
W.E. MITCHELL MIDDLE SCHOOL 
SCHOOL SITE COUNCIL MEETING  

AGENDA  

 
 

Date: 9/10/25​ Time: 5:00 pm​ Location:  
​ ​ Microsoft Teams meeting 
​ ​ Join on your computer, 
 ​ ​ mobile app or room device 
​ ​ Click here to join the meeting 
​ ​ Meeting ID: 231 210 053 169 2 
​ ​ Passcode: QW3jY9rf 
​ ​ Download Teams | Join on the web 
 
Agenda 

1.​ Call to Order- Introductions & Warm Welcome Meeting was called to order at 5pm by 

Facilitator Dr. Sandra Garcia.  

a.​ Meeting Attendees - Dr. Sandra Garcia, Soma Majumder, and Sheetal Lal.  

b.​ Late: Marci Wallace & Lauren Crosariol.  

c.​ Absent: Cathy Hatcher and Jennifer Trevino. ​  

2.​ Previous Meeting Minutes - 5/7/2025 Approved; on the motion of Ms. Sinclair, seconded by: 

Dr. Garcia 

3.​ Public Comment: None 

4.​ New Business 

a.​ Review of Equity Questions for Decision Making:  

1. Dr. Garcia shares the Equity questions that come from the district level. These are how 

we are making sure that we are engaging the community. One of the things the school has 

really been working on; also how can we accelerate or improve specifically when it 

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YjYxNDg4NTgtMTc1ZS00YjNkLTgxYmEtOWQ3MDNjODIwYjUx%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25228742d4d8-8ce9-4b0d-9304-7b359432d093%2522%252c%2522Oid%2522%253a%2522397d5863-4c04-49c5-8bc9-ea025aa8c43b%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=306b7064-8016-40a6-bb92-636ea158821d&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
https://docs.google.com/document/d/1ZOU4a028aJlEpVpRVFwVLp5JgJHR4s1YmD-F0Ai1zXc/edit?usp=sharing


comes to our students that are Black, African American, Hispanic, English Leaders, 

Special Education, Foster Homeless, or Low income students. We also have to look at 

what steps need to be taken in order to make sure that they are benefitting from the 

academic and the enrichment.  

b.​ Establishing a School Site Council: The primary role for the School Site Council is 

that we are the body that creates and revise the Single Plan for Student Achievement 

(SPSA). The SSC is open to the public; this body consists of 10 voting individuals which 

is made of teachers, staff, parents and students. Mitchell at the moment has two parent 

vacancies and a student vacancy with Expression of Interest sent out with members 

elected by their peers.   

c.​ Single Plan for Student Achievement (SPSA): For this school year for Title One we 

have received approximately $129, 876 with a sub-funding of $922, 376 and for learning 

recovery we have received $127, 000 (this will be the last year for this fund). The total is 

just above a $1M that we can use for Professional Development and School Resources.  

5.​ Share the Good News: The school will be hosting club rush on September 18 from which we 

will get out clubs for this school year. As of right now, we have 10 clubs registered and we are 

looking forward to that. We have several academic support programs- one is FLEX from 

Wednesday to Friday. We also have After School Homework Help starting September 22. For the 

Student Advisory Board; Mitchell will be represented by 15 of our students; what students learn 

from this experience is leadership; they get to share their ideas and views with other secondary 

students. During Back to School Night we had conducted shard copy parent survey and had 

received a lot of interest from Mitchell parents on joining the PTSO and Ms. Lal will be 

following up with them to enroll them to volunteer at our site and join the organization.  

 

 



6.​ Adjournment/Next Meeting:  

a.​ Meeting was adjourned at 5.26pm  
b.​ The next meeting will be held on October 22, 2025. 

 
Agenda respectfully submitted by:  
 
Sheetal Lal  ​                                                                              October 6, 2025 
 Signature​                                                                                       Date 
____________________________________________________________________________________ 
*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.  Issues raised at the meeting may be 
scheduled for another SSC meeting, as approved by the council.  Public comment is generally limited to two minutes per person.​  


