
October 20 , 2025

Parent Ambassador
 Monthly Meeting



TIME TOPIC PRESENTER

6:00 PM - 6:10 PM Welcome Yoana Guerra

6:10 PM - 6:20 PM Introductions / Introduction of Leads Parent Ambassador 
Team 

6:20 PM -6:25 PM Land Acknowledgement & Agreements Michelle & Yoana

6:25 PM - 6:45 PM Ice Breaker activity Yelitza Pena

6:45 PM - 6:50 PM Announcements Yelitza

6:50 PM - 7:00 PM Clusters & Board Induction Ceremony Michelle & Ciara

7:00 PM - 7:40 PM Outreach Best Practices Yoana

7:40 PM -7:50 PM Closing Yoana 

7:50 PM - 8:00 PM Q&A Reminders Yoana 

 Agenda for October P.A. Meeting



Parent Ambassador Support Staff General Phone Line: 
510-723-3857  x 34198

Yelitza Peña
Coordinator, Student and Parent Support 
Programs
Email: ypena@husd.k12.ca.us

Yoana Guerra
Parent Ambassador Coordinator 
(510) 305-8100  
Email:yguerra@livelafamilia.org

Sabrina Aranda
Director, Student and Parent Support 
Programs



Parent Ambassador Leads 2025-2026

Jonathan Delgado 
Glassbrook

Victoria Vivaldo 
Cherryland

Joann Guzman
Southgate  Joshua Ridenhour

Treeview 
Michelle Fernelius

Eldridge
Ciara Eashman
East Avenue



Land Acknowledgement  
The HUSD School Board respectfully 
acknowledges the original peoples of the lands 
on which our campuses are built. For 
thousands of years and hundreds of 
generations the Chochenyo (Cho-ken-yio)  
people actively stewarded these lands to 
ensure they provided for all living things. 

This land on  which our district was 
established was, and continues to be, of 
significance to the Muwekma 
(Mew-weck-mah)  Ohlone tribe. Today we 
acknowledge the impact that colonization had 
on the Chechenyo/Muwekma Nation, and 
recognize our responsibility to help them heal 
from this history and secure a sustainable 
future.



Key Reminders: Start of the Year
I. Commitment to Attend Meetings

● Missing three or more consecutive meetings will result in 
removal from the program.

II. Confidentiality & Agreement
III. Punctuality
IV. Respectful Communication
V. In order to participate in the Board Induction Ceremony, Parent 
Ambassadors must be fully cleared as volunteers by October 31st. 



Ice breaker 















Board Induction - November 5th
This is a special night in which 
Parent Ambassadors are 
recognized and formally accepted 
as Parent Ambassadors for the 
2025-2026 school year by the 
Board of Education. Parents will 
receive their Parent Ambassador 
shirt and pin. 

1. Arrive by 5:30pm
2. Photo with the Board at 5:50pm
3. Go to the board room at 5:55pm 

and sit in the order your name 
will be called

4. Yelitza & Yoana will present and 
then call up each cluster

5. Let’s review clusters & practice!



















Family Engagement Specialist vs. Parent Ambassador 
FES Parent Ambassador 

Promote parent education and involvement in various District 
and school programs and other activities

Ensure that equity of opportunity and access to programs and 
services are attainable by all students and families

Perform liaison duties among staff, community resources, 
agencies and parents

make home visits to engage or re-engage students and families 
to enhance student achievement

Unite outside organizations, schools and families

Facilitate family participation in various activities that result in 
family empowerment and advocacy;

Conduct and/or coordinate parent training, activities and 
associated committees

Assist in compiling data for program evaluation, program design, 
and continuous program improvement

Help the FES Promote parent education and involvement in 
various District and school programs and other activities

Help connect the FES with outside organizations that may be 
beneficial for families 

Help recruit parents to attend parent workshops and school site 
activities

Volunteer at school events and functions (Open House, Back to 
School Night, field trips, etc.) 

Help work with school staff such as the Family Engagement 
Specialist and the school site principal

Promote health access activities at the school sites that link 
families to services 

Share parent engagement experiences, including successes and 
recommendations for improvement 



OUTREACH

What is outreach?
Community engagement involves 
individuals or organizations that 
actively connect with and support their 
local community. It includes reaching 
out to others, offering help, and 
collaborating to improve the well-being 
of the community. This can take many 
forms, such as organizing events, 
sharing resources, or simply being 
available to lend a helping hand.

How do we do it? Why do we do it?



Outreach Guide

https://docs.google.com/document/d/1vFzsqrcZOcIH7AbM84wbyh4eOeBClwpeMGGFADUKnFg/edit?usp=sharing


Different Types of Outreach
● Tabling events
● Phone Calls
● Person to person
● Texting
● Emailing



Effective Techniques For In Person Outreach
Tips for Effective Outreach & Invitations
Choose the right time, place, and setting.

Keep your message brief and clear.

Always introduce yourself with a smile.

Present the invitation positively:
 “I’d like to invite you to…”

Respect personal space.

Know key details: date, time, place, and where to get more info.

Be polite and thank them for their time.

End with a friendly reminder:
 “Hope to see you there!”



Outreach Opportunities
● Million Father March
● Parent Ambassador 

Monthly Meeting
● Coffee with the Principal
● Parent Cafes
● Back to School Night
● PTA
● Fall Festivals
● Gardening activity
● School Committee 

Meetings



How to submit your volunteer hours
We remind you that by registering to be part of our program, you agreed to report a minimum of

5 volunteer hours per month. When completing this form, please note that this is only an estimate

of the hours spent, as well as the number of people present at the event, etc. except when you

assist someone individually. In that case, if the person provides the information, you may include

them. If you have any questions about how to record your hours or how you can collaborate with

your school, please do not hesitate to contact me for guidance. Volunteer hours can be

submitted:

CLICK HERE

https://form.jotform.com/242557213404147


 Closing Outreach Activity 
Using the techniques we just covered:
In your group, select an upcoming event, activity, or 
meeting at your school. Discuss how you can help support 
your FES with outreach. If there isn’t a specific event, think 
about what information you could share with parents.

Be ready to share your ideas with the group.



Reminders
Next monthly meeting: November 3rd 

Induction night: November 5th

English Handbook Spanish Handbook



Questions/ Preguntas


