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Staywell JPA

Activity For Period Ending 6/30/25

Beginning Balance

Revenues:

Medical/Rx Premiums $ 3,530,820.92 $ 7,325,489.58 $ 11,040,745.71 $ 14,905,785.12
Pharmacy Rebates $ 167,594.79 $ 289,228.55 $ 407,068.48 $ 589,647.05
Stop Loss Reimbursements $ 665973.94 $ 1,448116.37 $ 2,391,903.31 $ 2,503,669.22
Lucent Reimbursements $ 2,067.55 $ 8,550.54 $ 55,337.89 $ 73,392.79
Interest $ - $ 23,452.61 $ 101,831.74 $ 251,103.66
Total Revenues $ 4,366,457.20 $ 9,094,837.65 $ 13,996,887.13 $ 18,323,597.84 b

Expenditures:

Q1
9/30/2024

$ 11,545,302.45

Q2
12/31/2024

$ 11,545,302.45

Q3
3/31/2025

$ 11,545,302.45

Q4
6/30/25

$ 11,545,302.45

Supplies $ - $ - $ 258.50 $ 1,102.50
Travel / Mileage $ 97.28 $ 97.28 $ 97.28 $ 97.28
Professional/Consulting $ 18,643.67 $ 25,605.34 $ 38,408.01 $ 160,958.48
Quarterly Tax fees $ 5,841.00 $ 5,841.00 $ 5,841.00
Legal Fees $ - $ - $ - $ -

Admin Fees $ 754,740.16 $ 1,603,601.88 $ 2,160,879.39 $ 3,189,889.05

Paid Medical Claims $ 3,867,756.52 $ 10,021,224.69 $ 15,854,614.37 $ 20,801,533.79
Total Expenses $ 4,641,237.63 $ 11,656,370.19 $ 18,060,098.55 $ 24,159,422.10 c
Net Increase/(Decrease) in Fund Balance $ (274,780.43) $ (2,561,532.54) $ (4,063,211.42) $ (5,835,824.26) b-c

Ending Balance $ 11,270,522.02 $ 8,983,769.91 $ 7,482,091.03 $ 5,709,478.19 a+b-c

Cash Balance $ 7,198,962.64
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Staywell JPA
Activity For Period Ending 9/30/25

Q1

9/30/2025
Beginning Balance $ 5,709,478.19 a
Revenues:
Medical/Rx Premiums $ 4,566,760.19
Pharmacy Rebates $ -
Stop Loss Reimbursements $ 177,374.95
Lucent Reimbursements $ 780.47
Interest $ -
Total Revenues $ 4,744,91561 b

Expenditures:

Supplies

Travel / Mileage
Professional/Consulting
Quarterly Tax fees
Legal Fees

Admin Fees 876,737.76
Paid Medical Claims $ 6,728,163.86
Total Expenses $ 7,604,901.62 c

$
$
$
$
$
$

Net Increase/(Decrease) in Fund Balance $ (2,859,986.01) b-c

Ending Balance $ 2,849,492.18 a+b-c

Cash Balance $ 4,228,511.18
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TAY WHKI.1,

MENDOCINO COUNTY SCHOOL DISTRICTS HEALTH PLAN

Committee Meeting Presentation

Oct. 24, 2025
Presented by:

Emily Wallace| V.P., Employee Benefits Advisor

John P. Sarna | Senior Account Executive




Agenda

O Lucent TPA Status, July 2024 to July 2025

O Arrow Benefits

O Staywell Benefits Waiting Period Discussion
1 Employee Navigator and Navia

U Blue Shield

O Wakely Actuarial Services

O Future Goals for Staywell

AVA
W

rToOw
enefits




A7 Arrow
Lucent July 1, 2024 to July 1, 2025 VAN Benefits

e 164 unprocessed claims as of Oct. 9. MS gene replacement therapy
update.

e At end of October, Lucent begins charging per run-out claim
processed.

e Long-time account manager has moved to another company.

e Ambulance claims still outstanding with vendor, reaching out on to
vendor

e Costco Pharmacy claims down to $662 as of Oct. 2

e Costco pharmacy run out: returned after 90-days of run out.
Contact them for timing of this. $80,000 deposit. Should be ACH.

e Monthly update meetings still scheduled with claims issues, Lucent
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Arrow Benefits IW

« Benefit Booklet, see example

* OE site visits (discuss as these were not very successful or well
attended)

e COBRA and Direct Bill, Paid by Arrow for COBRA $5,691.60
annually

e Arrow is paying for Actuarial Support: $34,200 annually
e Employee Navigator Administrator Training

e ACA support: extra fee involved and Employee Navigator
participation and compliance necessary to implement

¢ Flex account




A7 Arrow
Staywell Waiting Period Discussion WA Benefits

e Blue Shield cannot accommodate two waiting periods for new
hires

e Navigator team came up with a work around on this to have two
classes

e Cannot do direct feed to Blue Shield with the two waiting periods
causing errors

e Two waiting periods: New employee hired before the 20th,
become eligible the first of the next month. If hired after the
20th, become eligible the following month.

e Administration training to get all administrators using the same
process for inputting data, changes, qualifying events



A7 Arrow
Employee Navigator and Navia WA Benefits

e There have been enrollment glitches where participants did not
go into Employee Navigator complete OE, or add their
dependents, update addresses.

e Invoices are still getting cleaned up as employees return to school
and start to engage with Blue Shield.

e While this has been difficult, it is necessary. When we offer more
than one plan, we must have a vehicle to train employees to use
to choose alternatives, capture enroliment data.




A7 Arrow
Blue Shield of California W Benefits

So far, three months of experience. This is typical of “run up” claims for a new
program.

Pald Month Medical Claims Paid |Pharmacy Paid

July $236,814 $153,634

August $817,543  $171,713
$685,911  $179,456
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Blue Shield of California W Benefits

Calls to Blue Shield member services. These are interactions that in that past would
have been handled by Staywell staff.

Members outreach to Connect Member Services Team

July 2025 August 2025 September 2025 October 2025
20 8 18 1
3 4 2

44 28 31 3
13 19 41 4
30 17 31 1
1

General | 5 3 4

4 1 1

1 5 7

6 5 3

Supplies 6 3 5

18 7 4

151 100 147 9




A7 Arrow

Blue Shield of California W Benefits
¢ Teladoc Utilization: 107 encounters in three months
Teladoc | September
Summary w2025
Overall member satisfaction YTD
Visit Total Net Claim
Visits Utilization® Savings®
‘;:‘r’igg YTD Annualized YTD
Primary Care N/A N/A N/A - . Excellent 9
Bcod 7
General Medical 26 88 359% $40,479
. Poor 2
Mental Health 3 19 7.7% $1,891
Dermatology N/A N/A N/A $0

* In comparison HealthTap had 56 encounters in the past plan year. $4.16 PEPM,
$48,000 per year.

e Wellvolution: We will get reporting at 50 milestones
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Blue Shield of California WA Benefits

Blue Shield Microsite: Is included on Employee Navigator to link directly Blue
Shield member website

2025-2026 Employee microsite

Link: https://www.bscaplan.com /ffOjzi

Q!-"e‘!g ' Explore plans Resources
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[ Medical || High PPO Plan Mid PPO Plan Low (HSA) PPO Plan

PPO Combined Deductible 10- PPO Combined Deductible PPO Savings Two-Tier
_ 500 90/70 Value 10-1000 90/70 Embedded Deductible
2250/3400/4500
$500 / $1,500 $1,000 / $3,000 $2,250 / $3,400 indv, $4,500
$1,750/$3,500 $4,000/ 58,000 $3,500/ 7,000
$3,250 / $6,500 $6,000 / $12,000 $6,000 / $12,000

10% / 30% 10% / 30% 20% / 50%
$10/30% $10/30% 20% / 50%

Specialist Office Visit— Network/Non-Network $15 / 30% $15 /30% 20% / 50%

10% / 30% max of $350/day 10% / 30% max of $600/day 20% / 50% max of $600/day
Chiropractic Office Visit Copay — Network/Non- $10/30% 20 visits $10/30% 20 visits 20% / 50% 20 visits
Network

Acupuncture Office Visit Copay — Network/Non- $10/30% 20 visits $10/30% 20 visits 20% / 50% 20 visits
Network

Diagnostic testing (x-ray, blood work) - Network/Non- $10/visit / 30% $10/visit / 30% 20% / 50%
Network

Imaging (CT/PET scans, MRIs) - Network/Non-Network 10% / 30% 10% / 30% 20% / 50%

Emergency Room Copay - Network $150 + 10% $150/visit + 10% $150/visit + 20%
Urgent Care Copay - Network/Non-Network $10/visit /30% $10/vi5it /30% 20% / 50%

Prescription Drug Deductible $150/member $150/member Medical deductible applies
Prescription Drug Copays $10/$30/ S50/ 20% to $150 $10/530/S50/20% to $150 $10/$30 /S50 / 20% to $150
Monthly Rates

Current PEPM Composite $1615.11

Relative Actuarial Value 1.047 1.000 0.905
Relative Actuarial Value w Induced Utilization 1.068 1.000 0.857

PEPM Composite (w 100% enroliment) $1,681.36 $1,615.05 $1,482.96
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Wakely Actuarial Services ‘VA# er{‘g‘l\g

Quarterly IBNR Analysis
a. Estimate of incurred but not reported (IBNR) claims, including best
estimate, a reasonable range, and retrospective review of prior
estimates
b. Written report with results, exhibits, methodology, assumptions, and
limitations
c. Target delivery within 10 business days of receiving complete data
d. Anticipated valuations:
i 9/30/2025 (delivered late October 2025)
ii. 12/31/2025 (delivered late January 2026)
iii. 3/31/2026 (delivered late April 2026)
\V2 6/30/2026 (delivered late July 2026)
V. Continuing quarterly thereafter




AV,
Wakely Actuarial Services ‘VA# gg&%

Renewal Projection Analysis
a. Includes plan design, pricing, stop-loss, contributions, re-projection of
current plan year, and projection of next plan year
b. High-level review of third-party vendor assumptions on request (more
detailed vendor analyses may be priced separately)
c. Written report with results, exhibits, methodology, assumptions, and
limitations
d. Option to include a Wakely representative at virtual Staywell presentation
e. Target delivery within 14 business days of receiving complete data
f. Anticipated timing:
i. Mid-year evaluation (data through October 2025, delivered early
December 2025)
ii. Year-end evaluation (data through February 2026, delivered early
April 2026)
iii. Continuing twice annually thereafter




A7 Arrow
Wakely Actuarial Services W Benefits

Additional Strategic Support:
a. Actuarial pricing of alternative plans and tier ratios
b. Evaluation of eligibility rule changes and cost impact
c. Can be stand-alone or part of the renewal projection analysis

d. Delivery targeted within 10 business days of receiving complete data




AVl Arrow
Future Goals D/ Bengﬁts

« Dependent Care Audit: Employees with covered dependents will be
required to submit: birth certificates, Joint Federal or State Tax
Return, Proof of Financial Interdependence/Joint Ownership, or
Proof of Common Residency) to verify eligibility.

e Discussion of SPD change to exclude Stem Cell Replacement
therapies from coverage. Exclusion would apply to all FDA-approved
Cellular and Gene Therapy products.

e Discussion of Staywell member ability to waive off plan for other
coverage and dual coverage. Survey shows less than 10% would elect
to waive coverage with Staywell.

Proposed language: Staywell eligible employees can waive plan
coverage with proof of other employer-sponsored or
public/government plan coverage.
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Future Goals WA Benefits
e Health and Wellness initiatives and “gamification” of wellness with
Blue Shield.

e Dental, Vision, integration through Employee Navigator as a Staywell
entity or as Districts independently (as FSA is for Willits for
example).

* Health and Wellness initiatives and “gamification” of wellness with
Blue Shield.

* Dental, Vision, integration through Employee Navigator as a Staywell
entity or as Districts independently (as FSA is for Willits for
example).
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Questions ?




