Heron Heights Elementary School 2025-2026

Jennifer McGreevy-Principal Craig Saban-Assistant Principal Luciana Gentile Assistant Principal

Joint SAC and SAF Meeting Notes

Date: Thursday, September 25, 2025 Roles:
Time: 2:30pm SAC Chair: Angela Gibson
Location: Media Center Secretary: Sara Srebnik

l. Welcome: Mrs. Gibson

Il SAC Membership

Teacher Rep — Mrs. Mancuso

BTU Representative — Heidi Martin
IZone Representative -

SAF Chari — Michael and Mrs. Ehrin
ESOL Parent — Mr.

ESE Parent -

Gifted Parent — Mrs. Ehrin
Non-Instructional Support -
Community and Business Representative — Mathnaseum
Slate was voted in unanimously

[ Establish Quorum
We didn't meet quorum

Iv. Approve SAC By-Laws
Approve Minutes
We will do this next meeting we have quorum

V. School Improvement Plan: Area of Focus and Data

We are an A school, as well as an A rated District.

For next year, we will be focusing on ELA learning gains, our lowest 20t percentile, and lowest
25t percentile

We are number 1 in the District for ELA proficiency, top 5 in the District for overall proficiency,
number 2 in our SES band for overall ELA proficiency, tied for 7t in the District for K-2 overall
proficiency, number 1 in the region for math proficiency proficiency and, number 2 in the
District for 3@ grade math proficiency, #2 in the Distrc District it for K-2 math proficiency,
increased our sciencescore by 15 points, ?thin the District, #4 in the SES band from last, ELA
Overall #21 in the District, Math overall 13t in the District, ELA Lowest 25t Overall we are 98t in
the District, Math overall we are 13t in the District, but 58th in the lowest 25t percentile.

For improvment, we are looking at data driven instruction, tier 1 instruction, progress monitoring,
targeted small group instruction — the Hawk Hustle, professional development.

VI. School Environmental Safety Incident Report (SESIR):
Nothing to report

VII. Accountability Funds Balance: $0




There may be funds that haven't been released.

ViIl. Principal’s Update: McGreevy
We have a nurse, who is provided by CR Health.
VIIL. SAC Meeting Dates: September 25

e Tuesday, October 28, 2025
Tuesday, December 2, 2025
Wednesday, January 21, 2026
Tuesday, February 24, 2026
Tuesday, March 31, 2026
Tuesday, April 22, 2026
Wednesday, May 26, 2026

IX. SAF Updates

SAF helps parents get input info policy and budget.

The District is doing a push about redefining the District. There are 39 schools who will be doing
something different to help attract students. We lost 10,000 students last year and are working
to fry to increase enrollment. This removed 80 million dollars from our budget.

There is a push in the District to get a full-time nurse in every school. It will cost three million
dollars total for every school to have a registered nurse.

X. Adjourn
Mrs. Acin made the motion to adjourn.

Next Meeting: Tuesday, October 28, 2025



