
Statewide Testing Context
● Statewide results are down 5 percentage 

points from pre-COVID levels in Math and ELA

● NJ21st argues 2025-2026 testing system 
move masks curriculum and assessment flaws

● NAEP shows NJ lagging in 4th grade reading 
in particular causing move to science of 
reading curriculum 



Small District Challenge
● One student's bad day impacts 

school metrics

● Late-enrolled students skew 
results

● Growth scores more reliable than 
proficiency rates for small schools
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What Concrete Measures are Being Taken

● Using Evidence Analysis reports to create remediation 
scope/sequence outlines with AI

● Using AI to create student-specific slide decks, independent 
practice and remediation activities to improve performance

● Principal co-teaching with ELA and Math teachers to develop routines 
that will improve foundational skills needed for assessment success  



Greatest Obstacle 
● Changing student identity from: 

○ “I’ll never succeed because I’m a bad test taker” … to 
○ “If I follow the process, practice and give my best effort — I’ll see huge growth”

● How do we make it happen: 
○ Give students work on their level and instruction that increases confidence 
○ Gradually increase the rigor so that students spiral upward
○ Be mindful of setbacks and intervene the moment a student starts to spiral downward. 

● Mentoring
○ Separate measure of identity 
○ Help keep teachers informed of social emotional aspect of the equation 


