El Capitan Middle School
English Learner Advisory Committee
Minutes 1%t Quarter

Wednesday September 10, 2025

Meeting Date

Total Number of ELAC Members
3

ELAC parents/guardians of English Leaners

ELAC parents/guardians of other students

3 School Staff

ELAC Attendance for this meeting included:
3

ELAC parents/guardians of English Learners
ELAC parents/guardians of other students

3 School Staff

A quorum of members must be present in order to conduct business. The number of committee members in
attendance is __ 6

@ Has been met

|:| Has not been met

Topic Legal Requirement/Training Topics
Addressed (By the end of the year, all topics must be addressed
\/(completed)

]

Advising the principal and staff in the development of a site plan for English Learners and submitting
the plan to School Site Council for consideration of inclusion in the School Plan for Student
Achievement.

Assisting in the development of the schoolwide needs assessment.

Ways to make parents aware of the importance of regular school attendance.

Each English Learner Advisory Committee (ELAC) shall have the opportunity to elect at least one
member to the District English Learner Advisory Committee (DELAC)

Advising the principal and staff on the Masterplan for English Learners, Reclassification criteria, site
ELAC By-laws, Parent Engagement Policy, Home School Compact, School Plan for Student
Achievement and the Local Control Accountability Plan.

ELAC training and training materials, planned in full consultation with committee members, appropriate
to assist members in carrying out their legal advisory responsibilities

EN =R = =

Training on district’s Uniform Complaint Procedures, Robert’s Rules, Brown & Green Act and William’s
requirements.

L]

Advising the principal and staff of EL assessment data
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These minutes should be maintained for three (3) years.)
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El Capitan Middle School
English Learner Advisory Committee
Minutes 1%t Quarter

Wednesday September 10, 2025

Meeting Date

1. Call the Meeting to Order.

The meeting was called to order at 5:04PM by Mary Vang.

2. Roll Call — Establish Quorum - list EL Committee Members present

-Ankita Chopra, Gabriela Secundino, Mary Vang, Heather Martinez, and Khushmeen Dhother,
Mohan Bangar are present.

-Quorum has been established.

3. Changes/Additions to the Meeting Agenda: (If none, indicate by stating the following: No changes were
made.)

5:06 Heather M, reviews Roberts Law and process of the meeting.
-Gabriela Secundio motions to approve the meeting agenda
-Khushmeen Dhother seconds the motion to approve the agenda.
-5 yes, 1 abstained.

-Motion to approve has passed

4. Secretary’s Report/Review Minutes:

-Khushmeen Dhother motions to approve the minutes
-Ankita Chopra seconds to approve the motion.

-5 vote to approve the motion.

-Motion passes
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English Learner Advisory Committee
Minutes 1%t Quarter
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Meeting Date

5. Report of Officers, Standing & Special Committee

N/A

6. Unfinished Business:

N/A
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El Capitan Middle School
English Learner Advisory Committee
Minutes 1%t Quarter

Wednesday September 10, 2025

Meeting Date

7. New Business:

Heather Martinez
-Reviews process of the ELAC meetings/Roberts Rule of Order, as well as roles.
-Reviews DELAC duties, DELAC Representative is needed

At 5:14 Elections take place.

-Ankita C nominates Mr. Bangar as the DELAC Representative
-Mary Vang calls a vote to elect Mr. Bangar as a DELAC rep
-4 VVote yes. Motion to elect Mr. Bangar has been approved.
Ms. Gamez: Does the voting go out to the community as well?
Martinez: No, only the committee votes on these positions.

-Heather M. Nominates Ms. Chopra as vice chairperson
-5:16 4 vote yes. Motion is approved.

-Mary Vang nominates herself to be Chairperson. 4 Vote yes. Motion is approved.
-Dhother nominates herself to be secretary. 4 vote yes. Motion is approved.

-DELAC Representative is yet to be elected.

-5:19 Mary Vang Motions to approve the meeting dates and times.
-Ankita C. Motions, Dhother seconds the motion.
-The motion is approved at 5.20

Heather Martinez:
-5:20PM: Reviews information about By-Laws.
- Voting will take place on the November meeting for passing the By-Laws

Uniform Complaint Procedures

EL Masterplan Overview

EL District and Site goals

ELPAC information/identification process

Gamez: The principles that are being used are from the old masterplan? The meetings that are being set in the
community, do you have the dates for those?

Martinez: Yes, that is correct. No dates have been given yet, but they are working on the scheduling which will be
board approved. The entire document is over 50 pages, it is posted on our district website. This will also be on our
agenda when we get the new plan.

Ms. Gamez: At the elementary schools, the teachers are going through iReady training, is that made available to
secondary teachers? There is a part of the iReady that is for EL students. That will be really beneficial for training.
| saw this at the Mckinley meeting.

Martinez: Yes this is something that we can look into.
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El Capitan Middle School
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Meeting Date

7.a New Business, cont.

Mary Vang: The iReady software is much more geared towards secondary. The lessons are different,
and they are now based on topics. Students are not complaining as much about the iReady software.

Mary Vang: Reviews the focus in the ELD classes and standards.

Gamez: If you could, when you share the data, can you include the numbers instead of percentages?
When your teachers are looking for this, are they strategically looking at the EL data and what they can
do?

Martinez: Yes we can do that.The teachers are doing this work in their PLCs and reviewing the data.
They are also implementing small group instruction especially in the math department.

Gamez: Have you all been able to do interventions in the classroom, like small group instruction?

Dhother: Yes we are, | work with my students in small groups and focus on content standards or one on
one settings to ensure they are being supported with whatever formative assessments we are working
on.

Secundino: That is really important because a student was doing really well in school, but he did not
reclassify.

Gamez: Just a quick comment, about two years ago at SSC. We talked about surrounding colleges
coming out and having a college evening, that way we would provide that info not only for ELs but for all
students. This was done at HK. Kids would be able to walk around and get career and college
information. Just something to think about. These trips are wonderful but they are limited.

McCurley: We did it for the past two years at an open house, Karina and our academic counselor have
been a part of this. There were tables out at the open house and they came and presented information
for families. We will continue and do that this year. Career tech was out there, colleges are here. This is
all that is happening in the quad. We also want to provide an experience to go on the campus.

Gamez: | am glad, that covers a lot of ground.

Gamez: | would like to introduce myself. | am retired now, but | came back last year. | am a member of
the DELAC committee, and | am visiting schools and collecting information to help parents, students,
and the community. We are a group of parents seeking anything you might need from us in terms of EL
students. We are very interested in supporting teachers, administrators etc. We are very excited
because the district has promised us an open door policy to bring forward concerns or thoughts and this
has been what we have experienced, and we appreciate that. | also want to thank the parents for all of
their work and commitments to our students and teachers.

-PARSEC Real Survey Administered at 5:56
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8. Public Comment

Gamez: | would like to introduce myself. | am retired now, but | came back last year. | am a member
of the DELAC committee, and | am visiting schools and collecting information to help parents,
students, and the community. We are a group of parents seeking anything you might need from us
in terms of EL students. We are very interested in supporting teachers, administrators etc. We are
very excited because the district has promised us an open door policy to bring forward concerns or
thoughts and this has been what we have experienced, and we appreciate that. | also want to thank
the parents for all of their work and commitments to our students and teachers.
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8.a Public Comment cont.
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9.Evaluation/Adjournment:

Adjourned: 6:09PM

Scan the QR code to complete the evaluation

List of handouts (if any)

ELAC Bylaws

Respectfully submitted by: Khushmeen Dhother
ELAC Secretary
10/9/2025

Title:

Date Submitted/Revised:

Translated by: (print your name)

Date Translated
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