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Core Values

We value diversity,
inclusivity, and
individual
perspective,
promoting
acceptance and
appreciation.

We try our
best to be
honest and to
do what is
right.

We foster
passion,
perseverance and
a growth mindset
to overcome
challenges and
meet our goals.

We promote
empathy,
compassion,
and respect to
foster a caring
community.
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WELCOME TO THE MS FAMILY GUIDE 2025/2026 

“Welcome to the Middle School Family Guide at ISL Qatar! This Family Guide is designed
to be your go-to resource for understanding our Middle School beliefs, practices,
expectations, and the many ways we work together to support your child’s learning
and development through these exciting, sometimes challenging, years.  
  
 Middle School (MS) at ISL Qatar encompasses Grades 6-8. MS is a powerfully
transformative time in a child’s life, and we’re committed to continuing to foster a
Middle School community which is inclusive, student-centered, and responsive to the
needs of our young adolescent learners. We invite you to explore this Family Guide to
learn more about our Middle School. We look forward to partnering with you in
nurturing a joyful and meaningful Middle School experience for your child.” 

 Leigh Anne Toler 
 Head of Middle School 

Welcome Message from Head of Middle School 

ISL Qatar is a vibrant, inclusive international school committed to high-quality learning and
the development of the whole child. Our diverse and experienced Senior Leadership Team plays
a key role in shaping the school's direction and ensuring a supportive, engaging environment
for all students. Their leadership is guided by our core values and a strong commitment to
building a connected and caring school community.

ISL Qatar Senior Leadership Team 

All academic and non-academic matters. Implementation of school policy, learning and
teaching, strategic thinking, financial planning, fund-raising, accreditation, international
organizations, human resources, marketing and PR, admissions, student and staff welfare,
parental liaison, student support services, professional learning, non-academic and support
services, school publications, technology, library, health, and safety. 

Position

Joanne Gillan 
Director of Learning,
Analytics & Innovation 
jgillan@islqatar.org

Summary of Responsibilities

Dr. Sean Areias 
Head of School 
sareias@islqatar.org 

Design and development of the whole school professional learning program. Leadership to
support whole school operations for the continuous development of our identities as learners
and best practices in the classroom. Leads the collection, analysis, and planning with
learning data. Provides motivation, inspiration, and support to staff to innovate, pilot and
incubate new methods and projects with potential meaningful learning impact within the
scope of the school’s mission and strategic directions. 

Scott Schaffner 
Head of High School
sschaffner@islqatar.org

Student welfare and discipline, curriculum development, staffing and timetable, staff duties
and cover, professional learning and staff evaluation, policies and procedures, assessment
and reporting, external examinations procedures, admissions, parental liaison, budget
planning and implementation, strategic thinking, extra- curricular activities and school
trips.

Student welfare and discipline, curriculum development, staffing and timetable, staff duties
and cover, professional learning and staff evaluation, policies and procedures, assessment and
reporting, external examinations procedures, admissions, parental liaison, budget planning
and implementation, strategic thinking, extra- curricular activities and school trips

Leigh Anne Toller 
Head of Middle School 
ltoler@islqatar.org
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Position Summary of Responsibilities

Roula H. Ismail 
Head of Primary 
rismail@islqatar.org 

Student welfare and discipline, curriculum development, staffing and timetable, staff duties
and cover, professional learning and staff evaluation, policies and procedures, assessment
and reporting, admissions, parental liaison, budget planning and implementation, strategic
thinking, extra-curricular activities and school trips.

Marwa Nsouli 
Head of Early Years
mnsouli@islqatar.org 

Student welfare and discipline, curriculum development, staffing and timetable, staff duties
and cover, professional learning and staff evaluation, policies and procedures, assessment
and reporting, admissions, parental liaison, budget planning and implementation, strategic
thinking, extra-curricular activities and school trips. Extended Wh

All matters related to operations, overseeing the evaluation and professional learning of the
non- academic staff, participating in the budgeting projection, maintaining cost effective
running of the non-academic operations to create a conductive work environment.

Dounia Slaoui 
Head of Operations
dslaoui@islqatar.org

Extended Whole School Leadership: WLT 

Joris Deckers 
Leader of Tech Hub 
jdeckers@islschools.org 

All matters related to the school’s technology infrastructure, covering hardware,
software, and network systems, while also guaranteeing the current upkeep of all
technology equipment and software in accordance with the international school’s
standards, while ensuring that all stakeholders can readily access technical
support for any technology-related issues. 

Joe Toler 
Director of Athletics 
and Sports 
jtoler@islqatar.org 

Reinette Evert 
Head of Inclusion&
Student Wellbeing&
Inclusion 
revert@islqatar.org

All matters related to the development and maintenance of a comprehensive
athletics and activities program, including interschool events and broad extra-
curricular program across the school that allows each student and staff to
participate in a variety of challenging and meaningful activities

All matters related to the development and implementation of student support
strategies, fostering an inclusive environment, and ensuring student well-being,
while collaborating with various stakeholders and maintaining alignment with
educational standards. 

Position Summary of Responsibilities

Middle School Key Contacts

Role  Name  Email 

Head of School  Dr Sean Areias  sareias@islqatar.org 

Head of Middle School Leigh Anne Toler ltoler@islqatar.org 

MS Dean of Students and
Pastoral Care

Dean Bleasdale dbleasdale@islqatar.org

MS MYP Coordinator Benjamin Smith bsmith@islqatar.org 

Grade 6 Grade Level Team
Leader Emma Sinclair esinclair@islqatar.org 

Grade 7 Grade Level Team
Leader

Adeeba Qazi  aqazi@islqatar.org 

Grade 8 Grade Level Team
Leader

Ahmed El Hadidi  aelhadidi@islqatar.org 

MS Counselor Nadine Alaloul  nalaloul@islqatar.org 
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MIDDLE SCHOOL PHILOSOPHY 
At ISL Qatar, we believe that learning in Middle School should be exciting, meaningful,

and designed around the unique needs of young adolescent learners. We recognize that

middle school-aged children are at an important stage of their social, emotional, and

academic growth, and we are committed to fostering an environment which best meets

our students where they are, allowing our 10–14-year-old learners to grow and thrive.

Our Middle School approach is rooted in these core, research-based beliefs: 

1. Young adolescence (ages 10-14) is a critical period of cognitive, physical, social-

emotional, and psychological development, where students begin to explore who

they are, how they learn, and how they belong in a broader community. 

Therefore, we strive to: 

a. Create learning environments which balance structure with independence,

giving learners opportunities to take responsibility while still being guided by

caring adult advocates. 

b. Promote movement, play, and making healthy choices, while providing

opportunities for students to develop and practice strategies that support their

physical, emotional, and mental wellbeing. 

c. Embed our ISL Qatar Core Values of Belonging, Integrity, Grit, and Kindness into

all aspects of school life—guiding how we build relationships, design learning, and

respond to challenges. 

d. Partner with parents in supporting the development of the whole child,

working together to understand and respond to the unique needs of each

learner. 

    2. Students at this age need to feel safe, seen, and valued in order to engage deeply

with their learning and personal growth. 

Therefore, we strive to: 

a. Foster a sense of belonging through building positive relationships amongst

peers and teachers. 

b. Respond to student choices with curiosity (rather than judgment), and promote

accountability through reflection, empathy, and growth, using restorative

approaches that repair relationships and strengthen community. 

c. Honor student voice and choice, involving them in shaping their learning

journey and cultivating agency. 

d. Provide opportunities for student leadership and authentic ways to engage

within, and beyond, our school community. 
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MIDDLE SCHOOL PHILOSOPHY 
3. Every young adolescent is capable of high levels of learning. 

Therefore, we strive to: 

a. Engage students in authentic, exploratory, and problem-rich curricular and

extra-curricular experiences that foster real-world learning, international-

mindedness, and the development of essential attributes, skills and Approaches

to Learning—nurturing confident, reflective, and lifelong learners. 

b. Embrace the purposeful integration of technology, including Generative AI, as

a tool to enhance—not replace—learning, while also promoting the ethical,

responsible, and developmentally appropriate use of these tools to empower

student creativity, inquiry, and skill-building in a rapidly changing world. 

c. Design learning experiences with inclusion at the core, applying principles of

Universal Design for Learning (UDL) to ensure all students can access, engage

with, and demonstrate their understanding in ways that honor their unique

strengths and needs. 

School-Home Partnership  
Middle School is a time for young learners to grow their independence, develop essential

self-management skills, and establish healthy, balanced routines. Importantly, this

growth cannot just happen at school.   

At home, parents are strongly encouraged to intentionally shift some responsibilities

and ownership of tasks to your children – tasks which 10–14-year-old children can be

doing independently (or with minimal support or scaffolding). A few examples of these

tasks include (but are not limited to): 

Ensuring their laptop is charging before they go to bed 

Checking their schedule to know which classes they have the next day 

Organizing their school bag each night with all the needed materials, like subject

notebooks or PHE kit 

Packing their own healthy lunch and snacks 

Contributing to household tasks, such as washing/putting away their laundry or

taking out the trash. 

Establishing and practicing good and consistent evening and morning routines are

essential for setting Middle School learners up for success. Routines which provide

adequate sleep, family time, and healthy food and recreational choices will support

their overall success and wellbeing, leading to healthier and happier children.  Thank

you for guiding your child in establishing habits and routines which are right for them. 

5



LEARNING IN THE MIDDLE SCHOOL
The IB Middle Years Programme (MYP) Framework 

MYP Overview 
At ISL Qatar, our Middle School curriculum is structured around the International
Baccalaureate (IB) Middle Years Programme (MYP), which spans Grades 6 through 10
and is divided into Years 1–3 in Middle School and Years 4–5 in High School. It is
important to understand that the MYP is not a fixed curriculum but a flexible
framework that promotes the development of essential skills, conceptual
understanding, and international-mindedness through inquiry-based learning. 

To implement the MYP effectively, ISL Qatar has carefully selected internationally
recognized academic standards from a range of leading educational systems. These
standards are chosen not only for their academic rigor but also for their relevance to
the needs of our internationally diverse student body. 

They ensure that our students receive a high-quality education that is both responsive
to global contexts and competitive with international higher education expectations.
This approach allows us to deliver a well-rounded academic program while supporting
personal growth, critical thinking, and preparation for future academic pathways—
including the IB Diploma Programme and beyond. 

Inquiry-Based Learning in the MYP 
At ISL Qatar, teaching and learning in the Middle Years Programme (MYP) are organized
around concept-driven units that promote deep understanding and real-world
relevance. These units of study are structured to encourage students to engage with
big ideas, ask meaningful questions, and make connections across disciplines and
contexts. 

Each unit is built around key and related concepts, which serve as anchors for learning
and help students explore disciplinary and interdisciplinary ideas in depth. Units are
framed by a Statement of Inquiry, a guiding idea that connects concepts to one of the
MYP’s global contexts—such as identities and relationships, scientific and technical
innovation, or globalization and sustainability. This structure helps students connect
classroom learning to the world around them in meaningful and authentic ways. 

To guide student exploration, each unit includes carefully crafted factual, conceptual,
and debatable inquiry questions. These questions encourage students to think
critically, explore multiple perspectives, and apply their learning to unfamiliar
situations. Rather than focusing solely on content recall, the MYP framework prioritizes
conceptual understanding, skill development, and the application of knowledge,
allowing students to become thoughtful, independent learners. 

Through this approach, students at ISL Qatar are supported in developing the habits of
mind that will serve them well beyond the classroom: curiosity, critical thinking, and
the ability to reflect and act in a complex and changing world. 
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Approaches to Learning (ATL) Skills 
In all IB Programmes, a key focus is on building skills that help students take charge of
their own learning. This emphasis on skill-building is even more important for young
adolescents in Grades 6-8. 

Through regular practice and reflection, Middle School students develop key skills like
critical thinking, communicating, managing themselves, researching, and working with
others. These Approaches to Learning (ATL) skills are at the heart of how we teach and
learn, helping students grow into confident, independent learners. Teachers give
feedback to guide growth over time, celebrating each student’s progress from Emerging
to Proficient and beyond.  

All MYP students develop ATL skills, which are transferable skills essential for success in
school and beyond. These include: 

Communication (e.g., expressing ideas effectively) 
Social (e.g., collaboration and empathy) 
Self-management (e.g., organization, time management, emotional regulation) 
Research (e.g., information literacy, citing sources) 
Thinking (e.g., critical and creative thinking) 

Student progress in these skills is monitored and reported using a developmental
continuum: 

Emerging – beginning to develop with support 
Developing – applying with some guidance 
Proficient – consistent, independent application 
Exemplary – sophisticated, independent, and creative use across contexts 

Overview of Middle School Subjects
Middle School students at ISL Qatar engage with all eight subject groups of the IB MYP,
as well as additional courses to reflect our values and comply with local requirements: 
Core MYP Subject Areas: 

Humanities Subjects:  
Language and Literature: Includes both English and Home Language (Mother
Tongue) instruction, where applicable. This program fosters appreciation for
language, literature, and identity, and supports the development of analytical
reasoning and expressive communication skills.  
Individuals and Societies (INSO): Encompasses elements of various social science
disciplines, such as geography, history, economics, and civics, encouraging analysis
of people and societies. 

 
Language Acquisition: Eligible students may choose to study Arabic, French, and/or
Spanish as an additional language. English as an Additional Language (EAL) is also
available for our English language learners. 
STEM Subjects: 
Mathematics: Focused on inquiry, problem-solving, and application of mathematical
concepts in real-world contexts. 
Sciences: An integrated approach that builds understanding of the natural world
and scientific methods. 
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Design: Engages students in creative problem-solving using both digital and
product design principles. 
Physical and Health Education (PHE): Encourages active lifestyles, physical
development, and understanding of personal health and well-being. 
Arts: Offered through semester-based rotations in Visual Arts, Drama, and Music,
allowing students to explore various forms of creative expression. 
Interdisciplinary Units (IDU): Interdisciplinary units (IDUs) in the MYP connect two
or more subjects through shared concepts and inquiry, allowing students to explore
complex topics from multiple perspectives. By linking tasks and ideas across
disciplines, students develop deeper understanding and real-world problem-solving
skills. This approach reinforces the MYP’s emphasis on conceptual learning,
collaboration, and meaningful connections. 

Additional Ministry of Education and Higher Education (MOEHE) Compulsory Subjects: 
Islamic Studies: A compulsory subject for Muslim students, offered in both Arabic
and English. 
Qatar History: Provides all students with an understanding of the history, culture,
and traditions of Qatar. 

Additional ISL Qatar Middle School Subjects: 
Community Time: a class designed to build community, foster belonging, and
support students’ social-emotional growth and wellbeing. During this time,
students are grouped into small “Dens” that bring together peers from different
class sections within the same grade level. These Dens create a family-like
atmosphere that encourages connection, empathy, and collaboration across a
wider range of perspectives. Community Time provides consistent opportunities for
students to strengthen relationships, reflect on shared experiences, and engage in
meaningful dialogue that nurtures a positive and inclusive middle school culture. 
Research Hub: a class designed to strengthen students’ information literacy and
foster a love of reading and inquiry. This class empowers students to become
curious, confident, and independent learners in both academic and personal
pursuits. 
Digital Literacy: a class designed to equip middle school students with the essential
tools to navigate today’s digital world. Students will learn how to find, evaluate,
and use digital information responsibly and safely. They will also develop research
skills, understand how computers support learning, and practice building and
managing their online presence. This class provides the perfect environment for
students to learn how to confidently interact with digital devices and platforms,
preparing them to be responsible and successful digital citizens. 
Counseling: a class designed to support the personal, social, and emotional
development of middle school students. In a safe and inclusive environment,
students will explore topics such as self-awareness, emotional regulation, healthy
relationships, goal-setting, and managing stress. Through engaging discussions,
interactive activities, and real-world scenarios, students will build strategies that
empower them to thrive in and out of the classroom. 

8



“What I Need” (WIN): a flexible block of time for students to focus on school tasks,
passion projects, or other learning goals. This time supports the development of
student agency, self-management skills, and personalized learning. WIN supervisors
utilize a Choice Board of prompts and activities for students and support students in
reflecting on their learning needs and setting goals to accomplish in the block. 

Evidencing Learning (Assessment and Reporting) in Middle School MYP 
Assessment in the Middle Years Programme (MYP) is designed to reflect the development
of meaningful knowledge, skills, and abilities that are central to each subject. Rather
than focusing solely on memorization of facts, MYP assessment emphasizes deep
understanding, the application of learning in different contexts, and the ability to think
critically and creatively. 
Each MYP subject is assessed using four unique criteria, which are tailored specifically
to the aims and learning objectives of that subject. These criteria provide a
comprehensive picture of what students should know and be able to do. For example, a
science student may be assessed on their ability to design investigations, analyze data,
and evaluate scientific explanations—while an arts student might be assessed on their
ability to create, reflect, and understand artistic processes. 

Purposes of Assessment
In line with the IB Middle Years Programme (MYP), we use both formative and
summative assessments to gain a complete picture of each student’s progress and
achievement. 
Formative assessment is ongoing and used throughout the learning process. It is
assessment for learning and assessment as learning—helping both teachers and
students identify strengths, areas for growth, and next steps. Formative tasks may
include class discussions, drafts, quizzes, exit tickets, or feedback sessions. These are
not always graded but are essential for guiding teaching and supporting students as
they develop skills and understanding. 
Summative assessment is the assessment of learning. These are major tasks or projects
given at the end of a unit, designed to evaluate a student’s achievement of the unit’s
learning objectives. Summative assessments are assessed against the MYP subject
criteria using the IB’s 0–8 scale and contribute to a student’s final grade. Summative
tasks are varied in format and often use the GRASP model to give context and purpose. 
Together, formative and summative assessments help students take ownership of their
learning, reflect on their progress, and build the skills necessary for academic success
and lifelong learning. 

Assessment Design and Practices 
Across subject areas, assessments are often framed using the GRASP model. This
format gives students a clear understanding of the purpose and expectations of each
summative task. The GRASP model outlines the Goal the student is trying to achieve,
the Role they will take on in completing the task, the Audience they are addressing, the
Situation or context that frames the task, and the specific Product or Performance
they are expected to create. This approach helps situate assessments in real-world or
creative scenarios that build critical thinking and communication skills, while also
aligning with MYP objectives and criteria. 
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This structure promotes real-world relevance, creativity, and critical thinking while
ensuring alignment with MYP objectives and criteria. 

Variety of Assessment Tasks 
To ensure that all students are able to demonstrate their learning effectively, multiple
forms of assessment are used throughout each unit. These may include: 

Written responses (essays, reports) 
Presentations or performances 
Design prototypes 
Artistic creations 
Investigations or experiments 
Oral tasks 
Group projects and reflections 

This variety allows teachers to gather evidence of student learning across a range of
abilities and learning styles. 

Learning Through Collaborative Tasks 
In keeping with the IB philosophy and the development of essential Approaches to
Learning (ATLs) for our young adolescent learners, group work is used selectively in
Middle School. Tasks which require group work always include mechanisms to assess
individual learning. While collaboration is important, we ensure that every student has
the opportunity to show what they know and can do on their own. 

Expectations for Work Completion and Submission 
In order to fully assess and provide feedback on learning progress, students must
complete and submit the assigned by their class teachers. 

Students are expected to complete and submit their classwork and assessments on
time, as part of demonstrating personal responsibility and time management—core
Approaches to Learning (ATL) skills. 
Work is typically completed in class, where students can receive guidance and
support from the teacher. 
Late submissions are accepted at the discretion of the teacher. While flexibility is
sometimes appropriate, students are expected to make every effort to follow
deadlines as outlined in Toddle or given in class. 

If a student does not submit work on time and has not arranged an approved extension
with the teacher, this shows us that the student needs some additional support. We
provide this support in many ways and as determined by the frequency and scale of the
delayed submission: 

The student may be required to engage in a reflective, strategy-focused
conversation with the teacher. 
The student may be required to complete the missing work during break times (e.g.,
morning break or lunch) to ensure that assessment grades are recorded in a timely
manner. 
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More structured, targeted support and/or focused time to work on missing work
may be provided during WIN block. 
Continued issues with late or missing work will be followed up by the teacher and
may involve communication with parents, grade-level leaders, and/or Community
Time teachers to develop a success plan. 

Our assessment approach emphasizes growth, responsibility, and reflection. Students
are encouraged to take ownership of their learning and to understand that
assessments are not just about scores—but about progress, effort, and the journey
toward mastery. 

Home Learning Practices and Expectations 
Purpose of Home Learning 
Home learning is an important part of the Middle Years Program in the ISL Qatar Middle
School. Home Learning’s main function is to allow students to further develop skills
and dispositions required to be effective and independent lifelong learners. An
emphasis on the self-management and organizational skills fostered through
meaningful home learning tasks is critical to supporting the unique developmental
needs of middle school-aged learners. 
 
At ISL Qatar, Middle School teachers will assign home learning tasks in their classes
which meet one or more of the following needs of allowing a student to: 
 

PREPARE for an upcoming lesson 
PRACTICE learning from a previous lesson 
Make continued PROGRESS on a longer-term task 

 
When a teacher does not assign a specific home learning task, students are encouraged
to independently review their learning from the day. And, as always, READING
independently or with a parent nightly is strongly encouraged for Middle School
students. 

f a student does not submit work on time and has not arranged an approved extension
with the teacher, this shows us that the student needs some additional support. We
provide this support in many ways and as determined by the frequency and scale of the
delayed submission: 

The student may be required to engage in a reflective, strategy-focused
conversation with the teacher. 
The student may be required to complete the missing work during break times (e.g.,
morning break or lunch) to ensure that assessment grades are recorded in a timely
manner. 
More structured, targeted support and/or focused time to work on missing work
may be provided during WIN block. 
Continued issues with late or missing work will be followed up by the teacher and
may involve communication with parents, grade-level leaders, and/or Community
Time teachers to develop a success plan. 

11



Our assessment approach emphasizes growth, responsibility, and reflection. Students
are encouraged to take ownership of their learning and to understand that
assessments are not just about scores—but about progress, effort, and the journey
toward mastery. 

Home Learning Practices and Expectations 
Purpose of Home Learning 
Home learning is an important part of the Middle Years Program in the ISL Qatar Middle
School. Home Learning’s main function is to allow students to further develop skills
and dispositions required to be effective and independent lifelong learners. An
emphasis on the self-management and organizational skills fostered through
meaningful home learning tasks is critical to supporting the unique developmental
needs of middle school-aged learners. 
 
At ISL Qatar, Middle School teachers will assign home learning tasks in their classes
which meet one or more of the following needs of allowing a student to: 
 

PREPARE for an upcoming lesson 
PRACTICE learning from a previous lesson 
Make continued PROGRESS on a longer-term task 

 
When a teacher does not assign a specific home learning task, students are encouraged
to independently review their learning from the day. And, as always, READING
independently or with a parent nightly is strongly encouraged for Middle School
students. 

Student Role for Home Learning 
To continue to build independence and self-management skills, Middle School students
should take ownership of their afterschool and home learning routines, with parent
guidance and support as needed. It is the role and responsibility of the student to: 
 

Ensure you understand the expectations of the home learning tasks, clarifying with
peers or your teachers as needed 
Create a purposeful space in your home (ideally a space that is not used for any
other purpose besides home learning) where you can work effectively. It is strongly
recommended that MS students work at a desk or table and not on your beds 
Minimize distractions that might take away your focus. Specifically, it is
recommended that you: 

Put your phone and any smartwatches in a separate room when working on
your home learning 
Only have your laptops open if they are required to complete your home
learning task 
Turn OFF all notifications during your Home Learning time 
Do not engage in any chats, even through the school platforms, with your
friends during home learning time unless it is necessary to complete the assigned
task 
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 Complete all required home learning tasks by the due date, ensuring the work has
been completed thoroughly, independently, and according to ISL Academic Integrity
expectations 
Bring your completed home learning to school by the due date and, if required,
submit your home learning in the correct place (either physically in the classroom
or electronically via Toddle) 

Parent Role for Home Learning
Parents play a vital role in supporting middle school-aged children with building the
independence, self-management skills, organizational skills, and learning dispositions
required to be effective independent lifelong learners. It is the role and responsibility of
the parent(s) to: 
 

1. Ensure your child has a purposeful space in the home to complete home learning
(see more in Student Role above) 

2. Maintain an afterschool routine that allows adequate time for home learning tasks 
3. Ask your child questions about their day and talk to your child about their learning

often. Learning science tells us the more often a learner attempts to retrieve
information, the deeper that information “sticks” in their brain 

4. Set (and enforce) clear and consistent expectations for the use of phones,
smartwatches, and other electronic devices during Home Learning time (see more in
STUDENT Role above) 

5. Set and maintain a nightly bedtime. Most health experts believe a Middle School-
aged child needs anywhere from 9-11 hours of sleep per night 

School Role for Home Learning 
ISL Qatar Middle School faculty design home learning opportunities that support both
the learning and developmental growth of middle school-aged students. Specifically, it
is the role and responsibility of Middle School faculty and leadership to: 
 

Assign purposeful home learning tasks that clearly aligns to a class’s learning
objectives, and which meet one or more of the following purposes of home learning: 

PREPARE for an upcoming lesson 
PRACTICE learning from a previous lesson 
Make continued PROGRESS on a longer-term task 

Establish classroom routines which provide meaningful opportunities for students
to discuss and/or seek clarification on the home learning task 

Academic Integrity 
Integrity is not just an expectation—it is one of our core values that we actively teach,
model, and uphold. Academic integrity means producing original work, using sources
responsibly, and completing tasks honestly. It also means acknowledging mistakes and
learning from them. We understand that students are developing these skills, and that
lapses in judgment can be part of the learning process. That’s why our approach is
guided by compassion, clarity, and the belief that every mistake can be a meaningful
opportunity for growth. 
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A Learning-Focused Approach to Academic Dishonesty 
We do not approach academic integrity violations (or academic dishonesty) as
disciplinary issues alone, but rather as learning opportunities. Our goal is not to punish,
but to guide students toward a deeper understanding of ethical scholarship and
personal responsibility. Teachers are encouraged to talk openly with students about
what academic integrity looks like—whether that means citing sources, using AI tools
appropriately, or completing assessments without outside help. 
If a student makes a mistake or submits work that is suspected to be inauthentic, the
focus is on restoring trust and supporting growth. Students may be asked to reflect on
what happened, learn how to correct the issue, and re-demonstrate their learning in a
fair and supervised environment. 

The Learning Integrity Committee 
In more serious or repeated cases of academic misconduct, we may refer the situation
to our Learning Integrity Committee. This team is made up of teachers from different
subject areas and is designed to support students and staff in addressing academic
honesty concerns in a thoughtful, restorative manner. 
The committee’s role is not to assign punishments or make accusations. Instead, its
purpose is to ensure that students have an appropriate chance to reflect, to
understand the expectations of academic integrity, and—when appropriate—to receive
another opportunity to demonstrate their learning. The committee may also
recommend learning-based consequences or interventions, such as resubmission of
work, reflection activities, or skill-building supports. 

Teachers and students may both request that a case be reviewed by the committee. In
some situations, teachers may choose to resolve concerns within the classroom and are
under no obligation to involve the committee if they feel it is unnecessary. However, if a
teacher or student believes that a neutral, collaborative review would help clarify a
situation or guide next steps, the committee is available to assist. 
The Learning Integrity Committee will: 

Review the student’s work in question and consider the context of the assignment. 
Speak with the student and, when relevant, the teacher, to understand all
perspectives. 
Make a professional judgment on the authenticity of the work. 
Offer recommendations focused on restoring learning and rebuilding academic
habits and communicate with relevant staff who can put these recommendations
into action. 

The committee may recommend—but does not enforce—specific consequences or
learning interventions. A representative of the committee is charged with
communicating with the teacher, grade level leader, or other relevant staff member
who will put the relevant recommendations into action. These could include redoing the
task, completing it under supervision, engaging in a structured reflection, or
participating in a learning workshop related to citation, source use, or responsible use
of AI. The emphasis is always on growth, not blame. 
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Authenticity in a Changing World 
In today’s world, students have access to powerful tools—including AI—that can both
support and challenge their learning. We are committed to helping students navigate
these tools ethically and effectively. Just as we expect students to cite books, articles,
or websites, we expect transparency and honesty in the use of AI. Using such tools
without teacher approval or in place of original thinking is a form of academic
dishonesty. But rather than approaching this with suspicion or harsh penalties, we
view it as an opportunity to teach digital literacy, critical thinking, and ethical
decision-making. 

Evaluating Learning 
Assignments created by ISL Qatar teachers are assessed using rubrics, which are
aligned with the four MYP criteria for each subject. Each criterion is graded on a scale
from 0 to 8, with clear descriptors guiding both teachers and students on what is
required to reach each level. 
The four individual criterion scores are then added together, giving a total out of 32.
This total is then converted to a final MYP grade on the IB’s 1–7 scale, as shown below: 

Final Score (32 total)  MYP Grade (1–7)  IB Description 

1–5  1
Very limited understanding of the required
knowledge and skills. Rarely demonstrates critical
or creative thinking. 

6–9  2
Limited understanding of the required knowledge
and skills. Requires significant support. 

10–14  3
Developing understanding of the required
knowledge and skills. Some ability to apply them
with support. 

15–18  4
Adequate understanding of the required
knowledge and skills. Can apply them in familiar
situations. 

19–23  5
Substantial understanding and consistent
application of knowledge and skills. Shows some
ability to apply in unfamiliar situations. 

24–27  6

Thorough understanding and competent
application of knowledge and skills in a range of
situations. Demonstrates critical and creative
thinking. 

28–32  7

Excellent understanding and mastery of
knowledge and skills. Consistently applies learning
in complex and unfamiliar situations with
independence and insight. 
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Best fit approach  
The “best-fit” model used in the MYP reflects our belief that learning is a journey—and
that students should be given the time and space to develop mastery. Rather than
calculating a numerical average of scores across assignments, this approach empowers
teachers to make informed, professional judgments about a student’s overall level of
achievement based on patterns of performance across a range of tasks. 

This method recognizes that students are not expected to be experts at the start of a
unit or school year. Instead, they are encouraged to explore, take risks, make mistakes,
and grow. The best-fit model allows a student's most current and consistent level of
understanding to be represented, rather than penalizing them for early attempts while
they were still developing foundational skills. This approach emphasizes our core value
of Grit: the ability to keep going, to reflect, to learn from feedback, and to steadily build
mastery. We want to emphasize what matters most is not where a student starts, but
how they grow. 

By focusing on where a student is in their learning at the end of a learning cycle, rather
than where they began, this system supports a growth mindset. It encourages students
to reflect on feedback, take ownership of their progress, and strive for continuous
improvement. At the same time, it provides a holistic picture of a student’s capabilities—
one that values depth of understanding, critical thinking, creativity, and the ability to
transfer learning to new contexts. 

Ultimately, the best-fit model supports our goal of nurturing learners who are resilient,
reflective, and motivated—and who understand that success comes not from
perfection, but from persistence and meaningful growth over time. 
In line with the IB’s philosophy, we aim to support students in understanding how they
learn, recognizing their strengths, and identifying areas for growth—so that they
become active, motivated, and responsible learners. 

Use of External Assessments to Inform Growth 
While internal assessments created by ISL Qatar teachers are the primary means
through which we evaluate student learning in alignment with the IB MYP criteria, we
also utilize a range of external assessments to provide additional insight into student
growth and achievement. These external measures offer a broader, standardized
perspective that complements the rich, contextualized feedback students receive
through their daily classroom experiences. 

At ISL Qatar, we administer assessments such as the adaptive online NWEA MAP
Growth assessments in reading, mathematics, and language usage twice per year, and
the WIDA MODEL assessments for students in our English as an Additional Language
(EAL) program. These tools provide reliable data points that help us track student
progress over time, identify areas of strength and need, and inform decisions around
instruction and support. 

The information gathered from these assessments is used in combination with teacher-
designed tasks to create a fuller picture of each student’s development. This balanced
approach supports our goal of meeting individual learning needs while maintaining
high expectations for all learners. 
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Communicating Learning Progress 
At ISL Qatar, we believe that clear, timely, and ongoing communication about student
learning is essential to supporting growth, fostering partnership, and honoring each
learner's journey. We are committed to ensuring that students and families have
meaningful insight into progress, strengths, and next steps across all subject areas. 
Toddle serves as our primary platform for communication between home and school. It
serves as the central platform for communicating learning, sharing assignments,
collecting student work, and providing feedback. Through Toddle, families can access
regular updates on student learning, including unit overviews, assessment feedback,
work submission progress, and important announcements or messages from teachers
and school leaders. The effective use of Toddle strengthens the connection between
home and school, supports student accountability, and enhances transparency in the
learning proc

Teacher Expectations 
Teachers will use Toddle as the primary platform for communicating learning tasks,
assignments, and important academic information. 
All major assignments, assessments, and classroom learning activities will be
posted to Toddle—whether they are completed at home or during class time. 
In some cases, work posted on Toddle may reflect classroom-based activities only,
and not require at-home completion. This ensures that parents are kept informed
about what is happening during lessons. 
Teachers are expected to provide regular, timely, and constructive feedback on
submitted work through Toddle, supporting each student’s learning journey. 

Student Expectations 
Students are responsible for checking Toddle regularly to stay up to date on
assignments, due dates, and teacher feedback. 
Students must submit their work through Toddle unless otherwise directed. 
Students are encouraged to read and reflect on the feedback given and to use it to
guide their improvements and resubmissions when allowed. 

Parent Expectations 
Parents are encouraged to access Toddle frequently to follow their child’s academic
progress and classroom learning. 
Toddle provides parents with insight into: 

Upcoming tasks and deadlines 
Teacher feedback 
Grades and rubrics 

Classroom activities, even when they are not assigned as homework 
Parents are expected to use Toddle as a way to stay engaged with their child’s
learning and to follow up as needed on academic responsibilities, support needs, and
celebrations. 

By working together—students, teachers, and families—Toddle helps us maintain a clear,
supportive, and collaborative learning environment that reflects the values of the IB
MYP and the ISL Qatar community. 
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In addition to ongoing feedback, families receive two formal school reports each year—
one in December and a second in June. These reports, which will also be accessed
through Toddle, include achievement levels for each subject-specific IB MYP criterion,
along with written narratives that highlight individual student strengths, growth
areas, and recommended next steps. Home Language teachers also provide narrative
comments in the student’s home language, further supporting linguistic and cultural
inclusion.  

Relevant family reports for external assessments, like MAP Growth and WIDA
assessments, will also be communicated home to families at least once per year. These
external reports will also be accessed through Toddle. 

To further strengthen the partnership between students, families, and teachers, ISL
Qatar holds two 3-way conversations each year, held online through Schoolsbuddy
app. These conversations bring together students, parents, and educators in
collaborative dialogue about learning, fostering shared responsibility and reflection.
 
This comprehensive approach ensures that families are informed, involved, and
empowered to support their child’s development throughout the middle school years.  

Learning Support and English as an Additional Language (EAL) Support 
At ISL Qatar, we believe that student wellbeing is directly tied to their feeling of
inclusion and success in the classroom. Because of this, we prioritize student wellbeing
through our commitment to the philosophy of Inclusion, the belief that all students can
learn and learn best when they feel seen, known, and empowered with strategies that
work for them. Therefore, we embed, and continuously strive to expand, inclusive
practices in all aspects of our community and offer a comprehensive range of academic
support services for students with specific needs. 

Learning Support 
We recognize all children as individuals with a wide range of abilities and learning
needs, but we also have a responsibility to address any concerns that may arise during
a student’s school career. The ISL Qatar code of practice for learning support is designed
to ensure that appropriate provision is made for every student to realise his/her
maximum potential in all areas of development. 

Our main aims are to work positively with students, parents, and carers, to keep them
informed and acknowledge any issues. In certain circumstances we may not be able to
provide the appropriate learning support for students with very specific learning
needs. In this case, the school will work with parents to find alternative schooling. 

In the Middle School, the learning support team consists of:  
one (1) Learning Support Teacher  
two (2) Learning Support Assistants  

The MS LS team is guided by our Head of Inclusion and collaborates with members of the
Learning Support and wider Inclusion team across the school to provide comprehensive
and aligned services and transition support. 
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Referrals are generally made by class teachers and support is provided on an individual
or small group basis according to the Learning Support policy. For further inquiries
about our Learning Support services in the Middle School, please contact our Head of
Inclusion, Ms. Reinette Evert (revert@islqatar.org). 

English as an Additional Language (EAL) 
ISL Qatar offers a research-based, highly effective English as an Additional Language
(EAL) program for students who are new to learning in English or continue to benefit
from English language support. 

In the Middle School, our EAL team consists of: 
one (1) EAL Teacher 
one (1) EAL Teaching Assistant 

The EAL department uses a range of assessments, including external assessment tools
from the World-Class Instructional Design and Assessment (WIDA) Consortium, to
determine placement in, and exit from, the EAL program. 

The majority of our EAL support is through in-class support, where the EAL team
attends the English and INSO classes with students, providing small-group instruction,
providing targeted support and modifying resources and tools as needed to make the
curriculum more accessible for students. Where possible, push-in support in other
subjects might be available. 

For students requiring more in-depth English support before they can access our
English-based curriculum, we offer stand-alone EAL classes which students take, where
it fits in their schedule, in place of a language and/or elective class. 

For more information, please contact our EAL Subject Leader, Samir Valiyev
(svaliyev@islqatar.org). 

Technology to Support Learning and Digital Literacy Curriculum 
Bring Your Own Device (BYOD Program) 
Our Middle School program is committed to promoting the development of essential
digital literacy and citizenship skills in our students. To support this, we have adopted a
“Bring Your Own Device” approach to ensure students have access to a device which
can support them in their learning. To learn more about this school-wide policy, device
specifications, and how parents can partner to support their child’s learning, please see
our ISL Qatar Bring Your Own Device (BYOD) Policy 

In addition to BYOD devices, all classrooms are equipped with interactive digital display
boards and have access to subject-specific technology to support inquiry and
engagement. 

By integrating digital tools into daily learning while fostering reflection on their use,
we prepare Middle School students to navigate both the opportunities and challenges of
the digital world—within school and beyond. 
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Digital Literacy Curriculum  
To support the development of these digital skills and dispositions, MS students engage
with a thoughtfully designed Digital Literacy curriculum that supports their
development as responsible, critical, and creative users of technology. Our approach
emphasizes not just access to digital tools, but the skills, mindsets, and ethical
understanding required to use them effectively.  

We adopt a blended learning model, combining face-to-face instruction with cloud-
based platforms and curated digital tools that enhance teaching and learning across all
subject areas. This approach reflects our belief that digital competence is an essential
part of 21st-century learning. 

Students are encouraged to use school-approved platforms to collaborate, submit
assignments, conduct research, and receive feedback. We are a Microsoft 365 school
and support the development of skills within the Microsoft ecosystem. 

Our Digital Literacy curriculum is aligned with world-recognized ISTE standards
includes explicit instruction on: 

Online research skills and digital organization 
Responsible use of technology and digital citizenship 
Understanding digital footprints and online safety 
Media literacy, evaluating sources, and avoiding misinformation 
Using collaborative tools ethically and effectively 

 
This curriculum is aligned with our MYP Approaches to Learning (ATL) skills framework
and supports students in becoming not only skilled users of technology, but thoughtful
and principled digital citizens. 

 Artificial Intelligence (AI) as a Tool for Learning 
At ISL Qatar, we believe in the responsible, ethical, and educational use of Artificial
Intelligence (AI) in the classroom. As part of preparing students for the future, we
intentionally design some learning engagements that integrate AI tools to support
creativity, research, and productivity. Other tasks will require students to complete
their work independently without the use of AI, and these expectations will be clearly
communicated. 
We are committed to teaching students how to use AI safely, responsibly, and
effectively within a guided and supportive environment. Our goal is to help students
understand both the opportunities and limitations of AI while promoting academic
integrity, critical thinking, and authentic learning experiences. 
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Dates in Sem 1  MS Week #  Dates in Sem 2  MS Week # 

Aug 31-Sept 4  1 Jan 11-15  2

Sept 7-11  2 Jan 18-22  1

Sept 14-18  1 Jan 25-29  2

Sept 21-25  2 Feb 1-5  1

Sept 28-Oct 2  1 Feb 8-12 (WWW)  2

Oct 5-9  2 *Feb 15-19  1

Oct 12-16  1 *Feb 22-26  2

Oct 19-23  2 *Mar 1-5  1

Nov 2-6  1 *Mar 8-12  2

Nov 9-13  2 *Mar 15-19  1

Nov 16-20  1 Mar 29-Apr 2  2

Nov 23-27  2 Apr 5-9  1

Nov 30-Dec 4  1 Apr 12-16  2

Dec 7-11  2 April 19-23  1

Dec 14-18  1 April 26-30  2

May 3-7  1

May 10-14  2

May 17-21  1

May 24-28  2

May 31-June 4  1

June 7-11  2

June 14-18  1

June 21-25  2

A 2-Week Schedule   
The Middle School operates on a 2-Week schedule (Week 1 and Week 2). This year’s weekly
schedule is: 

Daily Life in the Middle School
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Daily Schedule 
School Hours 
Middle School hours are: 
SMWTh / 7:35 – 14:30 
Tues / 7:35 – 12:45 

Class Blocks 
Each day, MS students will attend five (5) class “blocks”. Additionally, four days per
week, students will also attend a 6th block for Community Time (3x/week) or Qatar
History (1x/week). 

The first two (2) blocks of the school day are Language classes, student electives such as
Islamic Studies or WIN, and other ISL Qatar subjects. These classes are 50 minutes in
length and vary in frequency depending on the subject, from as often as every day to
once per two-week cycle.    

The final three (3) blocks each day with are 70 minutes in length (60 minutes on a
shortened Tuesdays).  

Between each class there is a 5-minute “passing time” for students to move from one
class to another.  During this passing time, students are encouraged to use the restroom
if needed, ensure they have the necessary materials for their next class, and arrive to
their next classroom in time for the start of the block.  Tardiness will not be tolerated. 

Breaks  
For Middle School learners, breaks in the school day are a great opportunity to take
needed brain breaks, refuel with food and water, connect with friends, as well as to
move and play. Students should use the restroom as needed, purchase food from the
Canteen, or visit the Research Hub to check out books. Cell phones are never allowed for
MS students, even at break times, and laptops are discouraged during breaks. 

Timing of Breaks 
Each full school day (Sunday-Monday and Wednesday-Thursday), MS students will have
one 20-minute morning Break and a 45-minute afternoon Lunch Break.  

On Tuesdays, which are early-release days for students, there is one 15-minute morning
Break and one 15-minute afternoon Break. 
At the end of each break is a 5-minute “passing” time. As with passing time between two
classes, MS students are expected to arrive at their classes by the designated start of
the next block. Tardiness will not be tolerated.   

Location and Supervision of Break Spaces 
During break times, students must stay in designated break spaces which are
supervised by duty teachers. Students are not allowed to leave campus during Break or
Lunch. 

22



During the hot weather months where outdoor play is prohibited, students must
remain in designated indoor break areas. When available, MS students will be able to
use the gym for indoor play during break times, but only if communicated as available
by a member of the Middle School Leadership Team and a designated duty supervisor is
present. 

When the weather is nice enough to go outside, students are strongly encouraged to go
outside to the designated outdoor break spaces. If desired, students will be able to stay
in the Lower Atrium to eat instead of going outside. 

Registration of Attendance 
Daily Ongoing Registration 
Attendance will be registered at the beginning of each block throughout the school day.
Ongoing registration is an essential step in ensuring the safeguarding of our middle
school students. If students are on campus, they are expected to be in their timetabled
class.   

Students arriving after the block has started will be marked as late by their classroom
teacher. Students have a 5-minute passing time to get from one lesson to another built
into their schedules, so it is important that the student arrives on time to each lesson. 
In situations where a child is registered as “absent” in a lesson when they have been
marked “present” in an earlier lesson (and there is no record they had permission to
leave campus early), this prompts a team of staff members to go looking for this child. 
If for any reason a student must urgently use the restroom, visit the nurse, or has been
asked to meet with another teacher or leader, students are asked to first go check in
with their class teacher or ensure they have told a classmate who can notify the
teacher so they can be marked present for that block. 

Overall student attendance, including the late arrival to school in the morning and to
different blocks throughout the day, is monitored and communicated through Toddle.
More details about our overall attendance policy are outlined more comprehensively
later in this guide.  

Arrival/Dismissal Procedures 
Morning Arrival Arrangements  
Students are allowed in the school building from 7:20 am, before which time supervision
is not provided. Please avoid dropping off your son or daughter before this time.  
Upon entering any of the school gates, Middle School students should go straight to the
Gym which is supervised by a MS leader. At 7:30am, students will be released to their
first block classes which begin promptly at 7:35am. 

The main reception area should not be used as a general entrance for students and is
only used for visitors to the administration or for those who require pushchair or
disabled access 
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End of Day Dismissal and Pick Up Arrangements 
Please ensure that your son or daughter is collected from school promptly and no later
than 2:45pm on all days except Tuesdays at 1:00pm. Students enrolled in ECAs should
move directly to their ECA location by their start at 2:40pm on all days except on
Tuesdays at 12:55pm. 

If for any reason parents are late, they should phone reception so a message can be
delivered to the student. If for any reason students need to be notified of changes in
arrangements for collection, this should be done as early as possible. While every effort
is made to relay the message, this is not always possible. 

Middle School students are released from class at the end of the final block and will
independently make their way to the Atrium (where they can be met by their parents,
siblings, and/or guardians), or to their busses. When agreed upon by a parent/guardian,
Middle School children can leave school via Uber, Karwa, or other transportation app. 

Collection of Students Early from School 
Early dismissal requests can be submitted through the Attendance module in Toddle.
Alternatively, if you need to pick up your child prior to dismissal you can do so by
coming to the front office in person. However, please ensure you sign your child out at
the front desk before leaving school grounds.  

Once permission has been confirmed, the Front Desk will give students an exit slip which
they must give to the Security team as they exit the Main Gate.  

Extra-Curricular Activities, Fox Athletics, and Experiential Learning  
Middle School students have opportunities to engage in a range of extra and co-
curricular programs to enrich their learning and personal development. These include:  

a robust Extra-Curricular Activities (ECAs) program,  
competitive and recreational Fox Athletic sports and e-sports teams,  
Performing and Visual Arts clubs,  
paid Instrumental music lessons,  
Week Without Walls (WWWs) program offering both international and local
experiences, 
and more 

ECAs and Fox Athletics
All ECAs and athletics take place after school from 14:40-15:30 (or later for some
teams). On Tuesdays, we offer ECAs from external paid providers from 12:50-13:50. 
 
Throughout the school year, we have three (3) ECA “seasons”, within which different
activites and sports are offered. For competitive teams, the season in which it is offered
aligns with when our local and international conferences with which we participate
have determined, ensuring we have access to competitive play. For many research-
based reasons, we strongly encourage Middle School students to engage in a wide
variety of sports and activities. 
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In MS, parents register their children using our online system, SchoolsBuddy, at the
beginning of each term. 
 
Week Without Walls 
Week Without Walls is a signature experiential learning program that reflects our
vision of global citizenship and our mission to provide meaningful and impactful
learning opportunities beyond the classroom. Taking place annually for students in
Grades 5–11, WWW involves developmentally appropriate excursions or school-based
activities that range from local service initiatives and cultural explorations to
international travel and adventure-based learning. 

Through Week Without Walls, students extend their academic and social learning into
real-world contexts—developing grit, intercultural understanding, empathy, and
collaboration. The experiences support our core values and empower students to
contribute to the world around them in meaningful ways. 

For more details about our ECA, Athletic, or other experiential learning program, please
see our Fox ECA, Athletics, and WWW Policy. 

Dress Code & PHE Uniform 
While ISL Qatar does not have a school uniform, it does have a clear dress code which
aligns with the Ministry of Education and Higher Education (MOEHE) Circular No. 10
(2024), which sets standards for modest and appropriate school dress, Clothing needs
to be simple, modest, neat, and suitable for a range of school activities and appropriate
to a working and learning environment. 

All community members, including students, are expected to dress in a manner that is
both respectful to the host country and inoffensive to any individual in the community.
Clothing which could be perceived as culturally insensitive is not allowed. 

General Dress Code for MS Boys and Girls 
Both boys and girls must wear pants/trousers to school, as no shorts are allowed for
students starting in Middle School. Girls who wish to wear skirts may do so as long as
the skirt length is mid-calf. 

Students should wear loose-fitting clothing (no form-fitting clothing is allowed), and all
students must wear tops that cover the shoulders, with sleeves closer to the elbow than
to the shoulder. 
 
Shirts must adequately cover the midrif (with no skin showing between the bottom of
the shirt and the top of the pants) and shirts cannot be low cut or sheer (see through). 
 
Footwear must be safe for a school environment. There are special requirements in the
science and technology rooms that must be observed, to ensure safety. 
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General Dress Code Violation Procedures 
If in the first two weeks of school students are found to be dressed in clothing not
aligned with the dress code, they will be given one warning. For another violation or for
other violations after the first two weeks of school, students will be sent to the Middle
School office where they will call their parent/guardian to deliver clothing aligned with
the dress code or be sent home. A follow up reminder email will be sent home to parents
about the dress code. 

PHE and Swimming Kit 
Participation in Physical and Health Education (PHE) is a mandatory part of the
curriculum at ISL Qatar. To ensure student safety, hygiene, and comfort and to comply
with the Ministry of Education and Higher Education (MOEHE) Circular No. 10 (2024),
which sets standards for modest and appropriate school dress, including athletic
sportswear for PHE classes. 

During PHE lessons, MS students are required to wear their full PHE kit or their
swimming kit during their scheduled swim lessons. Students have the choice to either
come to school dressed in their PHE kit or change in the changing rooms at the start of
the PHE lesson into their PHE kit. Regardless of their choice, for health and hygiene
reasons, it is expected that students in Middle School change into a fresh set of clothing
after PHE/Swimming lessons.  
  
PHE Kit: 

ISL Qatar PHE shirt 
ISL Qatar PHE shorts 
ISL Qatar PHE jacket 
ISL Qatar PHE trousers (to be worn as needed, especially during winter) 
Appropriate footwear, as outlined below 

Swimming Kit: 
Modest swimwear with sleeves and coverage extending to the knees (for both boys
and girls) 
Swimming cap – two silicone caps are recommended 
Towel 
Swim bag 
Tinted swim goggles

Footwear and Accessories Guidelines for All Grades 
Pre-K-Grade 12 must wear sports shoes or sneakers that fully cover the toes to ensure
safety and proper support. For Pre-K and KG students, shoes with Velcro or no-tie
fastenings are recommended to promote independence and safety. In addition, during
outdoor PHE sessions, students may wear hats and sunglasses for sun protection.
Dangling jewellery is discouraged during physical activities to maintain safety. 
 
Where to Purchase the Official ISL Qatar PHE and Swimming Kit? 
Noble House Trading Services
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PHE/Swimming Dress Code Violations 
As safety is of utmost importance, students who are not dressed in PHE kit will not be
allowed to participate in the PHE or Swimming lesson, meaning students will miss out
on important learning engagements and opportunities to move, develop skills and
conceptual understandings necessary for physical health and wellbeing. Therefore,
thePHE kit should be viewed in the same way as a student’s BYOD device – an essential
tool to facilitate learning, without which you will not be able to access learning in
class. 
 
If a student realizes they have forgotten their kit, they may get a note from the MS
office so they can contact their parent/guardian to request that it be brought to
school. In emergencies, a limited number of PHE and swimming kits are available at
school, and students can purchase kits as needed. 
 
If a student is not dressed in an appropriate PHE or swimming kit, they will not be
allowed to participate in the lesson and an email reminder will be sent home to parents.
Further violations will escalate our supportive intervention strategies, as needed. 
 
In many situations where a PHE/Swimming dress code violation occurs, it is not
because the child did not want to wear their kit or he/she does not have a PHE or
swimming kit. Often it is simply that the student did not remember they had a
PHE/Swimming lesson scheduled that school day, or they left their already-packed PHE
bag at home, or that their kit had not been washed since the last lesson because they
hadn’t managed to unpack their PHE bag from last lesson. Thank you for your
partnership in having these reflective conversations and reinforcing good, healthy
routines for your child. 

Changing Expectations for Middle School Students 
Students must change into their PHE kit before class and back into regular clothing
afterward for hygiene and comfort. 

Research Hub 
The ISL Qatar Research Hub is a shared space serving EC1 to Grade 12 for reading,
research, and study.  For more details about the Research Hub, how and when Middle
School children can access the Research Hub can be found in the Research Hub
Handbook. 

Lost Property 
All items worn and brought to school must be clearly labelled with the student’s name
using name tapes or permanent marking pen. Students must take care of his/her
belongings. Unmarked property will be placed in the lost property box and kept until
claimed. All unclaimed property will be given to charity at the end of each month. 
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Canteen Service 
Catering services are provided by Bateel, a local school catering company. The canteen
is open for staff and students from 7:20am to 2:45pm. Hot and cold menus are
available for Primary, Middle and High School students to order from. The canteen
offers a full range of sandwiches, salads, hot and cold meals, desserts and healthy
snacks. 
 
Hot meals are available for pre-order at least 24 hours in advance and will be delivered
to Primary classes in time for second break. They can be ordered daily, weekly, monthly
or termly. Orders should be submitted directly to the canteen with payment in
advance. 
 
Items from the canteen menu can be ordered in the morning by submitting an order
form with payment direct to the canteen from 7:25am to 7:35am. Items can then be
taken immediately or delivered to class. Order forms are available from the canteen
directly. For primary students up to Grade 3 only, orders must be placed directly by
parents and/or guardians. 
 
Any other students are welcome to visit the canteen during break times. However,
students in G11-G12 may visit the canteen when- ever they are not in timetabled
classes. 

Ordering Food/Drinks and other items for Delivery  

The ordering of food, drinks, or other items by students or parents on behalf of their

students during the school day (before 3:30pm) is prohibited. Students will not be

allowed for any reason to go to the front gates to collect food or non-food delivery

items. 

 

Parents may personally deliver items during school hours, depositing the items at the

Front Reception for their child to pick up. Note that parental delivery of fast food,

sweets, or other unhealthy food or drinks is prohibited, unless explicitly approved by a

member of the Middle School Leadership team due to an approved celebration event.  

  

Any purchases made by students or parents which do not align with this policy are at

the expense of the family. The school is not liable for any purchases which were denied

to the student by ISL Qatar staff in alignment with this policy.  

 

Students may only order food delivery individually after 3:30pm and only in cases

where they are staying at the school for an extended period of time due to a school

event and with the permission of the teacher with whom they are working. 
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In-class Celebrations/Parties/Birthdays  

The school welcomes the opportunity to share in celebrations with the children. These

celebratory events must be requested to your child’s Grade Level Leader at least 48

hours in advance and are subject to their approval in line with other school policies.

Students may bring in cake to share with classmates that may be easily divided among

the students, though please ensure food items DO NOT contain nuts.

Safeguarding, Pastoral Care, Behavior Management
Safeguarding and Child Protection 

All students, parents, visitors, and staff at the International School of London, Qatar

are expected to conduct themselves in a lawful, ethical, safe and responsible manner

that recognizes and respects the rights of others. This includes compliance with the ISL

Qatar Safeguarding Policy that is based on national and international law and on The

United Nations Convention on the Rights of the Child of which Qatar is a signatory. 

The school takes seriously its responsibility to safeguard and promote the welfare of

children and ensures adequate arrangements within our school to identify, assess,

safeguard, and support those children considered at risk of harm.  

All staff at ISL Qatar receive annual training in Child Protection and Safeguarding. 

To prevent abuse, neglect, and radicalization, all personnel are informed of their

duty and legal right to make a referral.  

The school has an appointed SCAN (Suspected Child Abuse and Neglect) team,

comprising of members of staff with the necessary training, experience, and status

to fulfil the obligations of serving on this team. 

Our SCAN Team is led by our Designated Safeguarding Lead, Dr. Sean Areias (Head of

School) with a Deputy Designated Safeguarding Lead from each section of the school.

In MS, this is the Dean of Students and Pastoral Care. The wider team consists of

pastoral leaders from across the school who work together when a safeguarding or

child protection concern is identified or reported. This team ensures the confidentiality

of these sensitive situations and only communicates needed information to others if it

is essential to ensure the safety of the child or provide the appropriate support

measures. 

We partner with several local organizations to further support students and families in

situations where the response needed goes beyond the scope and/or capacity of our

school-based professionals. If you suspect a child might be at risk of harm or have any

further questions about our Safeguarding and Child Protection philosophy or

procedures, please contact a member of the SCAN team, as identified above. 
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By undertaking the commitments outlined in the policy, we believe that we are

providing a safe environment to the best of our ability thereby supporting the

wellbeing of children, allowing them to reach their full potential. 

Commitment to Student Wellbeing through Pastoral Care 

At ISL Qatar, we believe that students who feel known, safe, happy, and connected with

others at school are more likely to be, and feel, successful. Therefore, we prioritize

student wellbeing and success through our commitment to building a greater sense of

belonging and connectedness within our community and by our dedication to providing

comprehensive Pastoral Care for our students. 

Pastoral Care refers to the holistic structures and supports designed to promote the
overall wellbeing, personal development, and academic success of students. It
encompasses a range of services and practices, anchored in our ISL Qatar Mission,
Vision, and Core Values, aimed at fostering an environment conducive to learning and
addressing the emotional, social, physical and ethical needs of students. 

While Pastoral Care is embedded in all aspects of school life, both in and out of the
classroom, the following programs have student wellbeing and pastoral care at their
core: 

MS Community Time program 
Social-Emotional Learning & Comprehensive Counselling services 
Transition Support 
School Nurse and Health Services 

Prioritizing Pastoral Care within our community contributes to a safe, nurturing and
inclusive environment where students can thrive both personally and academically. 

Leading and Supporting Pastoral Care in the Middle School 
All ISL staff support the pastoral care of students, serving in a range of capacities
including as mentors, guides, models, thought partners, and champions. However,
leadership of our varied pastoral programs is a collaborative effort from the following
roles. 

Middle School Pastoral Leads 
Head of Middle School* Leigh Anne Toler ltoler@islqatar.org 
Dean of Students & Pastoral Care* Dean Bleasdale dbleasdale@islqatar.org 
Counsellor* Nadine Alaloul nalaloul@islqatar.org 
Grade 6 Team Leader Emma Sinclair esinclair@islqatar.org 
Grade 7 Team Leader Adeeba Qazi aqazi@islqatar.org  
Grade 8 Team Leader Ahmed El Hadidi aelhadidi@islqatar.org 

School-wide Pastoral Leads 
Head of Inclusion & Wellbeing* Reinette Evert revert@islqatar.org 
School Nurses Nurse@islqatar.org 
Director of Athletics & Activities Joseph Toler jtoler@islqatar.org 
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*SCAN (Suspected Child Abuse and Neglect) Team member, led by the Head of School, Dr.
Sean Areais, as the Designated Safeguarding Lead and Mr. Dean Bleasdale as the Deputy
Safeguarding Lead for Middle School. 

Student Behavior Expectations 
A person’s sense of belonging, wellbeing, and success can be significantly impacted by
their own choices and by the choices of others. At ISL Qatar, we expect all students,
parents, and staff to act in a manner aligned with our school Mission, Vision, and Core
Values. 

“What it Means to be a FOX!” - School-wide Behavior Expectations 
Through the many aspects of providing pastoral care, we strive to ensure all members
of our community understand “What it Means to be a FOX”, the choices, behaviours, and
dispositions we expect in our school.  

We believe that acting like an ISL Qatar FOX contributes to both personal and academic
success and a greater sense of belonging in our community.  

Being a FOX means WE: 
Act with INTEGRITY by  

Being honest and owning up to mistakes 
Abiding by school policies/expectations and following instructions 
Being where we are supposed to be and when we are supposed to be there 
Taking care of our items and spaces 
Doing our own work to the best of our ability and submitting tasks on time 

Demonstrate GRIT by 
Learning from our mistakes 
Taking on appropriate challenges, setting goals, and taking steps to achieve
them 
Persevering even when something becomes more challenging 
Asking for help when we cannot yet do something ourselves 
Being positive and hopeful about what we can achieve (having a growth
mindset) 

Act with KINDNESS by 
Speaking kindly to and about others 
Respecting the rights and wishes of others 
Listening attentively when others are speaking 
Offering help to those who need it 
Being patient, empathetic, and understanding 

Contribute to a culture of BELONGING by 
Working/playing well with others and making space for all who wish to
contribute/play 
Recognizing when someone is being excluded and taking steps to include them 
Honouring the diversity of backgrounds, opinions, experiences, and skills of
yourself and others 
Standing up for those who are being treated unkindly 
Expressing gratitude and showing appreciation for others 
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Through the many aspects of providing pastoral care to our students, we aim to create
greater clarity and understanding of What it Means to be a FOX, as well as equip
students with the tools and strategies needed to reflect upon and manage their choices.
In situations where misaligned, inappropriate, and/or hurtful choices are made, we help
students reflect upon their choices and take steps towards repairing or restoring
strained relationships.  

For more details about specific policies related to student behavioral expectations
common across the school, please see our school-wide ISL Qatar Behavior Policy &
Procedures.

Phone Policy  
To support student wellbeing and to prioritize learning while at school, ISL Qatar
students in all grade levels, including Middle School, are prohibited from using their
phones during the school day. This is in line with research and Ministry of Education and
Higher Education (MOEHE) directives. While we fully support and promote the
responsible use of technology to enhance learning through our Bring Your Own Device
(BYOD) policy, mobile phones are neither an adequate nor appropriate tool to facilitate
learning in our school context, particularly for our Middle School learners.
  
Phones must be powered off and in their backpacks during the school day, being used
only at the end of last block to facilitate their departure from school. 

When a student is found using their phone or having it on their person during the school
day, it will be confiscated until the end of the day.  

For more details on our school-wide phone policy, including specific procedures and
consequences in using a phone on campus, please see this policy 

*Exceptions: Students with medical conditions requiring a mobile phone to access
essential health-related applications and/or monitor health levels during the school day
will be allowed to have their phones on them during the school day. This is only possible
with documentation and confirmed through the School Nurse. Other exceptional
circumstances must be approved by a member of the Middle School Leadership Team.

Smoking, Vaping, and other tobacco products 
ISL Qatar is a non-smoking, tobacco-free campus. Everyone is required to observe the
no-smoking rule at all times. Students are not allowed to smoke or vape on the school
campus or during any school sponsored activity, whether it takes place on the campus
or elsewhere. Students found smoking or vaping, or in possession of any form of
tobacco, while on the school campus or while participating in any school-sponsored
activities either on, or away from the school campus, will be subject to disciplinary
consequences, including suspension. 

Substance Abuse 
Misuse of illegal substances is against the law in Qatar. Any students suspected of
involvement with such substances could face severe consequences from the school
and/or Qatari law. 
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Chewing Gum 
Chewing gum is not permitted on school grounds. Please respect our commitment to a
clean and healthy environment by using the bins provided for all waste disposal.
Students found with chewing gum will be asked to immediately throw it away. Students
who repeatedly possess, use, or distribute chewing gum on campus will be subject to
disciplinary consequences. 

Off-Campus Behaviour on School Trips 
During school trips, students are expected to behave well, follow all school rules, and be
good ambassadors for the school. Students who fail to do so, especially those who
makes choices which endanger themselves or others, will be subject to disciplinary
actions, and may be excluded from subsequent trips. 

Guiding Approaches & Practices to Promoting and Addressing Student Behavior 
While we may have many common expectations for student behavior across the school,
Middle School students require different approaches in response to their choices. As
such, we have outlined Middle School specific guidance and intervention strategies
below. 

Core Principles  
Middle School community members are expected to embody the core values,
demonstrating integrity, grit, kindness, and belonging in their daily actions. Our
approach prioritises: 

Establishing clear expectations to promote positive behaviour; 
Encouraging self-regulation and social responsibility; 
Using restorative practices to resolve conflicts and repair relationships; 
Maintaining a structured and inclusive learning environment; 
Collaborating with parents to reinforce values at home and school. 

Practices to Promote Positive Student Choices and Behavior 
To promote a positive and respectful school environment, we employ the following
strategies: 

Positive and Proactive Strategies 
Integrate social-emotional learning and character development into the curriculum
and during our community time program. 
Train staff in positive reinforcement and restorative practices. 
Continuously monitor student well-being and engagement using multiple data
points, including Toddle documentation. 
Co-create expectations clearly displayed in classrooms. 
Consistently reinforce "What it Means to be a Fox” characteristics, which are linked
to our Core Values. 

Restorative Interventions 
Restorative Circles: Facilitated discussions to address conflicts and build
community. 
Reflective Agreements: Agreements between students and staff outlining steps to
repair harm. 
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Peer Mediation: Trained students or staff assisting in conflict resolution. 
Reintegration Support: Plans for students returning from suspension to rebuild
trust and belonging. 
Behaviour Monitoring form: is a structured tool used by educators to document
and track student behaviour over time.

Positive Reinforcement  
Positive reinforcement is fundamental to a thriving learning community. It encourages
students to meet and exceed expectations from an intrinsic desire to succeed rather
than external pressure. Positive reinforcement should significantly outweigh negative
reinforcement. 

We utilise the following positive reinforcement techniques: 
Expectation-based language (focusing on what students can/should do rather than
what they cannot/should not do). 
Verbal reinforcement (recognizing and appreciating positive behaviour). 
Written or visual reinforcement (learner profile attribute displays, celebration
walls, and digital acknowledgments). 
Positive communication with the community and families, such as the Positive note!
notification in Toddle. 

Practices to Address Student Behavior 
Behavioral Concerns Categories 
When a Middle School student struggles to meet expectations, we approach the
situation with empathy and a growth mindset. Behaviour concerns are categorised
into minor, moderate, and major concerns, each with appropriate interventions: 

Minor concerns (e.g., minor disruptions, low-level disrespect): Addressed through
reflective conversations, gentle redirection, and positive reinforcement. 
Moderate concerns (e.g., repeated defiance, rough play, ongoing disruptions):
Managed with structured interventions such as peer mediation, additional
guidance, and parental collaboration. 
Major concerns (e.g., physical aggression, bullying, destruction of property):
Handled through immediate pastoral lead involvement, investigation, and parental
meetings, following the Major Behaviour Protocol. 

Levels of Behaviour Intervention 
To ensure a structured and tiered approach, staff should refer to the following levels of
intervention: 

Level 1 – Classroom Teacher 
Teachers must reinforce classroom expectations and apply subject-specific routines. 
Strategies such as verbal reminders, reflection time at break, or positive
reinforcement. 
Submit Behaviour Notes in Toddle for concerning behaviour and Positive Notes on
Toddle, to recognise success. 
Parental contact via Toddle with GLL/Dean copied into the communication. 
Pastoral team support for teachers, if required. 
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Level 2 – Grade Level Leader / Dean 
Contact the GLL if the student does not respond to Levels 1–2 or if there is no
adjacent classroom available. 
GLL may meet with the student, follow up with home, or support further
intervention planning, such as Positive Behaviour Trackers, or reflection time. 

Level 3 – Dean of Students / Head of School 
Used when escalation beyond the GLL is required or when the GLL is unavailable. 
The Dean/HoS may meet with the student and family, arrange for formal
consequences or coordinate further support plans. 

Accountability and Follow-Up Protocols 
For Level 1: 

Teachers submit Behaviour Notes to track concerns and Positive Notes to reinforce
success via Toddle 
Implement break-time reflection if appropriate. 
Contact parents for informal discussions to foster positive partnership. 
Seek support from the pastoral team as needed for advice or classroom drop-ins. 

For Levels 2:
Students may be referred to Dean’s Reflection (In-School). Teachers must: 

Inform the student’s parents. 
Notify Dean and the relevant GLL with the student’s name and reason for referral. 
Instruct the student to report to the Middle School Office. 
If incidents escalate or become repeated, the pastoral and/or academic teams may: 
Call a parent meeting (teacher may be invited or informed). 
Review behaviour records and determine next steps collaboratively. 
Students may be suspended 

At Level 3 students can be at risk of internal and external suspension, as follows: 
Student Incident Statement taken 
Parental notification of suspension 
Suspensions inter 
At school – usually in the first instance, depending on the severity of the case
(physical violence will automatically result in an external suspension as a direct
violation of our Core Values and safety of the community). 
External—for severe cases such as physical violence, repeated incidents and a failure
to make sustained and sensible choices in-line with our Behaviour Policy and Core
Values. 
Reintegration Meeting: with Head of Middle School (where possible), Dean and Grade
Level Leader. At this meeting parents must be present with the student concerned
and the student must have written a reflection on the incident reviewing the Core
Values of the school, what they heave learnt and how they aim to proceed moving
forwards. 
The Middle School will be transparent and document all possible consequences of
sustained poor behaviour for student records and their Academic Transcript,
leading to High School Diploma. 
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The wellbeing and growth of our students are central to our approach. While we
acknowledge that mistakes are a natural part of adolescence, behavioural matters are
considered on a case-by-case basis and are managed with discretion, fairness, and an
understanding of individual context. Accountability is ultimately determined by the
Head of Middle School. 

Increased Parental Involvement and Collaboration  
A strong home-school partnership is essential in reinforcing positive behaviour. Parents
are encouraged to: 

Reinforce ISL Qatar’s core values and IB learner profile attributes at home. 
Celebrate their child’s achievements, including Positive note notifications and other
recognitions. 
Engage in discussions about behaviour expectations, restoration, and
consequences. 
Support interventions through open communication with teachers and staff. 

Use of Physical Restraint (Reasonable Force)  
Physical intervention is a last resort, used only when a student poses an immediate risk
to themselves or others. If restraint is necessary, the incident is documented, parents
are informed, and a follow-up plan is developed. 

Documentation  
Documentation supports both positive reinforcement and interventions for students
struggling to meet expectations. Middle School uses the Toddle Pastoral Care Module to
track and analyse behaviour patterns. 

The Positive note notification is a positive reinforcement tool used to celebrate
students demonstrating core values and learner profile attributes. These
notifications are shared with school leadership and families. 
Other behaviour documentation remains internal and helps inform intervention
strategies, monitor trends, and evaluate the effectiveness of support measures. 

Counselling Services 
We have a dedicated Middle School counselor who works directly in supporting the
pastoral care of students in Grades 6-8. In addition to supporting students and parents
with social, emotional, and/or academic issues on a confidential basis, the counsellors
also contribute to student wellbeing in the following ways: 

Leading the onboarding and support of new families into the ISL Qatar community 
Supporting the transition process for students and families leaving our community 
Supporting students and parents as they transition from one section of the school
to another 
Teaching/leading regular counselling lessons/assemblies to whole grade levels,
specific classes, and small groups of students 
Communicating and liaising with parents and external organizations 
Leading information sessions with various members of the community 
Contributing to the development of Community Time (in MS) program based on the
needs of students 
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MS Student Leadership  
Fox Council 
The MS Fox Council is a diverse group of middle school students who have been selected
by both their peers and the MS faculty to represent (be the voice of) the wider student
body, to work collaboratively to improve the middle school community, and to promote
school spirit, our core values, and “What it Means to be an ISL Qatar Fox”
characteristics. 
The MS Fox Council will...  

model and promote our school values and the characteristics of “What it Means to
be a Fox”. 
advocate for the needs and interests of students with the Middle School Leadership
Team (MSLT). 
collaboratively plan, promote, and lead Middle School events. 
contribute to projects aimed at improving the school community. 
provide feedback and input into the development of school policies. 

Fox Council Leadership Groups 
The MS Fox Council is the overarching term for the various student leadership roles in
the Middle School. Each role within Fox Council has a distinct purpose and is essential to
supporting our community. 

 
CORE COUNCIL: The “core” student leadership team responsible for representing the
entire MS student body, partnering closely with the Middle School Leadership Team
(MSLT) and Fox Council teacher leaders in contributing to decision-making about MS
events and initiatives.  

DEN REPS: A team of representatives from the Community Time Dens. Den Reps serve as
the “voice” of their CT Den with the Core Council and MSLT and promote engagement in
school activities within their Dens. 

STUDENT AMBASSADORS: Student leaders who act as “ambassadors” of our ISL
community, directly supporting new and prospective students, families and staff in
their transition into our community. 
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Attendance Expectations  
Students are required to attend school every day for the entire school day. It is an
expectation that all students achieve at least 90% attendance rate for each academic
year.  

Parents are requested to avoid making dental or medical appointments within school
hours. Frequent or prolonged absence will be viewed as a serious matter as will regular
lateness. Parents will be required to account for any such occurrences. Continued
absence or lateness will impact negatively on learning outcomes and may, therefore,
affect a student’s progression to the next grade level.  

Often, the dates of term opening and closing or school opening and closing are liable to
be changed at short notice under instructions from the Ministry of Education. We
welcome the understanding of parents at such times and apologize for the
inconvenience which results from this action. Parents should plan family vacations to
coincide with the official ISL Qatar school vacations as printed in the school calendar at
the beginning of the school year and as may be subsequently amended. 

Parents of students who are consistently late to school or classes will be notified. The
Pastoral Team and MS leaders will conduct weekly attendance and punctuality checks
to ensure that students meet the minimum requirement of 90% attendance and
maximize their learning time. Absences data will be viewable on Toddle for parents and
is reported on school reports. 

Reporting Your Child’s Absence 
Parents should notify the school via the Attendance portal in Toddle in the case of any
absence. Medical absences exceeding 3 consecutive days will require a medical
certificate. This should be submitted to the school nurse.  

You will receive an automated message every morning if your child is marked absent
from school for the first block without a reason provided. We may notify you directly in
case of recurrent late arrivals to class. 

To ensure you receive these notifications, please verify your notifications settings on
Toddle. 

Health Services 
The school employs two nurses available daily from 7:20am to 3:30pm. They are based in
the nurse’s room on the ground floor near the administration office. The nurses can be
contacted via telephone or email nurse@islqatar.org. For more detailed information
about our comprehensive health services, please see our school-wide Health Services
policy. 

Nut-Free Campus Policy  
ISL Qatar has a strict NO NUT policy, as we have some students with severe nut
allergies. We appreciate your strict cooperation with this. Please ensure that no nut
products are brought to school, this includes all tree nuts, peanuts and any product
containing any nut derivative. 

HEALTH AND SAFETY 
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Visitors during the School Day 
Please see details about our school-wide Visitors Policy here. 

Car Park 
The Main Car Park at the front of the school is very congested at the beginning and end
of the day. At the end of the day, there could be occasions when the main car park is
completely full. At those times, you will be asked to park outside the school boundaries.  
While every effort is made to supervise and manage the flow of traffic, all parents,
drivers, and other supervising adults are politely requested to exercise common
courtesy and to always follow the directions of the guards. Please follow the car park
guidelines below:  

Park only in allowed areas  
Do not leave any vehicle unattended if it is not in a designated parking space  
Always maintain a slow and safe speed  

Be aware and vigilant of students and adults crossing the roads 

Hot weather 
Students are allowed to go outside during the break times for much of the school year.
However, at times of the school year, typically September, October, May, and June the
high temperatures mean it is not advisable to do so. At these times, students must not
be outside at break times. The gym and atrium areas are used where possible to provide
an opportunity for play. 

Evacuation procedures 
Throughout the school year, fire and other drills are held to familiarize students with
correct emergency procedures. Instructions are displayed in each classroom. The fire
alarm is a continuous sounding of the bell. Upon hearing the alarm, everyone should
leave the building immediately and silently by the established routes. They should
proceed quickly to the designated meeting points where attendance will be taken.
Under no circumstances is a student or member of staff allowed to return to the
building to collect any item during the evacuation. Students and staff will be allowed to
return to the building only upon the instruction of the Head of School or his/her
designated deputy. Parents in school should evacuate by the nearest exit and assemble
at the designated area for visitors by the football field.  
 
There are also periodical practices of the emergency lockdown procedure. This alarm is
a siren and requires immediate return to the closest lockable room. Visual instructions
are displayed in each classroom. An important part of this procedure is that silence
must be maintained, and mobile phones must be switched off. If any parent/visitor is on
campus when the lockdown alarm is sounded, they too must strictly go the nearest
lockable room and follow the required instructions posted in the room. 

 1. Introduction 
At some time in your child’s schooling, you may find that there is an issue that causes
you concern. The school realizes that this may happen and encourages parents to come
forward as early as possible if they would like to discuss any issue affecting their child’s
education. It is in everyone’s interest that concerns be resolved at the earliest possible
stage, and our policy is to take them seriously to resolve them before they develop into
problems. Most issues are resolved very quickly, as parents may simply require more
information, or there may be a misunderstanding, or the matter may be resolved with a
simple acknowledgment of a mistake and an apology. 

RESOLVING PARENT CONCERNS 
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2. What to do first 
Experience shows that most parental concerns can be sorted out quickly by speaking
with the child’s class teacher, homeroom teacher, leader of learning, or leader of student
development. Staff will make every effort to resolve the problem informally within one
week. They will make sure that they understand the concern and explain their actions
to parents. The school understands that sometimes it may be difficult to discuss a
concern with a particular member of staff. In these cases, the matter can be referred to
another more senior member of staff. Where the concern is related to the Head of
School, it can be referred directly to the Managing Director.

3. What to do next 
If parents are not satisfied with the response of the teacher, homeroom teacher, leader
of learning and no solution has been found, the concern should be passed on to the
leader of student development. This could be in writing or through making an
appointment to discuss the problem. If parents are not satisfied with the response of
the pastoral leader and no solution has been found the concern should be passed on to
the Head of Early Years, Primary, Middle or High School. This could be in writing or
through making an appointment to discuss the problem. At this point, the parent may
also be dissatisfied with the way the concern was initially handled. The Head of Early
Years, Primary, Middle or High School will meet with the parent to discuss the problem
within one week. A friend or someone else may accompany the parent if they so wish.
The Head of Early Years, Primary, Middle or High school will conduct a full investigation
and may interview any members of staff or pupils involved. The parent will then receive
a response to their concern within one week of the meeting. 
 
 4. Further Steps 
If parents are still unsatisfied with the response of the Head of Early Years, Primary,
Middle or High School, and no satisfactory solution has been found, they can take the
concern to the Head of School, either in writing or by making an appointment to discuss
the problem. At this point, they may also be dissatisfied with how the concern has been
handled so far. The Head of School will meet with the parent to discuss the problem
within one week. A friend or someone else may accompany the parent if they so wish.
The Head of School will conduct a further investigation and may conduct further
interviews with members of staff or pupils involved. The parent will then receive a
response to their concern within one week of the meeting with the Head of School. The
Head of School may choose to be involved earlier in the process to enable the concern to
be resolved more quickly. 

5. If the matter is still not resolved 
If parents are not satisfied with the response from the Head of School, they may
contact the Managing Director. This referral will be to review whether the initial
investigation is fair and reliable and to ensure there is no miscarriage of justice. The
Managing Director will either confirm the decision or ask for a further review of
evidence and then make a final decision. Parents are informed in writing of the decision. 
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ADMINISTRATIVE PROCEDURES
1.Communication 
Communication is one of the most important aspects of a successful school. The top
things that parents want to know from school are: 
 

Updates on their child’s progress and insight on how their child can improve 
Information about how their child is assessed and what grades they have obtained 
Information on what their child is expected to learn during this year 
Curriculum descriptions and information on the programs their child is following 
Timely notice if their child’s performance is slipping 
A calendar of events and meetings 
Timely reminders and clear descriptions about events and meetings 
Information about how their child gets along with others 
Information on graduation and university course requirements 

 
We are continually striving to ensure parents receive information, and are able to
communicate with us, in ways that suit them. We communicate regularly through: 
 

E-mails to parents and students 
Monthly newsletters (sent by e-mail)
Social Media platforms 
iSAMS 

 
However, we understand that sending an e-mail or a weekly newsletter or posting
information on social media does not always ensure that the message we want to
convey is fully received and understood. 
 
The best channel of two-way communication for parents are: 
 

iSams
Email 

These are valuable communication tools and enables us to get feedback from parents
and helps us understand if our message is being understood. 

The receiver of a communication is much more important than the sender: it is essential
that the receiver obtains information in a way that is understandable and applicable to
them. We regularly survey parents about ways to improve our communications. 

 2. Face-to-Face Communications 
Other channels of communication that are perhaps more important than those
mentioned above are the face-to-face ‘live’ communication opportunities we offer. They
include: 

Celebrations of Learning and Class Assemblies – parents get to see the result of their
children’s learning in action 
School Reports and Parent/Teacher/Student Conversations Consultations – parents
learn how their child is progressing and are able to establish a relationship with
their teacher 
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Student-led Conferences – parents get to see their child’s work and discuss, with
their child, what he/she has learned 
Presentations/Workshops for Parents – parents learn about the programs and
services we offer and establish contact with key staff 
Parent Coffee Mornings, Parent School Association, Parent Advisory Group and
other Parent Support Groups – parents meet other parents and/or senior staff and
have the chance to ask questions and discuss matters of interest and form
relationships in an informal setting. 
Ad-Hoc appointments – these can be made at any time when your child’s teacher is
available either to establish a relationship and/or discuss your child’s progress. 

3. Communicating with the school/teachers 
Open and timely communication between parents and teachers can help to clarify
misunderstandings, permit staff to put a stop to undesirable behaviours or counter-
productive arrangements and improve a teacher’s understanding of a student’s needs. 
 
The teachers and administrators of ISL Qatar welcome contact with you and would
stress that most concerns or issues are easily addressed if the person responsible is
made aware of the situation. Only when a teacher or administrator is informed can
they take steps to deal appropriately with an issue. When the school and parents work
together, students will always benefit. Therefore, when you are concerned about
something that has happened at school, you should follow the steps outlined below: 

Step 1: If there is an issue or concern, communicate directly with the staff member
involved. If you are unsure who to approach, the following should serve as a
guideline: 

 
Class or Subject Teacher – if you have concerns directly related to your child’s
learning. 
Homeroom Teacher or Counsellor – if you have concerns regarding the behaviour
of your child, or that of another student, that is impacting upon your child’s
progress at school. 
IB PYP, MYP or Diploma Coordinator – if you have general questions about the
curriculum or program your child is following. 

Step 2: If concerns still exist after this then you are invited to contact the Head of
Early Years, Primary or Middle and High School, after informing the staff member
that you intend to do so. 

 
Step 3: If a parental concern is not addressed sufficiently at the Early Years,
Primary or Middle and High School administration level, parents are invited to
discuss their concerns with the Head of School. 

 
If you are unsure how to deal with a particular issue then please do feel free to contact
the Head of Early years, Primary or Middle and High School for advice at any time. 
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How to make contact… 
It is possible to make direct contact with teachers by email. Alternatively, you can leave
a message with the School Office staff: 
 
Email: mail@islqatar.org 
Tel: +974 4433 8650 
 
Your message will be passed on to the teacher who will then contact you at their earliest
convenience. Discussion can then take place via a phone call, email or by setting up an
appointment at a mutually agreeable time. Teachers will make every effort to get back
to you as quickly as possible but as a teacher’s day is very busy with students, it may
take a day or two. However, it should not take longer than two working days for a
teacher to reply to you. 
 
It is important that parents do not make unannounced visits, as teachers or school
leaders might not have the time to meet with you and give you the attention that you
respectfully deserve. If you make an appointment with your child’s teacher, he/she will
be able to provide you with more time to adequately address any issues you may have. 
 
All communication should be conducted in a mutually respectful manner in order to
ensure the child’s well-being continues to be the priority. By working together, we can
strengthen our commitment to excellence. 

4. Active and proactive communication skills 
A key aspect of successful communication is active and proactive communication skills.
Here are some tips for active and proactive communication: 

Check your child’s Communication Book, and/or Toddle (Early years and Primary
parents, only) regularly and give feedback or send messages regularly through these
channels. 
Proactively look for regular communications from the school e.g., weekly newsletter
or daily Facebook posts 
Check frequently for communications to parents and students via e-mail
Immediately highlight important dates and events and add them to your calendar 
Highlight important and relevant sections of an email or newsletter (this can be
done electronically or by printing them out) 
Have a message board in a prominent place in your home and stick important
messages on it 
Have a calendar of school events in a prominent place in your home and highlight
important dates on it 
Provide feedback to messages you receive to help the school understand if our
messages are being interpreted correctly. 
Respond to requests as soon as possible 
Mark messages as important or requiring attention (this can be done electronically
or by printing out) 

Most importantly, get involved in school, and try to attend the face-to-face sessions
listed above whenever possible. 
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Parents are requested to keep the school informed of any changes with regards to their
contact details, particularly email addresses, to ensure the smooth flow of
communication. It is essential that the school always has a number where a parent or
designated guardian can be contacted in case of emergencies. Changes in contact
details must be communicated to the front office in a timely manner. 

Facilities

Extra-Curricular Sports & Activities, Week Without Walls, Service

Service Programs, Events, Performances & Excursions

Fee Regulations

Health, Safety & Safeguarding  
Hot Weather 
ISL Qatar is diligent in monitoring weather and air quality to ensure the safety of our children
during the school year. Should the weather become unhealthy per our guidelines, we do not go
outside. However, due to the limitations of our climate, we do go outside for play and
activities whenever safe. During our outdoor play months, children must have a
water bottle and hat or cap with them at all times. 
During the hot weather months where outdoor play is prohibited, students must remain in
designated classrooms and hallways. When available, PS students will be able to use the gym,
atrium or MPH for indoor play during break times. 

Health Services  
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https://www.islqatar.org/fs/resource-manager/view/efd71a07-876b-4076-b102-206498e9c1f0
https://www.islqatar.org/fs/resource-manager/view/69b3ceaf-71e9-452b-9687-35de1e1b143c
https://www.islqatar.org/fs/resource-manager/view/e90344ef-2ee4-4d39-ae76-079b84ee2ede
https://www.islqatar.org/fs/resource-manager/view/991e9f7f-2e96-4481-8eca-1a62cd052f56
https://www.islqatar.org/fs/resource-manager/view/e2013f98-48c4-4fca-8e42-eddd85527449
https://www.islqatar.org/fs/resource-manager/view/e2013f98-48c4-4fca-8e42-eddd85527449
https://www.islqatar.org/fs/resource-manager/view/ea1c27cb-3d53-451d-bd8e-a8f9349e8d84
https://www.islqatar.org/fs/resource-manager/view/ea1c27cb-3d53-451d-bd8e-a8f9349e8d84


We hope this handbook has provided valuable insight into our
school’s programs and expectations across all divisions. At ISL
Qatar, we value our partnership with families and are committed to
supporting every student’s growth as an internationally minded,
lifelong learner.

Warm regards,

Leigh Anne
Head of Middle School


