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North Tonawanda City School District 

Annual Budget Vote 

and 

Board of Education Election 

 

Voting Location: 

Fine Arts/Alumni Center  

405 Meadow Drive 
 

Hours:  

Tuesday, May 20, 2025  

             11:00 AM - 8:00 PM 

 
Budget Hearing 

 
Tuesday, May 13, 2025 

7:00 PM 

Fine Arts/Alumni Center  

405 Meadow Drive 
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PROPOSITION NO. 1:  

2025-2026 BUDGET 
 

Shall the proposed budget of Expenditures of the North Tonawanda City School District for the 
2025-2026 school year in the amount of $83,000,000 and for the purposes shown in the statement 
of estimated expenditures adopted by the Board of Education, be and the same hereby is approved 
and the amount thereof shall be raised by a levy of a tax upon the taxable property of the school 
district, after first deducting the monies available from State Aid and other sources provided by law. 

 

PROPOSITION NO. 2:  

ESTABLISHMENT OF A NEW 2025 CAPITAL IMPROVEMENTS AND 
TRANSPORTATION RESERVE FUND 

 
Shall the following resolution be adopted, to wit: RESOLVED, that the Board of Education (the 
“Board”) fo the City School District of the City of North Tonawanda, Niagara County, New York (the 
“District”) is hereby authorized to establish a capital reserve fund pursuant to the Section 3651 of 
the Education Law of the State of New York (the “Fund”); that the Fund shall be known as the “2025 
Capital Improvements and Transportation Reserve Fund”); that the Fund shall be established for 
the purposes of financing, in whole or in part, (A) the acquisition, construction, reconstruction, 
expansion, renovation, alteration and improvement of buildings, facilities, sites and real property 
by the District, or the District’s share of the cost of any capital improvement projects undertaken by 
a Board of Cooperative Educational Services (“BOCES”), or any other BOCES of which the District 
may become a component district, including, in all cases, the acquisition of original furnishings, 
equipment, machinery and apparatus required in the connection therewith and (B) the acquisition 
of various school buses, school bus-type/vans/minivans/suburbans, and other similar vehicles 
(and related equipment) for use in the transportation program of the District; that the ultimate 
amount of such Fund shall not be greater than $15,000,000 (plus interest earned thereon); that the 
probable term of such fund shall be not longer than fifteen (15) years; and that the permissible 
sources from which the Board is authorized to appropriate monies to such Fund from time to time 
shall be (A) amounts applied thereto from budgetary appropriations of the District; (B) 
unappropriated fund balance fo the District as directed by the Board; (C) State aid received as 
reimbursement for expenditures by the District in connection with District capital improvements 
or transportation related purchases (whether or not such expenditures were financed in whole or 
in part from the Fund); (D) the proceeds from the sale of unneeded real or personal property owned 
by the District, if permitted by law and if so directed by the Board (E) one or more other reserve 
funds of the District; and/or (F) such other sources as the Board or the voters of the District may 
direct form time to time, all as may be permitted by law. 
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Transportation Capital Expenditure  

 
In the 2025-2026 budget year, the district is proposing to purchase three type “C”, 65-passenger 
big buses for the purpose of transporting students as part of home to school and extra-curricular 
services in addition to three type “A” 30-passenger small bPuses for the purposes of transporting 
students as a part of the district’s special education program. These vehicles will be replacing 
vehicles that will be retired from the current district fleet that are aging out. These purchases will 
be made on the basis of state contract and current market prices which may limit the number of 
vehicles that are actually able to be purchased via this budget line. 

 
Candidates for the Board of Education 

Vote for four (listed by position on ballot) 

 

Dr. Dennis Garland ⚫ James Hutton ⚫ Melissa Kimbrell ⚫ Chloe Mulvaugh ⚫ Jeffrey Zellner 
 

There are four position(s) to be filled on the Board. The candidate(s) receiving the three largest 
number of votes shall be elected for a term that shall begin July 1, 2025 and end June 30, 2028. 
The candidate receiving the fourth largest number of votes shall be elected for a term that shall 
begin on July 1, 2025 and end June 30, 2027. 
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Voter Qualifications 
 

 
 
 
• U.S. citizen 
• 18 years of age or older 
• Resident of the district for 30 days prior to vote 
• Proof of citizenship, age and residency required 

 

If you have any questions, please contact the District Clerk at 
(716) 807-3500. 

All absentee ballots must be received in the office of the 
District Clerk by 5:00 p.m. on May 20, 2025. 

 

 

 

 

 

 

 

Note: You do not have to register if you are already registered with the Niagara County 
Board of Elections or have voted in the past four years. 

 
 

https://www.sixthward.us/2011/03/today-is-last-day-to-vote-in-run-offs.html
https://creativecommons.org/licenses/by-sa/3.0/
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The 2025-26 Budget: A Snapshot 

The Board of Education adopted an expenditure plan of $83,000,000 for the 2025-
2026 school year at its April 9th, 2025 meeting. This represents a budget-to-budget 
decrease of 0.61% with a projected tax levy and tax rate increase of 2.749%, a rate 
that is BELOW the limit (2.78%) allowed by the tax cap legislation. The Board 
believes that this budget carries forward quality programs for students in a fiscally 
responsible manner. 

 
 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The 2025-2026 Budget: 
• Decreases spending by $510,000 (0.61%) compared to the 2024-2025 budget. 
• Uses $4,799,506 of appropriated fund balance and reserves to preserve program and 

offset taxes. This figures was reduced by $750,494 compared to the 2024-2025 budget. 

• Has a tax levy increase (2.749%) below the limit (2.78%) allowed by the tax cap legislation. 

• Keeps class sizes similar to 2024-2025 levels consistent with year over year cohort fluctuations. 

• Reduces instructional staff through attrition to mitigate the reduction in state funding.  
• Prepares the District for continued 5-year strategic plan implementation, focusing on 

social/emotional practices and increased student sense of belonging. 
• Continues the implementation of multiple pathways recommended by the New York 

State Blue Ribbon Commission to graduation and the alternative school programs. 
 

Quality 

Education 

Fiscal 

Responsibility 

Budget 

Stability & Sustainability 
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Proposed Budget Summary 
  
 

 
 
 
 
 
 
 
 
 
 

 
 
 

  

STABILITY & SUSTAINABILITY 
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Three-Part Budget 
Total Budget: $83,000,000 
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Administrative Function Definitions 
 

1010 Board of Education 
Expenses related to the Board of Education, including membership in the New York State School 

Board Associations and the costs incurred by board member attendance at local, state, and national 

conferences. The supply category covers the supplies necessary to carry out the Board of 

Education’s business, such as district meeting supplies, minute book binders, board mail-out costs, 

and associated office expenses.  
 

Please note: Your school board members are not paid for their time or services. 
 

1040 District Clerk 
This portion of the budget covers expenses for the functions of the 

District Clerk’s office including legal notices and advertising. 
 

1060 District Meeting 
This portion of the budget covers advertising and election staff as 

well as the supplies needed for the annual meeting. 
 

1240 Chief School Administrator 
The Chief School Administrator includes salaries for the Superintendent and support staff as well 

as supplies, materials, and contractual expenses associated with the operation of this office. Other 

expenses include dues, workshops, conferences, equipment repair, law books and subscriptions. 
 

1310 Business Administration 
The business office conducts the financial affairs of the district including budgeting, banking, and 

investing. Included are the salaries of the Assistant Superintendent of Administrative Operations, 

accounting, purchasing, and payroll staff. Contractual expenses cover administrative legal services, 

legal notices, workshops, conferences, related purchasing expenditures, and maintenance 

agreements for office equipment. Supplies include computer supplies, purchasing systems, 

accounting systems, forms, operations software, and other miscellaneous costs. The District 

subscribes to the State Aid Planning Service through BOCES. 
 

1320 Auditing 
The District is required to obtain annual independent audits for its financial statements as well as 

for its control procedures. The expenses for these audits as well as the independent claims auditor 

are budgeted in this functional area. 

 

1325 Treasurer 
Includes costs related to supplies and materials related to forms used for banking services. 

 

1330 Tax Collection 
Annual school taxes are collected by the City of North Tonawanda on behalf of the District. The 

contracted expense for this service is budgeted in this area. 

 

1345 Purchasing 
Includes costs related to supplies and materials related to bidding, procurement, and systems for 
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the procurement of goods on cooperative or state bids contracts. 
 

1380 Fiscal Agent Fee 
Contractual costs for professional services and legal assistance on issuances of debt and the filing of 

reports with the state and federal governments. 
 

1420 Legal Services 
This budget function covers expenses associated with legal expenses relating to the management of 

the District. 
 

1430 Human Resources 
This section covers salaries and related expenses for the Director of 

Human Resources and the support staff. This budget also includes 

management and scheduling for substitute staff. Contract negotiations 

and administration of all personnel matters reside in this department. 

It also includes the administration of the Flexible Benefit Plan. 

 

1460 Records Management  

This section covers salaries and related expenses for the Director of 

Data Security, Information Technology, and Chief Information Officer.  

1480 Public Information and Services 
This budget line has been for various public relations expenses 

including but not limited to various mailings to the community including periodic newsletters and 

website management services. 

1622 Security 
This budget line has been for dedicated non-SRO armed security guards throughout the district’s 

educational buildings. 
 

1670 Central Printing & Mailing 
This section includes the costs of paper, postage, in-house printing services, and the central 

copier contracts. In addition to providing staff, teachers, and students with copy and laminating 

services, considerable savings are realized through producing in-house forms, stationery, report 

cards, handbooks, and directories. The salary of the district inter-building messenger is also 

included in this code. 
 

1680 Central Data Processing 
Costs of maintaining central computer equipment, programs, and services are budgeted here. 

Included are the programs for district-wide systems, grade reporting, employee attendance, 

student attendance, and student scheduling, The Wide Area Network management is covered in 

this portion of the budget. Network maintenance and support is also included in this budget line. 
 

1900 Special Items (1910, 1920, 1981) 
This category groups individual items which are not allocated elsewhere in the general support 

section. Property and liability insurance, BOCES administration and BOCES capital project costs are 

included here. Each school district in BOCES pays a proportionate share of all of the costs of 
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operation: salaries, rents, building construction, maintenance, supplies, etc. 

2010 Curriculum Development & Supervision 
Curriculum development provides services for developing, creating, and 

updating the curriculum programs that are the backbone of the 

educational process. Salaries and expenses associated with the 

position(s) of Executive Director and Director of Pupil Services and 

related support staff. 

2020 Supervision – Regular Schools 
The costs identified here include the salaries and related expenses of the 

school principals, assistant principals, program supervisors, and school 

office personnel. Also included are costs associated with office 

equipment and maintenance, contractual expenses, and supplies. 

 

 

9000 Employee Benefits 
The second largest area of expenditure for the district is employee benefits. This area includes 

mandated retirement, social security, unemployment insurance, as well as various life, medical and 

dental insurance programs as negotiated with the various bargaining units in the district. 
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Program Function Definitions 
 

2070 Inservice Training 
Opportunities for both instructional and non- instructional personnel are provided through Staff 

Development Specialists, In-District personnel and BOCES. Included are the salaries of teacher 

substitutes for in-service training, workshop pay, and other costs associated with this function. 

Because BOCES programs are provided on a shared basis, the district receives a partial State Aid 

Reimbursement on these expenditures. 

 

2110 Teaching – Regular Schools 
The costs in this category include the salaries of regular K-12 
teachers, teacher substitutes, classroom aides, and monitors as 
well as all supplies, textbooks, and equipment associated with 
the operations of the instructional program in all buildings. Also 
included are field trip expenses, contracts for maintenance of 
equipment, and BOCES shared services. 

Salary codes reflect negotiated salary increases along with 

funding for remediation efforts, academic intervention services, 

and additional classroom technology improvements. The 

projected cost for charter school students is also in this section.  
 

Other expense items are repair of equipment, graduation costs, travel costs, office supplies, paper 

supplies, and other office-related expenses. The appropriation for textbooks is fully reimbursed 

through the state in the following fiscal year. 

2250 Programs for Students with Disabilities 
The programs in this category provide for students with special learning needs. Costs include the 

salaries for the special education administration, teachers, and aides. Also included are funds for 

BOCES services, supplies, and contractual expenses. The services provided through BOCES include 

special education classroom instruction. 

2259 Programs for English Language Learners 
The programs in this category provide for students with ELL needs. Costs include the salaries for the 

teachers and aides. Also included are funds for BOCES services, supplies, and contractual expenses.  

2280 Occupational Education 
This area of teaching provides students with an opportunity to receive in-house education in 

business, home and careers, and technology. Students may also attend BOCES classes where a wide 

variety of job-training opportunities are provided. Salaries and classroom expenses are included. 

2330 Teaching – Special Schools 
Salaries for community education instructors and summer school programs are budgeted in this area, 

as well as amounts for advertising and supplies. Many program costs are offset by tuition fees. Also 

included in this area are classroom expenses for all summer school programs. 

2610 School Library and Audiovisual 
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Included in this area are the salaries for library media specialists, clerks, and technicians. Equipment 

repair, library software, and travel expenses are also included. A portion of the expenses for library 

books is reimbursed by the state as library material aid. 

2630 Computer Aided Instruction 
The proposed expenditures in this area provide equipment, hardware, software, and supplies related 

to instructional computer usage. The State provides financial assistance toward the purchase of 

hardware and software. This category of expenses also reflects the costs associated with computer 

hardware purchased through BOCES. 

2805 Attendance 
Expenses related to the attendance office are budgeted in this line. 

2810 Guidance 
Guidance salaries and related operating expenses are budgeted in this category. Services provided 

through BOCES also are included. 

2815 Health Services 
Salaries for health service employees as well as contracts for health services for students are included 

in this category. Equipment and supplies are also included in this budget area. The school district is 

legally obligated to provide health services for children residing in the district while attending 

schools outside the district. 

2820 Psychological Services 
Included in this area are the salaries of the district psychologists as well as supplies and various 

expenses. 

2825 Social Work Services 
Salaries for district social workers are budgeted here. 

2850 Co-Curricular Activities 
In this area, salaries are provided for school club programs, athletic supervision and intramural 

athletics. Also included are costs for equipment, officials, and supplies. 

2855 Interscholastic Athletics 
Our athletic program includes a variety of sports for boys and 

girls in grades 6-12. The school district is a member of the 

Niagara Frontier League and Section 6 of the New York State 

Public High School Athletic Association. The budget also 

reflects officials’ fees, supervision, supply costs, coaches’ 

salaries, and equipment costs. Proposed program costs 

provide for sports activities both at home and while visiting 

other districts. Included are salaries of coaches, assistant 

coaches and trainers that are paid by contract. 

 

 

 
 

 

 



17 | P a g e  
2025-2026 Proposed Budget 

5510 Transportation Services  
This category provides funding to transport 

students under district policy and mandated 

State Education Department regulations. 

The District provides transportation for 

students in grades K-6 who live more than 

0.75 miles from their school. In middle 

school, grades 7-8, the District will provide 

transportation for students who live more 

than 1.75 miles from their school. 

Transportation will be provided for all high 

school students living more than 1.75 miles 

from their school. This category also provides transportation services for students with disabilities 

and students attending a non-public school within a 15-mile limit. The district transports to over 

eighty school buildings in Erie and Niagara Counties. The secondary transportation limits regarding 

the 1.75 walking radius is a pilot policy reduction of 2.0 miles previously implemented for the 2025-

2026 school year. Salaries and wages of drivers, bus attendants, administrative staff are included in 

this category. Insurance for buses, as well as parts, tires, repairs, and fuel are also included as part of 

this budget. The operating costs associated with the transportation facility are located in this 

category. The costs associated with athletic trips and field trips are included in this budget line. 

5530 Garage Building 
Expenses for the bus garage building are budgeted in this area including salaries for mechanics. 

5540 Contract Transportation 
This budget area covers expenses associated with transporting some students to sites through a 

private transportation company. 

5550 Public Transportation 
This budget area covers expenses associated with transporting some non-public students to their 

schools on NFTA buses. 

9000 Employee Benefits 
The second largest area of expenditure for the district is employee benefits. This area includes 

mandated retirement, social security, unemployment insurance, as well as various life, medical and 

dental insurance programs as negotiated with the various bargaining units in the district. 
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Capital Function Definitions 

 

1620 Operation of Plant 
The budget in this section is associated with the operations of the District’s school buildings. Salaries 

for building custodians and cleaners are included. Within this category are the costs for utilities, 

water and sewer, telephone, and refuse removal. The district participates in a BOCES consortium 

that cooperatively bids the purchase of natural gas. Substantial fuel cost savings are realized through 

this cooperative effort. Materials and supplies include items such as paper products, trash can liners, 

equipment parts, and cleaning supplies. Many of these items are competitively bid to ensure the best 

possible price. 

1621 Maintenance of Plant 
Maintenance expenses include salaries for maintenance personnel, tradesmen, maintenance 
agreements, asbestos management, chemicals for the swimming pools, electrical repairs, and 
plumbing repairs. 

 
 

1900 Special Items (1930, 1964) 
Judgements and claims including tax refund costs are budgeted in this line. 

5510 Transportation Services  
Under the capital function, this code includes the purchase of school buses which are aidable 

purchases by NYSED over the period of five school years. 
 

9700 Debt Service (9711, 9731,9789) 
This item currently represents the total principal and interest payments which will be paid during 

the next fiscal year for projects that were previously approved by the voters of the district. 
 

9950 Interfund Transfers and Other 
Transfers to Capital Fund reflects funds that can be used for small capital projects which will 

generate increased state aid for eligible items. The transfer to the Special Aid Fund represents the 

District’s share of various costs for our students at State supported schools as well as for summer 

programs for students with disabilities. Each year, the District also plans a small $100,000 Capital 

Outlay Exception Project. 
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2025-2026 Revenue Budget 

 
 

 
 

Tax Levy and Tax Rate 
 
The tax levy is projected to increase by 2.749% for 2025-2026. This is BELOW the district’s calculated 
State Tax Levy Limit (Tax Cap). The actual tax rate for each individual household is calculated using 
the district’s total assessed property values which have not been finalized as of yet. The tax rate is 
projected to be $24.22 per thousand, a $0.64 increase over 2024-2025. A house that has an assessed 
value of $100,000 is projected to pay approximately $64 more in 2025-2026. 
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2025-2026 Proposed Expenditure 
Budget by Function: $83,000,000 
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REQUIRED COMPENSATION INFORMATION 
CHAPTER 474, LAWS OF 1996 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



23 | P a g e  
2025-2026 Proposed Budget 

North Tonawanda City School District 
Tax Levy Calculation - OSC 
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North Tonawanda City School District 
Property Tax Report Card – SED 
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North Tonawanda City School District 
Exemption Impact Report – NYS RPT 
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BOARD OF EDUCATION OF THE 
CITY SCHOOL DISTRICT OF THE 

CITY OF NORTH TONAWANDA, NEW YORK 
 

BOARD MEMBER CANDIDATES 
2025-2026 

 

 
Dr. Dennis Garland 

238 Tremont Street 

North Tonawanda, NY 14120 

407-227-7958 

dpgarland1@gmail.com 

 

 

James Hutton 

110 Sweeney Street, Apartment 206 

North Tonawanda, NY 14120 

716-345-0906 

russiakid14@aol.com 

 

 

Melissa Kimbrell 

263 Brentwood Drive 

North Tonawanda, NY 14120 

864-285-8551 

mjkimbrell@gmail.com 

 

 

Chloe Mulvaugh 

1354 Saybrook Avenue 

North Tonawanda, NY 14120 

716-345-5441 

mckeecr162@gmail.com 

 

 

Jeffrey Zellner 

540 Witmer Road 

North Tonawanda, NY 14120 

716-998-4381 

jeffrey_zellner@icloud.com 
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