Call to Order: September 15, 2025 - 2:33 PM

Attendees: Mark Siewert, Renee Nicholson, Nicole Jones, Joana Comstock, Mallory
Sayer, Robert Reyes, Nellie Darnell, Casey Alfonso, Sara Larian
Absent: (Crump Family)

Motion for Chair and Secretary — Nicole Jones Secretary, Joana Comstock Chair
Motion: Mark Siewert
Second: Robert Reyes

Purpose of Meeting: - Reviewed by Renee Nicolson — Structure, Elections (how
members voted on Council), Attendance taken at meeting,(quorum required if voted),
plan developed in spring for future school year based on needs based on data, surveys,
screeners, etc., goals are action based and evidence based with dollar amount
included, monitor our goals and data. (If moving over 10% of total money-need to
rewrite SPSA.

Review SPSA at a Glance: Renee Nicholson -Based on Districts Strategic Plan Goal
Areas-Looking to add after school performing arts with band and choir. Hired a SCIS
(Clarification on $$), increase opportunity collaborate and get release time.

(Mark -clarified that

Art Ark — Nellie — last time 10 years ago. Crocker Art Museum — trailer for art based
education 50% grant (instead of 5 k only 2.5K) Trailer Novermber 4! _ Instruction on

November 121" and 14" — Using Title 1 funding within the current plan.
Review of Minutes:

Motion to Approve Minutes for April 28
First: Sara Larian

Second: Nicole Jones

Motion Approved

Review of Safety Plan
Changes to plan in RED
Members of Team

PBIS

Data Points

Action Plans



If safety team approves plan, we make a motion to approve the plan:
Motion: Mark Siewert

Second Nicole Jones

Motion Approved

Parent Engagement Contract — Current plan that shares responsibilities of student
success with parents, students, school and staff. There will be an electronic copy.
Motion: Nicole Jones
Second: Sara Larian

Motion Approved

Parent?Teacher/Student Contract required with signatures.  Will be signed during
November conferences; Contract has specific expecations

Motion: Sara Larian
Second: Rob Reyes

Understanding Future: Funding is not guaranteed for future but as we know more, we
will share out as we know more for the future. Questions of how we can support the

current system — best way to give feedback is at board meeting.

Public Comments: None
Next Meeting October 20"
Meeting Adjourned: 3:20 PM

Moition- Sara Larian
Second: Rob Reyes

Next Meeting — April 28th

Meeting Adjourned: 2:59 PM



