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Instructions 
Each of the five sections of the plan is composed of three parts. 

• The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and contains
a check box where the school principal will certify that the legal requirements have been met.

• The second part can be read as a rubric. The descriptions in each section of the plan should align
with the elements listed under “Meets Expectations.” Corresponding points under the headings
“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity.

• The third part is a scrolling text box where the narrative answers are to be entered. There is no
word or character limit.
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1. Parent and Community Stakeholder Involvement
By checking this box, the school principal certifies that:

• the plan is developed with the involvement of parents and other members of the community
to be served and individuals who will carry out such plan, including teachers, principals, other
school
leaders, paraprofessional present in the school, administrators (including administrators of
programs described in other parts of this title), the local educational agency, to the extent
feasible, tribes and tribal organizations present in the community, and, if appropriate, specialized
instructional support personnel, technical assistance providers, school staff, if the plan relates to a
secondary school, students, and other individuals determined by the school. [ESSA, Section
1114(b)(2)]

• the plan is available to the local educational agency, parents, and the public, and the information
contained in such plan shall be in an understandable and uniform format and, to the extent
practicable, provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)]

• the school meets the requirements of Section 1116 of ESSA, including the development and
implementation of a parent and family engagement policy that includes a school-parent
compact outlining shared responsibility for high student academic achievement. [ESSA, Section
1116(b-g)]

Meets Expectations 
1. Specific strategies to increase family and community stakeholder involvement, particularly among

those who represent the most at-risk students, based upon results of the Needs Assessment have
been identified and implemented.

2. Parents and community stakeholders who reflect the demographic composition of the school,
including those who represent the most at-risk students, are included as decision makers in a broad
spectrum of school decisions, including the development and monitoring of the Title I Schoolwide
Plan.

3. The school vision and mission for student success are collaboratively developed based on the
beliefs and values of the school community, including families and community stakeholders who
represent the most at-risk students.

4. The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation,
and revision processes, are available in languages and formats accessible for every family and
community stakeholder of the school.

Developing 
1. Specific strategies to increase parental involvement have been identified and implemented and

may be loosely aligned with the Needs Assessment.
2. Parents and community stakeholders who may or may not reflect the demographic composition of

the school are included as decision makers in the development of the Title I Schoolwide Plan.
3. The school vision and mission for student success are communicated to families and are based on the

beliefs and values of the school community.
4. The Title I Schoolwide Plan is available in multiple languages and formats.
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Does Not Meet Expectations 
1. Specific strategies to increase parental involvement have not been identified and implemented or

they may not be aligned with the Needs Assessment.
2. Parents and community stakeholders are advised of school decisions, including the creation of the

Title I Schoolwide Plan.
3. The school vision and mission for student success may not reflect the beliefs and values of the

school community or may not be embraced by families or community members.
4. The Title I Schoolwide Plan is posted in English on the school’s website.

Addressing the above expectations, describe the strategies your school is using to 
increase family and community stakeholder involvement.
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2. Comprehensive Needs Assessment
By checking this box, the school principal certifies that:

• the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire
school that took into account information on the academic achievement of children in relation to the
challenging State academic standards, particularly the needs of those children who were failing, or
were   at risk of failing, to meet the challenging State academic standards and any other factors as
determined by the local education agency. [ESSA, Section 1114(b)(6)]

Meets Expectations 
1. Includes a variety of data, including performance (e.g., local and state student assessment data)

and non-performance student data (e.g., student attendance), and process data about the
schools system (e.g., diagnostic review) and perception data, gathered from several sources.

2. Includes detailed analysis of performance and non-performance data for each student subgroup
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from
major racial and ethnic groups, children with disabilities, and English learners).

3. Examines student, teacher, school and community strengths and needs.
4. School leadership, in collaboration with families and community stakeholders, identifies a

manageable number of priorities, at the right level of magnitude and aligned with the Needs
Assessment, for school improvement.

5. Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement
have improved outcomes for all students, particularly those most at-risk.

Developing 
1. Includes performance and/or non-performance data gathered from a limited number of resources.
2. Includes detailed analysis of performance or non-performance data for one or more student

subgroups identified in Section 1111(c)(2) of ESSA.
3. Examines student strengths and needs.
4. School leadership may be taking on too many or too few priorities, or priorities may not be at the

right level of magnitude, to produce positive, measurable results.
5. Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement

have improved outcomes for students in general.

Does Not Meet Expectations 
1. Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs.
2. Includes analysis of the student body as a whole or broken up by grade spans and content areas,

but not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of
ESSA.

3. Examines student deficits.
4. School administrators have not clearly and transparently identified and communicated the

school’s priorities.
5. Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous

improvement have improved outcomes for students.
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Addressing the above expectations, describe the outcomes of the school’s 
Comprehensive Needs Assessment, as well as a description of the data sources used in 
the process. The results should include detailed analysis of all student subgroups; an 
examination of student, teacher, school and community strengths and needs; and a 
summary of priorities that will be addressed in the Title I Schoolwide Plan.
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3. Schoolwide Plan Strategies
By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a

description of the strategies that the school will be implementing to address school needs, including a
description of how such strategies will:
• provide opportunities for all children, including each of the subgroups of students (as

defined in Section 1111(c)(2)) to meet the challenging State academic standards;
• use methods and instructional strategies that strengthen the academic program in the school,

increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-
rounded education; and

• address the needs of all children in the school, but particularly the needs of those at risk of
not meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)]

• provide professional development and other activities for teachers, paraprofessionals, and
other school personnel to improve instruction and use of data from academic assessments, and
to recruit and retain effective teachers, particularly in high-need subjects;

• be evidence-based as defined in ESSA, Section 8101(21)(A).

Meets Expectations 
1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including

each of the subgroups, according to their needs.
2. The school provides multiple opportunities and evidence-based interventions for students in need,

and activities that address the outcomes of the Comprehensive Needs Assessment in a way that will
result in significant improvements in student learning.

3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering
the State’s standards through activities which may include: counseling, school-based mental health
programs, specialized instructional support services, mentoring services, postsecondary education
preparation, preschool children transition to local elementary school programs.

4. The school uses clear criteria and processes for student participation in tiered model to prevent
and address behavior problems and early intervention services.

5. The school uses clear criteria and processes for making decisions regarding level and length of
student participation in tiered supports.

6. The school offers a range of extended learning opportunities within and beyond the school day and
the school year.

7. Professional development and other activities are offered for teachers, paraprofessionals, and
other school personnel to improve instruction and use of data from academic assessments.

8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in
high need subjects.
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Developing 
1. Strategies provide an enriched and accelerated curriculum for most students with plans in

place to differentiate for struggling students.
2. The school provides general interventions for students in need, and activities address some

outcomes of the Comprehensive Needs Assessment and may result in limited improvements in
student learning.

3. Additional ongoing assistance is provided for students experiencing difficulty meeting State
standards.

4. The school uses clear criteria and processes for making decisions regarding student
participation in tiered supports.

5. The school uses clear criteria and processes for making decisions regarding student
participation in tiered supports.

6. The school strives to provide extended learning opportunities within the school day but has
limited opportunities beyond the school day and school year.

7. Professional development and other activities for teachers, paraprofessionals, and other
school personnel are offered to improve instruction.

8. The school uses some strategies to recruit and retain effective teachers, particularly in high
need subjects.

Does Not Meet Expectations 
1. Strategies provide a basic curriculum intended for all students.
2. The school has not developed and implemented opportunities and evidence-based interventions,

and activities may be purposefully designed, but are not aligned to the Comprehensive Needs
Assessment.

3. Additional assistance is provided to some students who are experiencing difficulty, but the
intervention is not regular and ongoing.

4. Processes vary by grade level, teacher, or academic program regarding decisions about
student participation in tiered supports.

5. Processes vary by grade level, teacher, or academic program regarding decisions about
student participation in tiered supports.

6. The school offers limited extended learning opportunities.
7. Limited or no professional development and other activities are offered for teachers,

paraprofessionals, and other school personnel.
8. The school has no strategies in place to recruit and retain effective teachers.
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Addressing the above expectations, describe the strategies the school will use to 
upgrade the entire educational program in order to improve the achievement of the 
lowest performing students, including how and when these strategies will be 
implemented. These strategies should be linked to areas identified in the 
Comprehensive Needs Assessment and the site budget.
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4. Coordination and Integration
By checking this box, the school principal certifies that:

• if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and
integration with other Federal, State, and local services, resources, and programs, and the
Title I Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section
1114(b)(5)]

OR 

By checking this box, the school principal certifies that: 

• if State, local and other Federal programs are to be consolidated in project 785, then the Title I
Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of
each program that was consolidated. [ESSA, Section 1114(b)(7)(B)]

Meets Expectations 
1. Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes.
2. Leverages funding streams to connect the reform strategies developed.
3. Outlines how the school will meet the intents and purposes of each funding source.
4. Outlines how funds from Title I and other State and Federal education programs will be used to

meet the intent and purpose of the programs.

Developing 
1. Identifies limited resources to improve student outcomes.
2. Funding streams support some, but not all reform strategies.
3. Outlines how the school will meet the intent and purpose of some funding sources.
4. Limited description of how funds will be used to meet the intent and purpose of the programs.

Does Not Meet Expectations 
1. The identified resources are insufficient to impact student outcomes.
2. Funding streams do not support any of the reform strategies.
3. Unclear description of the intent and purpose of the funding sources.
4. Unclear description of how funds will be used to meet intent and purpose of the programs.
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A, 
donations, competitive grants, etc.), then describe the ways in which the funds are to be 
braided in the Title I Schoolwide program.
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5. Evaluation and Plan Revision
By checking this box, the school principal certifies that:

• the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on
student needs to ensure that all students are provided opportunities to meet the challenging
State academic standards. [ESSA, Section 1114(b)(3)]

Meets Expectations 
1. School leadership, including families and community stakeholders, regularly monitors and

adjusts implementation of the Title I Schoolwide Plan based on short and long-term goals for
student outcomes, as well as measures to evaluate high-quality implementation.

2. The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple
types of data (e.g., student learning, demographic, process, perception) and necessary adjustments
are made to increase student learning.

3. School leadership, including families and community stakeholders, and instructional staff regularly
analyze interim and summative assessment data to evaluate instructional practices, determine
patterns of student achievement, growth, and changes in growth gaps across classrooms, grade
levels, and content areas.

Developing 
1. School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan.
2. The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data,

and adjustments are not aligned to outcomes.
3. School leadership and instructional staff use summative and sporadic formative assessments to

provide information about student achievement and growth, and growth gaps for individual grade
levels and content areas.

Does Not Meet Expectations 
1. School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan.
2. Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to

regularly adjust the Title I Schoolwide Plan to increase student learning.
3. School leadership reviews student achievement and growth data.
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Addressing the above expectations, describe how the school, with assistance from 
the LEA, will annually evaluate the implementation of, and results achieved by, the 
Title I Schoolwide program using data from the State’s annual assessments and 
other indicators of academic achievement to determine whether the Title I 
Schoolwide program has been effective in increasing the achievement of students 
in meeting the State’s academic standards, particularly for those students who had 
been furthest from achieving the standards; and how the school will revise the Title 
I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the Title I Schoolwide program. 
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	School Year: 2025-26
	Initial Plan: Off
	Date: 9/30/2025
	Revised Plan: Off
	Date_2: 
	District Name: Billings Public Schools
	CountyDistrict Number: Yellowstone SD2
	Superintendent Name: Dr. Edwin Garcia
	Phone: 406-281-5000
	Email: garciavelasqueze@billingsschools.org
	School Name: Orchard Elementary
	School Poverty Rate: 100%
	Principal Name: Kristin Wagner
	Phone_2: 406-281-6216
	Email_2: wagnerka@billingsschools.org
	the plan is developed with the involvement of parents and other members of the community: On
	increase family and community stakeholder involvement: Orchard Elementary – Parent and Community Stakeholder Involvement Strategies

1. Engaging Families of At-Risk Students



● Conduct Family Wellness & School Success Nights offering academic support, health services, and family resources.



● Establish a Parent Ambassador Program with representation from families of at-risk students (economically disadvantaged, Native American, Hispanic, EL families).



● Provide meals to reduce barriers to family participation.



● Offer flexible meeting options: evening, weekend, and virtual sessions to maximize attendance.

● Coffee with the Principal / Evening Zoom Sessions

○ Offer flexible opportunities for parents to engage with school leadership monthly.



2. Inclusive Decision-Making



● Include parents and community stakeholders as members of the Family & Community Advisory Council, guiding decisions related to the Title I Schoolwide Plan.



● Invite parents, teachers, paraprofessionals, administrators, and community partners to participate in annual Title I planning and review meetings.



● Engage at-risk student representatives (upper elementary students) to provide perspective on learning needs and engagement strategies.



● Implement a “You Said, We Did” communication strategy to show families how their input impacts school decisions.

● Surveys and Focus Groups



○ Conduct surveys and focus groups in multiple languages to gather input on the Title I Schoolwide Plan.



● Multiple Meeting Formats



○ Rotate meetings between in-person, Zoom, and hybrid options for accessibility.



● Student Voice



○ Include input from grades 4–5 student leadership group.



 

3. Collaborative Development of School Vision and Mission



● Annual Vision & Mission Workshop

○ Engage staff, families, students, and community partners at the start of each school year.



● Conduct focus groups with families and community stakeholders to gather input for the school’s vision and mission.



● Use survey data from families and staff to ensure school priorities reflect community values and beliefs.



● Share draft mission and vision statements for feedback before finalizing.



● Display Mission/Vision



○ Post throughout the school, on the website, and in multiple languages.



● Annual Review



○ Revisit mission at back-to-school nights or family events for feedback.

4. Communication and Accessibility



● Translate key communications, surveys, and updates into Spanish and other prevalent languages in the school community.

● Multiple Communication Channels



○ Use flyers, Seesaw, ParentSquare, text messages, website, and social media to reach families.



● Clinic-Based Updates



○ Share school updates via the on-site health clinic to reach families who may be more comfortable accessing information there.

● Translations



○ Provide Title I documents and communications in Spanish and other relevant languages.



5. Parent and Family Engagement Policies

● Develop and implement a school-parent compact outlining shared responsibility for student achievement.



● Offer parent workshops on academic support strategies, technology use, and social-emotional learning to empower families in supporting student success.



● Provide ongoing professional development for staff on family engagement best practices, cultural competency, and effective communication.



6. Monitoring and Feedback

● Conduct annual surveys and focus groups to evaluate family engagement strategies and identify areas for improvement.



● Track participation rates in school events, workshops, and advisory councils, with a focus on at-risk families.



● Adjust strategies based on feedback and participation data to ensure continuous improvement of family and community involvement.



________________________________________

Possible Evidence Orchard Could Use to Show These Activities

To show that these strategies are being implemented, the school might collect/produce:

● Sign-in sheets from parent/family nights or advisory council meetings, with demographic info.



● Feedback from surveys/focus groups, disaggregated (e.g., responses by race/ethnicity, by income level) to show reach.



● Agendas / minutes of committees showing parent/community participation.



● Copies of translated materials, or number of languages offered.



● Examples of “you said / we did” newsletters or displays.



● Clinic usage statistics (how many families used the school clinic) and follow-up communication logs showing families being invited to school events.



● Photos, or documentation of events held at community locations outside the school


	the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire: On
	summaryofprioritiesthatwillbeaddressed in the Title I Schoolwide Plan: Orchard Elementary conducted a Comprehensive Needs Assessment (CNA) to inform the development of the Title I Schoolwide Plan. The CNA examined the academic achievement, social-emotional needs, and access to learning opportunities for all students, with particular focus on students at risk of not meeting challenging state standards. The process engaged school leadership, teachers, families, and community stakeholders to ensure a broad, inclusive perspective.

________________________________________

1. Data Sources Used in the CNA

● Student Performance Data:



○ Local assessments (FastBridge - Fall, Winter, Spring)



○ Montana statewide summative assessments



○ Grades and course performance records



● Non-Performance Student Data:



○ Attendance records



○ Chronic absenteeism



○ Behavior referrals and discipline data



● Process Data (School Systems):



○ Classroom observations



○ Instructional practice audits



○ Curriculum alignment reviews



● Perception Data:



○ Family surveys and focus groups



○ Teacher surveys and interviews



○ Student surveys on engagement and learning support



○ Community partner input



________________________________________

2. Analysis by Student Subgroups (ESSA Section 1111(c)(2))

● Economically Disadvantaged Students:



○ Lower proficiency in reading and math on MAP and state assessments



○ Higher absenteeism and lower participation in enrichment programs



● Students from Major Racial and Ethnic Groups (Native American, Hispanic):



○ Achievement gaps compared to peers in literacy and math



○ Limited access to culturally responsive instructional materials



○ Language support needed for English learners in these populations



● Children with Disabilities:



○ Lower growth rates in standardized assessments



○ Need for targeted interventions and accommodations in core subjects



● English Learners (ELs):



○ Varied language acquisition levels affecting academic performance



○ Need for additional instructional support and bilingual resources



________________________________________

3. Examination of Strengths and Needs

Student Strengths

● High engagement in hands-on and project-based learning



● Strong social-emotional resilience for students participating in SEL programs



● Active participation in after-school and enrichment activities among families who attend



Student Needs

● Targeted academic support for reading, math, and language acquisition



● Increased engagement of families from at-risk populations



● Expanded access to enrichment programs for all subgroups



Teacher Strengths

● Experienced staff committed to student growth



● Collaborative Professional Learning Communities (PLCs)



● Strong relationships with families and community



Teacher Needs

● Professional development in culturally responsive teaching



● Data analysis and intervention planning training



● Additional coaching in differentiated instruction and tiered interventions



School and Community Strengths

● Strong partnerships with RiverStone Health, local nonprofits, and community organizations



● Robust parent and community advisory structures



● Existing intervention programs (e.g., Reading Recovery, math support)



School and Community Needs

● Increased coordination of programs and resources to maximize impact



● Additional support for at-risk families to reduce barriers to participation



● Expansion of communication strategies in multiple languages



________________________________________

4. Summary of Priorities Identified from CNA

● Priority 1: Close achievement gaps for economically disadvantaged students and at-risk subgroups in reading and math.



○ Strategy Examples: Small-group interventions, tutoring, differentiated instruction, progress monitoring.



● Priority 2: Increase family and community engagement for all student subgroups, especially at-risk populations.



○ Strategy Examples: Family Wellness Nights, Parent Ambassadors, community-based events, flexible meeting options.



● Priority 3: Strengthen teacher capacity through professional development and coaching focused on culturally responsive instruction, data-driven decision-making, and tiered interventions.



● Priority 4: Implement ongoing monitoring and revision of the Title I Schoolwide Plan using multiple data sources to ensure continuous improvement and responsiveness to student needs.



○ Strategy Examples: Annual data review meetings, stakeholder feedback cycles, tiered support adjustments, communication of outcomes to families.



________________________________________

Summary:

 The Comprehensive Needs Assessment provides a data-driven foundation for Orchard Elementary’s Title I Schoolwide Plan. It ensures that priorities are aligned with student needs, supports for at-risk populations are targeted, and the school engages families and community stakeholders in improving outcomes for all students.


	By checking this box the school principal certifies that the Title I Schoolwide Plan includes a: On
	ComprehensiveNeedsAssessmentand the site budget: Orchard Elementary Title I Schoolwide Plan: Action Plan – Strategies to Address School Needs

1. Providing Opportunities for All Students to Meet Challenging Academic Standards

Strategies / Activities:

● Differentiated Instruction: Small-group interventions for students below grade level; enrichment for advanced learners.



○ Responsible: Classroom teachers, instructional coaches



○ Timeline: Ongoing, monitored every six weeks



○ Evidence: Lesson plans, FastBridge benchmark data, progress reports



● Subgroup-Specific Supports: Targeted programs for English learners, Native American and Hispanic students, students with disabilities, and economically disadvantaged students.



○ Responsible: Teachers, EL specialists, special education staff, Indigenous Education For All mentor



○ Timeline: Throughout the school year



○ Evidence: Intervention logs, subgroup performance reports, attendance records



● Extended Learning Opportunities: After-school tutoring, summer programs, enrichment clubs in STEM, literacy, and arts.



○ Responsible: After-school program coordinator, teachers, community partners



○ Timeline: Throughout school year and summer



○ Evidence: Attendance rosters, program schedules, student growth data



________________________________________

2. Strengthening the Academic Program and Providing a Well-Rounded Education

Strategies / Activities:

● Enriched Curriculum: Project-based learning, cross-curricular instruction, enrichment clusters.



○ Responsible: Classroom teachers, instructional coaches



○ Timeline: Ongoing each semester



○ Evidence: Unit plans, student work samples, assessment data



● Extended Learning Time: Before/after school programs, summer sessions.



○ Responsible: Program coordinator, teachers



○ Timeline: School year and summer



○ Evidence: Attendance logs, student assessment data



● Well-Rounded Education: Music, art, PE, and technology courses integrated into daily instruction.



○ Responsible: Specialists, classroom teachers



○ Timeline: Daily/weekly



○ Evidence: Course schedules, student participation records, performance assessments



________________________________________

3. Addressing the Needs of Students at Risk of Not Meeting Standards

Strategies / Activities:

● Evidence-Based Academic Interventions: Reading Recovery, math intervention programs, individualized academic coaching.



○ Responsible: Intervention specialists, classroom teachers



○ Timeline: Ongoing, progress monitored quarterly



○ Evidence: Intervention logs, progress monitoring reports



● Behavior and Social-Emotional Support: Counseling, school-based mental health programs, mentoring, conflict resolution.



○ Responsible: Counselors, social workers, paraprofessionals



○ Timeline: Ongoing



○ Evidence: Referral logs, attendance at counseling sessions, behavior tracking data



● Transition Support Programs: Support for preschool children entering Orchard and students transitioning to middle school.



○ Responsible: Kindergarten teachers, grade-level teams, counselors



○ Timeline: Summer and start of school year



○ Evidence: Transition program attendance, feedback from families and teachers



● Tiered Support Process: Clear criteria for student participation in interventions; regular review to adjust level and length of support.



○ Responsible: Intervention teams, principal



○ Timeline: Ongoing, reviewed monthly



○ Evidence: Tiered support logs, progress monitoring data



________________________________________

4. Professional Development and Staff Support

Strategies / Activities:

● Ongoing Professional Learning: Differentiated instruction, culturally responsive teaching, data analysis from assessments.



○ Responsible: Instructional coaches, administration



○ Timeline: Quarterly workshops and planning sessions



○ Evidence: PD agendas, attendance logs, teacher reflections



● Mentoring and Collaboration: Mentoring for new staff, collaborative planning, coaching cycles.



○ Responsible: Instructional coaches, mentor teachers



○ Timeline: Throughout the school year



○ Evidence: Coaching logs, mentoring schedules, teacher feedback



● Recruitment and Retention: Strategies to attract and retain effective teachers, particularly in special education, EL instruction, and math.



○ Responsible: Principal, HR department



○ Timeline: Ongoing



○ Evidence: Recruitment records, retention data, vacancy reports



________________________________________

5. Evidence-Based Practices

Strategies / Activities:

● Implement interventions and programs proven effective, such as ECRI, Lindamood Bell, FastBridge-guided differentiated instruction, and STEM enrichment.



○ Responsible: Intervention specialists, classroom teachers, program coordinators



○ Timeline: Ongoing



○ Evidence: Student growth data, program fidelity checklists, assessment results



________________________________________

6. Monitoring and Continuous Improvement

Strategies / Activities:

● Data-Driven Decision Making: Continuous monitoring of academic growth, attendance, behavior, and stakeholder feedback to adjust instruction and supports.



○ Responsible: Principal, instructional coaches, intervention team



○ Timeline: Ongoing, reviewed quarterly



○ Evidence: Quarterly data reports, meeting minutes, intervention adjustments


	By checking this box the school principal certifies that: Off
	By checking this box the school principal certifies that_2: On
	braided in the Title I Schoolwide program: Orchard Elementary coordinates state, local, and federal programs to maximize student outcomes and ensure that all funding sources are leveraged efficiently and effectively. Project 785 consolidates Title I, Title II, Title III, Title IV, and relevant state/local funds, allowing the school to implement a coordinated approach to meet the needs of all students, particularly those at risk of not meeting challenging state standards.

________________________________________

Strategies for Coordination and Integration

1. Leverage Fiscal, Human, and Time Resources

● Strategy: Allocate funding strategically across programs to support intervention programs, enrichment opportunities, professional development, and extended learning.



○ Responsible Staff: Principal, Program Coordinators, Instructional Coaches



○ Timeline: Ongoing throughout the school year



○ Evidence: Budget reports, staffing schedules, program rosters, timesheets



● Strategy: Deploy human resources effectively, including intervention specialists, EL teachers, paraprofessionals, counselors, and after-school program staff, to provide targeted support to at-risk students.



○ Responsible Staff: Principal, Intervention Team, EL Coordinator



○ Timeline: Ongoing



○ Evidence: Staff schedules, intervention logs, student progress reports



● Strategy: Maximize instructional time through before/after school programs, summer learning, and weekend enrichment activities.



○ Responsible Staff: Program Coordinators, Teachers



○ Timeline: School year and summer sessions



○ Evidence: Attendance logs, program schedules, student assessment data



3. Align Resources to Program Intent and Purpose

● Title I: Academic support and interventions for at-risk students to meet state standards.



● Title II: Professional development, coaching, mentoring, and teacher retention, especially in high-need subjects such as math, special education, and EL instruction.



● Title III: English learner instruction, supplemental tutoring, and materials to support language acquisition.



● Title IV: Access to well-rounded education including STEM, arts, and social-emotional learning (SEL).



● State/Local Funds: Core instruction, technology access, and family/community engagement initiatives.



○ Responsible Staff: Principal, Program Coordinators, Finance Officer



○ Timeline: Ongoing



○ Evidence: Program alignment documents, student outcome data, expenditure reports



4. Integrate Programs for Maximum Impact

● Strategy: Coordinate interventions, enrichment, and professional development to create cross-program initiatives, e.g., combining Title I tutoring with Title IV STEM enrichment.



○ Responsible Staff: Principal, Instructional Coaches, Program Coordinators



○ Timeline: Ongoing, reviewed quarterly



○ Evidence: Program schedules, collaborative planning notes, student performance data



● Strategy: Use data from all programs to monitor effectiveness and adjust resource allocation as needed.



○ Responsible Staff: Principal, Intervention Team, Program Coordinators



○ Timeline: Quarterly



○ Evidence: Data dashboards, meeting minutes, intervention adjustment logs



5. Engage Families and Community Partners in Resource Use

● Strategy: Collaborate with RiverStone Health, local nonprofits, and community centers to enhance extended learning and wraparound support programs.



○ Responsible Staff: Family Liaison, Program Coordinators, Principal



○ Timeline: Ongoing



○ Evidence: Partnership agreements, event attendance logs, feedback surveys



________________________________________

Summary:

 Orchard Elementary’s coordination and integration strategy ensures that all funding sources—Title I, II, III, IV, and state/local funds—are aligned with the schoolwide priorities, used efficiently to meet program intents, and targeted to improve outcomes for all students, particularly at-risk populations. Regular monitoring, data review, and collaboration with families and community partners ensure compliance with ESSA Section 1114(b)(7)(B).


	the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on: On
	continuous improvement of students in the Title I Schoolwide program: Orchard Elementary is committed to regularly monitoring and revising the Title I Schoolwide Plan to ensure that all students, particularly those at risk, have opportunities to meet challenging state academic standards. Monitoring is data-driven, collaborative, and transparent, involving school leadership, instructional staff, families, and community stakeholders.

________________________________________

Strategies for Monitoring and Revising the Schoolwide Plan

1. Regular Data Review and Analysis

● Strategy: Analyze multiple data types, including student learning (FastBridge, state assessments, classroom benchmarks), demographic (subgroups), process (attendance, intervention participation), and perception data (stakeholder surveys).



○ Responsible Staff: Principal, Instructional Coaches, Intervention Team, Teachers, Family Liaison



○ Timeline: Monthly for formative data; trimesterly for interim assessments; annually for summative assessments



○ Evidence: Data dashboards, intervention logs, subgroup performance reports, survey results



● Strategy: Identify patterns in student achievement, growth gaps, and progress of at-risk subgroups.



○ Responsible Staff: Principal, Data Team, Grade-Level Teams



○ Timeline: Trimesterly



○ Evidence: Data analysis reports, charts of subgroup growth, meeting minutes



________________________________________

2. Collaborative Monitoring and Stakeholder Engagement

● Strategy: Conduct annual Title I Review Meetings with families, community stakeholders, teachers, and administrators to evaluate implementation and discuss potential revisions.



○ Responsible Staff: Principal, Family Liaison, Teacher Representatives, Community Partners



○ Timeline: Annually



○ Evidence: Meeting agendas, sign-in sheets, minutes documenting action items



● Strategy: Use a “You Said, We Did” approach to communicate findings and planned revisions to families and stakeholders.



○ Responsible Staff: Family Liaison, Admin Staff



○ Timeline: Following each review cycle



○ Evidence: Newsletters, website updates, flyers, parent communications



________________________________________

3. Adjusting Instructional Practices Based on Data

● Strategy: Use interim and summative assessment data to evaluate instructional effectiveness and determine areas for improvement.



○ Responsible Staff: Teachers, Instructional Coaches, Intervention Specialists



○ Timeline: Ongoing; formal review trimesterly



○ Evidence: PLC meeting notes, coaching logs, lesson plan revisions



● Strategy: Implement flexible tiered interventions based on student progress, adjusting intensity and duration to improve outcomes for students not meeting state standards.



○ Responsible Staff: Intervention Team, Teachers, Principal



○ Timeline: Ongoing; reviewed every six weeks



○ Evidence: Tiered support logs, student progress monitoring charts, intervention adjustment records



________________________________________

4. Continuous Improvement Planning

● Strategy: Develop short- and long-term goals for student outcomes aligned with schoolwide priorities, and use data to evaluate progress toward these goals.



○ Responsible Staff: Principal, Leadership Team, Data Team



○ Timeline: Annually for long-term goals; reviewed trimesterly for short-term adjustments



○ Evidence: School improvement plans, progress reports, meeting minutes



● Strategy: Integrate stakeholder feedback to ensure schoolwide plan revisions meet the needs of all students, particularly at-risk populations.



○ Responsible Staff: Family Liaison, Principal, Teacher Representatives, Community Partners



○ Timeline: Annually; reviewed after major data cycles



○ Evidence: Feedback surveys, focus group notes, revised schoolwide plan sections



________________________________________

5. Documentation and Communication

● Strategy: Maintain clear records of monitoring activities, data analyses, and revisions to ensure transparency and accountability.



○ Responsible Staff: Principal, Data Team, Admin Staff



○ Timeline: Ongoing



○ Evidence: Data logs, meeting minutes, revised Title I Schoolwide Plan



● Strategy: Share outcomes of monitoring and revisions with the school community through multiple channels (newsletters, website, parent meetings, community events).



○ Responsible Staff: Principal, Family Liaison, Teachers



○ Timeline: Trimesterly



○ Evidence: Communications records, screenshots, newsletters



________________________________________

Summary:

 Orchard Elementary ensures that the Title I Schoolwide Plan is a living document, continuously monitored and revised using multiple data sources, collaborative decision-making, and stakeholder input. This approach guarantees that instructional practices, interventions, and schoolwide strategies remain responsive to student needs and aligned with state academic standards.




