian, older sibling from
another school that is over 18, designated employee of the family (nanny, driver, etc.) or
another adult identified by a child’s parents.

To designate a trusted adult, a parent must submit a message to our front desk or to their
child’s homeroom teacher with the full name of the adult and a recent photograph. The
message should give permission for that adult to pick the child up from school. If this message
is not sent, the school cannot release the child. Please ensure that your child is collected from
school promptly when the school day ends. If for any reason a parent or trusted adult is late,
they should phone the front office so that a message can be delivered to the student’s teacher.

If for any reason students need to be notified of changes in arrangements for collection, this
should be done as early as possible, either directly to the teacher or to the front desk. As
teachers are engaged with children all day, the front desk is generally more efficient,
especially if notice is given later in the day. Students should be collected from the
classroom. Adults collecting students should not enter the classroom or try to attract the
attention of the teacher or student as this can be very disruptive for the learning of others.

Primary School students who are collected by siblings from the Middle and High School will
remain in class until they are collected. At 2:45pm, those students who have not been
collected will be taken to a late area where they are expected to wait respectfully until they
are collected. Parents of students that are repeatedly picked up late will be notified and
parents will be contacted to address the tardiness.

Canteen Services

Catering services are provided by Bateel, a local school catering company. The canteen is
open for staff and students from 7:20am to 2:45pm. Hot and cold menus are available for
Primary, Middle and High School students to order from. The canteen offers a full range of
sandwiches, salads, hot and cold meals, desserts and healthy snacks.

Hot meals are available for pre-order at least 24 hours in advance and will be delivered to
Primary classes in time for second break. They can be ordered daily, weekly, monthly or
termly. Orders should be submitted directly to the canteen with payment in advance.

Items from the canteen menu can be ordered in the morning by submitting an order form
with payment direct to the canteen from 7:25am to 7:35am. Items can then be taken
immediately or delivered to class. Order forms are available from the canteen directly. For
primary students up to Grade 3 only, orders must be placed directly by parents and/or
guardians.

Any other students are welcome to visit the canteen during break times. However, students
in G11-G12 may visit the canteen when- ever they are not in timetabled classes.

Dress Code

ISL Qatar foxes also belong to the Qatari community. We are fully compliant with the
Ministry of Education’s policies regarding school dress code and the preservations of Qatar’s
values on our campus. Here, you will find guidelines for children.
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All Primary Children

e Shorts are allowed for all of Primary but must be to the knee
e Tops with short or long sleeves

Specific Requirements for Grade 4 and 5 Primary Children

e Shorts and sRkirts abouve the Rnee with tights or socks
e Sportswear: shirts with short or long sleeves; shorts to the knee or full-length trousers
e Swimwear

o Boys-must cover the knee, no top mandated

o Girls- cover the knee, with short or long sleeves

Special Notes

e Exemptions to the dress code apply with a medical certificate
e Incompetitions, students may wear what they like in accordance with the rules of the
competition site/organisers, and with parental permission

PHE Uniform

ISL Qatar has a PE uniform provider to facilitate the purchase of the PE polo shirt and shorts.
The school will notify parents of dates when the uniform provider will be at school to sell the
uniforms. Students are encouraged to wear the ISL Qatar PE polo shirt along with any navy
blue, comfortable bottoms on days when they have PE lessons. Jewellery should not be worn
during PE lessons. The school is not responsible for the loss of any jewellery during school
time. All clothing and PE Rit should be marked with the student’s name. We recommend that
middle and high school students bring a change of clothes in cases where PE lessons happen
in the morning andchangeinto fresh clothes following exercise.

PHE Kit: Swimming Kit:
e ISLQatar PHE shirt e Modest swimwear with sleeves and coverage
e ISLQatar PHE shorts extending to the knees (for both boys and girls)
e ISLOatar PHE jacket e Swimming cap -two silicone caps are recommended
e ISL Qatar PHE trousers (to be worn as o Towel
needed, especially during winter) e Swimbag
L[]

» Appropriate footwear Tinted swim goggles

Personal Belongings & Device Use

ISL Qatar is committed to supporting a culture of learning and wellbeing by providing a safe
and conducive learning environment for all our students. We support the responsible use of
technology to enhance learning through our Bring Your Own Device (BYOD) policy. Mobile
phones, tablets and smart watches, however, are neither an adequate nor
appropriate tool to facilitate learning in our school context, particularly for
our children and young adolescent learners. Therefore, these are not allowed to be
seen or used on campus unless the child has a specific medical exemption, and that exemption
must be agreed upon with parents, the child’s homeroom teacher and the school nurse.

If a child brings a device to school (mobile phone, tablet, smart watch, etc.) that is not
required by our school’s Bring Your Own Device’ policy, it will be confiscated and only
returned at the end of the school day. Should this happen more than once, it will need to be
turned over directly to a parent or guardian, rather than the child.

Lost & Found

All items worn and brought to school must be clearly labelled with the student’s name using
name tapes or permanent marking pen. Students must take care of his/her belongings.
Unmarked property will be placed in the lost property box and kept until claimed. All
unclaimed property will be given to charity at the end of each month.
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Student Participation Expectations

At ISL Qatar, we believe that learning takes place in many places and takes on many forms.
Therefore, our curriculum is full of events, trips and performances - all of which connect to
the learning happening in the school. With that being said, participation in these activities is
considered an integral part of a child’s learning. Children are expected to participate in all
appropriate euvents, school trips and performances. Performances tied to our ECA
programme, such as performing arts concerts and our primary school musical, are
voluntary.

Class Trips & Excursions

We believe that experiential learning is very important and that extensive learning
opportunities should be created outside school. To achieve this, we have a program of field
trips, excursions and student exchanges that are closely linked to units of inquiry and
curriculum topics. Grade 5 students experience an overnight trip where they focus on their
ATL sRills. There are regular field trips and excursions throughout the school year. They form
an important part of the curriculum, and it is expected that all students will attend. Consent
forms from parents should be completed and returned in good time. In certain cases,
additional fees may be requested from the parents, such as but not limited to the G4 camping
trip and the G5 overnight trip.

Parent Permission Procedures

For all off-campus events, trips or performances, parent permission is required. The
appropriate/organising teacher will ensure that appropriate permission forms are
distributed to the parent community. All permission forms must be returned according to the
instructions on the form. Most importantly, to ensure your child’s safety and comfort, any
medical condition that may affect a child during an off-campus trip must be disclosed to our
school nurses.

Communication is one of the most important aspects of a successful school. The top things
that parents want to know from school are:

o Updates on their child’s progress and insight on how their child canimprouve

e Information about how their child is assessed and what grades they have obtained
e Information on what their child is expected to learn during this year

e Curriculum descriptions and information on the programs their child is following

e Timely noticeif their child’s performance s inconsistent

e Acalendar of events and meetings

e Timely reminders and clear descriptions about events and meetings

e Information about how their child gets along with others

We are continually striving to ensure parents receive information, and are able to
communicate with us, in ways that suit them. We communicate regularly through:

e Toddle

e E-mailstoparents

o Monthly newsletters (sent by e-mail)
e Social Media platforms

e iSAMS
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Communication Channels

In Primary School, the most effective channels of two-way communication between
parents/guardians and staff members are face-to-face, Toddle messaging and email.
These are valuable communication tools and enables us to get feedback from parents and
helps us understand if our message is being understood.

The receiver of a communication is much more important than the sender: it is essential that
the receiver obtains information in a way that is understandable and applicable to them. We
regularly survey parents about ways to improve our communications.

Teacher-Parent/Guardian Meetings
Other channels of communication that are perhaps more important than those mentioned
aboue are the face- to-face ‘live’ communication opportunities we offer. They include:

e Celebrations of Learning and Class Assemblies - parents get to see the result of their
children’s learning in action

e School Reports and Parent/Teacher/Student Conuversations Consultations - parents learn
how their child is progressing and are able to establish a relationship with their teacher

e Student-led Conversations - parents get to see their child’s work and discuss, with their
child, what he/she has learned

e Presentations/Workshops for Parents - parents learn about the programs and services
we offer and establish contact with key staff

e Parent Coffee Mornings, Parent School Association, and other Parent Support Groups -
parents meet other parents and/or senior staff and have the chance to ask questions and
discuss matters of interest and form relationships in an informal setting.

e Ad-Hoc appointments - these can be made at any time when your child’s teacheris
available either to establish a relationship and/or discuss your child’s progress. If you
would like to have a formal meeting with a staff member, please make sure to schedule
this meeting in advance, either via Toddle messenger or email. This ensures that the
staff member can turn their full attention to you and your needs. Should it be necessary,
our front office can also receive messages for staff at frontoffice@islgatar.org.

The front office phone is the only acceptable way for you to reach your child or a staff
member. Furthermore, children may use the front office phone to contact a parent or
guardian with the permission of a staff member.

1.Communication
Communication is one of the most important aspects of a successful school. The top
things that parents want to know from school are:

e Updates on their child’s progress and insight on how their child can improue.

e Information about how their child is assessed and what grades they have obtained.

e Information on what their child is expected to learn during this year.

e Curriculum descriptions and information on the programs their child is following.

e Timely notice if their child’s performance s slipping.

e Acalendar of events and meetings.

e Timely reminders and clear descriptions about events and meetings.

e Information about how their child gets along with others.

e Information on graduation and university course requirements.
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We are continually striving to ensure parents receive information, and are able to
communicate with us, in ways that suit them. We communicate regularly through:

E-mails to parents and students
Monthly newsletters (sent by e-mail)
Social Media platforms

iSAMS

Toddle

However, we understand that sending an e-mail or a weekly newsletter or posting
information on social media does not always ensure that the message we want to
conuey is fully received and understood.

The best channel of two-way communication for parents are:
e Primary Student Communication Book
e Toddle

¢ Email

These are valuable communication tools and enables us to get feedback from parents
and helps us understand if our message is being understood.

The receiver of a communication is much more important than the sender: it is essential
that the receiver obtains information in a way that is understandable and applicable
to them. We regularly survey parents about ways to improuve our communications.

2. Face-to-Face Communications

Other channels of communication that are perhaps more important than those
mentioned aboue are the face-to-face ‘live’ communication opportunities we offer. They
include:

e Celebrations of Learning and Class Assemblies - parents get to see the result of their
children’s learning in action

e School Reports and Parent/Teacher/Student Conversations Consultations - parents
learn how their child is progressing and are able to establish a relationship with
their teacher

e Student-led Conferences - parents get to see their child’s work and discuss, with
their child, what he/she has learned

e Presentations/Workshops for Parents - parents learn about the programs and
services we offer and establish contact with key staff

e Parent Coffee Mornings, Parent School Association, Parent Advisory Group and
other Parent Support Groups - parents meet other parents and/or senior staff and
have the chance to askR questions and discuss matters of interest and form
relationshipsin an informal setting.

e Ad-Hoc appointments - these can be made at any time when your child’s teacher is
available either to establish a relationship and/or discuss your child’s progress.

3. Communicating with the school/teachers

Open and timely communication between parents and teachers can help to clarify
misunderstandings, permit staff to put a stop to undesirable behaviours or counter-
productive arrangements and improue a teacher’s understanding of a student’s needs.
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The teachers and administrators of ISL Qatar welcome contact with you and would
stress that most concerns or issues are easily addressed if the person responsible is
made aware of the situation. Only when a teacher or administrator is informed can
they take steps to deal appropriately with an issue. When the school and parents work
together, students will always benefit. Therefore, when you are concerned about
something that has happened at school, you should follow the steps outlined below:

e Step 1: If there is an issue or concern, communicate directly with the staff member
involved. If you are unsure who to approach, the following should serve as a
guideline:

o Class or Subject Teacher - if you have concerns directly related to your child’s
learning.

o Homeroom Teacher or Counsellor - if you have concerns regarding the behaviour
of your child, or that of another student, that is impacting upon your child’s
progress at school.

o IB PYP, MYP or Diploma Coordinator - if you have general questions about the
curriculum or program your child is following.

e Step 2: If concerns still exist after this then you are invited to contact the Head of
Early Years, Primary or Middle and High School, after informing the staff member
that youintend to do so.

e Step 3: If a parental concern is not addressed sufficiently at the Early Years,
Primary or Middle and High School administration level, parents are invited to
discuss their concerns with the Head of School.

If you are unsure how to deal with a particular issue then please do feel free to contact
the Head of Early years, Primary or Middle and High School for advice at any time.

How to make contact...

It is possible to make direct contact with teachers by email. Alternatively, you can leave
amessage with the School Office staff:

Email:
Tel: +974 4433 8650

Your message will be passed on to the teacher who will then contact you at their earliest
convenience. Discussion can then take place via a phone call, email or by setting up an
appointment at a mutually agreeable time. Teachers will make every effort to get back
to you as quickly as possible but as a teacher’s day is very busy with students, it may
take a day or two. However, it should not take longer than two working days for a
teacher to reply to you.

It is important that parents do not make unannounced visits, as teachers or school
leaders might not have the time to meet with you and give you the attention that you
respectfully deseruve. If you make an appointment with your child’s teacher, he/she will
be able to provide you with more time to adequately address any issues you may have.

All communication should be conducted in a mutually respectful manner in order to
ensure the child’s well-being continues to be the priority. By working together, we can
strengthen our commitment to excellence.
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4. Active and proactive communication skills
A Rey aspect of successful communication is active and proactive communication skills.
Here are some tips for active and proactive communication:

e Check your child’s Communication Book, and/or Toddle (Early years and Primary
parents, only) regularly and give feedback or send messages regularly through these
channels.

e Proactively look for regular communications from the school e.g., weekly newsletter
or daily Facebook posts

e Check frequently for communications to parents and students via e-mail

e Immediately highlight important dates and events and add them to your calendar

e Highlight important and relevant sections of an email or newsletter (this can be
done electronically or by printing them out)

e Have a message board in a prominent place in your home and stick important
messages onit

e Have a calendar of school events in a prominent place in your home and highlight
important dates onit

e Provide feedback to messages you receive to help the school understand if our
messages are being interpreted correctly.

e Respond torequests as soon as possible

e Mark messages as important or requiring attention (this can be done electronically
or by printing out)

Most importantly, get involued in school, and try to attend the face-to-face sessions
listed above whenever possible.

Parents are requested to Reep the school informed of any changes with regards to their
contact details, particularly email addresses, to ensure the smooth flow of
communication. It is essential that the school always has a number where a parent or
designated guardian can be contacted in case of emergencies. Changes in contact
details must be communicated to the front office in a timely manner.

l.Introduction

At some time in your child’s schooling, you may find that there is an issue that causes
you concern. The school realizes that this may happen and encourages parents to come
forward as early as possible if they would like to discuss any issue affecting their child’s
education. It is in everyone’s interest that concerns be resolued at the earliest possible
stage, and our policy is to take them seriously to resolve them before they deuvelop into
problems. Most issues are resolved very quickly, as parents may simply require more
information, or there may be a misunderstanding, or the matter may be resolued with a
simple acknowledgment of a mistake and an apology.

2.What to do first

Experience shows that most parental concerns can be sorted out quickly by speaking
with the child’s class teacher, homeroom teacher, leader of learning, or leader of student
development. Staff will make every effort to resolve the problem informally within one
week. They will make sure that they understand the concern and explain their actions
to parents. The school understands that sometimes it may be difficult to discuss a
concern with a particular member of staff.
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In these cases, the matter can be referred to another more senior member of staff.
Where the concern is related to the Head of School, it can be referred directly to the
Managing Director.

3.What to do next

If parents are not satisfied with the response of the teacher, homeroom teacher, leader
of learning and no solution has been found, the concern should be passed on to the
leader of student development. This could be in writing or through making an
appointment to discuss the problem. If parents are not satisfied with the response of
the pastoral leader and no solution has been found the concern should be passed on to
the Head of Early Years, Primary, Middle or High School. This could be in writing or
through making an appointment to discuss the problem. At this point, the parent may
also be dissatisfied with the way the concern was initially handled. The Head of Early
Years, Primary, Middle or High School will meet with the parent to discuss the problem
within one week. A friend or someone else may accompany the parent if they so wish.
The Head of Early Years, Primary, Middle or High school will conduct a full investigation
and may interview any members of staff or pupils involued. The parent will then receive
aresponse to their concern within one week of the meeting.

4.Further Steps

If parents are still unsatisfied with the response of the Head of Early Years, Primary,
Middle or High School, and no satisfactory solution has been found, they can take the
concern to the Head of School, either in writing or by making an appointment to discuss
the problem. At this point, they may also be dissatisfied with how the concern has been
handled so far. The Head of School will meet with the parent to discuss the problem
within one week. A friend or someone else may accompany the parent if they so wish.
The Head of School will conduct a further investigation and may conduct further
interviews with members of staff or pupils involved. The parent will then receive a
response to their concern within one week of the meeting with the Head of School. The
Head of School may choose to be inuolued earlier in the process to enable the concern to
be resolved more quickly.

5.I1f the matteris still not resolved

If parents are not satisfied with the response from the Head of School, they may
contact the Managing Director. This referral will be to review whether the initial
investigation is fair and reliable and to ensure there is no miscarriage of justice. The
Managing Director will either confirm the decision or ask for a further review of
evidence and then make a final decision. Parents are informed in writing of the decision.

Hot Weather

ISL Qatar is diligent in monitoring weather and air quality to ensure the safety of our children
during the school year. Should the weather become unhealthy per our guidelines, we do not go
outside. However, due to the limitations of our climate, we do go outside for play and
activities whenever safe. During our outdoor play months, children must have a
water bottle and hat or cap with them at all times.

During the hot weather months where outdoor play is prohibited, students must remain in
designated classrooms and hallways. When available, PS students will be able to use the gym,
atrium or MPH for indoor play during break times.
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Health Services

Facilities

The Research Hub

Extra-Curricular Sports & Activities, Week Without Walls, Service

Service Programs, Events, Performances & Excursions

Admissions Policy

Fee Regulations
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We hope this handbook has provided valuable insight into our
school’s programs and expectations across all divisions. At ISL
Qatar, we value our partnership with families and are committed to
supporting every student’s growth as an internationally minded,
lifelong learner.

Warm regards,

Roula Ismail
Head of Primary School



