
 
WFES 2025-2026 ACIP 

Woodland Forrest Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

Provide support to teachers to develop effective management and 
instructional practices (Areas: classroom management, student-friendly 
learning targets, targeted small group tiered instruction)

            Objective:
Increase student achievement and growth in reading and math.

Activity  
Conduct instructional rounds 

Person responsible: Principal Bivens, 
AP Dawson, Mullins & Sanders

Launch Date: 09/04/2025

Required Resource(s):
Financial Resource: $20000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
classroom observations- ELEOTs, ATOT Benchmark: monthly- 3-

week intervals to check the 
progress of teachers using 
classroom observation 
results- ELEOTs, ATOT

Date: 05/16/2026
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Activity  
Monthly Professional Development 

Person responsible: Principal Bivens, AP 
Dawson, Mullins & Sanders

Launch Date: 07/30/2025

Required Resource(s):
Financial Resource: $32510.00
Other Resource: District-Tech Support

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
classroom observations- ELEOTs, ATOT, 
lesson plans, schedule of professional 
development activities

Benchmark: monthly 
benchmarks to revisit data 
from classroom 
observations- ELEOTs, ATOT, 
lesson plans, schedule of 
professional development 
activities

Date: 05/15/2026
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WFES 2025-2026 ACIP 

Woodland Forrest Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

Use data to guide instructional decisions and monitor student progress.

            Objective:
Increase student achievement and growth in reading and math.

Activity  
Conduct data meetings to track students' progress

Person responsible: Bivens, Dawson, 
Mullins, Sanders & Teachers

Launch Date: 08/29/2025

Required Resource(s):
Financial Resource: $10000.00
Other Resource: NA

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
growth data aimsweb, iReady Benchmark: review of 

progress monitoring data 
during 4-week intervals

Date: 05/15/2026

Benchmark: disaggregate 
aimsweb and iReady data 3X 
annually to determine 
students' progress

Date: 05/15/2026
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WFES 2025-2026 ACIP 

Woodland Forrest Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

Implement the multi-tiered system of support.

            Objective:
Increase student achievement and growth in reading and math.

Activity  
Monitor students' tier II and tier III RtI goals

Person responsible: Bivens, Dawson, 
Mullins, Sanders & Teachers

Launch Date: 09/26/2025

Required Resource(s):
Financial Resource: $15000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
track 4-week student goals in reading, 
math and/or behavior

Benchmark: track 4-week 
student goals in reading, 
math and/or behavior

Date: 05/15/2026

Activity  
Using M2 Robots to grow student data. 

Person responsible: Bivens, Dawson, 
Mullins, Sanders & Teachers

Launch Date: 10/13/2025

Required Resource(s):
Financial Resource: $20000.00
Other Resource: 

Source of Funding: ARI Grant

Activity Measure(s) Benchmark(s)
growth data aimsweb, iReady, ACAP Benchmark: track 4-week 

student goals in reading, 
math and/or behavior

Date: 05/29/2026
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WFES 2025-2026 ACIP 

Woodland Forrest Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

Improve the school’s culture among faculty members.

            Objective:
 Improve culture and climate.

Activity  
Plan & implement faculty team building activities

Person responsible: Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $25000.00
Other Resource: art supplies, teacher 
stipends

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)
attendance during faculty socials, K-12 
Insight Survey Results

Benchmark: monthly 
schedule to revisit 
participation results

Date: 05/15/2026
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Activity  
Provide mentors for new teachers

Person responsible: Principal Bivens, AP 
Dawson, CST

Launch Date: 07/30/2025

Required Resource(s):
Financial Resource: $15000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
meeting attendance and review 
documentation logs

Benchmark: monthly review 
of attendance 
documentation logs

Date: 05/15/2026
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Activity  
Support from reading and math coaches

Person responsible: Mullins & Sanders Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $25000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
coaching cycles logs, formative 
assessment data- aimsweb, iReady, P2P

Benchmark: coaching cycles 
logs, formative assessment 
data- aimsweb, iReady, P2P

Date: 05/15/2026
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Activity  
Engage all teachers in Thursday Twist Planning 

Person responsible: Principal Bivens and AP 
Dawson

Launch Date: 08/25/2025

Required Resource(s):
Financial Resource: $15000.00
Other Resource: NA

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
formative assessment/growth data 
aimsweb, iReady, P2P; implementation 
data

Benchmark: weekly planning 
sessions

Date: 08/24/2026

Activity  
Communicate to teachers using a weekly newsletter 

Person responsible: Principal Bivens Launch Date: 07/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
K-12 Insight Survey Results from 
Teachers

Benchmark: EOY to EOY 
review of data

Date: 05/15/2026
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WFES 2025-2026 ACIP 

Woodland Forrest Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

Design and implement
a collaborative plan to close the gap among
general education and
students receiving SPE
services.

            Objective:
Close the All Students and SPE achievement gap.  

Activity  
Track progress of students on growth test 

Person responsible: SPED teacher Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $10000.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Data Processing

Tool, ACAP, P2P,

iReady

Benchmark: Data Processing 
Tool, ACAP, P2P, iReady

Date: 05/15/2026
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Activity  
Engage in weekly collaborative planning meetings

Person responsible: SPED teacher Launch Date: 09/04/2025

Required Resource(s):
Financial Resource: $12125.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Master Schedule,

Agendas, Better

Practice Visits,

Lesson Plans,

Growth

Assessments

Benchmark: Master 
Schedule, Agendas, Better 
Practice Visits, Lesson Plans, 
Growth Assessments

Date: 05/15/2026
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Activity  
SPED Teachers PD

Person responsible: SPE and General 
Education Teachers

Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $10000.00
Other Resource: Spire 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Master Schedule, Agendas, Better 
Practice Visits, Lesson Plans,

Growth Assessments

Benchmark: Master 
Schedule, Agendas, Better 
Practice Visits, Lesson Plans, 
Growth Assessments

Date: 05/15/2026
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WFES 2025-2026 ACIP 

Woodland Forrest Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

increase parent involvement at PTA functions 

            Objective:
Improve parent engagement at PTA meetings 

Activity  
Grade level host meetings

Person responsible: Principal Bivens, 
AP Dawson

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: $1137.50
Other Resource: Grade levels will perform 
at PTA meetings

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Parent Attendance Benchmark: track monthly 

PTA attendance 
Date: 08/13/2025
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WFES 2025-2026 ACIP 

Woodland Forrest Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

Parent Learning Opportunities in reading and math 

            Objective:
Improve parent engagement at PTA meetings 

Activity  
Parent Labs

Person responsible: Principal Bivens, 
AP Dawson, Mullins & Sanders

Launch Date: 09/03/2025

Required Resource(s):
Financial Resource: $1137.50
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Parents participate in math and reading 
learner workshops. 

Benchmark: track 4-week 
student goals in reading, 
math and/or behavior

Date: 09/01/2025
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