
INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

REGULAR MEETING OF THE BOARD OF EDUCATION
Administration Building

360 Colborne Street
Saint Paul, Minnesota 55102

October 21, 2025
5:30 PM

A  G  E  N  D  A

1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF THE ORDER OF THE MAIN AGENDA
4. RECOGNITIONS

A. Acknowledgment of Good Work Provided by Outstanding District 
Employees

5. PUBLIC COMMENT
6. APPROVAL OF THE ORDER OF THE CONSENT AGENDA
7. APPROVAL OF THE MINUTES

A. Minutes of the Special Meeting of the Board of Education of September 
23, 2025

B. Minutes of the Regular Meeting of the Board of Education of 
September 23, 2025

C. Minutes of the Special Meeting of the Board of Education of September 
30, 2025

8. COMMITTEE REPORTS
A. Minutes of the Committee of the Board of October 7, 2025

9. FUTURE MEETING SCHEDULE
A. Board of Education Meetings (5:30 p.m. unless otherwise noted)
B. Committee of the Board Meetings (4:30 p.m. unless otherwise noted)
C. Motion to Schedule a Special Meeting of the Board of Education on November 11, 

2025
D. Motion to Reschedule the April 2026 Committee of the Board Meeting to April 14, 

2026
10. SUPERINTENDENT'S ANNOUNCEMENTS
11. ACTION AGENDA ITEMS

A. Consent Agenda
1. Gifts

5

7

9

31

34
46

1



a. Accepting All Donations under $5,000 from September 1-
September 30, 2025

b. Gift Acceptance from TKDA for Farnsworth Lower
c. SY25-26 Ratification of Minnesota State High School League 

Foundation (MSHSL) Resolution and Acceptance of Gift from 
MSHSL

2. Grants
a. Request for Permission to Accept a Grant from the Minnesota 

Department of Education’s Building and Cybersecurity Grant 
Program

b. Request for Permission to Submit a Grant to the Minnesota 
Department of Education Nonexlusionary Grant Program

c. Request for Permission to Submit a Grant to the Minnesota 
Indian Affairs Council Dakota and Ojibwe Language 
Competitive Grant Program

d. Request for Permission to Submit a Grant to the Minnesota 
Department of Natural Resources’ 3M PFAS Settlement 
Priority 2 Grant Program

e. Request for Permission to Accept a Grant from Rooted 
Philanthropic

f. Request for Permission to Submit a Grant to The NEA 
Foundation’s Learning and Leadership Grant Program

3. Contracts
a. Amendment # 3 to Contract # 22-2297 for District Audit 

Services
b. Active Employee Disability Insurance Rates with MetLife
c. Active and Retiree Dental Insurance Rates with MetLife
d. Active and Retiree Medical Insurance Rates with 

HealthPartners
e. Active Employee and Early Retiree Health Insurance with PEIP
f. Post Age-65 Retiree Health Insurance with United Health Care 

Group (UHC)
g. Request to Sign Partnerships Agreement with Blazerworks 

Staffing Agency
h. Request to Sign Partnerships Agreement with Phaxis Staffing 

Agency
i. Voluntary Benefits Rates with Securian
j. Request to Sign Contract with Go4 Healthcare LLC for Athletic 

Trainer Services at Athletic Events
4. Agreements
5. Administrative Items

a. Monthly Operating Authority

48

50
51

54

55

56

57

58

59

60

61
62
63

64
65

66

67

69
70

71

2



b. Recommendations for Exclusion of Students Non-Compliant 
with Minnesota Statute 121A.15 Health Standards: 
Immunizations

c. Human Resource Transactions
d. Project Budget Modification Request and Finance Plan Update 

for Bruce Vento Elementary New Construction (Project # 1020-
22-01)

6. Bids
a. Phase Gate Approval of the Hamline Elementary Secure Entry, 

Heating and Plumbing Replacement Project WS 0610 (Project 
#4160-25-01): Gate #4 - Contract Award

b. Phase Gate Approval of the Hamline Elementary Secure Entry, 
Heating and Plumbing Replacement Project WS 3100 (Project 
#4160-25-01): Gate #4 - Contract Award

c. Phase Gate Approval of the Hamline Elementary Secure Entry, 
Heating and Plumbing Replacement Project WS 2600 (Project 
#4160-25-01): Gate #4 - Contract Award

d. Phase Gate Approval of the Hamline Elementary Secure Entry, 
Heating and Plumbing Replacement Project WS 2100 (Project 
#4160-25-01): Gate #4 - Contract Award

e. Phase Gate Approval of the Hamline Elementary Secure Entry, 
Heating and Plumbing Replacement Project WS 0965 (Project 
#4160-25-01): Gate #4 - Contract Award

f. Phase Gate Approval of the Hamline Elementary Secure Entry, 
Heating and Plumbing Replacement Project WS 2300 (Project 
#4160-25-01): Gate #4 - Contract Award

g. Phase Gate Approval of the Hamline Elementary Secure Entry, 
Heating and Plumbing Replacement Project WS 2200 (Project 
#4160-25-01): Gate #4 - Contract Award

h. Phase Gate Approval of the Washington Technology Magnet 
Pool AHU Replacement (Project # 4040-26-01): Gate #4 - 
Contract Award

7. Change Orders
B. Further Items That Require Board Action

1. Project Labor Agreements
a. Projects Where a PLA is Recommended

(1) FY25 Roof Replacement (0175-25-01)
(2) FY26 Flooring Replacement Program (0225-26-01)
(3) FY26 Instructional A/V (0680-26-01)
(4) Hazel Park Fire Alarm, A/V, and Ceilings (1130-26-01)
(5) 740 York RTU Replacement and Roofing (1140-25-01)
(6) Maxfield Elementary Electrical Panel and Switchgear Replacement 

(4180-26-01)
b. Projects where a PLA is NOT Recommended

74

75
85

86

88

90

92

94

96

98

100

102

120

3



(1) Highwood Hills Elementary Recreation Center Refresh (2120-26-01)
(2) Murray Middle Administrative Area HVAC/AHU (4200-26-01)

2. Policy Update
a. THIRD READING: Policy 502.00 – Attendance Areas: 

Resident Students
b. THIRD READING: Policy 520.00 – Technology Usage & Safety
c. THIRD READING: Policy 419.00 – Professional and 

Respectful Workplace
12. INFORMATIONAL AGENDA ITEMS

A. Board Initiated Goals Governance (B.I.G.G.) Report
B. 100-Day Entry Plan: Coming Into Focus
C. Policy Update

1. SECOND READING: Policy 209.00 - Development, Adoption, 
Implementation, and Monitoring of Policies

2. FIRST READING:  Policy 507.00 - School Sponsored Activities: 
Clubs

3. FIRST READING:  Rescission of Policy 603.01 School Day - 
Student Arrival And Departure Time

4. FIRST READING:  Policy 603.00 - Organization of School 
Calendar and School Day

13. BOARD OF EDUCATION
A. Information Requests/Responses and Items for Future Agendas
B. Board of Education Reports/Communications

14. ADJOURNMENT
#BoldSubject#

126
149

151
158

166
173
193
210

215

220

229

4



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Acknowledgment of Good Work Provided by Outstanding District
Employees 

A. PERTINENT FACTS:  

1. Central Senior High and Washington Technology High School have been recognized for 
excellence in education by being named 2025 Schools of Distinction by Cognia, the global 
nonprofit school improvement organization that helps grow learners, teachers, and leaders.

Cognia announced its list of Schools and Systems of Distinction among Cognia Accredited 
schools and districts in September. These 35 Schools and Systems of Distinction earned this 
recognition based on the results of Cognia’s rigorous Accreditation Engagement Review 
process. The 2025 Schools and Systems of Distinction are listed on the Cognia website.

During the 2024-2025 school year, Cognia conducted approximately 1,110 accreditation 
engagement reviews. Of the 35 institutions recognized this year, 23 schools and seven 
systems are in the U.S. across 14 states, and five are international schools and systems 
across four countries. The number of institutions reviewed and those that earn this 
designation vary from year to year.

2. Rebekah Orensten, Library Media Specialist at Obama Middle School, received the School 
Media Innovator of the Year Award from the Minnesota Library Association at their annual 
conference in October. 

The School Media Innovator of the Year award honors a licensed school librarian, or 
technology integrationist who has made innovation and the development of new ideas and 
teaching philosophy using school library, maker or technological practices and ideas. In her 
previous role at Battle Creek Middle School, Rebekah mentored her school's genius squad 
and continually pursued grants and donations to provide her students with a makerspace, 
robotics equipment, art supplies, a Cricut machine and more. She continuously works to 
close resource gaps and provide students with meaningful access to technology and literacy, 
and strives to build connections with her students every day. 

As one of the people who nominated her for the award said: "Rebekah exemplifies what it 
means to be a 21st-century library media specialist: student-centered, tech-savvy, and deeply 
dedicated to empowering young minds." 

3. Scott Hrouda, Assistant Director of the SPPS Facilities Department, was recognized 
posthumously by The Minnesota Educational Facilities Management Professionals 
Association (MASMS).

Scott was awarded the 2025 Lifetime Achievement Award at the annual MASMS conference 
held on October 2, 2025. Tracy Hrouda accepted the award for her late husband. This award 
is in recognition of Mr. Hrouda’s outstanding dedication and commitment to educational 
facilities.
 
The Minnesota Educational Facilities Management Professionals (MASMS) is a professional 
organization committed to promoting excellence in the operation and care of educational 
facilities. It is a group of over 900 individuals in the areas of facilities/grounds/health & 
safety/operations for Minnesota K-12 and Higher Education organizations. It is a member-
oriented, problem-solving, professional group committed to facilities management.5

https://www.cognia.org/schools-of-distinction/


4. This item is submitted by Andrew Collins, Executive Chief of Schools and Learning and 
Jackie Turner, Executive Chief of Administration and Operations.

     B. RECOMMENDATION: 

The recommendation is that the Board of Education recognizes the staff acknowledged 
above for their contributions and outstanding work.
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INDEPENDENT SCHOOL DISTRICT NO. 625 

Saint Paul, Minnesota 

 

SPECIAL CLOSED MEETING OF THE BOARD OF EDUCATION 

360 Colborne Street 

Saint Paul, MN 55102 

 

September 24, 2025 

4:00 p.m.  

 

MINUTES 

 

I. CALL TO ORDER 

 

The meeting was called to order at 4:00 p.m. by Halla Henderson, Chair. 

 

II. ROLL CALL 

 

Board of Education:  Y. Carrillo, J. Vue, U. Ward, E. Valiant, C. Franco 

Superintendent Stanley 

 

C. Allen arrived at 4:14 p.m. 

H. Henderson was absent. 

 

K. Bergstrom, General Counsel; K. Walker, Asst. General Counsel; J. 

Wikstrom Donoghue, Asst. General Counsel 

 

 T. Sager, S. Gray Akyea, A. Collins, S. Dahlke, J. Turner, P. Pratt-Cook, 

E. Wacker, V. Unowsky 

     

III. APPROVAL OF THE ORDER OF THE MAIN AGENDA 

 

MOTION:  It was moved by Director Ward, and seconded by Director Carrillo, to approve the 

main order of the agenda. It passed by acclaim.   

 

IV.  MOTION TO CLOSE MEETING 

 

MOTION:  It was moved by Director Ward and seconded by Director Valliant that the Board of 

Education close the special meeting and continue the meeting as a closed meeting to discuss 

attorney-client privileged matters as is permitted by Minnesota Statutes Section 13D.05, subd. 3(b) 

of information regarding the following matters: 

• W.Y. v. Independent School District #625/St. Paul, EEOC 444-2024-00826 

• M.S. v. Independent School District #625/St. Paul, Case No. 62-CV-24-7374 

• W.D.H., N.S. and E.H. v Independent School District #625/St. Paul 

• E.M. v. Independent School District #625/St. Paul 

It was passed by acclaim. 

 

V. NEW BUSINESS 
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The Board of Education and Administration then discussed attorney-client privileged matters as is permitted 

by Minnesota Statutes Section 13D.05, subd. 3(b) regarding: 

• W.Y. v. Independent School District #625/St. Paul, EEOC 444-2024-00826 

• M.S. v. Independent School District #625/St. Paul, Case No. 62-CV-24-7374 

• W.D.H., N.S. and E.H. v Independent School District #625/St. Paul 

• E.M. v. Independent School District #625/St. Paul 

 

VI.  MOTION TO OPEN MEETING 

 

MOTION:  It was moved by Director Ward, and seconded by Director Allen, to open the meeting. 

It was passed by acclaim. 

 

VII. ADJOURNMENT 

 

It was moved by Director Ward, and seconded Director Allen, to adjourn the meeting. It was passed 

by acclaim. 

 

The meeting adjourned at 4:36 p.m. 

 

 

 

 

 

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not 

necessarily the time during the meeting the items were discussed.  

 

Prepared and submitted by:  

Sarah Dahlke 

Board Secretary, St. Paul Public Schools Board of Education 
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INDEPENDENT SCHOOL DISTRICT NO. 625 

Saint Paul, Minnesota 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 

360 Colborne Street 

Saint Paul, MN 55102, and 

 

Available Streaming Online at www.spps.org/boe and Saint Paul Cable Channel 16 

 

September 23, 2025 

5:30 p.m. 

 

MINUTES 

 

1. CALL TO ORDER 

 

The meeting was called to order at 5:31 p.m. by Halla Henderson, Chair.  

 

2. ROLL CALL 

 

Board of Education:  H. Henderson, U. Ward, C. Allen, J. Vue, Y. Carrillo, C. Franco, E. Valliant 

Superintendent Stanley 

 

K. Bergstrom, General Counsel; S. Dahlke, Assistant Clerk 

     

3. APPROVAL OF THE ORDER OF THE MAIN AGENDA 

 

MOTION:  Director Henderson moved approval of the order of the main agenda.  The motion 

was seconded by Director Valliant. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

4. PUBLIC COMMENT 

 

1. Sai Thao    Txuj Ci Facilities Committee 

 

5. RECOGNITIONS 

 

BF 34394 Acknowledgement of Good Work Provided by Students 

 

Minnesota History Day was held in April, at the Minneapolis Convention Center. SPPS was well represented 

and several students and staff were recognized. 

9
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SPPS had three projects advance to National History Day in in College Park, Maryland, in June; Murray 

Middle School student Scout Murch-Gordon's Junior Individual Exhibit on the Equal Credit Opportunity 

Act, OWL student Jae Lind's Senior Individual Performance on Women's Menus, and OWL Senior Group 

Performance by Charley Cheatham and Abby Horton on the Jane Collective all qualified for the National 

Contest. 

 

BF 34395 Acknowledgment of Good Work Provided by Outstanding District Employees 

 

1. Jie Ming Mandarin Immersion Academy’s Xinyue Jessie Zong has been named the Minnesota Council 

on Economic Education Elementary Educator of the Year. 

 

Jessie is the recipient of the K-5th Grade Educator of the Year award. She has taught at Jie Ming Mandarin 

Immersion Academy in SPPS since 2017. She teaches literacy, math, health, and social studies for first 

graders, and she also teaches third and fourth grade Chinese, math and economics during Summer 

Schools (where she first heard of MCEE and fell in love with MCEE resources) and Weekend Chinese 

schools. Jessie actively participates in Chinese teaching associations and webinars. She enjoys teaching 

economics in language and culture immersion classrooms because it expands both her own and her 

students’ perspectives in life, relationships and decision-making processes. She is now an MCEE Educator 

Specialist and delivers webinars and pre-service sessions frequently. 

 

Each year MCEE honors Minnesota educators who effectively teach economic and personal finance 

principles using innovative, culturally responsive, and creative teaching practices. The awards honor 

teachers who incorporate exemplary teaching techniques that improve the economic and personal finance 

understanding of their students, both in and out of the classroom. Teaching award honorees are recognized 

in one of the categories below and each honoree receives $1,000, a plaque, and a certificate. 

 

2. James Hagg, ELA teacher at Gordon Parks High School, is the recipient of the Blue Heron Educators 

Award through Outward Bound. Every year, Outward Bound works with thousands of incredible 

educators across the country. In 2024 alone, 2,213 educators joined their students on Outward Bound 

courses, stepping outside the classroom walls to experience challenge, growth, and connection — 

together. These shared adventures highlight just how vital educators are in helping young people 

develop resilience, leadership, and compassion. 

 

The Blue Heron Educator Awards honor the extraordinary individuals shaping the future of education. 

Whether in classrooms, school communities, or youth-serving organizations, these change-makers reflect 

the very best of what it means to lead with agility, integrity, compassion, and perseverance—and to inspire 

those same traits in the students they serve. 

 

6. APPROVAL OF THE ORDER OF THE CONSENT AGENDA 

 

MOTION:  Director Henderson moved approval of the Order of the Consent Agenda with no 

items pulled for separate consideration.  The motion was seconded by Director Allen. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 
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Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

7. APPROVAL OF THE MINUTES 

 

A. Minutes of the Regular Meeting of the Board of Education of August 19, 2025 

 

MOTION:  Director Henderson moved approval of the Minutes of the Regular Meeting of the 

Board of Education of August 19, 2025.  The motion was seconded by Director Vue. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

8. COMMITTEE REPORTS 

 

A. Minutes of the Committee of the Board Meeting of September 9, 2025 

 

At the Committee of the Board Meeting on September 9, 2025, Superintendent Stanley began the meeting 

by welcoming everyone to the meeting and providing details on the first days of school, and her time in 

buildings meeting with staff, students, and families. 

 

The first presentation focused on Board Initiated Goals Governance (B.I.G.G.) Reporting Framework.  

Questions from the Board included details on the December report of World’s Best Workforce, the reports 

in September and July of MCA and FAST results, appreciation for the calendar of progress monitoring, 

manageability of the reports, and information available to the community and linkage to the B.I.G.G. section 

on the Board of Education website.  The superintendent thanked her team for assembling this framework, 

and that we will continually be monitoring all data in an ongoing process.  The Board thanked the 

Superintendent for partnering on these goals and to make them realistic and possible. 

 

The next presentation was a report from the Office of Family Engagement and Community Partnerships.  

This sparked a robust discussion, including the engagement spectrum, success of the School Choice Fair, 

the experiences of families in the Parent Advisory Councils and their concerns, recommendations of the 

PACs in terms of reporting to the Board and flexibility based on the group, communications with PACs on 

the potential reporting structure, timeframes for the issuance of the report, and the alignment to the budget 

timeline.  Further discussion included the reporting of PACs at board meetings, framework for expectations 

of PACs in the reporting to the Board, ways in which PACs gather information to advise the Board and 

District and tools to help them organize.  The evolution of parent advisory councils was also noted, as well 

as the consistent themes from parents around their students learning at high levels, culturally-responsive 

instruction, and a sense of belonging.  The Board thanked the Office of Family Engagement and Community 

Partnerships for their work across the entire district, and to engage with PACs on support within their 

meetings from the Board.  Questions were also raised about the agenda creation of PAC meetings, and 

space for non-agenda items, as well as the creation of the guide, procedural guidelines, and bylaws of the 
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PACs.  The Board noted that they would encourage PACs to share in ways in which they are most 

comfortable, and to empower our PACs to gather information and represent their community within the 

reports.  Professional learning and development for PAC members was also addresses.  The Board noted 

that the concerns raised by PAC members are about the systemic and collective impact on the district 

overall.  The outcomes as noted in the presentation were also discussed.  The role of cultural specialists 

was also shared.  Next steps will be offered to the PACs about opportunities to engage with the Board.  

There was a consensus to have groups beyond the LCD, AIPAC, and Special Education advisory groups 

that are legally required, to present before the Board in the way in which they feel is best. 

 

Next was the approval of the three employment agreements for those groups represented by Saint Paul 

Federation of Educators - which includes Teachers, Educational Assistants, and School and Community 

Professionals.  Questions from the Board included clarification on the timing of these agreements and their 

vote for approval at the Committee of the Board Meeting.  It was noted that this is the first time in more than 

20 years where contracts have been settled before the start of the school year, and approval at this meeting 

allows for staff to be compensated at their new wage in a quicker way and to be effective for their first 

paycheck of the new year.  The Board then approved these three employment agreements by a roll-call 

vote for each. 

 

The last presentation was a Policy Update for Policy 209.00: Development, Adoption, Implementation, and 

Monitoring of Policies.  Discussion from the Board included channels for substantive changes to policies 

and clarity on the process, clarification that minor editorial updates would be presented to the Committee 

of the Board, and then approved through the consent agenda at a Regular Meeting.  Further discussion 

included the definition of “change in requirements” within the policy draft, as well as the ability of the Policy 

Work Group to move policies to meetings of the Board of Education - both the Committee and Regular.  

There was also discussion on the three-reading process and if the presentation at the Committee of the 

Board should count as a first reading, including a roll call vote to move forward.  The Board also requested 

clarification on the process for a policy should it move from the three-reading process back to Policy Work 

Group.  It was also noted that this policy would clarify the update of criteria in each current policy, and that 

this policy update would allow us to update current policies without the three-reading process to make it 

easier to align the format of all current polices and to make them consistent.  Overall, the Board felt 

comfortable moving this policy revision to the three-reading process. 

 

The Board then conducted a work session on Board Initiated Goals Governance (B.I.G.G.) and discussion 

of shared expectations of communication for District Relations Goals. 

 

MOTION:  Director Ward moved to accept the report on the September 9, 2025 Committee of 

the Board meeting and approve the recommended motions and minutes of that meeting as 

published. The motion was seconded by Director Carrillo. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

9. FUTURE MEETING SCHEDULE 
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A. Board of Education Meetings (5:30 p.m. unless otherwise noted) 

      

• January 7, 2025 (Annual Organizational Meeting at 4:00pm) 

• January 21, 2025 

• February 18, 2025 

• March 18, 2025 

• April 22, 2025 

• May 20, 2025 

• June 10, 2025 (Special re: Non-Renewals at 5:00pm) 

• June 17, 2025 

• July 15, 2025 

• August 19, 2025 

• September 23, 2025 

• October 21, 2025 

• November 18, 2025  

• December 16, 2025 

 

B.  Committee of the Board Meetings (4:30 p.m. unless otherwise noted)   

 

• January 7, 2025 (Annual Organizational Meeting at 4:00pm) 

• February 4, 2025 

• March 4, 2025 

• April 8, 2025 

• May 6, 2025 

• June 10, 2025  

• August 6, 2025 – Wednesday (Primary Election) 

• September 9, 2025 

• October 7, 2025 

• November 5, 2025 – Wednesday (Election Day)  

• December 2, 2025 

 

B. Approval of 2026 Board of Education Meeting Schedule 

 

Director Henderson noted these meetings are also reviewed at the Annual Meeting in January.  Meetings 

are typically held on Tuesdays, except for the Committee of the Board meetings in August and November, 

which are held on Wednesdays.  Regular meetings are held in Rooms A and B, and Committee of the 

Board meetings are held in Room 5A.  Special meetings may be called throughout the year via a public 

notice. 

 

MOTION:  Director Henderson moved approval of the 2026 schedule of Regular Meetings of 

the Board of Education and Committee of the Board meetings, including: 

 

2026 REGULAR MEETING DATES – 5:30 p.m. (unless otherwise noted)  

• January 6 (Annual Organizational Meeting at 4:00pm) 

• January 20 

• February 17 
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• March 17 

• April 21 

• May 19 

• June 9 (Special Meeting regarding Non-Renewals at 4:00pm) 

• June 23 

• July 14 

• August 18 

• September 22 

• October 20 

• November 17 

• December 1 (Truth in Taxation Hearing at 6pm) 

• December 15 

 

2026 COMMITTEE OF THE BOARD MEETING DATES – 4:30 p.m.  

• January 6, 2026 

• February 3, 2026 

• March 3, 2026 

• April 7, 2026 

• May 5, 2026 

• June 9, 2026 

• August 5, 2026 – Wednesday (due to Primary Election) 

• September 1, 2026 

• October 6, 2026 

• November 4, 2026 – Wednesday (due to Election Day) 

• December 1, 2026 

Director Allen seconded the motion. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

10. SUPERINTENDENT'S ANNOUNCEMENTS 

 

Superintendent Stanley noted that early voting began last week, and Saint Paul residents can vote early 

in-person or by mail through November 3rd.  She also thanked the referendum workgroup for their work to 

ensure the community is information about the referendum and the impacts on our district.  She also 

thanked all who have been out in the community talking to neighbors and presenting information, including 

board members, senior leaders, staff, and parents.  On October 20th, there will be a virtual information 

session to learn more about the referendum for our community, as well as a contact form online.  She noted 

that the additional funds will be used to maintain and continue programs and services that our students and 

staff value.  She also noted the use of funds to decrease the budget gap, and the awareness of the stress 
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on our taxpayers with this ask.  There are over 100 school districts in the state that will be on the ballots 

this November.  The need is real and is being felt in communities across Minnesota.   

 

11. AGENDA ITEMS THAT REQUIRE BOARD ACTION 

 

1.  Consent Agenda 

 

MOTION:  Director Henderson moved approval of all items within the consent agenda 

withholding no items for separate consideration.  Director Valliant seconded the motion. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

1. Gifts 

 

BF 34396 Acceptance of Gift from Como Park Booster Club 

 

That the Board of Education authorize the Superintendent (designee) to allow Como Park Senior High 

School to accept a monetary gift from Como Park Booster Club in the amount of $5,000.00. The money will 

be deposited into the field trip intra-school account, 19-212-291-000-5096-F050. 

 

BF 34397 Accepting All Donations under $5,000 from July 1-August 31, 2025 

 

That the Board of Education approve these donations under $5,000.00 from July 1-August 31, 2025, which 

shall be used for public purpose and to assist in fulfillment of public education for Saint Paul Public Schools 

students. 

 

BF 34398 Gift Acceptance from Central Parent Advisory Council 

 

That the Board of Education authorize the Superintendent, Dr. Stacie Stanley, to allow Central Senior High 

School to accept a monetary gift of $6,000.00 from the Central Senior High School Parent Advisory Council. 

The total amount will be deposited in intraschool fund 19-210-291- 5096-G402. 

 

BF 34399 Request for Permission to Accept Financial Gift to the SPPS’ Belwin Outdoor Science 

Program 

 

That the Board of Education authorize the Superintendent (designee) to accept funds gifted to the SPPS’ 

Belwin Outdoor Science Program. 

 

2. Grants 

 

BF 34400 Request for Permission to Submit a Grant to the Minnesota Department of Employment 

and Economic Development Pathways to Prosperity Bridge to Career Pathways Grant 
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That the Board of Education authorize the Superintendent (designee) to submit a grant to the Minnesota 

Department of Employment and Economic Development; to accept funds; and to implement the project as 

specified in the award documents. 

 

BF 34401 Request for Permission to Submit a Grant to the Minnesota Department of Employment 

and Economic Development Pathways to Prosperity On-Ramp to Career Pathways Grant 

 

That the Board of Education authorize the Superintendent (designee) to submit a grant to the Minnesota 

Department of Employment and Economic Development; to accept funds; and to implement the project as 

specified in the award documents. 

 

3. Contracts 

 

BF 34402 Request to Sign Income Contract with Saint Paul College for ENGL 0922 (Fundamentals 

of Writing 2) 

 

That the Board of Education authorize the Superintendent (designee) to sign the Income Contract between 

Saint Paul Public Schools and Saint Paul College for FY26. 

 

BF 34403 Request to Sign Income Contract with Saint Paul College for READ 0722 (Reading 2) 

 

That the Board of Education authorize the Superintendent (designee) to sign the Income Contract between 

Saint Paul Public Schools and Saint Paul College for FY26. 

 

BF 34404 Request to Sign the Memorandum of Understanding (MOU) with St. Catherine University 

for Certified Nursing Assistant (CNA) Programming 

 

That the Board of Education authorize the Superintendent (designee) to sign the contract with St. Catherine 

University for FY26. 

 

BF 34405 Request to Sign the PSEO by Contract Agreement with Saint Paul College 

 

That the Board of Education authorize the Superintendent (designee) to sign the PSEO by Contract 

Agreement between Saint Paul Public Schools and Saint Paul College for FY26. 

 

BF 34406 Contract Amendment #1 for Miller Dunwiddie Architects for the 740 York RTU 

Replacement and Re-Roof (Project # 1140-25- 01) 

 

That the Board of Education authorize award of Amendment #1 for Miller Dunwiddie Architects in the 

amount of $8,200 for the 740 York RTU Replacement and Re-Roof (Project # 1140-25-01). 

 

BF 34407 Contract Amendment #1 for H+U Construction for the Hamline Elementary Secure Entry, 

Heating and Plumbing Replacement Project (Project #4160-25-01) 

 

That the Board of Education authorize award of Amendment #1 for H+U Construction in the amount of 

$50,713 for the Hamline Elementary Secure Entry, Heating and Plumbing Replacement Project (Project 

#4160-25-01). 
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BF 34408 Contract Amendment #4 for RJM Construction, for Bruce Vento Elementary - New 

Construction (Project # 1020-22-01) 

 

That the Board of Education authorize award of Amendment #4 for RJM Construction in the amount of 

$196,468 for the Bruce Vento Elementary - New Construction (Project # 1020-22-01). 

 

4. Agreements 

 

BF 34409 Approval of an Employment Agreement with Bricklayers and Allied Craftsworkers Local 

Union No. 1 of Minnesota to Establish Terms and Conditions of Employment for 2025-2028 

 

That the Board of Education of Independent School District No. 625 approve and adopt the Agreement 

concerning the terms and conditions of employment of those employees in this school district for whom 

Bricklayers and Allied Craftsworkers Local Union No. 1 of Minnesota, is the exclusive representative; 

duration of said Agreement is for the period of May 1, 2025 through April 30, 2028. 

 

BF 34410 Request to Sign the Agreement between Black Men Teach and Saint Paul Public Schools 

 

That the Board of Education authorize the Superintendent (designee) to sign the Agreement with Black 

Men Teach. 

 

BF 34411 Request to Sign Concurrent Enrollment Agreement with Minneapolis College 

 

That the Board of Education authorize the Superintendent (designee) to sign the Concurrent Enrollment 

agreement between Saint Paul Public Schools and Minneapolis College for FY26. 

 

BF 34412 Request to Sign the Internship Agreement with St. Bonaventure University 

 

That the Board of Education authorize the Superintendent (designee) to sign the School Counseling 

Internship Agreement between Saint Paul Public Schools and St. Bonaventure University. 

 

BF 34413 Request to Sign Memorandum of Agreement (MOA) with Saint Paul College for MATH 

0910 (Introductory Algebra) 

 

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of 

Agreement between Saint Paul Public Schools and Saint Paul College for FY26. 

 

BF 34414 Request to Sign Memorandum of Agreement with Saint Paul College for MATH 0920 

(Intermediate Algebra) 

 

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of 

Agreement between Saint Paul Public Schools and Saint Paul College for FY26. 

 

BF 34415 Partners in Energy Memorandum of Understanding – Graduate Support (2025-2026) 

 

That the Board of Education authorize the Superintendent (or designee) to execute a Memorandum of 

Understanding between Xcel Energy and Independent School District No. 625 in order for the District to 

implement the Partners in Energy program. 
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5. Administrative Items 

 

BF 34416 Monthly Operating Authority 

 

That the Board of Education approve and ratify the following checks and electronic transfers for the period 

July 1, 2025- July 31, 2025. 

 

Human Resources Transactions 

 

BF 34417 Transactions for August 1 – August 31, 2025 

 

BF 34418 2025 Facilities Radon Testing Results 

 

If optional radon testing is undertaken, the District is required by law to report the results to the Board of 

Education. This agenda item fulfills that reporting requirement. 

 

BF 34419 Phase Gate Approval of Highland Park Middle School Entry Addition and Renovation 

(Project # 3081-23-01): Gate #5.1 – Project Close-out 

 

That the Board of Education accept this report provided for Highland Park Middle School Entry Addition 

and Renovation project (Project #3081-23-01) at Phase Gate Check #5.1 – Project Close-out. 

 

BF 34420 Phase Gate Approval of Barack and Michelle Obama School Addition and Renovation 

(Project # 3210-23-01): Gate #5.1 – Project Close-out 

 

That the Board of Education accept this report provided for Barack and Michelle Obama School Addition 

and Renovation project (Project #3210-23-01) at Phase Gate Check #5.1 – Project Close-out. 

 

 

BF 34421 Phase Gate Approval of Bruce Vento Elementary - New Construction (Project # 1020-22-

01): Gate #5.1 – Project Close-out 

 

That the Board of Education accept this report provided for Bruce Vento Elementary - New Construction 

(Project # 1020-22-01) at Phase Gate Check #5.1 – Project Close-out. 

 

BF 34422 Phase Gate Approval of FY22 Mechanical Replacement Program at Open World Learning 

and Saint Paul Music Academy (Project # 0579-22-01): Gate #5.2 – Project Final Fiscal 

Close-out 

 

That the Board of Education accept the report provided for FY22 Mechanical Replacement Program at 

Open World Learning and Saint Paul Music Academy at Phase Gate Check #5.2 – Project Final Fiscal 

Close-out. 

 

BF 34423 Phase Gate Approval of FY24 A/V Replacement Program at Washington Technology 

Magnet and Journeys Secondary School (Project # 0680-24-01): Gate #5.2 – Project Final 

Fiscal Close-out 
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That the Board of Education accept the report provided for FY24 A/V Replacement Program at Washington 

Technology Magnet and Journeys Secondary School project (Project # 0680-24-01) at Phase Gate Check 

#5.2 – Project Final Fiscal Close-out. 

 

6. Bids 

 

BF 34424 Phase Gate Approval of the Humboldt Senior High School AHU Replacement (Project # 

2142-25-01): Gate #4 - Contract Award 

 

That the Board of Education approve the award of Bid No. A25-5667 for the Humboldt Senior High School 

AHU Replacement to JPMI Construction Company for a lump sum base bid of $2,462,000. 

 

7. Change Orders 

 

ITEMS PULLED FOR SEPARATE CONSIDERATION - None 

 

FURTHER AGENDA ITEMS THAT REQUIRE BOARD ACTION 

 

A. Sale Summary: Full-Term Certificates of Participation, Series 2025A and General 

Obligation School Building and Facilities Maintenance Bonds, Series 2025B 

 

Superintendent Stanley welcomed Tom Sager, Executive Chief of Finance, and Michael Hart, at PMA, to 

provide information on these items.   

 

Included within the presentation was information on the purpose, mechanism, and authority for the Full-

Term Certificates of Participation, Series 2025A.  A bid summary was also shared, with the winning bid of 

Morgan Stanley & Co, LLC at 3.8563%, as well as the sale summary. 

 

Information was also provided on the General Obligation School Building and Facilities Maintenance Bonds, 

Series 2025B, including the purpose, mechanism, and authority.  The bid summary was also presented, 

with Janney Montgomery Scott LLC as the winning bid at 3.7845%, as well as the sale summary.  

 

Next steps include that the funds will be received on October 15, 2025; funds will be available to draw as 

project expenditure are due; and proceeds will be invested so that funds are available based on construction 

draw schedules.  Investment earnings can be used to enhance the project budget, and PMA will help to 

monitor for compliance with IRA arbitrage/rebate regulations. 

 

Mr. Sager also provided details included within the board agenda items for each.  

 

The full presentation, board agenda item, and resolution for each can be found in the BoardBook. 

 

QUESTIONS/DISCUSSION: 

• Director Henderson noted the favorable interest rate for both sales, and requested information on 

the process for estimations.  Response:  We do have room within the estimations, to ensure we 

are delivering on the promise for the tax targets representation and planning process, with the 

interest rates moving more favorably over the last few months. 
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a. Resolution Relating to $49,000,000 General Obligation School Building and Facilities 

Maintenance Bonds, Series 2025B; Ratifying the Award of Sale, Prescribing the Form and 

Details and Providing for the Payment Thereof 

 

BF 34425 Resolution Relating to $49,000,000 General Obligation School Building and Facilities 

Maintenance Bonds, Series 2025B; Ratifying the Award of Sale, Prescribing the Form and 

Details and Providing for the Payment Thereof 

 

MOTION:  Director Henderson moved to approve the resolution relating to school district 

property and improvements and the financing thereof; authorizing the execution and delivery of the 

lease-purchase agreement and approving and authorizing the execution of related documents and 

the issuance of $27,000,000 Certificates of Participation, Series 2025A, ratifying the Award of Sale.  

The motion was seconded by Director Allen. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

b. Resolution Relating to School District Property and Improvements and the Financing 

thereof; Authorizing the Execution and Delivery of the Lease-Purchase Agreement and 

Approving and Authorizing the Execution of Related Documents and the Issuance of 

$27,000,000 Certificates of Participation, Series 2025A, Ratifying the Award of Sale 

 

BF 34426 Resolution Relating to School District Property and Improvements and the Financing 

thereof; Authorizing the Execution and Delivery of the Lease-Purchase Agreement and 

Approving and Authorizing the Execution of Related Documents and the Issuance of 

$27,000,000 Certificates of Participation, Series 2025A, Ratifying the Award of Sale 

 

MOTION:  Director Henderson moved to approve the resolution Relating to $49,000,000 

General Obligation School Building and Facilities Maintenance Bonds, Series 2025B; Ratifying the 

Award of Sale, Prescribing the Form and Details and Providing for the Payment Thereof.  The motion 

was seconded by Director Carrillo. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

B. 2026-2027 School Year Preliminary Property Tax Levy Certification 
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Director Henderson noted this item was a placeholder on the agenda, however, we are waiting on final 

figures from the Minnesota Department of Education.  A special meeting will need to be scheduled in order 

to vote on this item. 

 

MOTION:  Director Henderson moved to schedule a special meeting regarding action on the 

2026-2027 School Year Preliminary Property Tax Levy Certification to commence on Tuesday, 

September 30, 2025 beginning at 4:30pm in Conference Room 5A.  The motion was seconded by 

Director Valliant. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

C. Policy Update 

 

a. THIRD READING: Policy 408.00 – Staff Hiring 

 

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update.  The proposed 

changes include a transition to a new policy format, that the Board will now be delegating the authority for 

hiring activities to the superintendent and their designee, and clarifies that the Board will not entertain 

applications for employment with the exception of positions that directly report to the Board. 

 

The full presentation, and draft of the proposed updates, can be found in the BoardBook 

 

QUESTIONS/DISCUSSION:  None 

 

BF 34427 THIRD READING: Policy 408.00 – Staff Hiring 

 

MOTION:  Director Henderson moved to approve the revisions to Policy 408.00 - Staff Hiring. 

The motion was seconded by Director Franco. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

b. THIRD READING: Policy 413.00 – Drug-Free Workplace 

 

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update.  The policy 

changes were reviewed, including the transition to the new policy format, the policy purpose statement of 
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“The purpose of this policy is to health and well-being of employees, students, and visitors by prohibiting 

the use of alcohol, toxic substances, medical cannabis, nonintoxicating cannabinoids, edible cannabinoid 

products, and controlled substances without a physician’s prescription” to align with statutory language, 

definitions, exceptions, and legal references.  

 

Per discussion at the July 15, 2025 Regular Meeting, a Non-Discrimination clause was added. 

 

The full presentation, and draft of the proposed updates, can be found in the BoardBook. 

 

QUESTIONS/DISCUSSION: 

• None 

 

BF 34428 THIRD READING: Policy 413.00 – Drug-Free Workplace 

 

MOTION:  Director Henderson moved to approve the revisions to Policy 413.00 - Drug-Free 

Workplace.  The motion was seconded by Director Franco. 

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

 

c. THIRD READING: Policy 414.00 - Tobacco-Free Environment 

 

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update.  The proposed 

changes include a transition to a new policy format, the general statement of policy, definitions, prohibition 

and exceptions, enforcement, and legal references. 

 

The full presentation, and draft of the proposed updates, can be found in the BoardBook. 

 

QUESTIONS/DISCUSSION: 

• None 

 

BF 34429 THIRD READING: Policy 414.00 - Tobacco-Free Environment 

 

MOTION:  Director Henderson moved to approve the revisions to Policy 414.00 - Tobacco-Free 

Environment.  The motion was seconded by Director Franco. 

 

The motion was approved by roll call vote: 

Director Henderson  Yes 

Director Ward  Yes 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 
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Director Valliant  Yes 

 

10. INFORMATIONAL AGENDA ITEMS  

 

B. Board Initiated Goals Governance (B.I.G.G.) 

 

Administration staff then presented this report.  The purpose was reviewed, including the report of progress 

on the following B.I.G.G. student outcome goals: 

• The percentage of SPPS students who are proficient in reading will increase from 34% in 2024 to 

40% by 2029; the percentage of SPPS students learning English as a second language who are 

proficient in reading will increase from 7% in 2024 to 15% by 2029, as measured by the Minnesota 

Comprehensive Reading Assessments. 

• The percentage of SPPS students who are proficient in math will increase from 26% in 2024 to 

31% by 2029, as measured by the Minnesota Comprehensive Mathematics Assessments. 

 

Information on the data was shared, with details on MCA results in reading and math.  Informing reading 

proficiency data was also presented, as well as informing math proficiency.   

 

Action steps included discussion of details within: 

• READ Act training 

• Moving from pedagogy to practice 

• Interventions 

• Leadership Academy – Principal Professional Development 

• Math 

• EL strategies 

 

Additional information was also provided on resources for MCA outcomes within the presentation. 

 

The full presentation can be found in the BoardBook. 

 

QUESTIONS/DISCUSSION:   

• Director Carrillo requested information on the correlation between pass rates and proficiency 

results.  Response:  Course pass rates are not system indicators or correlated with a direct 

relationship to MCA proficiency.  MCA assessments are grade level standards, and there are many 

different courses and many different learning levels.  It was also noted that in classes, students are 

able to demonstrate mastery of a subject in many different ways. 

• Director Vue noted a recommendation to see information about interim measurements used 

throughout the school year and action steps in the immediate future to ensure those involved are 

receiving the training and notices.  Administration also provided details on the timing of 

presentations around reporting for MCA, academic goals, and formative assessments results.  Dr. 

Stanley noted the cadence of presentations regarding Board Initiated Goals Governance that was 

brought to the previous Committee of the Board. 

• Director Franco requested information about the experiences of students at the secondary level 

and progress to “catch up.”  Response:  Information was provided on credit recovery opportunities, 

fair and equitable grading, multiple opportunities to take assessments and demonstrate mastery.  

From interventions, it is building-specific and there are different courses and opportunities across 

high schools, including math coaches, and ways to improve within math and Tier 1 supports to use 
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data and teachers within the class block and move through content and provide support for students 

in a timely and responsive way is the focus and will continue to be the focus with our leaders.  

• Director Franco also noted questions about pedagogy to practice, and staff training on the READ 

Act and other strategies, and wondering about ongoing monitoring components in place to ensure 

implementation with fidelity.  What are the accountability structures in place?  Response:  In 

secondary, it is tricky and confined by minutes that elementary is not, and there are staff who are 

not set up to be reading teachers and not familiar with the pedagogy.  This year will be a big year 

with 260 teachers taking the training, with small group instructions, and interventions withing 

programs.  It is building by building, and talking about walk-throughs with Leadership Academy, 

and ways to learn more about fidelity and accountability in the process.  Dr. Stanley also noted the 

SCIP process and meeting with principals on key performance indicators about learning how to use 

data in real-time and in a nimble way.  She noted the quote by Zaretta Hammond that “literacy is 

equity”, and we cannot have equity in our system without strong literacy.  She is grateful for the 

B.I.G.G. goals and their showcase of student performance, and it’s important to look at classrooms 

every day, and to keep SCIPs at the forefront and a collective effort with assistant superintendents 

and senior leaders. 

• Director Valliant noted that in secondary supports, in her experience, that there is not a high level 

of supports for those who need basic skills and ask for it, unless they have an IEP. 

• Director Franco noted the action steps, with the laser-like focus on the work we are doing now, and 

the levels of monitoring and engagement, and he appreciated the assurance and monitoring, and 

ongoing progress. 

• Director Valliant also noted that it is heartbreaking and demoralizing for students, that after they 

are out of high school, they were terrified to go back into an education space, because of 

embarrassment and asking for help, and not receiving it.  As students go to high school, they 

receive less and less support, and need it as they prepare for adulthood.  Younger students need 

support, also, but older students also need support and are in different situations at home.  It seems 

like the school system starts to “let go” for older students.  Dr. Stanley noted it is a both-and, and 

she noted a metaphorical story about folks at the bottom of a river and kids are drowning and they 

are pulling the kids out and saving them, but others are asking why kids are drowning and to go 

upstream and determine why kids are in the river, and put up a fence to prevent.  The work 

presented tonight is the fence – and we also need to pull kids out of the water as well.  We will also 

work with those students who need supports, and have heard that loud and clear. 

• Director Ward noted that we have amazing staff working for our students, and see growth beyond 

past results.  What is different than what we have been trying and not working.  On an ongoing 

basis to look at the other goals, it is helpful to see the work gone into it, but also specific work to 

change the trajectory. 

 

C. K-12 Summer Learning 

 

Adam Kunz, Assistant Superintendent, and Tony Walker, Director of Community Education, then shared 

this report on K-12 Summer Learning. 

 

Data on summer enrollment was presented, with a total of 13,420.  Programs for K-8 were also discussed, 

with K-4 Summer Stars programs, and themed programs, such as American Indian Culture and Language, 

Language Immersion and Culture, Power Scholars, and Arts Us with Camp Teranga for K-4; and 

Breakthrough Twin Cities, E-STEM (3-8), Design and Engineering at the U of M, and Math Corp at 

Macalester for grades 6-8.  The Summer Quest experience at Humboldt for grades 5-8 was also shared, 

as well as Summer K-8 Literacy program data, and Summer K-8 Math program data.  Details on the High 
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School Credit Recovery for grades 9-12 were also discussed.  Summer graduation had 147 graduates.  

Data on student successes for summer credit recovery were shared, as well as re-engagement with school.  

Special Education Extended School Year program details were also shared.  Mr. Kunz also thanked the 

SPPS summer partners for making our summer learning programs possible. 

 

Mr. Walker then shared details on summer learning within Community Education.  Summer session ran 

from June 17-August 23 with 700+ courses, over 150 community partners supporting programs, and lifelong 

learning for everyone.  A summary of Community Education summer enrollment data was shown, as well 

as information on Youth and Adult Summer programs, CDF Freedom School, Flipside with Summer Quest, 

And Flipside camps.  An overview of Adult Basic Education in summer was also shared.  Discovery Club 

in the summer had 781 students enrolled, with field trips and on-site special events.  There were 19 outreach 

events in ECFE summer pop-ups, outreach and drop-ins; as well as further information shared on ECFE 

summer programming.  Nutrition Services also served summer meals, with data and information reported.   

 

The full presentation can be found in the BoardBook. 

 

QUESTIONS/DISCUSSION:   

• Director Allen appreciated the extra efforts around graduation, and that extra pull to support 

students. 

• Director Henderson also lift up the appreciation of the work to continue for future summer and 

school year planning to bring students back, and the different experiences and needs of students 

that may interrupt their school experience, and a staff member like a counselor to walk them back 

is appreciated by the student and family. 

• Director Franco noted the appreciation for enrichment opportunities at the elementary and middle 

levels, with field trips and experiential learning and academic focus.  What is the strategy around 

balancing the experience at summer learning to be more ingrained in the learning currently offered 

through the school year?  Many students thrive in experience-based learning.  Response:  Many 

schools have individual programming and partnerships that are different.  He also noted the work 

of FlipSide through Community Education.  There are also ways to bring in enrichment 

opportunities to the schools to try to “recreate” our work in the summer within the school year 

programs. 

o Director Franco appreciated that and noted a larger point that if SPPS did not have the constant 

looming budget deficit, that there would be more ways and opportunities to embed more 

experiential learning into our public school system.  He wishes we could have the creativity for 

experiences like in summer learning in our school-year programming, but the reality is that we 

have not been able to. 

• Director Valliant noted that her children were enrolled in summer learning, including Freedom 

Schools and credit recovery, as well as a summer graduation, and a student at Journey’s, which 

allows them to hold onto that relationship as long as needed. 

• She also noted Driver’s Ed class in which her student was enrolled, and requested additional 

information.  Response:  There are licensed teachers who are facilitators of the driver’s ed courses, 

which is different compared to partners, and leased vehicles and behind-the-wheel.  Classes are 

offered in a hybrid format – both online and in-person, however we know from data that students 

have a higher success rate when in-person. 

• Director Franco requested information about attendance in out-of-school attendance.  Response:  

On average, 76% of students attend regularly throughout the summer, and students registered for 

after-school summer learning stayed around 96% of the time, including at two programs at Frost 

Lake and Riverview. 
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o Director Franco also thanked our external partners and it’s important to quantify the 

advocacy, and thanked everyone for their support. 

• Director Allen noted questions about applications and applying for positions in nutrition services.  

Response:  There are two pathways for new employees in Nutrition Services.  One is the SPPS 

Careers webpage, and job descriptions were updated and are current of this past Monday.  The 

other is through Intertech, which is a partner agency and positions are refreshed each August for 

when school is in session. 

• Director Henderson noted the excitement from community members in receiving the Community 

Education program booklet. 

 

D. Policy Update 

 

a. SECOND READING: Policy 502.00 - Attendance Areas: Resident Students 

 

Jayné Williams, Director of Student Placement Center, presented this proposed update.  Updates to this 

policy include the addition of the policy purpose – “The purpose of this policy is to define the manner in 

which designated school attendance boundaries are determined including factors considered for buildings. 

Additionally, this policy provides clarity for continuity of enrollment.” 

 

The full presentation, and draft of the proposed updates, can be found in the BoardBook 

 

QUESTIONS/DISCUSSION: None 

 

b. SECOND READING: Policy 520.00 – Technology Usage & Safety 

 

Mario McHenry, Executive Director, Technology Services, presented this proposed update.  A policy 

purpose was added, as well as a general statement, and provision to remove, replace, or disable SPPS 

hardware or software designated as obsolete, out of compliance, or dangerous.  Per discussion at the 

August 6, 2025 Committee of the Board meeting, a definition of “cybersecurity” was also added. 

 

The full presentation, and draft of the proposed updates, can be found in the BoardBook 

 

QUESTIONS/DISCUSSION: 

• None 

 

c. SECOND READING: Policy 419.00 – Professional and Respectful Workplace 

 

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update.   SPPS is 

committed to promoting and maintaining a workplace environment where every individual is treated with 

civility, dignity, and respect.   The District recognizes the importance of creating a culture where all 

employees feel safe, valued, and empowered to contribute their unique perspectives. Differences in culture, 

communication, and lived experience enrich our environment and must be honored in all interactions.  The 

general statement of the policy was reviewed, as well as definitions, and reporting procedures.   

 

The full presentation, and draft of the proposed updates, can be found in the BoardBook 

 

QUESTIONS/DISCUSSION: 
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• Director Valliant noted questions around the definition of “District Personnel: solely for purposes of 

this policy, includes Board of Education members, District employees, agents, volunteers, 

contractors, or persons subject to the supervision and control of the District” and who would be a 

person subject to the control versus the supervision of the district. Response:  We can make 

modifications to this statement.  If they are some form or fashion reporting to the district, they would 

be under the supervision and control of the district. 

• Director Ward noted the past conversation about visitors and board members inclusion within this 

policy, and the consensus around this.  It seemed like most board members wanted the board 

member role within this position to be struck out because they are not considered employees and 

are subject to different disciplinary actions different from employees.  He noted that some did not 

agree with that statement, and would like to continue the conversation.  He noted the way in which 

the policy draft is currently written that if there is a complaint against a member of the Board, that 

Policy 212.00 should be referenced, and thoughts around this.  He also noted that he had raised 

concerns about visitors who are doing things that may be inappropriate, so that staff and 

administration can say it is not appropriate and in policy.  He also noted concerns about a policy 

like this being weaponized when raising legitimate concerns and ways that are not really 

inappropriate, but is leaning towards visitors being included. 

o Director Allen noted that the reference to Policy 212.00 and agrees that the Board of 

Education members should be struck out, but this draft looks good. 

o Director Carrillo noted that he believes referencing the policy is acceptable, and the 

previous conversation about the relationship of the Board to the policy as employees, and 

to not cause confusion, as well as the complaint process for the Board in regards to Policy 

212.00.  He also noted that in terms of visitors, it makes sense to look at the relationship 

of the visitor to the district, but they are not employees and subject to the supervision or 

control of the district.  As long as there is comfort, we are all stakeholders, but board 

members fall under a different policy, and the employees and stakeholders who fall under 

this complaint process.  It makes sense to include visitors in this policy. 

o Director Henderson noted that the visitor piece makes sense, and there are many types of 

visitors, and if they are disruptive, it makes sense to have a policy. She is also comfortable 

with the revision to the complaints against the Board of Education. 

o Director Allen noted a specific visitor policy to be clear of our expectations and conduct, 

and also lays out the different security levels to be clear to families if sending a message 

round access to their buildings, for a clear message.  Should visitors be a whole new policy 

with the additional language around access tiers? 

o Director Valliant noted that regarding visitors, we need to be mindful they do not work for 

us as a public institution, we are funded by tax dollars, and we educate their children.  While 

we would like them to follow certain expectations, that maybe there should be a separate 

policy that is less intense.  This is too much to ask of a visitor to read and agree to the way 

it is written.  She does not want to put expectations when they don’t know about them. 

▪ Is there a specific expectation within the policy about concerns with a visitor to 

uphold?  Director Valliant noted that the policy is inclusive of many areas, for those 

with the language and training, and not expect every visitor to have this context.  It 

makes sense for staff to understand and relate to others, but we cannot expect 

them to come to us with that. 

• Director Vue noted that regarding visitors, on paper it sounds like a good idea.  But based on the 

rigor of the compliant process, and the appeal process, he doesn’t see how the visitor could defend 

themselves and it would be impossible to enforce for visitors. 
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• Director Franco noted that we do have a visitors to schools policy that is small, and the Policy Work 

Group has intentions to work on that, and within that work, set standards that are easily digestible 

for visitors.  

• He also noted that for anyone included in this policy and however it will be adopted, it will be 

guideline to reference back to about how we expect to conduct ourselves in the district.  This is a 

good policy and gives our teams the ability to state our values and expectations with each other. 

• It was noted that visitors will be removed from this policy, and maintain the edit to the Board of 

Education section. 

• Director Ward noted that the actions within the policy to ask them not to do, seems like common 

decency that should be expected of everyone.  Some may disagree about certain areas, or lack of 

understanding of certain terms and behaviors.  He believes that if visitors are not included in this 

policy, the other expectations should be included within the policy for visitors.  

• Director Franco noted that this will need to be taught to existing staff, including definition of certain 

terms and behaviors, and to adopt these definitions as core to our district, and appreciates them in 

writing for reference. 

• Chief Pratt-Cook noted future discussion on visitors, and clarification on who will originate that 

policy draft.  Response:  What is here is a good starting place for the Policy Work Group for the 

strategy to apply to visitors, and others entering our district spaces.  It will be a conversation for the 

future. 

• Director Valliant noted that while many of them may be common decencies, many times, a parent 

or guardian is coming to the district as upset about something that may have happened to their 

child, and we do not want someone to take this list and use it against parents or guardians.  We 

are the professionals with training and tools to engage effectively.  We understand emotions around 

their children, and there are times that parents are disrespected.  While not ideal, they do happen; 

she will not agree to anything to be used as weaponized against parents. 

 

d. FIRST READING: Policy 209.00 – Development, Adoption, Implementation, and 

Monitoring of Policies 

 

Chair Henderson then presented this first reading.  Included within the presentation was a review of the 

policy purpose, general statement of policy, and definitions.  Definitions that were clarified in this policy 

include “substantive change”, “three readings”, “Policy Work Group”, “purpose statement”, “general 

statement of policy”, “definitions”, and “emergency.”  Changes also include within the development of policy, 

adoption of policy, and policy revisions without three-readings. 

 

The full presentation, and draft of the proposed updates, can be found in the BoardBook 

 

QUESTIONS/DISCUSSION: 

• A board member noted a question that if after the third reading the policy draft may be referred 

back to the Policy Work Group, and does not preclude the Board from considering a fourth reading 

to ensure those changes have been made.  Response:  Correct. 

• Director Carrillo noted that the minor updates to a policy may be put into the consent agenda, but 

a board member(s) may pull that item for a formal vote and discussion.  If the concern is that the 

edit is substantive, it can still be pulled from the consent agenda.  We are fast-tracking edits that 

are not substantive, but if there is a concern the edit is substantive, it can be pulled for separate 

discussion and action.  Response:  That is correct – there is nothing that would prevent a board 

member from pulling it from the consent agenda. 
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• Chief Pratt-Cook noted a definition of substantive change, there is a contradiction which includes 

in that in the past, that if there was legislative change, the policy would not o through the three-

reading process.  The Board will need to make a decision if it goes through the three-reading 

process, or not.  And if we continue with past practice, the revisions would need to be updated.   

o Director Franco noted he feels that because every policy that has come before the Board 

has had a policy statement added, including legislative changes.  He also noted the 

sending of the Police Removal of Students with an IEP that was legislative, and was sent 

back for additional revisions.  He is indifferent, and not change practice entirely, but to be 

flagged.  What would be the process to be informed on legislative changes that would affect 

policy.  Response:  It would go through the Policy Work Group, Committee of the Board, 

and unless any substantive changes, if the Committee of the Board approved, it would then 

be added to the consent agenda for approval. 

▪ Director Franco and Director Henderson agreed with that process, and the Policy 

Work Group has the conversation about legislative changes. 

▪ We will continue with our current practice, and strike out legislative/regulatory 

updates. 

 

13. BOARD OF EDUCATION 

 

A. Information Requests/Responses and Items for Future Agendas 

• Director Vue requested that the Txuj Ci Facilities Construction Workgroup be added as an agenda 

item at a future meeting. 

• Director Carrillo noted a suggestion to include relevant educators or students who are undergoing 

changes related to Board Initiated Goals Governance (B.I.G.G.) work in schools within 

presentations to the Board.  He would appreciate hearing their perspective to get a sense of the 

experience of these changes and how they are affecting them on a day-to-day basis. 

• Director Allen requested information on the equity work in the district. 

 

B. Board of Education Reports/Communications 

• Director Vue provided an update on the H.M.O.N.G. Project workgroup, including the new website 

and timeline of presentations to the Board. 

• Director Henderson provided a report of the Joint Property Tax Advisory Committee (JPTAC) 

meeting, and discussion of ways to use that space differently, including collaboration between 

SPPS, the City, and County. 

 

14. ADJOURNMENT 

 

Director Henderson moved to adjourn the meeting; Director Franco seconded the motion.  

 

The motion was approved by roll call vote: 

Director Vue   Yes 

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 
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The meeting adjourned at 8:55 p.m.  

 

  

 

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not 

necessarily the time during the meeting the items were discussed.  

 

Prepared and submitted by:  

Sarah Dahlke  

Assistant Clerk, St. Paul Public Schools Board of Education 
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INDEPENDENT SCHOOL DISTRICT NO. 625 

Saint Paul, Minnesota 

 

SPECIAL MEETING OF THE BOARD OF EDUCATION 

360 Colborne Street 

Saint Paul, MN 55102 

 

September 30, 2025 

4:30 p.m. 

 

MINUTES 

 

1. CALL TO ORDER 

 

Director Henderson called the meeting to order at 4:31 p.m. 

 

2.  ROLL CALL 

 

Board of Education:  C. Allen, Y, Carrillo, C. Franco, E. Valliant, H. Henderson, U. Ward,  

   Superintendent Stanley 

 

   J. Vue was absent. 

 

3. APPROVAL OF THE ORDER OF THE MAIN AGENDA 

 

MOTION:   Director Henderson moved to approve the order of the main agenda.  The motion 

was seconded by Director Ward. 

 

The motion was approved by roll call vote:  

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson Yes 

Director Ward  Yes 

Director Vue  Absent 
 

4. 2026-2027 School Year Preliminary Property Tax Levy Certification 

 

Superintendent Stanley then introduced Tom Sager, Executive Chief of Financial Services, to present this 

item.   

 

Chief Sager reviewed the highlights including: 

• Notices of proposed property taxes will be sent to taxpayers in November. 

• On an annual basis, Minnesota school districts are required to certify the district preliminary 

property tax levy on later than September 30. 

• The School Board will discuss the levy and budget at the School Board meeting on Tuesday, 

December 2nd, and is scheduled to adopt the final property tax levy at the December 16th meeting. 
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• The recommendation is for the School Board to set the Pay 26 levy at the maximum allowable 

amount to accommodate flexibility and any adjustments that might occur before the final levy is 

certified in December 2025. 

• Based on the data in the preliminary levy report, the school district’s property tax levy is decreasing 

by 1.98 percent for the Pay 26 levy. 

 

The basics of the levy were reviewed, including that school levy authority is established in law, that the 

Pay26 school levy funds are for the 2026-2027 school year, and that local property taxes account for 

approximately 20% of the SPPS budget.  Information on the determination of property taxes was also 

provided, including state legislature, taxing jurisdictions, and the county assessor.  Major factors impacting 

property taxes were also shared, as well as factors impacting school levies.  The major levy categories, 

including General Operating, Pension/OPEB/Contractual, Facilities, and Community Service, were also 

presented.  The levy recap was also provided, including the proposed percent change of -1.98%. Key 

drivers of the Pay26 SPPS levy were reviewed, as well as SPPS’ five-year trend for annual property tax 

levy.  Comparisons of SPPS to other local district were shared for the areas of total property taxes per 

student, property taxes as a center of total budget, property taxes as a percent of general fund, and debt 

service tax revenue per student.  Information on MDE’s calculations were also shared, including that the 

levy amounts presented today may be different than the amount presented at the Truth in Taxation meeting, 

scheduled for Tuesday, December 2, 2025 beginning at 6:00 p.m., because MDE continues a detailed 

review to ensure accuracy in the levy system. 

 

The Pay26 levy calendar was also reviewed, including the start of the process in August-Early September 

with the District submission of levy information to MDE, and ending with the December 30th certification of 

the Pay26 levy to Ramsey County. 

 

Details of the requested action include: 

● Set the date for the Truth in Taxation and Budget Hearing for December 2, 2025 at 6:00 p.m. 

(Committee of the Board meeting that evening) 

● Approve the maximum amount authorized by MDE for the 25 Pay 26 property tax levy 

● This will provide the District with the greatest flexibility as MDE makes adjustments ahead of the 

final certification in December. 

 

QUESTIONS/DISCUSSION: 

● Director Carrillo noted a question if enrollment would be a potential change to the levy, as the others 

noted in the presentation.  Response:  Enrollment will not change this proposed levy, as those 

adjustments would affect next year’s levy figures. 

● Director Henderson requested information on the decreases in the General Fund, as noted in the 

presentation.  Response:  That is the result of the number use for the per pupil amount which is 

slightly less than this year, as well as integration and achievement funding which also decreased 

slightly. 

● Director Carrillo requested additional information on the pension/OPEB fund.  Response:  MDE is 

calculating that amount differently, and we are still able to fund the unfunded portion for the total 

liability.  More information was also provided on the OPEB liabilities. 

● Director Ward noted that he would like to learn more about the specific formula, as well as previous 

discussions that when school districts do not vote to certify the maximum levy, there is the loss of 

other funding from the state aid. 

● Director Valliant noted further questions on the OPEB trust, and the funded portion nets the 

proceeds from earned interest for the liabilities.  It can also only be used for specific purposes. 
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BF 34430 2026-2027 School Year Preliminary Property Tax Levy Certification 

 

MOTION:  Director Henderson moved to certify the maximum allowable levy for taxes payable 

in 2026 as presented and that the School Board to set the annual Truth in Taxation Hearing date for 

Tuesday, December 2, 2025 at 6:00 PM.  in Conference Rooms A and B of the District Administration 

Building at 360 Colborne.  (There is a Committee of the Board meeting scheduled for that evening, 

so there will be break at 6:00 p.m. to move to Conference Rooms A and B).  The motion was 

seconded by Director Allen. 
 

The motion was approved by roll call vote:  

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson Yes 

Director Ward  Yes 

Director Vue  Absent 

 

5. ADJOURNMENT 

 

MOTION:  Director Henderson moved to adjourn the meeting.  It was seconded by Director 

Carrillo. 
 

The motion was approved by roll call vote:  

Director Allen  Yes 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson Yes 

Director Ward  Yes 

Director Vue  Absent 

 
 

The meeting adjourned at 4:49 p.m. 

 

 
For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not 

necessarily the time during the meeting the items were discussed. 

 

Prepared and submitted by: 

 

Sarah Dahlke 

Secretary to the Board, St. Paul Public Schools Board of Education 
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INDEPENDENT SCHOOL DISTRICT NO. 625 

Saint Paul, Minnesota 

 

COMMITTEE OF THE BOARD MEETING 

360 Colborne Street 

Saint Paul, MN 55102 

 

October 7, 2025 

4:30 p.m. 

 

MINUTES 

 

1. CALL TO ORDER 

 

The meeting was called to order at 4:30 p.m. by Vice Chair Ward. 

 

2. ROLL CALL 

 

Board of Education:  U. Ward, E. Valliant, J. Vue, C. Franco, Y. Carrillo, H. Henderson 

    C. Allen arrived at 4:36 p.m. 

 

Staff: Superintendent Stanley, K. Bergstrom, S. Dahlke 

 

3. APPROVAL OF THE ORDER OF THE MAIN AGENDA 

 

MOTION:  Director Vue moved to change the order of the main agenda, with item 2-C:  Txuj Ci 

Facilities Mid-Term Decision to be moved before item 2-B:  READ Act Update. The motion was 

seconded by Director Franco.   

 

The motion was approved by roll call vote: 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

Director Vue   Yes 

Director Allen  Absent 

 

MOTION:  Director Ward moved to approve the order of the main agenda as amended. The 

motion was seconded by Director Carrillo.   

 

The motion was approved by roll call vote: 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 

Director Henderson  Yes 

Director Ward  Yes 

Director Vue   Yes 

Director Allen  Absent 
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4. SUPERINTENDENT’S ANNOUNCEMENTS 

 

Superintendent Stanley noted that she has been visiting schools, and visiting classrooms and connecting 

with staff and to work with principals to help her to understand the monitoring of the READ Act and to see 

the core components, and thanked staff for their work toward our literacy efforts. 

 

She also noted being out in community to discuss the referendum to ensure the information is out to as 

many folks as possible.  She has connected with members of different chambers, and is pleased to receive 

an email from MN Urban Debate League about their board to endorse the referendum.  She appreciates 

that, as well as the president of Augsburg also supporting this work. 

 

Director Henderson thanked the Superintendent and has heard from members of the community who 

received information, and also to be hearing the work of the Superintendent has been impactful and what 

it means for both the shirt and long-term success of the district. 

 

5. READ ACT UPDATE 

 

Dr. Stanley introduced Craig Anderson, Executive Director of Office of Teaching and Learning, to present 

this report.   

 

An overview of the READ Act was provided, including: “The goal of this legislation is to have every 

Minnesota child reading at or above grade level every year, beginning in kindergarten, and to support 

multilingual learner and students receiving special education services in achieving their individualized 

reading goals.” 

 

Professional development information was also provided, including in Year 1 and Year 2.  CAREIALL was 

also discussed, including teacher enrollment, completion, training, and MOU.  LETRS for Early Childhood 

Educators was also reviewed, including teacher enrollment and completion, training, and MOU.  Details on 

the READ Act funding were also provided, including READ Act funding allocated to SPPS by a formula of 

about $30 per student, which are restricted to the READ Act mandates and initiatives in out local literacy 

plan. 

 

The impacts on student learning were reviewed, including that students will benefit from advanced 

pedagogy in best practices aligned to the Science of Reading; receiving: 

• Focused instruction in foundational skills, including phonemic awareness, phonics, and fluency at 

all levels of instruction 

• Rigorous Tier 1 instruction within UFLI (K-2) and FIRE (3-5) 

• Targeted and intentional small group instruction in line with the Science of Reading 

 

Teacher reflections were also shared. 

 

Next steps included information on the 2025-26 professional development, Capti Screener for 

Characteristics of Dyslexia, and 2026-27 professional development. 

 

The full presentation can be found in the BoardBook. 

 

QUESTIONS/DISCUSSION: 
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• Director Allen requested details on the determination of cohorts in Phase 1 and Phase 2.  

Response:  It was the Minnesota Department of Education who made those decisions.  Mr. 

Anderson provided additional details that this is the first year of the implementation of the new ELA 

standards.  Additional details were provided.  It was also noted that this year is more focused on 

young adolescent readers.  Mr. Anderson also noted that those teachers who were unable to 

complete the training last year were able to finish it this year.  It was also noted that the focus is on 

foundational skills, and starting with elementary teaching, as well as with CARIALL, and there are 

math and science teachers who do not teach literacy, so that also affects the overall numbers.   

• Additional information was also provided on professional development for teachers from other 

states who move to Minnesota to teach here, including training from MDE, or waivers from the state 

for training received in their previous state.  There will continue to be cohorts as new teachers are 

hired. 

• Director Henderson requested information on the professional development for staff who support 

EL students.  Response:  Part of our continuation of professional learning schedule includes going 

deeper with three district professional development days, and small group instruction, with plans to 

be intentional, as well as monthly professional development for discussion of teaching practices, 

and data about intentional impacts on student learning, as well as monthly PD with EL supervisors, 

coaches, SCIP staff, and PAR educators.  We also send items about updates to push out about 

learning, and bring back about articles on the professional development topic.  The strategies in 

early childhood with LETRS was also noted, as well as CARIALL and the connection to our diverse 

population, with comprehension, vocabulary, and phonics.   

• Staff noted that there are three administrative staff who have completed CARIALL training.  They 

do not offer a leadership course, but three principals did take the training, and bring back practices. 

• Director Franco noted questions if the plan is to continue with CARIALL training.  Response:  The 

State of Minnesota determines the choices, and we determined CARIALL is the most culturally 

responsive training and it is right for us right now.  LETRS training would take two years to 

implement.  We send a registration, and MDE signs up teachers for the courses, and we may need 

to pivot, but are all based on the science of reading.  We are waiting on the recommendation for 

adolescent readers, and there may be another option besides CARIALL that may be a better for 

our adolescent readers.  It may change for secondary, but we would want to keep the alignment 

for any new elementary readers. 

• Information was also requested on standard reading curriculum for EL, and special education 

reading classes.  Response:  When it comes to special education, it is dependent on the student’s 

need and IEP, with a suite of options available.  There are several different curriculum used 

because no one curriculum will ever meet the needs of all students with disabilities – CARIALL 

teaches the foundational understanding of literacy development, so that any development used, 

the educator understands those literacy skills in emerging readers.  There are many different 

curriculum available, and further details on those were provided.  We try to work with educators to 

work on diagnostic assessments of the needs of the students with reading and writing, curriculum 

and tools available, and individual instructional match to meet the needs of students. 

• Director Franco also noted questions EL students, and once students are in high school, it is not 

teaching students how to read and also recognize our young people are not reading at 9th, 10th, or 

11th grade level.  In looking at teachers understanding the foundations, how will that alter our 

strategies for implementation, particularly in 26-27 as a next step, while we know co-teaching 

exists.  Is there anything to look towards while high school EL teachers are being trained in?  

Response:  Yes, for EL students, we will follow the EL service model.  It’s more about language 

development, and also understand students have varying reading levels, and benchmarks in high 

school are around content, and understanding different perspectives in writing and genres.  It’s 
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teaching benchmarks, and also students.  Our block schedule affords more time in lessons, and 

encouraging small groups in K-12, with the use of emerging adolescent strategies from CARIALL, 

that is where those will happen.  We do have SIPPS materials at every high school, with a staff 

member to have time and ability to teach during the blocks.  There will likely be increased urgency 

to have modified courses.  We do see the urgency for our students, as well as our students where 

English is their home language, to build their reading skills.  In a future presentation, we can ensure 

to include those details, and when students do not have the reading skills they need, it is difficult 

for them to be immersed in rigorous content that allows and access that content independently.  

We realize the urgency of that data. 

• Director Valliant noted a personal experience with her student where he asked for help on his test 

for his teacher to help him to understand, and he is likely not the only student to experience this, 

and supports needed for high school students. 

 

5. TXUJ CI FACILITIES UPDATE 

 

Dr. Stanley then introduced this presentation, which is related to a critical component of our District’s Hmong 

Dual Language and Hmong Studies community programs, that requires thoughtful consideration.  She 

noted that this information was discussed in March, and was to be brought forward to her leadership team 

in her transition, and it was delayed.  We are moving this forward with transparency to ensure we can come 

to the appropriate process that will support the community as well as supporting he district.  While this 

information was delayed through her transition, we know it is important, and we want members of the 

Hmong community to know that she also believes it is important.  This was not designed to appear as 

though it was ignored.  Once the information was received, her team is working diligently to garner additional 

information and to share it with the Board and community.  Members of the senior executive leadership 

team then began by providing an overview and information of this work.  

 

The agenda for the presentation included the review of the Txuj Ci Facilities Committee input on 

recommendations, review of relevant data, and discussion.  The next steps as outlined in the last Txuj Ci 

Facilities Committee meeting on March 12, 2025 were reviewed, as well as the goals as outlined in that 

meeting, which included: 

• Return 5th grade to Lower Campus to maintain quality Hmong Dual Language program 

• Allow growth: Do not stifle enrollment interest from families 

• Maintain access to both Hmong Dual Language and Hmong Studies programming (don’t close one) 

• As much as possible, keep kids from the same family together 

 

Interim options include: 

• 1305 Prosperity Ave 

• Different SPPS site - Hazel Park 

 

Data and relevant information were then reviewed, including facility capacity and enrollments at Hazel Park 

Preparatory, 1305 Prosperity, Txuj Ci HMong Lower, and Txuj Ci HMong Upper.  Current fall enrollment for 

Hazel Park and Hmong Studies at these three schools were also reviewed, including sections, capacity, 

and current enrollment.  Hazel Park center-based classrooms were also reviewed, with 23 K-4 students in 

center-based classrooms (federal setting 3).  The data for Txuj Ci students with sibling in both Hmong 

Studies and Hmong Dual Language was also reviewed. 

 

Costs for both Prosperity and Hazel Park were detailed, including within the budget categories of 

Academics, Schools (staffing), Operations, and Remodeling. 
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Academic considerations for Txuj Ci as a standalone site and co-location were also discussed, including: 

 

Standalone: 

• Moving Txuj Ci Lower Hmong Studies into a standalone building reduces the breadth of academic 

programs due to small size of school 

• Reduced number of sections results in fewer specialists and course offerings (2 specialists for 11 

sections) 

• Potential reduction of intervention (SIPPS) teachers due to smaller enrollment and student need 

• Fewer students means fewer student support positions (AP, social workers, counselors) 

• Impacts to Txuj Ci Lower and Upper 

 

Co-Location: 

• Moving Txuj Ci Lower Hmong Studies into an existing site allows for more staffing options due to 

the number of students in both programs 

• Increased number of sections allows for more specialists and course offerings 

• Potential increase in intervention (SIPPS) teachers due to higher enrollment and student need 

• More students means more student support positions (AP, social workers, counselors) 

• Impacts to Txuj Ci Lower and Upper, and Hazel Park 

 

The full presentation can be found in the BoardBook. 

 

QUESTIONS/DISCUSSION: 

• Director Vue requested information on when the Superintendent was notified, as there was a delay.  

Response:  The first the superintendent heard of the Prosperity Heights suggestion was when 

Director Vue called her on September 11. 

• Superintendent Stanley noted that the information from earlier this year stated that information 

would be brought to the Board in the early portion of the 2025-26 school year, and based on 

communications with our HMong community, it appears that the perception would be that 

information would be brought in June, July or August, which is what Dr. Stanley meant by the delay. 

• Director Vue requested information on the budget ranges within operations for the two options.  

Response:  Most of the costs would be in transportation, depending on the school start time tier.  

There would need to be 9-11 buses to transport the students to Prosperity.  In looking at Hazel 

Park, costs would include staff for nutrition services, but also a nutrition supervisor at Prosperity, 

as well as buses, since Hazel Park is a regional magnet, not a city-wide magnet, so there would 

be a need for additional buses for students.  At Hazel Park, there are already Nutrition Services 

staff there, so there would be a need for an assistant, and potentially equipment.  There would also 

need to be some construction to convert spaces to classrooms. 

• For the remodeling at Hazel Park, would that be done during the summer?  Response:  Yes, that 

would be the intention if the decision is made. 

• Director Carrillo noted questions about the impacts to Hazel Park within the co-location option.  

Response:  We also need to understand the total impacts – including number of sections and 

center-based programming impacts.  It is also about the impacts of two programs under the same 

school and investments and changes to operations at Hazel Park.  The programming will also be 

a transition with schedules, specialists, and opportunities for both Hmong Studies and meeting the 

requirements to the community for IB programs, as well as a potential start time change.  Dr. 

Stanley also noted the changes to special education at Hazel Park, and two sections would need 
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to be moved out and reassigned to other schools to allow for the sections in Hmong Studies 

program. 

• Is the IB program at Hazel Park at risk?  Response:  This model allows for the K-8 model to stay 

there, but doesn’t allow for the PreK classes to come into the program to continue.  As we looked 

at data, much of the continues enrollment begins with PreK and continues.  It could potentially 

impact the IB program based on enrollment. 

• Director Carrillo noted an option for both-and – even if much higher cost with Prosperity and Hazel 

Park with the number of students, although it would be a higher cost, and seeing the constraints, 

costing, sacrifice of programs.  In general when we have done school portfolio management, our 

communities on the East Side and Rondo have been taxed higher when there have been 

programmatic changes.  Details for further clarification were also requested.  If we included 

Prosperity in the equation as well as hazel Park to maintain programming and leverage capacity.  

We need to be very judicious with our resources, but would like to see an option where Hazel Park 

can absorb students and not sacrifice programming, and the outlook for students at Hazel Park is 

enhanced.  Response:  There were several options considered.  It’s also important to note that with 

this option, it did not include projected new students – but taking existing students in one building 

and finding a new location.  It will generate the same revenue.  We were trying to determine an 

option for that – as well in in alignment with the demographic expectation over the several years, 

and that this district has excess capacity of physical school buildings.  Administration did not look 

at adding another school into a location based on those factors.  We did look at scenarios within 

the co-location option as different grade configurations to allow Hazel Park to exist, and to allow 

and welcome Txuj Ci for HMong Studies in the building.  The remodeling cost is based on to have 

both – to grow to two sections, and over time the programs would be evaluated to look at PreK.  It 

is dependent on the success of the programs.  The goal was to look at impact and to least amount 

of students – we also looked at a PreK-4 option, K-8, and looking to bring the entire K-5 school 

over, and modify Hazel Park’s grade configuration to be a PreK-5.  There were 4-5 different 

scenarios for grade configurations.   Although disruptive, it would be the least disruptive and provide 

the fastest response.  Rather than phase in HMong Studies, it would be more disruptive than 

moving over HMong Studies for K-5. 

• Director Allen requested information on the enrollment increases and revenue increases, and how 

that may balance the numbers for the costs.  Response:  For HMong Studies students to either 

Prosperity or Hazel Park would not be considered new revenue, but are current students.  This 

discussion is different about previous program modifications, like with East African Magnet and 

Karen Program.  With this model, it is taking 270 current students at Txuj Ci Lower on Cypress, 

and moving them to Prosperity or hazel Park to allow for Txuj Ci Lower to have room for their 5th 

graders to come back from the Upper Campus, so the school could be whole; and a PreK-5 

program for Hmong Dual Language at Cypress.  It is to move the 5th graders back.   

o Would that open opportunities at Txuj Ci Upper, to leave space for enrollment increase?  

Response:  Our enrollment is been increasing incrementally, and this year, we are likely to 

come in close to our numbers from last year with current facilities portfolio.  The 

rearrangement within our facilities will not necessitate and increase in enrollment, but 

provide the space for those who decide to enroll in the school.  It would not necessitate 

that our enrollment would increase.  We are unlikely to experience a district wide increase 

in enrollment in the next decade.  It’s likely without legislation or population changes in and 

out of the city to substantially change and will remain stable.  We also looked at waitlists to 

get into programming, for both programs, there are about 21 students on the waitlist for 

HMong Studies and Dual Immersion.  We have made modifications over the years, 
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including expanding capacity at Txuj Ci Lower and 5th graders at the Upper Campus, we 

have accommodated the waitlist. 

o What was the enrollment when we combined the program at Jackson?  What has been the 

increase?  Response:  In 2022, the enrollment was 715.  This year is at 963 for all 

programming, and 1038. 

o Chief Sager noted that about for every 1 student, it will generate $10,000 additional dollars, 

but we also incur greater expense for those programs and services for students. 

• Director Allen also noted concerns in disruptions to a special education program, because 

consistency is so important in those spaces.  It is very concerning, as well as not having a PreK 

program to allow Hazel Park to continue to grow. 

• Director Ward noted questions about class size caps and the maximum number of students to fit 

in classrooms.  In looking at the slides, both campuses are below 100%, yet hearing about 

overcapacity.  Speculate that we typically operate buildings at lower than class size caps, and going 

to class size gaps may feel more full, and also into account the other spaces in the buildings – like 

the cafeteria.  Response:  Yes – schools are creative at finding ways to expand into other areas for 

activities and functions, and also welcome partners into the school buildings.  There may be a room 

for storage and should be a classroom.  When there are not students, there is another use, and the 

reasons that spaces feel full because rooms for classrooms are not being used as such.  The 

kitchen/cafeteria is at max capacity with lunches run all day. 

• Director Franco also noted questions about the Jackson Elementary enrollment and program was 

like prior to move to Txuj Ci.  For the families that are co-enrolled at the school, it feels like the 

school are different and all-encompassing.  Curious if there was feedback about what that would 

look like if the culture program was standalone, and a program that would be co-located at Hazel 

Park.  Have we assessed what that may look like?  He also noted the importance of the possible 

unintended consequences of moving 5th grade from Upper to Lower, and what it leaves the Upper 

campus with in terms of resources and enrollment.  For the budget, the costs at Prosperity are 

outlined for opening a new school, but for a school staffing, is that additional money?  We are 

moving the culture program to Hazel Park.  Is this additional cost?  Response:  There would be an 

assumption in thinking of the second section of HMong Studies, with an additional specialist.  We 

have to combine programs and then a allocation and round-up process.  There is also an 

intervention specialist, as well as 0.38 of a health assistant, as well as nominal start-up costs of 

$25,000 including additional consumables, and supporting.  Those combined equal $374,000.  It 

would be additional costs.   

• Chief Turner also noted in 2020-21, Jackson HMong Dual Language had 177 students; in 2021-

22, there were 138 at Jackson (which was also a community school).  Some of the rationale and 

requests from the community was to be together at one site, access to the same resources.  There 

was a perception of “haves and have-nots” for those at Jackson, and those at Phalen Lake, which 

had a higher enrollment.  They wanted to be together for a stronger program – “stronger together.”  

Chief Turner believes there would be that feeling at Prosperity Heights, and resources are based 

on enrollment, and there will be access to additional programming at the larger schools. 

• Director Henderson requested clarification that at Prosperity, that feeling/tension may still be there.  

It’s an important piece, and helpful reframe.  We have gone through this process once, and the one 

piece that has continues to resonate is for all students to have equal access to all opportunities.  If 

there is a scenario that limits that, it is difficult.  She also noted additional questions about Hazel 

Park, and a priority to ensure they are supported and represented.  She would like to hear more 

from the Hazel Park community for supports they feel they would need to navigate a transition like 

this. 
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• Director Vue revisited the recommendation from the workgroup.  Chief Turner noted the committee 

was not a decision-making group, but a group to review the data and discuss as a group to be 

brought to the senior leadership team.  It is her belief that they leaned toward the Prosperity option, 

in the group of 23 folks.  Director Vue noted there was never a desire from the group to go into 

Hazel Park from the workgroup.  The workgroup made the best decision they could at the time with 

the information they had at the time. 

• Director Vue then asked the superintendent if she had a recommendation.  Dr. Stanley noted that 

over the past several months in working with the Board, she has learned about their values and 

beliefs, and one of the priorities she has learned is the importance places on garnering community 

voice to make decisions, and we have garnered the voice of some community stakeholders, but 

missing others.  She also knows there is value by the Board to stabilize the budget and prevent 

further cuts and reductions across the system.  We are aware we will face a $37M shortfall in 26-

27 school year should the referendum not pass in November.  With these in consideration, she is 

reluctant to recommend either option.  During her interview and since being hired, she has shared 

we need to evaluate the facilities portfolio to evaluate the next steps.  In receiving information from 

the demographer and reduction of 10,000 students over the next decade, and she is out in 

community talking about the referendum, they are asking to ensure we are working to not be 

“frivolous” with our money and looking at the $37M, but also ways to save funds.  At the Joint 

Property Tax Advisory Committee meeting, we are collectively working with the County and City to 

begin looking at ways to collaborate to lessen the impact on our taxpayers.  In looking at all the 

considerations, she cannot recommend either option. 

• Director Valliant noted that she does not like either option – for the concerns about moving students 

in special education classes, but also understanding how it feels for parents and families at Txuj Ci 

to separate children and to feel misplaced and crowded.  She also feels that the effects to the 

students at Hazel Park and how it will affect the current students and impacting PreK, and the 

different school cultures if students need to move, and the detriment to students.  We are also 

asking taxpayers to vote to increase taxes, and it does not make sense to decide to open a new 

school at this time. 

• Director Franco noted conversations about information to the workgroup around the possible 

impacts to the HMong Studies program if it was to move to Prosperity and what types of services 

and programs would be less available based on the smaller enrollment at the standalone school.  

Response:  Director Vue noted that was taken into consideration, they would be losing some 

services.  That was understood.   

o Director Franco asked about the weighed options – knowing the goal of the facilities 

workgroup was to return 5th grade to Txuj Ci Lower, and the considerations discussed 

knowing that would possibly reduce the service.  Discussion that led to the 

recommendation to move the program to Prosperity knowing there may be access to less 

services.  Response:  The workgroup made the decision with the information they had at 

the time.  There was also discussion about the timeline of the referendum in starting to talk 

in March/April 2025.  This workgroup made this recommendation in March with the 

information they had at the time.  This has been delayed multiple times, and new 

information to impact the decision made by the workgroup, and it seems like the rules are 

being changed.  If this is how SPPS works with community – it’s difficult to say they actually 

work with the community. 

• Director Ward notes questions about the workgroup comfort level with Option B knowing what we 

know now.  Director Vue noted that he will not speak for the workgroup, but if that is the direction 

of the Board, they can reconvene.   Chief Turner provided details on the composition of the 

workgroup with 28 members, 16 were parents and 11 staff.  Of the parents, the majority of the 
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committee represented were enrolled in Hmong Dual Language program.  This work has been 

going on for a long time, and thanks to the Hmong community for their consistency and patience.  

This work began in 2023, with conversations about programming in a smaller format, and at that 

time, the discussion was that they did not want to be in three buildings – it’s too difficult for families 

and programming.  Since that time, there has been a shift in the belief of the workgroup, and their 

preference has shifted over the last 18 months. 

• Director Allen noted financial questions and the deficit, the conversation is not about sustainability 

of enrollment because it has increased in the Hmong programs, but do we have the right resources 

right now in a $40M deficit to upstart this program, and how do we get it up and running if we are 

in a deficit and conversations with the Board. 

• Director Ward noted questions about Dr. Stanley’s non-recommendation of both options, and if she 

would discourage the Board from the adoption of either option, or if her preferred approach to keep 

as they are as we move towards a full inventory of the facilities.  Response:  Yes.  She understands 

the desire in visiting Txuj Ci Lower, and understanding the desire and interest, and in her heart, 

she understands the sense of not being valued and listened to for many years.  As the 

superintendent, she also needs to take a whole-systems view and also think about Hazel Park 

families and staff, and hearing from Hmong Studies teachers and the impact has crystallized.  

Knowing that we do need to look at our entire system at all schools to determine how to provide 

our students with outstanding programs regardless of school they attend.  Had she been here in 

December, she would have encouraged the Board to wait until we walk through the process with 

the community of a better understanding knowing that we have committed to our Hmong 

community, the Txuj Ci community – that we will have a facility of one place for all students and 

families to go to several years from now, and that was brought forward to the Board in the update 

in June/July.  She does believe we need a whole systems view with the whole community to 

examine all aspects of our district regarding facilities. 

• Director Ward appreciated the whole systems view, and knowing this will also be another 

discussion.  He is hearing the Superintendent, Director Valliant, and Director Allen, and Director 

Franco about being cost-conscious especially in a time of referendum.  He has also heard from 

folks at Txuj Ci and Director Vue about the difficulty of learn effectively in the space, and stories 

and students eating lunch very early to very late, overcrowded and not sustainable.  He feels the 

weight of multiple perspectives. 

• Director Carrillo echoed what other board members had said, and there are constraints in the 

system that have been brough up by parents, who have a history of grievances this district has 

imposed on the Hmong community, as well as a grievances with other cultural, religious, and ethnic 

groups have also experienced, while also understanding the practical concept of needing the see 

the entire picture.  Emotionally, we need to address the situation, and work within the parameters 

and responsibility and realization that as a district, harm has been caused to people.  It is our 

mission and vision to lift up our young people to become great members of the community.  We do 

feel a call to engage more, and not end this conversation.  There are no easy answers with these 

two options – we don’t want to squeeze the Txuj Ci enrollment, but the other option also affects 

another community.  He shares the feeling that these are not good options, and they exacerbate 

existing problems around enrollment.  The Txuj Ci community has been growing the most of all 

school communities, and take into the needs consideration the needs of sustained enrollment for 

the next decade.  We have a lot of wonderful programs – but the history of what has been done to 

the Hmong community as an organization and the needs of the community exploding in capacity 

demands quicker action.  Can we create a “sprint” within the next few weeks where we can charge 

ourselves to commit to goals of engagement and thought processes? The we either conclude with 

the community the best option is to look at the whole picture for a better long/mid-term solution, or 
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an option to mitigate the current situation in the 26-27 school year.  Our administration has charted 

many possibilities. There is history and harm, and we are also charged to hold that and repair. 

• Director Vue noted the problem with no recommendation from the superintendent.  He noted the 

parameters he gave himself – including that we cannot do nothing, and we cannot make something 

up that no one asked for.  The recommendations are here, and the Board needs to work within the 

parameters of the recommendation, need to consider the information we know now, and including 

Hazel Park because the co-location option needs more work.  This is symptomatic of the delay and 

we do not have the information we need.  There was also discussion about he Envision vote, and 

the delay of that vote.  Action in December is the threshold for the following school year.  The 

timeframe is now to December to get more details on the co-location option.  Option A is straight-

forward except for the possible decrease of services.  He recommended to reconvene with the Txuj 

Ci Facilities Workgroup with the Superintendent for her recommendation, include Hazel Park, and 

if we move forward with this, we are telling Hazel Park what is good for them.  The workgroup did 

not know about that option when they met. 

• Director Valliant and Director Henderson noted that additional community engagement is needed.   

• Director Ward noted that this has been a productive and enlightening conversation.  He hears there 

was a delay and cause for frustration – and since the disconnect was brought to the attention of 

our team, he has seen urgency to discuss this item and options.  He shared appreciation that once 

it was brought to the superintendent’s attention, there was work to get it to this point of discussion, 

as well as at future meetings. 

• Director Allen noted this should be a Regular Meeting conversation, and it is also scheduled for 

future meetings.  It felt like more than a discussion about what the Board needs to do, but a lot of 

factors to come to a consensus about how to move forward and respect our community.  We are 

hearing continued conversations, information from administration, and a request for board 

members to send specific questions to answer, to move towards action as we work towards the 

December timeframe. 

• Director Valliant noted questions that if the referendum does not pass, if these options would 

change.  Response:  Considering they were posed before the referendum was a conversation, 

there is some type of contingency, but also need to be answered by administration. 

• Director Carrillo noted questions if it would be possible to push to November, and meet with 

community in the next two weeks, so that in October, there can be conversations, and work in early 

November, has a path forward and parameters and boundaries.  Our engagement and work in 

community is grounded in parameters and boundaries, and that work is crucial – once that is 

complete, there are great minds and desire to move forward, find solutions, and ideate.  He is 

worried about going to December with a time constraint, and a move to November would allow for 

more time.  

• Director Ward noted the timeline and work to complete.  Is the Board saying we don’t want to 

discuss at the October Regular Meeting, and instead at November Regular Meeting?   

• Director Vue noted the consensus is to move this to November, but no further than December. 

• Administration noted that community engagement would occur after the MEA break, and to proceed 

to the November Regular Meeting. 

• Director Henderson noted discussion at the November Committee of the Board, and then proceed 

to the November Regular Meeting.  Director Vue noted the Txuj Ci Facilities Workgroup will need 

to reconvene and engagement with Hazel Park before the November Committee of the Board. 

• Director Valliant thanked the parents and families for their advocacy.  Director Ward also 

encouraged the community to share their thoughts with the Board via email. 

 

6. POLICY UPDATE 
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a.  Policy 507.00 - School Sponsored Activities: Clubs 

 

Mr. Anderson then presented this policy.  Policy changes include a policy purpose and general statement 

of policy, language for “student clubs and groups that enrich a student’s education and development are 

permitted within the school system”, and “All student clubs and organizations must operate under the 

guidance of a school staff member. These groups are required to comply with all applicable state laws, 

school board policies, and administrative regulations.” 

 

The full presentation and draft of the proposed policy revisions can be found in the BoardBook. 

 
QUESTIONS/DISCUSSION: 

• Director Franco noted that a discussion at Policy Work Group, as well as raising it at this meeting, 
noted that this policy does not preclude students from leading groups, but under the guidance and 
supervision of a staff member, and we encourage student-led groups. 

• Overall, the Board agreed with going-forward with this proposal with the suggested changes. 
 

b. Policy 603.00 - Organization of School Calendar and School Day 

 

Changes to this policy include a policy purpose, general statement of policy, calendar provisions, language 

about Labor Day, meet-and-confer process with bargaining units, and student schedule for the student day. 

 

The full presentation and draft of the proposed policy revisions can be found in the BoardBook. 

 

QUESTIONS/DISCUSSION: 

• Director Henderson requested if details about the Calendar Committee would be added.  
Response:  We are not planning to add that, because there are a lot and it is very detailed. 

• Director Vue requested information about the technical aspect and passing the new policy, and 
then rescinding Policy 603.01.  Response:  They would both be in the three-reading process 
simultaneously. 

• Overall, the Board agreed with going-forward with this proposal with the suggested changes. 
 

c. Policy 603.01 - School Day - Student Arrival And Departure Time 

 

Language from Policy 603.01 - School Day -- Student Arrival And Departure Time would be combined with 

the proposed revisions to Policy 603.00 - Organization of School Calendar and School Day.  Current Policy 

603.01 - School Day -- Student Arrival and Departure Time would be rescinded. 

 

The full presentation and draft of the proposed policy revisions can be found in the BoardBook. 

 

QUESTIONS/DISCUSSION: 

• Overall, the Board agreed with going-forward with this proposal to rescind this policy. 

 

7. ADJOURNMENT 

 

Director Franco moved to adjourn the meeting.  Director Henderson seconded the motion.   

 

The motion was approved by roll call vote: 

Director Carrillo  Yes 

Director Franco  Yes 

Director Valliant  Yes 
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Director Henderson  Yes 

Director Ward  Yes 

Director Vue   Yes 

Director Allen  Yes 

 

The meeting adjourned at 7:27 p.m. 

 

 

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not 

necessarily the time during the meeting the items were discussed.  

 

Prepared and submitted by:  

Sarah Dahlke, Assistant Clerk, St. Paul Public Schools Board of Education 
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

TOPIC: Future Meeting Schedule 

2025 Regular Meeting Schedule 

• January 7, 2025 (Annual Organizational Meeting at 4:00pm)
• January 21, 2025
• February 18, 2025
• March 18, 2025
• April 22, 2025
• May 20, 2025
• June 10, 2025 (Special re: Non-Renewals at 5:00pm) 
• June 10, 2025
• July 15, 2025
• August 19, 2025
• September 23, 2025
• October 21, 2025
• November 18, 2025
• December 16, 2025

2025 Committee of the Board Meeting Schedule 

Time: 4:30 p.m.  
Location: Conference Room 5A – 360 Colborne Street, Saint Paul, MN 55102  

• January 7, 2025 (Annual Organizational Meeting at 4:00pm)
• February 4, 2025
• March 4, 2025
• April 8, 2025 
• May 6, 2025
• June 17, 2025
• August 6, 2025 – Wednesday (Primary Election)
• September 9, 2025
• October 7, 2025
• November 5, 2025 – Wednesday (Election Day)
• December 2, 2025
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Proposed 2026 Board of Education Meeting Dates

2026 REGULAR MEETING DATES – 5:30 p.m. (unless otherwise noted)
• January 6, 2026 (Annual Organizational Meeting at 4:00pm)
• January 20, 2026
• February 17, 2026
• March 17, 2026
• April 21, 2026
• May 19, 2026
• June 9, 2026 (Special re: Non-Renewals at 4:00pm)
• June 23, 2026
• July 14, 2026
• August 18, 2026
• September 22, 2026
• October 20, 2026
• November 17, 2026
• December 1, 2026 (Truth in Taxation Hearing at 6pm)
• December 15, 2026

2026 COMMITTEE OF THE BOARD MEETING DATES – 4:30 p.m.
• January 6, 2026
• February 3, 2026
• March 3, 2026
• April 7, 2026 
• May 5, 2026
• June 9, 2026
• August 5, 2026 – Wednesday (Primary Election)
• September 1, 2026
• October 6, 2026
• November 4, 2026 – Wednesday (Election Day)
• December 1, 2026
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Accepting All Donations under $5,000 from September 1-September 30, 2025

A. PERTINENT FACTS:

1. Saint Paul Public Schools Board of Education approves of all donations that are under 
$5,000.00 as attached herewith.

2. The incoming funds are to be used for public purpose and support the need of the enrolled 
students and community.

3. These donations will help to meet the district’s strategic plan focus area of Program 
Evaluation and Resource Allocation.

4. This item is submitted by Daniel Moser, Executive Directors of Finance; and Tom Sager, 
Executive Chief of Financial Services.

B. RECOMMENDATION:

That the Board of Education approve these donations under $5,000.00 from September 1 – 
September 30, 2025, which shall be used for public purpose and to assist in fulfillment of public 
education for Saint Paul Public Schools students.

48



49



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Gift Acceptance from TKDA for Farnsworth Lower 

A. PERTINENT FACTS:  

1. Farnsworth Aerospace PreK-4 Elementary Schools would like to accept a gift of $5,500 from 
TKDA.

2. These funds will be used for STEM and Aerospace materials for our students.

3. This is a yearly donation.

4. This item meets the strategic plan focus area of Effective and Culturally Relevant Instruction.

5. This item is submitted by Christine Vang, Principal; Dr. Adam Kunz, Assistant 
Superintendent; and Andrew Collins, Executive Chief of Schools.

B. RECOMMENDATION: 

That the Board of Education authorize the Superintendent (designee) to accept funds from TKDA 
in the amount of $5,500 to be used for STEM and Aerospace materials for our students.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: SY25-26 Ratification of Minnesota State High School League Foundation 
                        (MSHSL) Resolution and Acceptance of Gift from MSHSL
                     
A. PERTINENT FACTS: 
 
                1.     As SPPS high schools with athletic programs are members of the Minnesota State High
                        School League (MSHSL), the schools are eligible to receive monetary gifts from the
                        MSHSL Foundation.   

            MSHSL requires the ratification of a resolution, attached. Member schools must submit 
            the MSHSL’s Form B and Form A and Board of Education approval is required for schools 
            to accept the donation once amounts are determined.

            The MSHSL Foundation will once again award grants to member schools to support 
            leadership initiatives, safety and transportation that reduces barriers to participate.

    2.    The eight qualifying schools and Athletic Department as listed below: 
• Central High School 
• Como Park High School 
• Johnson High School 
• Harding High School 
• Highland Park High School 
• Humboldt High School 
• Open World Learning 
• Washington Technology Magnet High School 
• Athletic Department

 
                 3.    The financial support will support the District’s strategic plan goals of providing 
                        sustainability in athletic programming and offerings.  
 
                 4.    This grant will meet the District target area goals by ensuring high academic achievement
                        for all students and accelerating the path to excellence. 
 

     5.   This item is submitted by Andrea Schmidt, Districtwide Athletic Director and
           Andrew Collins, Executive Chief of Schools. 

 
B. RECOMMENDATION: 
             Authorize schools to apply for MSHSL Form A and Form B and the Superintendent (or
             Designee) to accept the gifts from the Minnesota State High School League Foundation. 
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FORM A

RESOLUTION OF GOVERNING BOARD SUPPORTING
FORM A APPLICATION TO MINNESOTA

STATE HIGH SCHOOL LEAGUE FOUNDATION

WHEREAS, the Minnesota State High School League Foundation was formed to 
provide support for Minnesota’s high school youth to participate in athletics and fine arts;

WHEREAS, the Governing Board of Central High School, Como Park High School, 
Johnson High School, Harding High School, Highland Park High School, Humboldt High 
School, Open World Learning, Washington Technology Magnet High School with ISD 625  
recognizes the value of student participation in extracurricular activities; and

WHEREAS, the MSHSL Foundation is offering grants and funding to assist schools in 
recognizing, promoting and funding extracurricular participation by high school students in 
athletic and fine arts programs. 

THEREFORE, BE IT RESOLVED, that the Governing Board of  Central High School, 
Como Park High School, Johnson High School, Harding High School, Highland Park High 
School, Humboldt High School, Open World Learning, Washington Technology Magnet 
High School with ISD 625  supports the school’s application to the Minnesota State High 
School League Foundation for a FORM A grant to offset student activity fees. 

Click or tap here to enter text. _______________________________
Date Board Chair/Head of School

Click or tap here to enter text. _______________________________
Date Board Clerk – Treasurer/ Finance Director
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FORM B

RESOLUTION OF SCHOOL BOARD/GOVERNING BOARD SUPPORTING
FORM B APPLICATION TO MINNESOTA STATE HIGH SCHOOL LEAGUE FOUNDATION

WHEREAS, the Minnesota State High School League Foundation was formed to 
provide support for Minnesota’s high school youth to participate in athletics and fine arts;

WHEREAS, the Governing Board of Central High School, Como Park High School, 
Johnson High School, Harding High School, Highland Park High School, Humboldt High 
School, Open World Learning, Washington Technology Magnet High School with ISD 625  
recognizes the value of student participation in extracurricular activities; and

WHEREAS, the MSHSL Foundation is offering grants and funding to assist schools to 
provide seminars/training opportunities or support for specific school functions for 
students/faculty members/officials and others who are involved in athletic and fine arts 
programs. 

THEREFORE, BE IT RESOLVED, that the Governing Board of Central High School, Como 
Park High School, Johnson High School, Harding High School, Highland Park High School, 
Humboldt High School, Open World Learning, Washington Technology Magnet High School 
with ISD 625 supports the school’s application to the Minnesota State High School League 
Foundation for a FORM B grant. 

Click or tap here to enter text. _______________________________
Date Board Chair/Head of School

Click or tap here to enter text. _______________________________
Date Board Clerk - Treasurer

A RESOLUTION submitted by an Activity Conference or Region Committee must adhere to the same 
form and context of the School Board Resolution above. 
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Request for Permission to Accept a Grant from the Minnesota Department of 
Education’s Building and Cybersecurity Grant Program 

A. PERTINENT FACTS:  

1. The Minnesota Department of Education (MDE) will be coordinating the Building and Cyber 
Security Grant Program that was appropriated in the 2023 Legislative cycle. The funds may 
be used for reimbursement starting after July 1, 2025 for purchased cyber liability insurance, 
an assessment and approved software and hardware to become qualified for cyber liability 
insurance, and security equipment under Minnesota Statutes 126C.44 subd 4 (7). 

2. The Saint Paul Public Schools’ Technology Services team submitted an application to fund 
insurance for the District’s cybersecurity. 

3. Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for 
approximately $155,018.53 to be dispersed with the October 15, 2025 IDEA payment. 

4. This project will support the strategic focus area of Resource Allocation. 

5. This is a new grant-funded project.

6. This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Mario McHenry, 
Executive Director of Technology Services; Charlotte Landreau, Director of the Innovation 
Office; Stacey Gray Akyea, Executive Chief of Equity, Strategy & Innovation; and Jacqueline 
Turner, Executive Chief of Administration & Operations.

B. RECOMMENDATION: 

That the Board of Education authorize the Superintendent (designee) to accept funds from the 
Minnesota Department of Education’s Building and Cybersecurity grant program and to 
implement the project as specified in the award documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Request for Permission to Submit a Grant to the Minnesota Department of 
Education Nonexlusionary Grant Program

A. PERTINENT FACTS:  

1. The Minnesota Department of Education (MDE) makes this funding available to School 
Districts, Charter Schools, Tribally Controlled Schools, Intermediate School Districts and 
Cooperative Units for the purpose of developing and implementing a professional learning 
plan for school staff to implement nonexclusionary discipline (NED) practices that maintain 
the respect, trust, and attention of students and help keep students in classrooms. This grant 
will support districts to train educators to implement nonexclusionary measures, as defined in 
provisions within the Minnesota Pupil Fair Dismissal Act (Minnesota Statutes 2024, sections 
121A.40-121A.56), in a manner that aligns to the Minnesota Department of Education’s 
Equity Diversity and Inclusion Center Framework.

2. The Saint Paul Public Schools’ (SPPS) Office of School Support submitted a grant 
application to expand participation in Restorative Practices professional cohorts to include 
elementary school educators. Funding will pay for substitute teachers so SPPS educators 
can participate in these monthly cohorts. The grant will also fund supplemental pay for 
educators to participate in SPPS’s summer Restorative Practices Institute as well as the 
National Association of Community and Restorative Justice Conference (NACRJ) in July 
2026. Lastly, grant funds will purchase supplies and books for teachers to use in Restorative 
Practices circles as a means of engaging students. With these supplies and increased staff 
time, the Office of School Support team will not only expand the cohort, but also begin to form 
school-based Restorative Practices Committees consisting of teachers and other staff at 
each of the participating cohort schools. 

3. Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for 
approximately $199,004 over two years until June 30, 2027. 

4. This project will support the strategic focus areas of Systemic Equity and Positive School & 
District Culture. 

5. This is a continuing grant-funded project.

6. This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Carita Green, 
Executive Director of College & Career Readiness and School Support; Charlotte Landreau, 
Director of the Innovation Office; Stacey Gray Akyea, Executive Chief of Equity, Strategy & 
Innovation; and Jacqueline Turner, Executive Chief of Administration & Operations.

B. RECOMMENDATION: 

That the Board of Education authorize the Superintendent (designee) to submit a grant to the 
Minnesota Department of Education Nonexclusionary Discipline grant program; to accept funds; 
and to implement the project as specified in the award documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Request for Permission to Submit a Grant to the Minnesota Indian Affairs Council 
Dakota and Ojibwe Language Competitive Grant Program

A. PERTINENT FACTS:  

1. These funds were appropriated by the state legislature to the Minnesota Indian Affairs 
Council through the Minn. Stat. 2025 Minnesota Session Laws, 94th Legislature, Chapter 36, 
Article 4, Sec. 9, to provide grants to preserve the Dakota and Ojibwe Indian languages 
through support of projects and services and to support educational programs in Dakota and 
Ojibwe languages. Requested funding shall supplement (increase the level of services) and 
not supplant (take the place of) traditional sources of funds.

2. American Indian Magnet School submitted a grant application to promote Ojibwe and 
L/Dakota revitalization at Saint Paul Public Schools. The team will assemble a group of SPPS 
educators to participate in two week-long curriculum development sessions, resulting in a 
PreK-12 vertically aligned Dakota and Ojibwe curriculum scope and sequence with unit 
guides, lesson plans, and assessments. Additionally, they will mobilize AIMS staff to devise 
and execute three events that bring AIMS students, families, and staff together to participate 
in language learning and cultural celebration. Lastly, staff will engage students in Native 
language acquisition and development through recruitment and preparation for Dakota and 
Ojibwe language quiz bowls. 

3. Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for 
approximately $61,174 through December 2026. 

4. This project will support the strategic focus areas of Effective & Culturally Responsive 
Instruction and Family & Community Engagement. 

5. This is a new grant-funded project.

6. This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Nancy Páez, 
Assistant Superintendent; Charlotte Landreau, Director of the Innovation Office; Stacey Gray 
Akyea, Executive Chief of Equity, Strategy & Innovation; and Jacqueline Turner, Executive 
Chief of Administration & Operations.

B. RECOMMENDATION: 

That the Board of Education authorize the Superintendent (designee) to submit a grant to the 
Minnesota Indian Affairs Council Dakota and Ojibwe Language grant program; to accept funds; 
and to implement the project as specified in the award documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Request for Permission to Submit a Grant to the Minnesota Department of 
Natural Resources’ 3M PFAS Settlement Priority 2 Grant Program

A. PERTINENT FACTS:  

1. The state of Minnesota reached a settlement with 3M in 2018 after alleging that the 
company’s releases of PFAS chemicals had damaged drinking water and natural resources 
in the Twin Cities east metropolitan area. After legal and other expenses were paid, about 
$720 million will be invested in drinking water and natural resource projects. The Minnesota 
Pollution Control Agency and Minnesota Department of Natural Resources are co-trustees of 
these funds. Priority 1–about $700 million, is dedicated to drinking water projects in the Twin 
Cities east metropolitan area. Priority 2–up to $20 million, is for projects that restore and 
enhance aquatic resources, wildlife, habitat, fishing, and outdoor recreational opportunities in 
the project area. The project area includes portions of Washington, Ramsey and Dakota 
counties and downstream areas of the Mississippi and St. Croix rivers affected by PFAS 
released by 3M.

2. Saint Paul Public Schools’ Office of Teaching and Learning staff submitted a proposal to 
restore native habitat as outdoor “Learning Landscapes” to boost student achievement and 
provide schools and their communities more opportunities to observe these habitats which 
PFAS harmed. Five schools proximate to the harmed area will engage in programming to 
care for water resources and healthy landscapes: American Indian Magnet School, Battle 
Creek Elementary, Riverview, Bruce Vento, and Jie Ming. We will go further to engage 
broader school communities and families with environmental stewardship events to extend 
learnings and connections beyond the school grounds and school hours helping resolve 
environmental justice issues present within these 5 school sites and their surrounding 
communities.

3. Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for 
approximately $442,665 to be spent in up to five years. 

4. This project will support environmental justice efforts. 

5. This is a new grant-funded project.

6. This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Philip Wacker, 
Assistant Director of Teaching and Learning; Charlotte Landreau, Director of the Innovation 
Office; Stacey Gray Akyea, Executive Chief of Equity, Strategy & Innovation; and Jacqueline 
Turner, Executive Chief of Administration & Operations.

B. RECOMMENDATION: 

That the Board of Education authorize the Superintendent (designee) to submit a grant to the 
Minnesota Department of Natural Resources; to accept funds; and to implement the project as 
specified in the award documents. 57



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Request for Permission to Accept a Grant from Rooted Philanthropic 

A. PERTINENT FACTS:  

1. Rooted Philanthropic focuses its giving and support on the neighborhoods of the city of Saint 
Paul’s East Side. Their three focus areas for giving are entrepreneurs and small businesses, 
ensuring a quality education for our youth, and strengthening the community through 
wellness efforts.

2. Dayton’s Bluff Achievement Plus Elementary School has partnered with the YMCA Beacons 
to provide after-school programming to 100 students four days per week. The largest barriers 
to participation in the program is transportation needs on the two days that busing is not 
available after school. Grant funds will provide busing transportation for full coverage for this 
after-school program allowing students to participate in enrichment and academic learning 
activities without worrying about a way to get home. 

3. Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for 
approximately $20,000 until June 30, 2026. 

4. This project will support the strategic focus area of Resource Allocation. 

5. This is a continuing grant-funded project.

6. This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Kirk Morris, 
Assistant Superintendent; Charlotte Landreau, Director of the Innovation Office; Stacey Gray 
Akyea, Executive Chief of Equity, Strategy & Innovation; and Jacqueline Turner, Executive 
Chief of Administration & Operations.

B. RECOMMENDATION: 

That the Board of Education authorize the Superintendent (designee) to accept funds from the 
Rooted Philanthropic grant program and to implement the project as specified in the award 
documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Request for Permission to Submit a Grant to The NEA Foundation’s Learning 
and Leadership Grant Program

A. PERTINENT FACTS:  

1. The NEA Foundation Learning and Leadership grants are available to individual educators or 
groups of educators who are pursuing high-quality professional learning experiences that will 
enhance their classroom teaching, leadership skills, or professional partnerships.

2. Saint Paul Public Schools’ Early Childhood Special Education (ECSE) Early Intervention 
team submitted an application to fund professional development. Grant funds will be used to 
bring Cari Ebert, Speech-Language Pathologist, to speak to our program during the ESCE 
winter professional development day. The goal of this workshop is to expand knowledge on 
how to affirm neurodiverse students and support gestalt language learners. In turn, the 110 
staff attending the professional development day will directly serve 800 students. The team 
will use learning to assist families by coaching them on how to support and affirm their 
neurodivergent children and increase their ability to communicate with their child. 

3. Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for 
approximately $5,000 until June 30, 2026. 

4. This project will support the strategic focus areas of Effective Instruction and Family & 
Community Engagement. 

5. This is a new grant-funded project.

6. This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Sarah Zielinski, 
Assistant Director of Early Childhood Special Education; Charlotte Landreau, Director of the 
Innovation Office; Stacey Gray Akyea, Executive Chief of Equity, Strategy & Innovation; and 
Jacqueline Turner, Executive Chief of Administration & Operations.

B. RECOMMENDATION: 

That the Board of Education authorize the Superintendent (designee) to submit a grant to The 
NEA Foundation’s Learning and Leadership grant program; to accept funds; and to implement the 
project as specified in the award documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Amendment # 3 to contract # 22-2297 for District Audit Services

A. PERTINENT FACTS:

1. CliftonLarsonAllen LLP has been contracted to provide Audit Services for the        audit for 
five (5) fiscal years ending 06/30/2027.

2. Approve amendment to add $450,000 to the current not to exceed amount for district audit 
services.

3. Funding will be provided from budget 01-005-110-000-6305-000, and falls within the 
parameters of the FY 26 budget planning.  

4. This project will meet the District's Strategic Plan goals by aligning resource allocation to 
District priorities.

5. This item is submitted by Tom Sager, Executive Chief of Financial Services.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to approve amendment #3 
to contract 22-2297 to allow for an increase in contract amount by $450,000.
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INDEPENDENT SCHOOL DISTRICT NO. 625 
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Active Employee Disability Insurance Rates with MetLife

A. PERTINENT FACTS:

1. The School District offers voluntary short-term disability insurance, and required long-term 
disability insurance coverage through MetLife for approximately 6008 active employees in all 
bargaining groups. 

2. The District currently offers active employees voluntary short-term disability plan 
options up to 66% of their annual salary in $100 increments, and long-term 
disability core coverage for employees is also covered at 66% of the employee 
salary for wage replacement. The plan offering and monthly premiums for 2026 are 
shown below, per $100 coverage:

Short-Term 
Disability

Long-Term 
Disability

2026 $0.981 $135.16

3. These rates are an approximate 10% reduction from 2025, due to the MN Paid Leave 
implementation, and the reduced risk for MetLife.

4. This agreement supports the District’s goal of aligning resource allocation to District 
priorities.

5. This item is submitted by Regina Carlson, Benefits Manager; Patty Norwig, 
Assistant Director of Total Rewards; and Patricia Pratt-Cook, Chief of Human 
Resources and Talent Acquisition.

B. RECOMMENDATION:

That the Board of Education approve a contract for active employee disability insurance 
coverage with MetLife, effective January 1, 2026, at the proposed premium renewal 
rates.
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INDEPENDENT SCHOOL DISTRICT NO. 625 
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Active and Retiree Dental Insurance Rates with MetLife

A. PERTINENT FACTS:

1. 2026 will be second first year of a three-year contract with MetLife for dental insurance. 
The current contract has a rate cap guarantee of 3% for 2026 and 3% for 2027.

2. The School District provides dental insurance coverage through MetLife for approximately 6008 
active employees in all bargaining groups. The District’s estimated 2026 total premium cost is 
approximately $6,574,000 for active employees. The cost of dental for early and post-65 retirees is 
paid by the retiree.

3. The District currently offers active employees one MetLife dental plan option. The 
plan offering and monthly premiums for 2025 are shown below:

Dental Single Family
2026 $41.57 $135.16

4. All rates include the insurance premium and administrative load for Jellyvision, BRI, 
wellness, and consultant compensation.

5. The Districts Benefit Labor Management Committee recommends acceptance of this 
renewal contract at the proposed rates.

6. This agreement supports the District’s goal of aligning resource allocation to District 
priorities.

7. This item is submitted by Regina Carlson, Benefits Manager; Patty Norwig, 
Assistant Director of Total Rewards; and Patricia Pratt-Cook, Chief of Human 
Resources and Talent Acquisition.

B. RECOMMENDATION:

That the Board of Education approve a contract for active employee dental insurance 
coverage with MetLife, effective January 1, 2026, at the proposed premium renewal 
rates.
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INDEPENDENT SCHOOL DISTRICT NO. 625 
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Active and Retiree Medical Insurance Rates with HealthPartners

A. PERTINENT FACTS:

1. The District entered into a 2-year contract with HealthPartners effective January 1, 2024. 
The District has the option to renew for subsequent years. The 2026 calendar year 
represents year 2 of the agreement.

2. The School District offers health insurance coverage through HealthPartners for approximately 
1,960 active employees and 97 early retirees in the following bargaining groups: AFSCME, ASAP, 
Bus Drivers, CCEA, Custodians, Machinists, Manual Maintenance Supervisors, Nutrition Services, 
Principals, PEA, SPSO, Unrepresented, and Teaching Assistants. The District’s estimated 2026 
total premium cost is approximately $20,960,000 for active employees and $944,000 for early 
retirees.

3. The District offerings for active employees and early retirees who are not yet 
Medicare eligible, include four HealthPartners plan options. The plan offerings and 
monthly premiums for 2026 are shown below:

Plan Name Single Single Plus 
One

Family

Copay Plan with Select Network $914.86 $2,042.92 $2,367.80
  Copay Plan with Open Access $1,049.32 $2,344.04 $2,716.94
HSA Plan with Open Access $911.18 $2,034.66 $2,358.24
HSA Plan with Select Network $682.48 $1,522.52 $1,764.46

4. All rates include the insurance premium, administrative load for Jellyvision, BRI, 
wellness, and consultant compensation.

5. The Districts Benefit Labor Management Committee recommends acceptance of this 
contract at the proposed rates.

6. This agreement supports the District’s goal of aligning resource allocation to District 
priorities.

7. This item is submitted by Gina Carlson, Benefits Manager; Patty Norwig, Assistant 
Director, Total Rewards; Patricia Pratt-Cook, Chief of Human Resources and Talent 
Acquisition.

B. RECOMMENDATION:

That the Board of Education approve a contract for active employee and retiree health 
insurance coverage with HealthPartners, effective January 1, 2026, at the proposed 
premium rates.
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INDEPENDENT SCHOOL DISTRICT NO. 625 
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Active Employee and Early Retiree Health Insurance with PEIP

A. PERTINENT FACTS:

1. The District is in the second year of a new two-year contract with the Public Employee 
Insurance Program (PEIP).

2. The School District offers health insurance coverage through PEIP for approximately  
4048 active employees and 350 early retirees in the SPFE Union. The District’s 
estimated 2026 cost is approximately $54,227,000 for active employees and $5,277,000 
for early retirees.

3. The District will offer active employees and early retirees who are not yet Medicare 
eligible, two PEIP plan options. The pl.an offerings and monthly premiums for 2026 
are shown below:

Plan Single Single Plus One Family
Advantage High $1,186.50 $2,642.36 $3,021.86
HSA Compatible $803.12 $1,785.68 $2,041.76

4. All rates include insurance premium, administrative load for Jellyvision, BRI, wellness, and 
consultant compensation.

5. The Districts Benefit Labor Management Committee recommends acceptance of this 
renewal contract at the proposed rates.

6. This agreement supports the District’s goal of aligning resource allocation to District 
priorities.

7. This item is submitted by Gina Carlson, Benefits Manager, Patty Norwig, Assistant 
Director, Total Rewards; and Patricia Pratt-Cook, Chief of Human Resources and 
Talent Acquisition.

B. RECOMMENDATION:

That the Board of Education approve a contract for active employee and early retiree 
health insurance coverage with PEIP, effective January 1, 2026, at the proposed 
premium renewal rates.
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INDEPENDENT SCHOOL DISTRICT NO. 625 
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Post Age-65 Retiree Health Insurance with United Health Care Group (UHC)

A. PERTINENT FACTS:

1. The School District provides health insurance to approximately 2,640 retirees and 659 
dependents age 65 and over. January 1, 2026 begins the first year of a one-year 
contract.

2. For 2025, the costs to the District and retirees is $229.91 per month, amounting to a cost 
of approximately $9,020,522 per year, of which the District is responsible for 
approximately $8,028,265.

3. The District agreed to de-couple the plan with United Health Care, which will 
continue to offer the medical and pharmacy plan to District retirees. The monthly 
premiums for 2026 are shown below:

Plan Name Single Single Plus 
One

United Health Care $205.78 $411.56

4. This rate would amount to an approximate cost of $8,065,264 per year, of which the District would 
be responsible for approximately $6,855,475.

5. All rates include the insurance premium, administrative, and consultant 
compensation. 

6. The Districts Benefit Labor Management Committee recommends acceptance of this 
contract.

7. This agreement supports the District’s goal of aligning resource allocation to District 
priorities.

8. This item is submitted by Gina Carlson, Benefits Manager; Patty Norwig, Assistant 
Director, Total Rewards; Patricia Pratt-Cook, Executive Chief of Human Resources.

B. RECOMMENDATION:

That the Board of Education approve a contract for retiree employee health insurance 
coverage with United Healthcare Group, effective January 1, 2026, at the proposed rates.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Request to Sign Partnerships Agreement with Blazerworks Staffing 
Agency

A. PERTINENT FACTS:  

1. SPPS continues to experience many special education staff vacancies, and these vacancies 
have existed in almost every school within the district. The Office of Specialized Services has 
worked closely with Human Resources to increase recruitment efforts, but the staffing shortages 
have persisted. Our top priority would be to fill positions with SPPS employees, and staff from 
Blazerworks would only be utilized if we are unable to fill all positions with SPPS employees.

2. Blazerworks has special education teachers, social workers, speech language pathologists, and 
other licensed staff educators that could be assigned to SPPS schools for the 2025-26 school 
year if we are unable to fill all of our positions with staff hired directly as SPPS employees. Given 
our legal obligation to provide special education services to students, the district is seeking to 
contract with Blazerworks to provide special education staff to the district to ensure we are 
meeting the needs of students. 

3. Blazerworks is a staffing agency that specializes in placing candidates in schools, and they often 
have staff who are seeking an urban district. We are requesting that the district sign a contract 
with Blazerworks so these positions can be filled for the 25-26 school year. While contracted 
services are in place for an option position, the district will continue to keep open positions posted 
until they have been filled by an employee of the district. At the end of the 2025-26 school year 
(or following the procedures for early termination of the contract with Blazerworks, which is 30 
days), these positions would revert back to being filled as regular SPPS employees.

4. This contract is currently planned for SY25-26 but may be needed for future school years if 
staffing shortages continue to be as severe.

5. Based on an analysis of vacant positions over the last three school years, and in anticipation of 
continued vacancies during the 25-26 school year in SPPS, the need for full-time special 
education teachers may be needed for the entirety of the 25-26 school year. The rates per role 
can vary from year to year but the contract has a not to exceed amount of $870,000.

6. This project will meet the District strategic plan focus area(s) of Program Evaluation and 
Resource Allocation and Positive School and District Culture.

7. A contracted person will receive a salary that is in alignment with the teacher salary schedule in 
the teacher contract based on their education and years of experience. Contracted agency will 
need to submit the candidate's resume and transcript(s) to the Office of Specialized Services for 
SPPS Human Resources to determine the step and lane on the St. Paul Federation of Teacher’s 
(SPFE) salary schedule.

8. This item is submitted by Heidi Nistler, Assistant Superintendent of Specialized Services; Andrew 
Collins, Executive Chief of Schools and Learning.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to approve this contract.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Request to Sign Partnerships Agreement with Phaxis Staffing Agency

A. PERTINENT FACTS:  

1. SPPS continues to experience many special education staff vacancies, and these vacancies 
have existed in almost every school within the district. The Office of Specialized Services has 
worked closely with Human Resources to increase recruitment efforts, but the staffing shortages 
have persisted. Our top priority would be to fill positions with SPPS employees, and staff from 
Phaxis would only be utilized if we are unable to fill all positions with SPPS employees.

2. Phaxis has licensed staff educators that could be assigned to SPPS schools for the 2025-26 
school year if we are unable to fill all of our positions with staff hired directly as SPPS employees. 
Given our legal obligation to provide special education services to students, the district is seeking 
to contract with Phaxis to provide special education staff to the district to ensure we are meeting 
the needs of students. 

3. Phaxis is a staffing agency that specializes in placing candidates in schools, and they often have 
staff who are seeking an urban district. We are requesting that the district sign a contract with 
Phaxis so these positions can be filled for the 25-26 school year. While contracted services are in 
place for an option position, the district will continue to keep open positions posted until they have 
been filled by an employee of the district. At the end of the 2025-26 school year (or following the 
procedures for early termination of the contract with Blazerworks, which is 30 days), these 
positions would revert back to being filled as regular SPPS employees.

4. This contract is currently planned for SY25-26 but may be needed for future school years if 
staffing shortages continue to be as severe.

5. This contract is currently planned for SY25-26 but may be needed for future school years if 
staffing shortages continue to be as severe.

6. Based on an analysis of vacant positions over the last three school years, and in anticipation of 
continued vacancies during the 25-26 school year in SPPS, the need for full-time special 
education teachers may be needed for the entirety of the 25-26 school year. The rates per role 
can vary from year to year but the contract has a not to exceed amount of $870,000.

7. This project will meet the District strategic plan focus area(s) of Program Evaluation and 
Resource Allocation and Positive School and District Culture.

8. A contracted person will receive a salary that is in alignment with the teacher salary schedule in 
the teacher contract based on their education and years of experience. Contracted agency will 
need to submit the candidate's resume and transcript(s) to the Office of Specialized Services for 
SPPS Human Resources to determine the step and lane on the St. Paul Federation of Teacher’s 
(SPFE) salary schedule.
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9. This item is submitted by Heidi Nistler, Assistant Superintendent of Specialized Services; Andrew 
Collins, Executive Chief of Schools.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to approve this contract.
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INDEPENDENT SCHOOL DISTRICT NO. 625 
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Voluntary Benefits Rates with Securian

A. PERTINENT FACTS:

1. The District is entering the fifth year of a five-year agreement with Securian Financial for 
voluntary employee benefits, including Accident, Hospital Indemnity, and Critical Illness 
coverage.

2. The School District offers these voluntary benefits to approximately 6,008 eligible active employees 
in all bargaining groups. Participation in these benefits are voluntary, and employees will be 
encouraged to make their benefit selections for the new plan year during Open Enrollment.

3. The District has been offered a one-year rate with the monthly premiums for 2026 
shown below:

Employee Only Employee + 1 Family
Accident $6.65 $11.05 $18.18

Hospital Indemnity $16.01 $28.61 $37.74
Critical Illness $20.98 $32.62 $36.61

4. All rates include the insurance premium and consultant compensation.

5. This agreement supports the District’s goal of aligning resource allocation to District 
priorities.

6. This item is submitted by Gina Carlson, Benefits Manager, Patty Norwig, Assistant 
Director, Total Rewards; Patricia Pratt-Cook, Executive Chief of Human Resources.

B. RECOMMENDATION:

That the Board of Education approve a contract for voluntary benefits insurance 
coverage with Securian Financial, effective January 1, 2026, at the proposed premium 
rates.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Request to Sign Contract with Go4 Healthcare LLC for Athletic Trainer Services 
at Athletic Events

A. PERTINENT FACTS:  

1. Request to Sign a Contract with Go4 Health Care LLC for Athletic Trainer Services at Athletic 
Events.

2. This Go4 Health Care LLC contract partnership supports high school student athletes across 
the SPPS athletic conference. They will provide the SPPS conference with athletic trainers to 
access and monitor student athletes during athletic events.

3. SPPS will not exceed $225,000 for athletic trainer services from Go4. This will be an ongoing 
partnership between Go4 Health Care LLC and SPPS to service the seven high schools' 
athletic events.

4. This partnership aligns with the district strategic plan focus area on positive school and district 
culture and family and community engagement. 

5. This item is submitted by Andrea Schmidt, Districtwide Athletic Director and Andrew Collins,      
Executive Chief of Schools.

B. RECOMMENDATION: 

That the Board of Education authorize the Superintendent (designee) to sign the contract with 
Go4 Healthcare LLC.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION 

SAINT PAUL PUBLIC SCHOOLS 

DATE: October 21, 2025

TOPIC: Monthly Operating Authority 

A. PERTINENT FACTS:

1. The Board of Education must authorize and approve all expenditures of the District.   Details of these 
expenditures are included under separate cover, on the following page.

2. Expenditure details are included for:
a. Checks
b. Electronic Payments
c. ACH Payments
d. EFT Payments
e. Purchasing Card

3. The Board of Education must ratify any changes in collateral that have been previously approved by the 
Assistant Treasurer.  

4. This item meets the District strategic plan focus area of Program Evaluation and Resource Allocation. 

5. This item is submitted by Tom Sager, Executive Chief of Financial Services.  

B. RECOMMENDATIONS: 

1. That the Board of Education approve and ratify the following checks and electronic transfers for the period 
August 1, 2025- August 31, 2025.
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MONTHLY OPERATING AUTHORITY
August 1, 2025 – August 31, 2025

October 21, 2025
Fund Descriptions                                                                                       Amount

No Checks:                         788508--789152
1 General $3,918,670.90 
2 Food Service $125,578.58 
3 Transportation Services $94,376.37 
4 Community Service $131,795.91 
6 Building Construction $11,634,491.91 

 $15,904,913.67 

Electronic Payments: 0011503--0011538

1 General $29,105,806.22 

2 Food Service $593,873.62 
3 Transportation Services $373,091.40 
4 Community Service $1,416,258.77 
6 Building Construction $326,268.53 

21 Work Compensatory $3,133.62 

 $31,818,432.16 

ACH Payments:        0013419--0013636
1 General $3,731,614.97 
2 Food Service $132,072.03 
3 Transportation Services $427,249.96 
4 Community Service $101,094.14 
6 Building Construction $9,423,703.84 

 $13,815,734.94 

EFT Payments:        7005595--7005611
1 General $63,928.80 
2 Food Service $-   
3 Transportation Services $-   
4 Community Service $-   
6 Building Construction $1,205,093.14 

 $1,269,021.94 

P- Card
1 General $211,061.49 
2 Food Service $6,570.74 
3 Transportation Services $2,026.60 
4 Community Service $37,203.77 
6 Building Construction $714.31 

 $257,576.91 

TOTAL DISTRICT $63,065,679.62 72



MONTHLY OPERATING AUTHORITY
August 1, 2025 – August 31, 2025

October 21, 2025

Fund Financial Analysis (July-August FY 2026)

Fund Actual Expenses Adapted Budget Variance 

Fund 1 – General Fund $89,279,020.43 $728,206,999.00 $638,927,978.57

Fund 2 Food Service $2,118,470.03 $33,016,123.00 $30,897,652.97

Fund 3 – Transportation 
Service $6,697,180.57 $38,839,518.00 $32,142,337.43

Fund 4 – Community 
Service $3,759,760.67 $31,364,108.00 $27,604,347.33

Fund 6 – Building 
Construction $40,124,622.62 $118,891,454.00 $78,766,831.38

Fund 21 Work 
Compensatory Per UFARS this fund rolls into fund 1 there is no budget in PS.

Fund Financial Analysis (August FY 2026)

Fund Actual Expenses Adapted Budget Percentage of Budget 
Used

Fund 1 – General Fund $37,034,216.00 $728,206,999.00 5%

Fund 2 Food Service $858,094.97 $33,016,123.00 2.6%

Fund 3 – Transportation 
Service $896,744.33 $38,839,518.00 2.3%

Fund 4 – Community 
Service $1,686,352.59 $31,364,108.00 5.4%

Fund 6 – Building 
Construction $22,590,271.73 $118,891,454.00 19%

Fund 21 Work 
Compensatory Per UFARS this fund rolls into fund 1 there is no budget in PS.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Recommendations for Exclusion of Students Non-Compliant with Minnesota 
Statute 121A.15 Health Standards: Immunizations

A. PERTINENT FACTS:

1. Minnesota immunization law (M.S. 121A. 15 Health Standards for Immunizations) requires 
that in order for a child to enroll in child care, early education programs, or school a parent 
must show they have received immunizations or an exemption.

2. Immunizations help protect children against disease or reduce the impact from that disease.

3. There are students in the District who are not in compliance with M.S. 121A.15 Health 
Standards for Immunizations. Noncompliant lists are reviewed and updated regularly.

4. Parents/guardians with a noncompliant student have been informed of required missing 
immunizations. They are provided information about immunization law, immunization 
resources and have been informed about medical or conscientious exemption options. 
Contacts are made via mail, phone and email and in home languages. Parents/guardians 
have had a minimum of 30 days to comply with the law after they are informed that their child 
is non-compliant.

5. Once in compliance (required immunization received or proof of meeting exemption 
requirement is provided) then students are allowed to return to school and programming.

6. This project will meet the District target area goals by ensuring high academic achievement 
for all students.

7. Requested by Rebecca Schmidt, Director of Health and Wellness; Heidi Nistler, Assistant 
Superintendent of Specialized Services; and Andrew Collins, Executive Chief of Schools.

B. RECOMMENDATION:

That the Board of Education exclude non compliant student(s) from school(s) effective October 
29, 2025 should they not comply with Minnesota State Health Standards for Immunizations on or 
before this date.
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HUMAN RESOURCE TRANSACTIONS 
September 1, 2025 to September 30, 2025

October 21, 2025 

NEW APPOINTMENT
Name Job Category Eff Date Pay Rate Location 
Anderson, L. Classroom Teacher 08/23/2025 $61.06 Four Seasons A+

Bolin, A. Classroom Teacher 08/23/2025 $42.27 1780 W. 7th Street

Brown, K. Classroom Teacher 08/23/2025 $39.46 Farnsworth Aerospace LWR

Dau, K. Classroom Teacher 09/02/2025 $35.19 Eastern Heights Elementary

Flanigan, A. Classroom Teacher 08/23/2025 $35.75 Global Arts Plus - UPR

Grabowski, P. Classroom Teacher 09/20/2025 $35.75 Hazel Park Preparatory Academy

Hawkins, R. Classroom Teacher 08/23/2025 $41.81 Global Arts Plus - UPR

Hilmas, N. Classroom Teacher 09/20/2025 $47.72 Riverview Dual Immrsn

Johnson, M. Classroom Teacher 09/27/2025 $50.73 St Anthony Park Elementary

Maloney, G. Classroom Teacher 08/09/2025 $35.19 Como Park Elem

Ro, J. Classroom Teacher 08/23/2025 $65.12 Highland Park Middle 

Schneider, K. Classroom Teacher 09/20/2025 $54.57 Chelsea Heights Elem

Storud, M. Classroom Teacher 08/09/2025 $43.70 Eastern Heights Elem

Toscano, B. Classroom Teacher 09/20/2025 $41.81 Harding Senior High

Wandungi, B. Classroom Teacher 09/06/2025 $46.05 Harding Senior High

Brown, S. Classroom Teacher 08/09/2025 $59.08 Global Arts Plus - UPR

Imtiaz, M. Classroom Teacher 09/20/2025 $46.32 Humboldt Secondary 

Boynton, Z. Classroom Teacher 08/23/2025 $32.61 Benjamin Mays/Museum

Anderson, B. Classroom Teacher 08/23/2025 $47.76 Colborne Admin Offices

Moore, C. Classroom Teacher 09/27/2025 $46.07 Colborne Admin Offices

Putnam, L. Classroom Teacher 09/27/2025 $51.46 St Anthony Park Elem

Swaray, J. Classroom Teacher 09/13/2025 $53.78 JJ Hill Montessori Magnet

Osterhaus, B. Classroom Teacher 08/23/2025 $42.39 Bridge View

Rosenfield, S. Classroom Teacher 08/23/2025 $58.87 Adams Spanish Immersion Magnet

Sundeen, C. Classroom Teacher 08/23/2025 $41.25 Hidden River Middle

Umhoefer, A. Classroom Teacher 08/23/2025 $47.72 Early Learning Hub

Bowman, J. School / Community 09/20/2025 $42.13 Bridge View
Professional
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HUMAN RESOURCE TRANSACTIONS 
September 1, 2025 to September 30, 2025

October 21, 2025 

NEW APPOINTMENT
Name Job Category Eff Date Pay Rate Location 
Carter, L. School / Community 09/20/2025 $38.31 Virtual Learning - Elem

Professional

Darwitz, K. School / Community 09/27/2025 $34.34 Eastern Heights Elem
Professional

Dominguez Martinez, S. Education Assistant 09/13/2025 $26.05 1780 West 7th St 

Fortenberry-Jones, V. Education Assistant 09/20/2025 $33.32 1780 West 7th St

Herne, E. Education Assistant 09/06/2025 $24.75 Johnson Senior High

Irizarry-Montalvo, L. Education Assistant 09/13/2025 $38.57 271 Belvidere Bldg

Smith, R. Education Assistant 09/20/2025 $29.70 1780 West 7th St

Tangness, N. Education Assistant 09/06/2025 $30.34 American Indian Magnet

Webber, B. Education Assistant 08/09/2025 $32.02 Early Learning Hub

Abdulle, B. Teaching Assistant 09/20/2025 $20.19 East African Elem Magnet

Anderson, C. Teaching Assistant 09/06/2025 $26.28 Bridge View

Badillo Moorman, M Teaching Assistant 09/06/2025 $23.94 Central Senior High

Barrett, S. Teaching Assistant 09/20/2025 $20.94 Nokomis Montessori South

Bell, B. Teaching Assistant 09/13/2025 $26.28 Johnson Senior High

Burr, M. Teaching Assistant 09/20/2025 $23.35 Bruce F Vento Elem

Daib, H. Teaching Assistant 09/27/2025 $23.35 Battle Creek Elem

Davis, C. Teaching Assistant 09/27/2025 $21.63 E-STEM Middle 

Dixon, G. Teaching Assistant 09/20/2025 $21.63 Harding Senior High

Dixon, M. Teaching Assistant 08/23/2025 $26.28 Como Park Elem

Dummer, J. Teaching Assistant 09/20/2025 $23.35 St. Paul Music Academy

Estyle, W. Teaching Assistant 09/06/2025 $23.35 Eastern Heights Elem

Everhardt, E. Teaching Assistant 08/09/2025 $21.63 Bridge View

Fratangeli Quintana, W. Teaching Assistant 08/23/2025 $20.19 Mississippi Creative Arts Elem

Frazier, K. Teaching Assistant 09/27/2025 $21.63 Washington Tech Middle 

Gardner, S. Teaching Assistant 09/27/2025 $23.35 Eastern Heights Elem

Gavrilos, D. Teaching Assistant 09/06/2025 $26.28 Frost Lake Elem

Greer, K. Teaching Assistant 09/02/2025 $23.35 Expo for Excellence Elem76



HUMAN RESOURCE TRANSACTIONS 
September 1, 2025 to September 30, 2025

October 21, 2025 

NEW APPOINTMENT
Name Job Category Eff Date Pay Rate Location 
Harrison, S. Teaching Assistant 09/27/2025 $23.35 Eastern Heights Elem

Hayden, T. Teaching Assistant 09/13/2025 $23.94 Bridge View

Hodges, T. Teaching Assistant 09/20/2025 $26.28 Bridge View

Hubin, E. Teaching Assistant 09/20/2025 $20.19 Crossroads Montessori

Ibecheozor, G. Teaching Assistant 09/06/2025 $26.28 Bridge View

Jefferson, W. Teaching Assistant 08/23/2025 $26.28 Farnsworth Aerospace UPR

Jones, K. Teaching Assistant 09/13/2025 $20.94 L Etoile du Nord French Immrsn

Jordan, R. Teaching Assistant 09/13/2025 $23.35 Crossroads Science

Ko, N. Teaching Assistant 08/09/2025 $21.63 Washington Tech High 

Lewis, C. Teaching Assistant 09/27/2025 $20.19 Eastern Heights Elem

Lewis, T. Teaching Assistant 08/09/2025 $23.35 Hamline Elem

Mahamed Mahad, A. Teaching Assistant 09/27/2025 $20.94 East African Elem Magnet

Mckinnie, L. Teaching Assistant 08/09/2025 $23.35 Bruce F Vento Elem

Morris, D. Teaching Assistant 09/13/2025 $21.63 Frost Lake Elem

Oferosky, K. Teaching Assistant 09/20/2025 $21.63 Bridge View

Park, P. Teaching Assistant 09/06/2025 $23.35 Nokomis Montessori South

Portelus, W. Teaching Assistant 09/06/2025 $23.35 Washington Tech High 

Porter, D. Teaching Assistant 08/23/2025 $26.28 Farnsworth Aerospace UPR

Powell, S. Teaching Assistant 09/06/2025 $23.35 Washington Tech Middle 

Price, A. Teaching Assistant 09/13/2025 $21.63 St. Paul Music Academy

Ross, S. Teaching Assistant 09/27/2025 $20.19 Crossroads Montessori

Said, K. Teaching Assistant 09/27/2025 $23.94 East African Elem Magnet

Shapiro, M. Teaching Assistant 08/09/2025 $23.35 Washington Tech High 

Sherry, I. Teaching Assistant 08/09/2025 $23.35 Como Park Elem

Spence, D. Teaching Assistant 09/13/2025 $21.63 Washington Tech Middle 

Stacy, J. Teaching Assistant 09/20/2025 $23.94 Bridge View

Wiberg, C. Teaching Assistant 09/20/2025 $23.94 Eastern Heights Elem

Williams, P. Teaching Assistant 09/13/2025 $23.35 Battle Creek Middle 77



HUMAN RESOURCE TRANSACTIONS 
September 1, 2025 to September 30, 2025

October 21, 2025 

NEW APPOINTMENT
Name Job Category Eff Date Pay Rate Location 
Woods, A. Teaching Assistant 08/09/2025 $26.28 Hazel Park Preparatory Academy

Yang, M. Teaching Assistant 09/13/2025 $23.35 Washington Tech Middle 

Zollars, H. Teaching Assistant 09/20/2025 $23.30 JJ Hill Montessori Magnet

Matlock, S. Clerical 09/02/2025 $22.50 Washington Tech Middle 

Morris, D. Clerical 09/13/2025 $22.21 Journeys Secondary 

Nuehring, J. Clerical 09/02/2025 $25.37 Global Arts Plus - UPR

Spears, J. Clerical 09/13/2025 $28.35 Highwood Hills Elem

Feleke, Y. Custodian 09/13/2025 $19.18 Como Service Center

Fisher, S. Custodian 09/02/2025 $19.18 Como Service Center

Pujols, H. Custodian 09/02/2025 $19.18 St Anthony Park Elem

Mohamed, H. Nutrition Services 10/04/2025 $15.84 Global Arts Plus - UPR

Brennhofer, J. Pipe Fitter 09/20/2025 $58.94 Como Service Center

Hest, R. Research and Evaluation 09/20/2025 $49.61 Colborne Admin Offices

Sharma, A. Technical 08/16/2025 $24.16 Como Service Center

PROMOTION
Name Job Category Eff Date Pay Rate Location 
Gardner, J. Assistant Principal 09/27/2025 $65.42 Highland Park Senior High

From: Central Administrator

Mercado, M. Central Administrator 09/06/2025 $60.35 Colborne Admin Offices
From: Classroom Teacher

Leverich, M. Classroom Teacher 08/23/2025 $36.27 Nokomis Montessori North
Career Progression 

Lor, P. Classroom Teacher 09/20/2025 $41.81 Txuj Ci HMong UPR 
From: School / Community
Professional

Taylor, J. Classroom Teacher 08/23/2025 $37.75 Bridge View
From: Teaching Assistant

Xiong, D. Classroom Teacher 08/23/2025 $41.73 Farnsworth Aerospace LWR
From: Teaching Assistant

Arnold, L. Education Assistant 09/13/2025 $30.52 Humboldt Secondary 
From: Teaching Assistant

Hall, A. Education Assistant 09/20/2025 $36.28 271 Belvidere Bldg
Career Progression 
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HUMAN RESOURCE TRANSACTIONS 
September 1, 2025 to September 30, 2025

October 21, 2025 

PROMOTION
Name Job Category Eff Date Pay Rate Location 
Moreno, A. Education Assistant 09/20/2025 $29.70 Como Park Elem

From: Teaching Assistant

Soe, S. Education Assistant 08/23/2025 $29.03 Battle Creek Middle 
Career Progression 

Suby, M. Education Assistant 09/20/2025 $30.59 Focus Beyond (18-Adult)
From: Teaching Assistant

Vang, K. Education Assistant 09/20/2025 $31.50 271 Belvidere Bldg
From: Teaching Assistant

Varela, Z. Education Assistant 08/23/2025 $28.05 Farnsworth Aerospace UPR
Career Progression 

Wade, T. Education Assistant 09/13/2025 $26.75 1780 West 7th St 
From: Teaching Assistant

Buck-Hopkins, L. Supervisory 07/05/2025 $51.61 Colborne Admin Offices
Career Progression 

TEMPORARY APPOINTMENT
Name Job Category Eff Date Pay Rate Location 
Afroz, S. Classroom Teacher 09/06/2025 $45.48 Highwood Hills Elem

Barclay, N. Classroom Teacher 08/23/2025 $42.18 Farnsworth Aerospace UPR

Eh Wah, N. Classroom Teacher 09/20/2025 $34.76 Harding Senior High

Mantila, M. Classroom Teacher 09/20/2025 $59.31 American Indian Magnet

Salo, A. Classroom Teacher 08/09/2025 $32.61 Hazel Park Preparatory Academy

Smith, T. Classroom Teacher 08/23/2025 $56.76 Hazel Park Preparatory Academy

Taylor, W. Classroom Teacher 08/23/2025 $44.98 Central Senior High

Thorpe, E. Classroom Teacher 08/09/2025 $34.67 Eastern Heights Elem

Yang, K. Classroom Teacher 08/23/2025 $36.67 Johnson Senior High

Abdelhamid, S. Classroom Teacher 09/20/2025 $46.07 Mississippi Creative Arts Elem

Boyle, Z. Classroom Teacher 09/06/2025 $42.08 RiverEast Elem/Secondary

LEAVE OF ABSENCE
Name Job Category Eff Date Location 
Bedoway, J. Classroom Teacher 08/25/2025 Washington Tech High 

Czepa, D. Classroom Teacher 09/17/2025 Txuj Ci HMong LWR 

Estrellado, A. Classroom Teacher 08/25/2025 Daytons Bluff Achievement Plus

Harvey, D. Classroom Teacher 09/15/2025 Nokomis Montessori North

Jacobsen, H. Classroom Teacher 09/02/2025 Horace Mann 
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HUMAN RESOURCE TRANSACTIONS 
September 1, 2025 to September 30, 2025

October 21, 2025 

LEAVE OF ABSENCE
Name Job Category Eff Date Location 
Jones Strait, J. Classroom Teacher 09/11/2025 Washington Tech Middle 

Lacher, K. Classroom Teacher 09/12/2025 Humboldt Secondary 

MacPhail, M. Classroom Teacher 09/23/2025 271 Belvidere Bldg

Munoz, A. Classroom Teacher 09/24/2025 Adams Spanish Immrsn Magnet

Pineda Johnson, J. Classroom Teacher 09/19/2025 Hidden River Middle 

Timmer, S. Classroom Teacher 08/28/2025 Highland Park Middle 

Wight, S. Classroom Teacher 09/26/2025 Bridge View

Batres, E. Classroom Teacher 10/01/2025 Washington Tech High 

Miller-Moburg, K. Classroom Teacher 09/06/2025 Gordon Parks High - ALC

Skroch, S. Classroom Teacher 09/18/2025 Nokomis Montessori South

Her, P. Classroom Teacher 10/06/2025 Txuj Ci HMong LWR

Campbell, E. Classroom Teacher 09/05/2025 Adams Spanish Immrsn Magnet

McFarlane, J. Classroom Teacher 09/03/2025 East African Elem Magnet

Nakamura, L. Classroom Teacher 09/15/2025 Como Park Senior High

Smith, T. Classroom Teacher 09/18/2025 Highland Park Elem

Blazinski, C. Classroom Teacher 09/13/2025 St Anthony Park Elem

Jannett, C. Classroom Teacher 09/30/2025 Chelsea Heights Elem

Pickett, J. Classroom Teacher 08/29/2025 271 Belvidere Bldg

Bequette, M. Education Assistant 09/17/2025 Groveland Park Elem

Johnson, R. Education Assistant 09/06/2025 Focus Beyond (18-Adult)

Jones, C. Education Assistant 09/11/2025 Expo for Excellence Elem

Lay, H. Education Assistant 09/06/2025 Washington Tech Middle 

Chii, M. Teaching Assistant 09/05/2025 Global Arts Plus – LWR

Eggers, J. Teaching Assistant 09/25/2025 Bridge View

Getty, C. Teaching Assistant 09/24/2025 Global Arts Plus - LWR

Henderson, M. Teaching Assistant 09/05/2025 1780 W. 7th Street

Jakes, K. Teaching Assistant 09/03/2025 Highland Park Elem

Studer, N. Teaching Assistant 09/02/2025 Groveland Park Elem80



HUMAN RESOURCE TRANSACTIONS 
September 1, 2025 to September 30, 2025

October 21, 2025 

LEAVE OF ABSENCE
Name Job Category Eff Date Location 
Sullivan, R. Clerical 09/16/2025 American Indian Magnet

Vang, B. Clerical 08/21/2025 Virtual Learning - Elem

Coleman, L. Nutrition Services 09/12/2025 Highland Park Senior High

Corniea, C. Plumber 09/06/2025 Como Service Center

Noel, K. Technical 09/05/2025 Colborne Admin Offices

REHIRE
Name Job Category Eff Date Pay Rate Location 
Araya, W. Classroom Teacher 09/20/2025 $40.12 East African Elem Magnet

Buster, N. Classroom Teacher 08/23/2025 $60.19 Eastern Heights Elem

Carlson, K. Classroom Teacher 09/27/2025 $62.72 Highland Park Elem

Conkel, J. Classroom Teacher 09/20/2025 $46.07 Washington Tech High 

Waldo, K. Classroom Teacher 09/13/2025 $44.83 Horace Mann 

Carter, M. Classroom Teacher 09/20/2025 $47.76 271 Belvidere Bldg

Jones, A. School / Community 09/13/2025 $39.37 Washington Tech Middle 
Professional

Brandt, S. Education Assistant 09/06/2025 $27.67 Focus Beyond (18-Adult)

Lee, L. Education Assistant 09/20/2025 $27.80 Focus Beyond (18-Adult)

Myles, L. Education Assistant 09/20/2025 $33.32 271 Belvidere Bldg

Andersen, E. Teaching Assistant 09/02/2025 $20.94 L Etoile du Nord French Immrsn

Baker, J. Teaching Assistant 09/02/2025 $23.94 The Heights Community 

Blake, J. Teaching Assistant 09/02/2025 $23.30 Bruce F Vento Elem

Castor, J. Teaching Assistant 09/02/2025 $26.28 St. Paul Music Academy

Fields, C. Teaching Assistant 09/20/2025 $26.28 Humboldt Secondary 

Grigsby-Speed, R. Teaching Assistant 09/13/2025 $21.63 Expo for Excellence Elem

Harris, A. Teaching Assistant 09/13/2025 $23.94 Johnson Senior High

Hickman, R. Teaching Assistant 09/13/2025 $26.28 Gordon Parks High - ALC

Mckee Smith, C. Teaching Assistant 08/23/2025 $23.94 Hazel Park Preparatory Academy

Nunyakpe, K. Teaching Assistant 09/06/2025 $23.30 Capitol Hill Magnet

Ortiz, A. Teaching Assistant 08/09/2025 $26.28 Crossroads Science

Rice, K. Teaching Assistant 08/09/2025 $26.28 Hazel Park Preparatory Academy
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HUMAN RESOURCE TRANSACTIONS 
September 1, 2025 to September 30, 2025

October 21, 2025 

REHIRE
Name Job Category Eff Date Pay Rate Location 
Smith, L. Teaching Assistant 09/20/2025 $23.94 Hazel Park Preparatory Academy

Story, K. Teaching Assistant 09/06/2025 $23.35 Eastern Heights Elem

Walker, V. Teaching Assistant 10/04/2025 $21.63 Johnson Senior High

Yang, S. Teaching Assistant 09/06/2025 $23.35 Txuj Ci HMong LWR

REINSTATEMENT FROM LEAVE OF ABSENCE
Name Job Category Eff Date Location 
Lacher, K. Classroom Teacher 09/22/2025 Humboldt Secondary 

McFarlane, J. Classroom Teacher 09/16/2025 East African Elem Magnet

Bynum, P. Education Assistant 09/15/2025 RiverEast Elem/Secondary

Johnson, R. Education Assistant 09/15/2025 Focus Beyond (18-Adult)

Chii, M. Teaching Assistant 09/17/2025 Global Arts Plus - LWR

Howard, L. Teaching Assistant 09/02/2025 Battle Creek Elem

Vang, B. Clerical 09/29/2025 Virtual Learning - Elem

Weyandt, R. Machinists 09/22/2025 Como Service Center

Gonzalez Rivera, S. Nutrition Services 08/27/2025 Txuj Ci HMong LWR 

VOLUNTARY REDUCTION IN TITLE
Name Job Category Eff Date Pay Rate Location 
Rashaw, F. Teaching Assistant 09/02/2025 $26.28 Central Senior High

Hardy, F. Clerical 09/27/2025 $27.33 271 Belvidere Bldg

CHANGE IN TITLE
Name Job Category Eff Date Pay Rate Location 
Fischer, T. Classroom Teacher 09/20/2025 $36.27 East African Elem Magnet

From: Teaching Assistant

RETIREMENT
Name Job Category Eff Date Location 
Kammerer, D. Custodian 12/02/2025 Battle Creek Middle 

Wegleitner, L. Nutrition Services 12/31/2025 Como Park Senior High

RESIGNATION
Name Job Category Eff Date Location 
Ramsborg, L. Assistant Principal 09/20/2025 Highland Park Senior High

Bernard, J. Classroom Teacher 09/20/2025 Chelsea Heights Elem

Boorsma, K. Classroom Teacher 09/10/2025 Farnsworth Aerospace LWR

Cook, E. Classroom Teacher 09/24/2025 Highland Park Elem

Martin, O. Classroom Teacher 10/16/2025 Groveland Park Elem
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HUMAN RESOURCE TRANSACTIONS 
September 1, 2025 to September 30, 2025

October 21, 2025 

RESIGNATION
Name Job Category Eff Date Location 
Traxler, K. Classroom Teacher 08/30/2025 Washington Tech Middle 

Mohamed, L. Classroom Teacher 09/06/2025 Bridge View

Cappelen, L. Classroom Teacher 09/20/2025 Benjamin Mays/Museum

Carter, M. Classroom Teacher 08/23/2025 271 Belvidere Bldg

Nichols, J. Classroom Teacher 09/06/2025 Global Arts Plus - LWR

Salo, A. Classroom Teacher 09/27/2025 Hazel Park Preparatory Academy

Carter, L. School / Community 09/23/2025 Virtual Learning - Elem
Professional

Funches, T. School / Community 08/26/2025 Humboldt Secondary 
Professional

Gebhard, D. Education Assistant 10/02/2025 Four Seasons A+

Rhyns, E. Education Assistant 08/23/2025 Virtual Learning - Elem

Schultz, C. Education Assistant 09/10/2025 271 Belvidere Bldg

Wilson, B. Education Assistant 08/23/2025 Journeys Secondary 

Yang, V. Education Assistant 09/16/2025 Como Park Senior High

Abdi, A. Teaching Assistant 09/03/2025 Barack & Michelle Obama Middle

Anderson Millay, X. Teaching Assistant 08/23/2025 Expo for Excellence Elem

Appelhans, R. Teaching Assistant 09/18/2025 East African Elem Magnet

Barrett, S. Teaching Assistant 09/23/2025 Nokomis Montessori South

Brickley, C. Teaching Assistant 09/20/2025 Expo for Excellence Elem

Callahan, J. Teaching Assistant 09/20/2025 Hamline Elem

Curtis, P. Teaching Assistant 09/03/2025 Highland Park Elem

Devaney, M. Teaching Assistant 09/06/2025 St. Paul Music Academy

Fry, C. Teaching Assistant 10/01/2025 Hamline Elem

Hangol, F. Teaching Assistant 08/23/2025 Eastern Heights Elem

Harvey, B. Teaching Assistant 09/06/2025 Expo for Excellence Elem

Jefferson, W. Teaching Assistant 09/10/2025 Farnsworth Aerospace UPR

Kong, N. Teaching Assistant 09/30/2025 Txuj Ci HMong LWR 

Lambert, D. Teaching Assistant 09/20/2025 Daytons Bluff Achievement Plus83



HUMAN RESOURCE TRANSACTIONS 
September 1, 2025 to September 30, 2025

October 21, 2025 

RESIGNATION
Name Job Category Eff Date Location 
Munson, D. Teaching Assistant 08/24/2025 Humboldt Secondary 

Nottleson, S. Teaching Assistant 09/06/2025 The Heights Community 

Raheem, A. Teaching Assistant 09/06/2025 Highland Park Middle 

Rogosheske, M. Teaching Assistant 08/26/2025 Bridge View

Sole, D. Teaching Assistant 10/11/2025 Global Arts Plus – UPR

Valero Nolasco, G. Teaching Assistant 09/03/2025 Early Learning Hub

Vang, M. Teaching Assistant 08/23/2025 Farnsworth Aerospace LWR

Ward-Logan, G. Teaching Assistant 08/26/2025 Groveland Park Elem

Woiwor, J. Teaching Assistant 08/26/2025 Washington Tech Middle 

Yang, E. Teaching Assistant 08/23/2025 Creative Arts Secondary 

Yang, S. Teaching Assistant 10/04/2025 Battle Creek Middle 

Johnson, E. Clerical 07/12/2025 Colborne Admin Offices

Poe, P. Clerical 11/22/2025 Colborne Admin Offices

Wann, S. Custodian 10/04/2025 Como Service Center

Coleman, L. Nutrition Services 10/01/2025 Highland Park Senior High

Vincent, M. Professional Employee 10/04/2025 Colborne Admin Offices

Gehrke, W. Roofer 10/18/2025 Como Service Center

TERMINATION
Name Job Category Eff Date 
M., A. School / Community 09/26/2025

Professional

L., E. Education Assistant 06/11/2025

D., G. Teaching Assistant 09/23/2025

J., K. Teaching Assistant 09/03/2025 

M., A. Teaching Assistant 09/03/2025

H., D. Clerical 09/18/2025

M., I. Technical 09/19/2025

LAYOFF
Name Job Category Eff Date 
A., T. Classroom Teacher 08/25/2025
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Project Budget Modification Request and Finance Plan Update for Bruce Vento 
Elementary New Construction (Project # 1020-22-01)

A. PERTINENT FACTS:

1. This agenda item seeks approval to modify the budget of the Bruce Vento Elementary New 
Construction (Project # 1020-22-01):

a. The project has progressed past the point of significant risk allowing for a reduction to 
contingency dollars being carried in the budget.

2. A summary of the current project budget is as follows:

Project Budget Current Obligations Invoiced to Date Percent Invoiced
$89,900,000 $76,319,319 $71,117,220 79%

3. A summary of the revised project budget is as follows:

Project Budget Current Obligations Invoiced to Date Percent Invoiced
$85,000,000 $76,319,319 $71,117,220 84%

4. A summary of current and anticipated funding to accommodate the budget revision is as 
follows:

Funding Source Amount
COP FY22-26 $85,000,000

5. Project cash flow schedule has been reviewed and approved by the District Finance Office.

6. This project meets the District Strategic Plan goals by aligning resource allocation to District 
priorities.

7. This item is submitted by Kathryn Wallace, Interim Director of Facilities; Tom Sager, 
Executive Chief of Financial Services; and Jackie Turner, Chief Administration and 
Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the budget modification to Bruce Vento Elementary New 
Construction (Project # 1020-22-01).
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Phase Gate Approval of the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement Project WS 0610 (Project #4160-25-01): Gate #4 - 
Contract Award

A. PERTINENT FACTS:

1. This agenda item seeks approval for the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement project at the following phase gate(s):

a. Gate #4: Contract Award

2. This contract provides carpentry, demo, doors & frames, specialties and casework (work 
scope 0610) for the Hamline Elementary Secure Entry, Heating and Plumbing Replacement 
project.

3. The Project phase gate schedule is currently:

Gate # and Description Date

#1 – Master Planning July 18, 2023

#2 – Project Charter (Predesign) June 18, 2024 

#3 – Project Budget March 18, 2025 

#4 – Contract Award October 21, 2025 (current)

#5.1 – Project Close-Out September 2027 (anticipated)

#5.2 – Final Project Summary September 2028 (anticipated)

4. A summary of the current project budget is as follows:

Project Budget Current Obligations Invoiced to Date Percent Invoiced
$14,474,000 $1,482,091 $369,284 2.6%

5. The following bids were received:

Lump Sum Base Bid
Kellington Construction.......................................................................$757,600
Meisinger Construction Company ......................................................$794,900
Maertens-Brenny Construction Company ..........................................$905,000
CM Construction Company ................................................................Withdrew

6. Bids will be reviewed by Purchasing.

7. A summary of current and anticipated funding is as follows:

Funding Source Amount
Capital Bonds FY25-28 $3,186,971
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LTFM FY25-28 $11,287,029

8. This project meets the District Strategic Plan goals by aligning resource allocation to District 
priorities.

9. This item is submitted by Kathy Wallace, Interim Director of Facilities; Tom Sager, Executive 
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the award of Bid No. A26-5796 for the Hamline Elementary 
Secure Entry, Heating and Plumbing Replacement Project (Project # 4160-25-01) to Kellington 
Construction for a lump sum base bid of $757,600.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Phase Gate Approval of the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement Project WS 3100 (Project #4160-25-01): Gate #4 - 
Contract Award

A. PERTINENT FACTS:

1. This agenda item seeks approval for the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement project at the following phase gate(s):

a. Gate #4: Contract Award

2. This contract provides earthwork, utilities and exterior paving (work scope 3100) for the 
Hamline Elementary Secure Entry, Heating and Plumbing Replacement project.

3. The Project phase gate schedule is currently:

Gate # and Description Date

#1 – Master Planning July 18, 2023

#2 – Project Charter (Predesign) June 18, 2024 

#3 – Project Budget March 18, 2025 

#4 – Contract Award October 21, 2025 (current)

#5.1 – Project Close-Out September 2027 (anticipated)

#5.2 – Final Project Summary September 2028 (anticipated)

4. A summary of the current project budget is as follows:

Project Budget Current Obligations Invoiced to Date Percent Invoiced
$14,474,000 $1,482,091 $369,284 2.6%

5. The following bids were received:

Lump Sum Base Bid
Kamish Excavating .............................................................................$283,000
Max Steininger, Inc.............................................................................$298,861
Urban Companies...............................................................................$409,000
Meyer Contracting ..............................................................................$425,600

6. Bids will be reviewed by Purchasing.

7. A summary of current and anticipated funding is as follows:

Funding Source Amount
Capital Bonds FY25-28 $3,186,97188



LTFM FY25-28 $11,287,029

8. This project meets the District Strategic Plan goals by aligning resource allocation to District 
priorities.

9. This item is submitted by Kathy Wallace, Interim Director of Facilities; Tom Sager, Executive 
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the award of Bid No. A26-5809 for the Hamline Elementary 
Secure Entry, Heating and Plumbing Replacement Project (Project # 4160-25-01) to Kamish 
Excavating for a lump sum base bid of $283,000.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Phase Gate Approval of the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement Project WS 2600 (Project #4160-25-01): Gate #4 - 
Contract Award

A. PERTINENT FACTS:

1. This agenda item seeks approval for the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement project at the following phase gate(s):

a. Gate #4: Contract Award

2. This contract provides electrical, communications and electronic safety and security (work 
scope 2600) for the Hamline Elementary Secure Entry, Heating and Plumbing Replacement 
project.

3. The Project phase gate schedule is currently:

Gate # and Description Date

#1 – Master Planning July 18, 2023

#2 – Project Charter (Predesign) June 18, 2024 

#3 – Project Budget March 18, 2025 

#4 – Contract Award October 21, 2025 (current)

#5.1 – Project Close-Out September 2027 (anticipated)

#5.2 – Final Project Summary September 2028 (anticipated)

4. A summary of the current project budget is as follows:

Project Budget Current Obligations Invoiced to Date Percent Invoiced
$14,474,000 $1,482,091 $369,284 2.6%

5. The following bids were received:

Lump Sum Base Bid
Phasor Electric ................................................................................$1,829,000
Pulse Electric...................................................................................$1,880,000
CAP Electric ....................................................................................$1,939,400
Preferred Electric.............................................................................$2,020,500
Bloomington Electric........................................................................$2,489,900
NAC Mechanical and Electrical ..........................................................Withdrew

6. Bids will be reviewed by Purchasing.

7. A summary of current and anticipated funding is as follows:90



Funding Source Amount
Capital Bonds FY25-28 $3,186,971

LTFM FY25-28 $11,287,029

8. This project meets the District Strategic Plan goals by aligning resource allocation to District 
priorities.

9. This item is submitted by Kathy Wallace, Interim Director of Facilities; Tom Sager, Executive 
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the award of Bid No. A26-5808 for the Hamline Elementary 
Secure Entry, Heating and Plumbing Replacement Project (Project # 4160-25-01) to Phasor 
Electric for a lump sum base bid of $1,829,000.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Phase Gate Approval of the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement Project WS 2100 (Project #4160-25-01): Gate #4 - 
Contract Award

A. PERTINENT FACTS:

1. This agenda item seeks approval for the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement project at the following phase gate(s):

a. Gate #4: Contract Award

2. This contract provides fire protection (work scope 2100) for the Hamline Elementary Secure 
Entry, Heating and Plumbing Replacement project.

3. The Project phase gate schedule is currently:

Gate # and Description Date

#1 – Master Planning July 18, 2023

#2 – Project Charter (Predesign) June 18, 2024 

#3 – Project Budget March 18, 2025 

#4 – Contract Award October 21, 2025 (current)

#5.1 – Project Close-Out September 2027 (anticipated)

#5.2 – Final Project Summary September 2028 (anticipated)

4. A summary of the current project budget is as follows:

Project Budget Current Obligations Invoiced to Date Percent Invoiced
$14,474,000 $1,482,091 $369,284 2.6%

5. The following bids were received:

Lump Sum Base Bid
Nasseff Mechanical ............................................................................$393,000
Breth-Zenzen Fire Protection .............................................................$452,300
NOVA Fire Protection .........................................................................$633,815
Summit Fire Protection........................................................................Ineligible

6. Bids will be reviewed by Purchasing.

7. A summary of current and anticipated funding is as follows:

Funding Source Amount
Capital Bonds FY25-28 $3,186,97192



LTFM FY25-28 $11,287,029

8. This project meets the District Strategic Plan goals by aligning resource allocation to District 
priorities.

9. This item is submitted by Kathy Wallace, Interim Director of Facilities; Tom Sager, Executive 
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the award of Bid No. A26-5805 for the Hamline Elementary 
Secure Entry, Heating and Plumbing Replacement Project (Project # 4160-25-01) to Nasseff 
Mechanical for a lump sum base bid of $393,000.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Phase Gate Approval of the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement Project WS 0965 (Project #4160-25-01): Gate #4 - 
Contract Award

A. PERTINENT FACTS:

1. This agenda item seeks approval for the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement project at the following phase gate(s):

a. Gate #4: Contract Award

2. This contract provides resilient flooring & carpeting (work scope 0965) for the Hamline 
Elementary Secure Entry, Heating and Plumbing Replacement project.

3. The Project phase gate schedule is currently:

Gate # and Description Date

#1 – Master Planning July 18, 2023

#2 – Project Charter (Predesign) June 18, 2024 

#3 – Project Budget March 18, 2025 

#4 – Contract Award October 21, 2025 (current)

#5.1 – Project Close-Out September 2027 (anticipated)

#5.2 – Final Project Summary September 2028 (anticipated)

4. A summary of the current project budget is as follows:

Project Budget Current Obligations Invoiced to Date Percent Invoiced
$14,474,000 $1,482,091 $369,284 2.6%

5. The following bids were received:

Lump Sum Base Bid
MCI Carpet One .................................................................................$251,805
Grazzini Brothers and Company ........................................................$269,470
Floors By Beckers ..............................................................................$435,737

6. Bids will be reviewed by Purchasing.

7. A summary of current and anticipated funding is as follows:

Funding Source Amount
Capital Bonds FY25-28 $3,186,971

LTFM FY25-28 $11,287,02994



8. This project meets the District Strategic Plan goals by aligning resource allocation to District 
priorities.

9. This item is submitted by Kathy Wallace, Interim Director of Facilities; Tom Sager, Executive 
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the award of Bid No. A26-5803 for the Hamline Elementary 
Secure Entry, Heating and Plumbing Replacement Project (Project # 4160-25-01) to MCI Carpet 
One for a lump sum base bid of $251,805.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Phase Gate Approval of the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement Project WS 2300 (Project #4160-25-01): Gate #4 - 
Contract Award

A. PERTINENT FACTS:

1. This agenda item seeks approval for the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement project at the following phase gate(s):

a. Gate #4: Contract Award

2. This contract provides HVAC & integrated automation (work scope 2300) for the Hamline 
Elementary Secure Entry, Heating and Plumbing Replacement project.

3. The Project phase gate schedule is currently:

Gate # and Description Date

#1 – Master Planning July 18, 2023

#2 – Project Charter (Predesign) June 18, 2024 

#3 – Project Budget March 18, 2025 

#4 – Contract Award October 21, 2025 (current)

#5.1 – Project Close-Out September 2027 (anticipated)

#5.2 – Final Project Summary September 2028 (anticipated)

4. A summary of the current project budget is as follows:

Project Budget Current Obligations Invoiced to Date Percent Invoiced
$14,474,000 $1,482,091 $369,284 2.6%

5. The following bids were received:

Lump Sum Base Bid
Muska Electric dba General Sheet Metal ........................................$1,117,474
True Mechanical MN .......................................................................$1,190,000
Kraft Mechanical..............................................................................$1,207,000
Weidner Plumbing and Heating Company ......................................$1,465,400
Peterson Sheet Metal ......................................................................$2,241,500

6. Bids will be reviewed by Purchasing.

7. A summary of current and anticipated funding is as follows:

Funding Source Amount
Capital Bonds FY25-28 $3,186,971
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LTFM FY25-28 $11,287,029

8. This project meets the District Strategic Plan goals by aligning resource allocation to District 
priorities.

9. This item is submitted by Kathy Wallace, Interim Director of Facilities; Tom Sager, Executive 
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the award of Bid No. A26-5807 for the Hamline Elementary 
Secure Entry, Heating and Plumbing Replacement Project (Project # 4160-25-01) to Muska 
Electric dba General Sheet Metal for a lump sum base bid of $1,117,474.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Phase Gate Approval of the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement Project WS 2200 (Project #4160-25-01): Gate #4 - 
Contract Award

A. PERTINENT FACTS:

1. This agenda item seeks approval for the Hamline Elementary Secure Entry, Heating and 
Plumbing Replacement project at the following phase gate(s):

a. Gate #4: Contract Award

2. This contract provides plumbing, piping and heating (work scope 2200) for the Hamline 
Elementary Secure Entry, Heating and Plumbing Replacement project.

3. The Project phase gate schedule is currently:

Gate # and Description Date

#1 – Master Planning July 18, 2023

#2 – Project Charter (Predesign) June 18, 2024 

#3 – Project Budget March 18, 2025 

#4 – Contract Award October 21, 2025 (current)

#5.1 – Project Close-Out September 2027 (anticipated)

#5.2 – Final Project Summary September 2028 (anticipated)

4. A summary of the current project budget is as follows:

Project Budget Current Obligations Invoiced to Date Percent Invoiced
$14,474,000 $1,482,091 $369,284 2.6%

5. The following bids were received:

Lump Sum Base Bid
Uhl Company...................................................................................$1,174,200
Wenzel Plymouth Plumbing.............................................................$1,229,000
Davis Mechanical ............................................................................$1,246,500
Kraft Mechanical..............................................................................$1,285,000
RJ Mechanical .................................................................................$1,411,000
Northern Mechanical Solutions........................................................$1,500,000
Peterson Sheet Metal ......................................................................$1,940,000

6. Bids will be reviewed by Purchasing.

7. A summary of current and anticipated funding is as follows:98



Funding Source Amount
Capital Bonds FY25-28 $3,186,971

LTFM FY25-28 $11,287,029

8. This project meets the District Strategic Plan goals by aligning resource allocation to District 
priorities.

9. This item is submitted by Kathy Wallace, Interim Director of Facilities; Tom Sager, Executive 
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the award of Bid No. A26-5806 for the Hamline Elementary 
Secure Entry, Heating and Plumbing Replacement Project (Project # 4160-25-01) to Uhl 
Company for a lump sum base bid of $1,174,200.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

DATE: October 21, 2025

TOPIC: Phase Gate Approval of the Washington Technology Magnet Pool AHU 
Replacement (Project # 4040-26-01): Gate #4 - Contract Award

A. PERTINENT FACTS:

1. This agenda item seeks approval for the Washington Technology Magnet Pool AHU 
Replacement project at the following phase gate(s):

a. Gate #4: Contract Award

2. The Project phase gate schedule is currently:

Gate # and Description Date

#1 – Master Planning July 16, 2024

#2 – Project Charter (Predesign) Not Applicable

#3 – Project Budget August 19, 2025 

#4 – Contract Award October 21, 2025 (current)

#5.1 – Project Close-Out September 2026 (anticipated)

#5.2 – Final Project Summary September 2027 (anticipated)

3. A summary of the current project budget is as follows:

Project Budget Current Obligations Invoiced to Date Percent Invoiced
$1,479,000 $64,053 $29,918 2%

4. The following bid was received per the terms of TIPS Contract #23010402

Lump Sum Base Bid Plus Alternates 1 & 2
Midwest Mechanical Solutions ........................................................$1,182,474

5. Bids will be reviewed by Purchasing.

6. A summary of current and anticipated funding is as follows:

Funding Source Amount
LTFM FY25-28 $1,479,000

7. This project meets the District Strategic Plan goals by aligning resource allocation to District 
priorities.

8. This item is submitted by Kathryn Wallace, Interim Director of Facilities; Tom Sager, 
Executive Chief of Financial Services; and Jackie Turner, Chief Administration and 
Operations Officer. 100



B. RECOMMENDATION:

That the Board of Education approve the award of the Washington Technology Magnet Pool AHU 
Replacement (Project # 4040-26-01) to Midwest Mechanical Solutions for a lump sum base bid 
plus Alternates 1 & 2 of $1,182,474.
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REQUEST FOR SAINT PAUL PUBLIC SCHOOLS BOARD OF EDUCATION ACTION

Subject: Project Labor Agreement

Project Title: FY25 Roof Replacement (0175-25-01)
 
Project Description:  FY25 roof replacement at Education and Operation Services and Harding Senior.

Estimated Cost: $9,956,000

Estimated Start Date:  5/15/2026

Estimated Project Length: 17 months

Executive Summary

Per Board of Education (BOE) direction dated February 25, 2005, the BOE will evaluate all construction projects 
whose cost estimates exceed $250,000 for the appropriateness of a Project Labor Agreement (PLA).  Notice of 
this action was published in the Saint Paul Legal Ledger at least 30 days prior to any BOE action. 

Assessment of Criteria for PLA Recommendation:

Criteria Low Medium High Notes
Potential impact on 
students/operations x x

High at Harding Senior

Number of trades on the project x
Potential for work stoppage x
Complexity of project x
Construction schedule constraints x

Notices requesting input on the use of a PLA on this project were sent to the following interested parties.

Summary of Responses:

Organization Yes No No 
Response

Comments

Associated Builders and Contractors x See*footnote for full 
comments

Associated General Contractors of Minnesota x
National Association of Minority Contractors x
Saint Paul Building and Construction Trades Council x Dollar amount, project 

length, multi-craft.

Staff Recommendation

 The Facilities Department recommends that a PLA be used for this project
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 The Facilities Department does not recommend that a PLA be used for this project

The reasons for the recommendation are as follows:
• Size of project, potential for major impact on students at Harding.

Final Action

The BOE directs that a PLA

 be used for this project

 not be used for this project

If the BOE directs that a PLA be used on this project, it hereby authorizes the Director of Facilities to instruct the 
execution of this agreement and further directs that the agreement be included in the final construction 
documents.

* “A PLA is not recommended for this St. Paul Public Schools construction project for the following reasons:

ABC and our over 350 construction industry members who employ over 20,000 high-quality craft professionals 
across the state oppose discriminatory union-only project labor agreements on taxpayer funded projects, 
including the upcoming roof replacement at the Education and Operation Services facility and Harding Senior 
High School.
PLAs drive up the cost of construction projects. By unnecessarily limiting bidders and following outdated and 
inefficient union work rules, PLAs consistently and unnecessarily drive-up costs on projects. 

PLAs discriminate against merit shop contractors, disadvantaged businesses, and minority-owned businesses 
who choose not to be signatories to union contracts. This discrimination is particularly harmful to women- and 
minority-owned construction businesses whose workers traditionally have been under-represented in 
construction unions. Merit shop general contractors often utilize union subcontractors for projects and have had 
great success at doing so – both in the public and private sector. Union general contractors, however, are 
contractually prohibited from using merit shop subcontractors. Open jobsites that are free of labor affiliation 
discrimination is what St. Paul Public Schools should be promoting – not closed jobsites. 

PLAs also harm local workers. Proponents claim PLAs ensure the use of local workers, but the truth is PLAs fail at 
local job creation. PLA supporters fail to mention the term “local workers” excludes local nonunion workers. This 
rhetoric is particularly misleading because only 21 percent of Minnesota construction workers belong to a union. 
In construction markets where the demand for union labor is greater than the supply, union workers from outside 
the local area are given preference over qualified, local, nonunion workers on PLA projects. In one instance, a 
metro school district that adopted a PLA was forced to bring in union pipefitters from Chicago because of a 
shortage of union pipefitters in the metro. Instead of hiring local merit shop pipefitters, the district and general 
contractor’s PLA forbid them from doing so. 

PLAs take away employees’ rights. Employees normally are permitted to choose whether to join a union through 
a card check process or a federally supervised private ballot election. PLAs require unions to be the exclusive 
bargaining representative for workers during the life of the project. The decision to elect union representation is 
made by the employer —when agreeing to participate in a PLA—rather than the employees. 

PLAs are not necessary to, and are not successful at, ensuring labor peace or keeping a project safe, on time, on 
budget, or in compliance with labor laws. Unions leverage the threat of labor strikes, political pressure, and 
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project disruptions to compel construction users, like St. Paul Public Schools, to require PLAs on construction 
projects. This is a particularly disingenuous argument as unions have engaged in strikes on PLA projects across 
the country, calling into question the value of the agreements. In contrast, merit shop workers do not strike. 

For the above reasons, we oppose the use of a project labor agreement on the upcoming roof replacement 
project at the Education and Operation Services facility and Harding Senior High School and encourage St. Paul 
Public Schools to side with the taxpayers, along with free, fair, and open competition, when it makes its decisions 
regarding project labor agreements.”
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REQUEST FOR SAINT PAUL PUBLIC SCHOOLS BOARD OF EDUCATION ACTION

Subject: Project Labor Agreement

Project Title: FY26 Flooring Replacement Program (0225-26-01)
 
Project Description:  Remove asbestos as required, replace failing floor finish systems at Wheelock and 

Four Seasons. Como Elementary hallway carpet removal and terrazzo treatment. 
Acoustic treatment for walls/ceilings. Replace failing floor finish systems at Chelsea 
Heights.

Estimated Cost: $1,470,000

Estimated Start Date:  6/15/2026

Estimated Project Length: 2 months

Executive Summary

Per Board of Education (BOE) direction dated February 25, 2005, the BOE will evaluate all construction projects 
whose cost estimates exceed $250,000 for the appropriateness of a Project Labor Agreement (PLA).  Notice of 
this action was published in the Saint Paul Legal Ledger at least 30 days prior to any BOE action. 

Assessment of Criteria for PLA Recommendation:

Criteria Low Medium High Notes
Potential impact on 
students/operations x
Number of trades on the project x
Potential for work stoppage x
Complexity of project x
Construction schedule constraints x

Notices requesting input on the use of a PLA on this project were sent to the following interested parties.

Summary of Responses:

Organization Yes No No 
Response

Comments

Associated Builders and Contractors x See*footnote for full 
comments

Associated General Contractors of Minnesota x
National Association of Minority Contractors x
Saint Paul Building and Construction Trades Council x Dollar amount, project 

length, multi-craft.

Staff Recommendation 105



  The Facilities Department recommends that a PLA be used for this project

 The Facilities Department does not recommend that a PLA be used for this project

The reasons for the recommendation are as follows:
• Potential impact on students, operations; schedule constraints.

Final Action

The BOE directs that a PLA

 be used for this project

 not be used for this project

If the BOE directs that a PLA be used on this project, it hereby authorizes the Director of Facilities to instruct the 
execution of this agreement and further directs that the agreement be included in the final construction 
documents.

* “A PLA is not recommended for this St. Paul Public Schools construction project for the following reasons:

ABC and our over 350 construction industry members who employ over 20,000 high-quality craft professionals 
across the state oppose discriminatory union-only project labor agreements on taxpayer funded projects, 
including the upcoming roof replacement at the Education and Operation Services facility and Harding Senior 
High School.
PLAs drive up the cost of construction projects. By unnecessarily limiting bidders and following outdated and 
inefficient union work rules, PLAs consistently and unnecessarily drive-up costs on projects. 

PLAs discriminate against merit shop contractors, disadvantaged businesses, and minority-owned businesses 
who choose not to be signatories to union contracts. This discrimination is particularly harmful to women- and 
minority-owned construction businesses whose workers traditionally have been under-represented in 
construction unions. Merit shop general contractors often utilize union subcontractors for projects and have had 
great success at doing so – both in the public and private sector. Union general contractors, however, are 
contractually prohibited from using merit shop subcontractors. Open jobsites that are free of labor affiliation 
discrimination is what St. Paul Public Schools should be promoting – not closed jobsites. 

PLAs also harm local workers. Proponents claim PLAs ensure the use of local workers, but the truth is PLAs fail at 
local job creation. PLA supporters fail to mention the term “local workers” excludes local nonunion workers. This 
rhetoric is particularly misleading because only 21 percent of Minnesota construction workers belong to a union. 
In construction markets where the demand for union labor is greater than the supply, union workers from outside 
the local area are given preference over qualified, local, nonunion workers on PLA projects. In one instance, a 
metro school district that adopted a PLA was forced to bring in union pipefitters from Chicago because of a 
shortage of union pipefitters in the metro. Instead of hiring local merit shop pipefitters, the district and general 
contractor’s PLA forbid them from doing so. 

PLAs take away employees’ rights. Employees normally are permitted to choose whether to join a union through 
a card check process or a federally supervised private ballot election. PLAs require unions to be the exclusive 
bargaining representative for workers during the life of the project. The decision to elect union representation is 
made by the employer —when agreeing to participate in a PLA—rather than the employees. 
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PLAs are not necessary to, and are not successful at, ensuring labor peace or keeping a project safe, on time, on 
budget, or in compliance with labor laws. Unions leverage the threat of labor strikes, political pressure, and 
project disruptions to compel construction users, like St. Paul Public Schools, to require PLAs on construction 
projects. This is a particularly disingenuous argument as unions have engaged in strikes on PLA projects across 
the country, calling into question the value of the agreements. In contrast, merit shop workers do not strike. 

For the above reasons, we oppose the use of a project labor agreement on the upcoming roof replacement 
project at the Education and Operation Services facility and Harding Senior High School and encourage St. Paul 
Public Schools to side with the taxpayers, along with free, fair, and open competition, when it makes its decisions 
regarding project labor agreements.”
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REQUEST FOR SAINT PAUL PUBLIC SCHOOLS BOARD OF EDUCATION ACTION

Subject: Project Labor Agreement

Project Title: FY26 Instructional A/V (0680-26-01)
 
Project Description:  Classroom A/V Technology replacement at Mississippi Creative Arts, Nokomis 

Montessori North, Nokomis Montessori South. Data cabling replacement at 
Mississippi Creative Arts & Nokomis North.

Estimated Cost: $1,841,000

Estimated Start Date:  6/15/2026

Estimated Project Length: 6 months

Executive Summary

Per Board of Education (BOE) direction dated February 25, 2005, the BOE will evaluate all construction projects 
whose cost estimates exceed $250,000 for the appropriateness of a Project Labor Agreement (PLA).  Notice of 
this action was published in the Saint Paul Legal Ledger at least 30 days prior to any BOE action. 

Assessment of Criteria for PLA Recommendation:

Criteria Low Medium High Notes
Potential impact on 
students/operations x
Number of trades on the project x
Potential for work stoppage x
Complexity of project x
Construction schedule constraints x

Notices requesting input on the use of a PLA on this project were sent to the following interested parties.

Summary of Responses:

Organization Yes No No 
Response

Comments

Associated Builders and Contractors x See*footnote for full 
comments

Associated General Contractors of Minnesota x
National Association of Minority Contractors x
Saint Paul Building and Construction Trades Council x Dollar amount, project 

length, multi-craft.

Staff Recommendation
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 The Facilities Department recommends that a PLA be used for this project

 The Facilities Department does not recommend that a PLA be used for this project

The reasons for the recommendation are as follows:
• Potential impact on students, operations; schedule constraints.

Final Action

The BOE directs that a PLA

 be used for this project

 not be used for this project

If the BOE directs that a PLA be used on this project, it hereby authorizes the Director of Facilities to instruct the 
execution of this agreement and further directs that the agreement be included in the final construction 
documents.

* “A PLA is not recommended for this St. Paul Public Schools construction project for the following reasons:

ABC and our over 350 construction industry members who employ over 20,000 high-quality craft professionals 
across the state oppose discriminatory union-only project labor agreements on taxpayer funded projects, 
including the upcoming roof replacement at the Education and Operation Services facility and Harding Senior 
High School.
PLAs drive up the cost of construction projects. By unnecessarily limiting bidders and following outdated and 
inefficient union work rules, PLAs consistently and unnecessarily drive-up costs on projects. 

PLAs discriminate against merit shop contractors, disadvantaged businesses, and minority-owned businesses 
who choose not to be signatories to union contracts. This discrimination is particularly harmful to women- and 
minority-owned construction businesses whose workers traditionally have been under-represented in 
construction unions. Merit shop general contractors often utilize union subcontractors for projects and have had 
great success at doing so – both in the public and private sector. Union general contractors, however, are 
contractually prohibited from using merit shop subcontractors. Open jobsites that are free of labor affiliation 
discrimination is what St. Paul Public Schools should be promoting – not closed jobsites. 

PLAs also harm local workers. Proponents claim PLAs ensure the use of local workers, but the truth is PLAs fail at 
local job creation. PLA supporters fail to mention the term “local workers” excludes local nonunion workers. This 
rhetoric is particularly misleading because only 21 percent of Minnesota construction workers belong to a union. 
In construction markets where the demand for union labor is greater than the supply, union workers from outside 
the local area are given preference over qualified, local, nonunion workers on PLA projects. In one instance, a 
metro school district that adopted a PLA was forced to bring in union pipefitters from Chicago because of a 
shortage of union pipefitters in the metro. Instead of hiring local merit shop pipefitters, the district and general 
contractor’s PLA forbid them from doing so. 

PLAs take away employees’ rights. Employees normally are permitted to choose whether to join a union through 
a card check process or a federally supervised private ballot election. PLAs require unions to be the exclusive 
bargaining representative for workers during the life of the project. The decision to elect union representation is 
made by the employer —when agreeing to participate in a PLA—rather than the employees. 
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PLAs are not necessary to, and are not successful at, ensuring labor peace or keeping a project safe, on time, on 
budget, or in compliance with labor laws. Unions leverage the threat of labor strikes, political pressure, and 
project disruptions to compel construction users, like St. Paul Public Schools, to require PLAs on construction 
projects. This is a particularly disingenuous argument as unions have engaged in strikes on PLA projects across 
the country, calling into question the value of the agreements. In contrast, merit shop workers do not strike. 

For the above reasons, we oppose the use of a project labor agreement on the upcoming roof replacement 
project at the Education and Operation Services facility and Harding Senior High School and encourage St. Paul 
Public Schools to side with the taxpayers, along with free, fair, and open competition, when it makes its decisions 
regarding project labor agreements.”
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REQUEST FOR SAINT PAUL PUBLIC SCHOOLS BOARD OF EDUCATION ACTION

Subject: Project Labor Agreement

Project Title: Hazel Park Fire Alarm, A/V, and Ceilings (1130-26-01)
 
Project Description:  Ceiling and lighting replacement in cafeteria and 2nd floor; fire alarm, and classroom 

A/V replaced throughout.

Estimated Cost: $1,560,000

Estimated Start Date:  6/1/2026

Estimated Project Length: 3 months

Executive Summary

Per Board of Education (BOE) direction dated February 25, 2005, the BOE will evaluate all construction projects 
whose cost estimates exceed $250,000 for the appropriateness of a Project Labor Agreement (PLA).  Notice of 
this action was published in the Saint Paul Legal Ledger at least 30 days prior to any BOE action. 

Assessment of Criteria for PLA Recommendation:

Criteria Low Medium High Notes
Potential impact on 
students/operations x
Number of trades on the project x
Potential for work stoppage x
Complexity of project x
Construction schedule constraints x

Notices requesting input on the use of a PLA on this project were sent to the following interested parties.

Summary of Responses:

Organization Yes No No 
Response

Comments

Associated Builders and Contractors x See*footnote for full 
comments

Associated General Contractors of Minnesota x
National Association of Minority Contractors x
Saint Paul Building and Construction Trades Council x Dollar amount, project 

length, multi-craft.

Staff Recommendation
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 The Facilities Department recommends that a PLA be used for this project

 The Facilities Department does not recommend that a PLA be used for this project

The reasons for the recommendation are as follows:
• Potential impact on students, operations; schedule constraints.

Final Action

The BOE directs that a PLA

 be used for this project

 not be used for this project

If the BOE directs that a PLA be used on this project, it hereby authorizes the Director of Facilities to instruct the 
execution of this agreement and further directs that the agreement be included in the final construction 
documents.

* “A PLA is not recommended for this St. Paul Public Schools construction project for the following reasons:

ABC and our over 350 construction industry members who employ over 20,000 high-quality craft professionals 
across the state oppose discriminatory union-only project labor agreements on taxpayer funded projects, 
including the upcoming roof replacement at the Education and Operation Services facility and Harding Senior 
High School.
PLAs drive up the cost of construction projects. By unnecessarily limiting bidders and following outdated and 
inefficient union work rules, PLAs consistently and unnecessarily drive-up costs on projects. 

PLAs discriminate against merit shop contractors, disadvantaged businesses, and minority-owned businesses 
who choose not to be signatories to union contracts. This discrimination is particularly harmful to women- and 
minority-owned construction businesses whose workers traditionally have been under-represented in 
construction unions. Merit shop general contractors often utilize union subcontractors for projects and have had 
great success at doing so – both in the public and private sector. Union general contractors, however, are 
contractually prohibited from using merit shop subcontractors. Open jobsites that are free of labor affiliation 
discrimination is what St. Paul Public Schools should be promoting – not closed jobsites. 

PLAs also harm local workers. Proponents claim PLAs ensure the use of local workers, but the truth is PLAs fail at 
local job creation. PLA supporters fail to mention the term “local workers” excludes local nonunion workers. This 
rhetoric is particularly misleading because only 21 percent of Minnesota construction workers belong to a union. 
In construction markets where the demand for union labor is greater than the supply, union workers from outside 
the local area are given preference over qualified, local, nonunion workers on PLA projects. In one instance, a 
metro school district that adopted a PLA was forced to bring in union pipefitters from Chicago because of a 
shortage of union pipefitters in the metro. Instead of hiring local merit shop pipefitters, the district and general 
contractor’s PLA forbid them from doing so. 

PLAs take away employees’ rights. Employees normally are permitted to choose whether to join a union through 
a card check process or a federally supervised private ballot election. PLAs require unions to be the exclusive 
bargaining representative for workers during the life of the project. The decision to elect union representation is 
made by the employer —when agreeing to participate in a PLA—rather than the employees. 
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PLAs are not necessary to, and are not successful at, ensuring labor peace or keeping a project safe, on time, on 
budget, or in compliance with labor laws. Unions leverage the threat of labor strikes, political pressure, and 
project disruptions to compel construction users, like St. Paul Public Schools, to require PLAs on construction 
projects. This is a particularly disingenuous argument as unions have engaged in strikes on PLA projects across 
the country, calling into question the value of the agreements. In contrast, merit shop workers do not strike. 

For the above reasons, we oppose the use of a project labor agreement on the upcoming roof replacement 
project at the Education and Operation Services facility and Harding Senior High School and encourage St. Paul 
Public Schools to side with the taxpayers, along with free, fair, and open competition, when it makes its decisions 
regarding project labor agreements.”
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REQUEST FOR SAINT PAUL PUBLIC SCHOOLS BOARD OF EDUCATION ACTION

Subject: Project Labor Agreement

Project Title: 740 York RTU Replacement and Roofing (1140-25-01)
 
Project Description:  Replace 5 RTUs and reroof.

Estimated Cost: $3,184,000

Estimated Start Date:  6/15/2026

Estimated Project Length: 4 months

Executive Summary

Per Board of Education (BOE) direction dated February 25, 2005, the BOE will evaluate all construction projects 
whose cost estimates exceed $250,000 for the appropriateness of a Project Labor Agreement (PLA).  Notice of 
this action was published in the Saint Paul Legal Ledger at least 30 days prior to any BOE action. 

Assessment of Criteria for PLA Recommendation:

Criteria Low Medium High Notes
Potential impact on 
students/operations x
Number of trades on the project x
Potential for work stoppage x
Complexity of project x
Construction schedule constraints x

Notices requesting input on the use of a PLA on this project were sent to the following interested parties.

Summary of Responses:

Organization Yes No No 
Response

Comments

Associated Builders and Contractors x See*footnote for full 
comments

Associated General Contractors of Minnesota x
National Association of Minority Contractors x
Saint Paul Building and Construction Trades Council x Dollar amount, project 

length, multi-craft.

Staff Recommendation

 The Facilities Department recommends that a PLA be used for this project
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 The Facilities Department does not recommend that a PLA be used for this project

The reasons for the recommendation are as follows:
• Potential impact on students, operations; schedule constraints.

Final Action

The BOE directs that a PLA

 be used for this project

 not be used for this project

If the BOE directs that a PLA be used on this project, it hereby authorizes the Director of Facilities to instruct the 
execution of this agreement and further directs that the agreement be included in the final construction 
documents.

* “A PLA is not recommended for this St. Paul Public Schools construction project for the following reasons:

ABC and our over 350 construction industry members who employ over 20,000 high-quality craft professionals 
across the state oppose discriminatory union-only project labor agreements on taxpayer funded projects, 
including the upcoming roof replacement at the Education and Operation Services facility and Harding Senior 
High School.
PLAs drive up the cost of construction projects. By unnecessarily limiting bidders and following outdated and 
inefficient union work rules, PLAs consistently and unnecessarily drive-up costs on projects. 

PLAs discriminate against merit shop contractors, disadvantaged businesses, and minority-owned businesses 
who choose not to be signatories to union contracts. This discrimination is particularly harmful to women- and 
minority-owned construction businesses whose workers traditionally have been under-represented in 
construction unions. Merit shop general contractors often utilize union subcontractors for projects and have had 
great success at doing so – both in the public and private sector. Union general contractors, however, are 
contractually prohibited from using merit shop subcontractors. Open jobsites that are free of labor affiliation 
discrimination is what St. Paul Public Schools should be promoting – not closed jobsites. 

PLAs also harm local workers. Proponents claim PLAs ensure the use of local workers, but the truth is PLAs fail at 
local job creation. PLA supporters fail to mention the term “local workers” excludes local nonunion workers. This 
rhetoric is particularly misleading because only 21 percent of Minnesota construction workers belong to a union. 
In construction markets where the demand for union labor is greater than the supply, union workers from outside 
the local area are given preference over qualified, local, nonunion workers on PLA projects. In one instance, a 
metro school district that adopted a PLA was forced to bring in union pipefitters from Chicago because of a 
shortage of union pipefitters in the metro. Instead of hiring local merit shop pipefitters, the district and general 
contractor’s PLA forbid them from doing so. 

PLAs take away employees’ rights. Employees normally are permitted to choose whether to join a union through 
a card check process or a federally supervised private ballot election. PLAs require unions to be the exclusive 
bargaining representative for workers during the life of the project. The decision to elect union representation is 
made by the employer —when agreeing to participate in a PLA—rather than the employees. 

PLAs are not necessary to, and are not successful at, ensuring labor peace or keeping a project safe, on time, on 
budget, or in compliance with labor laws. Unions leverage the threat of labor strikes, political pressure, and 
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project disruptions to compel construction users, like St. Paul Public Schools, to require PLAs on construction 
projects. This is a particularly disingenuous argument as unions have engaged in strikes on PLA projects across 
the country, calling into question the value of the agreements. In contrast, merit shop workers do not strike. 

For the above reasons, we oppose the use of a project labor agreement on the upcoming roof replacement 
project at the Education and Operation Services facility and Harding Senior High School and encourage St. Paul 
Public Schools to side with the taxpayers, along with free, fair, and open competition, when it makes its decisions 
regarding project labor agreements.”
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REQUEST FOR SAINT PAUL PUBLIC SCHOOLS BOARD OF EDUCATION ACTION

Subject: Project Labor Agreement

Project Title: Maxfield Elementary Electrical Panel and Switchgear Replacement (4180-26-01)
 
Project Description:  Replace obsolete electrical panels and switchgear.

Estimated Cost: $410,000

Estimated Start Date:  5/15/2026

Estimated Project Length: 4 months

Executive Summary

Per Board of Education (BOE) direction dated February 25, 2005, the BOE will evaluate all construction projects 
whose cost estimates exceed $250,000 for the appropriateness of a Project Labor Agreement (PLA).  Notice of 
this action was published in the Saint Paul Legal Ledger at least 30 days prior to any BOE action. 

Assessment of Criteria for PLA Recommendation:

Criteria Low Medium High Notes
Potential impact on 
students/operations x
Number of trades on the project x
Potential for work stoppage x
Complexity of project x
Construction schedule constraints x

Notices requesting input on the use of a PLA on this project were sent to the following interested parties.

Summary of Responses:

Organization Yes No No 
Response

Comments

Associated Builders and Contractors x See*footnote for full 
comments

Associated General Contractors of Minnesota x
National Association of Minority Contractors x
Saint Paul Building and Construction Trades Council x Dollar amount, project 

length, multi-craft.

Staff Recommendation

 The Facilities Department recommends that a PLA be used for this project
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 The Facilities Department does not recommend that a PLA be used for this project

The reasons for the recommendation are as follows:
• High potential impact on students and operations.

Final Action

The BOE directs that a PLA

 be used for this project

 not be used for this project

If the BOE directs that a PLA be used on this project, it hereby authorizes the Director of Facilities to instruct the 
execution of this agreement and further directs that the agreement be included in the final construction 
documents.

* “A PLA is not recommended for this St. Paul Public Schools construction project for the following reasons:

ABC and our over 350 construction industry members who employ over 20,000 high-quality craft professionals 
across the state oppose discriminatory union-only project labor agreements on taxpayer funded projects, 
including the upcoming roof replacement at the Education and Operation Services facility and Harding Senior 
High School.
PLAs drive up the cost of construction projects. By unnecessarily limiting bidders and following outdated and 
inefficient union work rules, PLAs consistently and unnecessarily drive-up costs on projects. 

PLAs discriminate against merit shop contractors, disadvantaged businesses, and minority-owned businesses 
who choose not to be signatories to union contracts. This discrimination is particularly harmful to women- and 
minority-owned construction businesses whose workers traditionally have been under-represented in 
construction unions. Merit shop general contractors often utilize union subcontractors for projects and have had 
great success at doing so – both in the public and private sector. Union general contractors, however, are 
contractually prohibited from using merit shop subcontractors. Open jobsites that are free of labor affiliation 
discrimination is what St. Paul Public Schools should be promoting – not closed jobsites. 

PLAs also harm local workers. Proponents claim PLAs ensure the use of local workers, but the truth is PLAs fail at 
local job creation. PLA supporters fail to mention the term “local workers” excludes local nonunion workers. This 
rhetoric is particularly misleading because only 21 percent of Minnesota construction workers belong to a union. 
In construction markets where the demand for union labor is greater than the supply, union workers from outside 
the local area are given preference over qualified, local, nonunion workers on PLA projects. In one instance, a 
metro school district that adopted a PLA was forced to bring in union pipefitters from Chicago because of a 
shortage of union pipefitters in the metro. Instead of hiring local merit shop pipefitters, the district and general 
contractor’s PLA forbid them from doing so. 

PLAs take away employees’ rights. Employees normally are permitted to choose whether to join a union through 
a card check process or a federally supervised private ballot election. PLAs require unions to be the exclusive 
bargaining representative for workers during the life of the project. The decision to elect union representation is 
made by the employer —when agreeing to participate in a PLA—rather than the employees. 

PLAs are not necessary to, and are not successful at, ensuring labor peace or keeping a project safe, on time, on 
budget, or in compliance with labor laws. Unions leverage the threat of labor strikes, political pressure, and 
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project disruptions to compel construction users, like St. Paul Public Schools, to require PLAs on construction 
projects. This is a particularly disingenuous argument as unions have engaged in strikes on PLA projects across 
the country, calling into question the value of the agreements. In contrast, merit shop workers do not strike. 

For the above reasons, we oppose the use of a project labor agreement on the upcoming roof replacement 
project at the Education and Operation Services facility and Harding Senior High School and encourage St. Paul 
Public Schools to side with the taxpayers, along with free, fair, and open competition, when it makes its decisions 
regarding project labor agreements.”
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REQUEST FOR SAINT PAUL PUBLIC SCHOOLS BOARD OF EDUCATION ACTION

Subject: Project Labor Agreement

Project Title: Highwood Hills Elementary Recreation Center Refresh (2120-26-01)
 
Project Description:  Rec Center refresh - update finishes. Asbestos abatement. Replace gym floor, 

gym acoustic wall panels, gym divider.

Estimated Cost: $719,000

Estimated Start Date:  6/15/2026

Estimated Project Length: 2 months

Executive Summary

Per Board of Education (BOE) direction dated February 25, 2005, the BOE will evaluate all construction 
projects whose cost estimates exceed $250,000 for the appropriateness of a Project Labor Agreement 
(PLA).  Notice of this action was published in the Saint Paul Legal Ledger at least 30 days prior to any BOE 
action. 

Assessment of Criteria for PLA Recommendation:

Criteria Low Medium High Notes
Potential impact on 
students/operations

x

Number of trades on the project x
Potential for work stoppage x
Complexity of project x
Construction schedule constraints x

Notices requesting input on the use of a PLA on this project were sent to the following interested 
parties.

Summary of Responses:

Organization Yes No No 
Response

Comments

Associated Builders and Contractors x See*footnote for full 
comments

Associated General Contractors of Minnesota x
National Association of Minority Contractors x
Saint Paul Building and Construction Trades Council x Dollar amount, project 

length, multi-craft.
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Staff Recommendation

□ The Facilities Department recommends that a PLA be used for this project

  The Facilities Department does not recommend that a PLA be used for this project

The reasons for the recommendation are as follows:
• Low complexity, small size, few trades.

Final Action

The BOE directs that a PLA

 be used for this project

 not be used for this project

If the BOE directs that a PLA be used on this project, it hereby authorizes the Director of Facilities to 
instruct the execution of this agreement and further directs that the agreement be included in the final 
construction documents.

* “A PLA is not recommended for this St. Paul Public Schools construction project for the following 
reasons:

ABC and our over 350 construction industry members who employ over 20,000 high-quality craft 
professionals across the state oppose discriminatory union-only project labor agreements on taxpayer 
funded projects, including the upcoming roof replacement at the Education and Operation Services 
facility and Harding Senior High School.
PLAs drive up the cost of construction projects. By unnecessarily limiting bidders and following outdated 
and inefficient union work rules, PLAs consistently and unnecessarily drive-up costs on projects. 

PLAs discriminate against merit shop contractors, disadvantaged businesses, and minority-owned 
businesses who choose not to be signatories to union contracts. This discrimination is particularly 
harmful to women- and minority-owned construction businesses whose workers traditionally have been 
under-represented in construction unions. Merit shop general contractors often utilize union 
subcontractors for projects and have had great success at doing so – both in the public and private 
sector. Union general contractors, however, are contractually prohibited from using merit shop 
subcontractors. Open jobsites that are free of labor affiliation discrimination is what St. Paul Public 
Schools should be promoting – not closed jobsites. 

PLAs also harm local workers. Proponents claim PLAs ensure the use of local workers, but the truth is 
PLAs fail at local job creation. PLA supporters fail to mention the term “local workers” excludes local 
nonunion workers. This rhetoric is particularly misleading because only 21 percent of Minnesota 
construction workers belong to a union. In construction markets where the demand for union labor is 
greater than the supply, union workers from outside the local area are given preference over qualified, 

121



local, nonunion workers on PLA projects. In one instance, a metro school district that adopted a PLA was 
forced to bring in union pipefitters from Chicago because of a shortage of union pipefitters in the metro. 
Instead of hiring local merit shop pipefitters, the district and general contractor’s PLA forbid them from 
doing so. 

PLAs take away employees’ rights. Employees normally are permitted to choose whether to join a union 
through a card check process or a federally supervised private ballot election. PLAs require unions to be 
the exclusive bargaining representative for workers during the life of the project. The decision to elect 
union representation is made by the employer —when agreeing to participate in a PLA—rather than the 
employees. 

PLAs are not necessary to, and are not successful at, ensuring labor peace or keeping a project safe, on 
time, on budget, or in compliance with labor laws. Unions leverage the threat of labor strikes, political 
pressure, and project disruptions to compel construction users, like St. Paul Public Schools, to require 
PLAs on construction projects. This is a particularly disingenuous argument as unions have engaged in 
strikes on PLA projects across the country, calling into question the value of the agreements. In contrast, 
merit shop workers do not strike. 

For the above reasons, we oppose the use of a project labor agreement on the upcoming roof 
replacement project at the Education and Operation Services facility and Harding Senior High School and 
encourage St. Paul Public Schools to side with the taxpayers, along with free, fair, and open competition, 
when it makes its decisions regarding project labor agreements.”
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REQUEST FOR SAINT PAUL PUBLIC SCHOOLS BOARD OF EDUCATION ACTION

Subject: Project Labor Agreement

Project Title: Murray Middle Administrative Area HVAC/AHU (4200-26-01)
 
Project Description:  Add AHU to serve SW corner, including nurse's office - currently has no 

ventilation.

Estimated Cost: $475,000

Estimated Start Date:  6/15/2026

Estimated Project Length: 3 months

Executive Summary

Per Board of Education (BOE) direction dated February 25, 2005, the BOE will evaluate all construction 
projects whose cost estimates exceed $250,000 for the appropriateness of a Project Labor Agreement 
(PLA).  Notice of this action was published in the Saint Paul Legal Ledger at least 30 days prior to any BOE 
action. 

Assessment of Criteria for PLA Recommendation:

Criteria Low Medium High Notes
Potential impact on 
students/operations

x

Number of trades on the project x
Potential for work stoppage x
Complexity of project x
Construction schedule constraints x

Notices requesting input on the use of a PLA on this project were sent to the following interested 
parties.

Summary of Responses:

Organization Yes No No 
Response

Comments

Associated Builders and Contractors x See*footnote for full 
comments

Associated General Contractors of Minnesota x
National Association of Minority Contractors x
Saint Paul Building and Construction Trades Council x Dollar amount, project 

length, multi-craft.
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Staff Recommendation

□ The Facilities Department recommends that a PLA be used for this project

  The Facilities Department does not recommend that a PLA be used for this project

The reasons for the recommendation are as follows:
• Lower potential impact on students and operations; relatively small size.

Final Action

The BOE directs that a PLA

 be used for this project

 not be used for this project

If the BOE directs that a PLA be used on this project, it hereby authorizes the Director of Facilities to 
instruct the execution of this agreement and further directs that the agreement be included in the final 
construction documents.

* “A PLA is not recommended for this St. Paul Public Schools construction project for the following 
reasons:

ABC and our over 350 construction industry members who employ over 20,000 high-quality craft 
professionals across the state oppose discriminatory union-only project labor agreements on taxpayer 
funded projects, including the upcoming roof replacement at the Education and Operation Services 
facility and Harding Senior High School.
PLAs drive up the cost of construction projects. By unnecessarily limiting bidders and following outdated 
and inefficient union work rules, PLAs consistently and unnecessarily drive-up costs on projects. 

PLAs discriminate against merit shop contractors, disadvantaged businesses, and minority-owned 
businesses who choose not to be signatories to union contracts. This discrimination is particularly 
harmful to women- and minority-owned construction businesses whose workers traditionally have been 
under-represented in construction unions. Merit shop general contractors often utilize union 
subcontractors for projects and have had great success at doing so – both in the public and private 
sector. Union general contractors, however, are contractually prohibited from using merit shop 
subcontractors. Open jobsites that are free of labor affiliation discrimination is what St. Paul Public 
Schools should be promoting – not closed jobsites. 

PLAs also harm local workers. Proponents claim PLAs ensure the use of local workers, but the truth is 
PLAs fail at local job creation. PLA supporters fail to mention the term “local workers” excludes local 
nonunion workers. This rhetoric is particularly misleading because only 21 percent of Minnesota 
construction workers belong to a union. In construction markets where the demand for union labor is 
greater than the supply, union workers from outside the local area are given preference over qualified, 
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local, nonunion workers on PLA projects. In one instance, a metro school district that adopted a PLA was 
forced to bring in union pipefitters from Chicago because of a shortage of union pipefitters in the metro. 
Instead of hiring local merit shop pipefitters, the district and general contractor’s PLA forbid them from 
doing so. 

PLAs take away employees’ rights. Employees normally are permitted to choose whether to join a union 
through a card check process or a federally supervised private ballot election. PLAs require unions to be 
the exclusive bargaining representative for workers during the life of the project. The decision to elect 
union representation is made by the employer —when agreeing to participate in a PLA—rather than the 
employees. 

PLAs are not necessary to, and are not successful at, ensuring labor peace or keeping a project safe, on 
time, on budget, or in compliance with labor laws. Unions leverage the threat of labor strikes, political 
pressure, and project disruptions to compel construction users, like St. Paul Public Schools, to require 
PLAs on construction projects. This is a particularly disingenuous argument as unions have engaged in 
strikes on PLA projects across the country, calling into question the value of the agreements. In contrast, 
merit shop workers do not strike. 

For the above reasons, we oppose the use of a project labor agreement on the upcoming roof 
replacement project at the Education and Operation Services facility and Harding Senior High School and 
encourage St. Paul Public Schools to side with the taxpayers, along with free, fair, and open competition, 
when it makes its decisions regarding project labor agreements.”
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October 21, 2025

Regular Meeting of the Board of Education
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THIRD READING

502.00 – Attendance Areas: Resident 

Students

October 21, 2025

Regular Meeting of the Board of Education

Jayné Williams, Director of Student Placement Center
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Inspire students to think critically, pursue their dreams and change the world.

502.00 – Attendance Areas: Resident Students

Current Policy:
Current Policy:

• Last revised in 2008

• Transitioned to new policy format

3

Policy Changes

1. Policy Purpose (added): The purpose of this 

policy is to define the manner in which 

designated school attendance boundaries are 

determined including factors considered for 

buildings. Additionally, this policy provides 

clarity for continuity of enrollment.

LINK TO REVISIONS: 
https://docs.google.com/document/d/1bSafrcL-h-

u91xgxmWXuMDm-

UfnZRWwG/edit?usp=sharing&ouid=10983038916736141

4217&rtpof=true&sd=true
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Inspire students to think critically, pursue their dreams and change the world. 4

Questions? 129



Inspire students to think critically, pursue their dreams and change the world. 5

Recommendation: 

To approve the revisions to 

Policy 502.00:  Attendance Areas: 

Resident Students
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THIRD READING

520.00 – Technology Usage & Safety

October  21, 2025

Regular Meeting of the Board of Education

Mario McHenry, Executive Director, Technology Services
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Inspire students to think critically, pursue their dreams and change the world.

520.00 – Technology Usage & Safety

Current Policy:
Current Policy:

• Last revised in 2008

• Transitioned to new policy format

7

Policy Changes

1. Policy Purpose (added): The Technology 

Usage & Safety Policy (Policy 520.00) 

establishes proper use guidelines for the 

district's technology resources. Its core 

purpose is to ensure the effective and safe 

utilization of these resources by students, 

parents/guardians, and employees. This 

shared responsibility is crucial for maximizing 

the educational value and maintaining the 

integrity of the technology infrastructure.

LINK TO REVISIONS: 

https://docs.google.com/document/d/168mXxh-

OB61OqD34ymErkZW7kUkIYfWea4cs6POR_

yQ/edit?tab=t.0
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Inspire students to think critically, pursue their dreams and change the world.

520.00 – Technology Usage & Safety

Current Policy:
Current Policy:

• Last revised in 2008

• Transitioned to new policy format

8

Policy Changes

1. General Statement (added): The Technology 

Usage & Safety Policy (Policy 520.00) outlines the 

proper use of the district's technology resources, and 

encompasses a wide array of items, including network 

infrastructure, internet services, communication 

systems (e.g., phones, email), information systems 

(e.g., websites, learning management systems, data 

repositories), and various hardware and software 

devices. Access to these resources is considered a 

privilege, not a right, and any misuse can lead to 

consequences ranging from suspension of access to 

legal liability…

LINK TO REVISIONS: 

https://docs.google.com/document/d/168mXxh-

OB61OqD34ymErkZW7kUkIYfWea4cs6POR_

yQ/edit?tab=t.0
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520.00 – Technology Usage & Safety

Current Policy:
Current Policy:

• Last revised in 2008

• Transitioned to new policy format

9

Policy Changes

• Added a provision in 520.00: “Remove, replace or 

disable SPPS hardware or software designated as 

obsolete, out of compliance or dangerous.”

o This provides Technology Services the ability to 

deactivate, decommission and collect SPPS 

technology that may be dangerous or out of 

compliance.

• Added a provision in 520.00, expanding the unacceptable 

use of technology to  use of

LINK TO REVISIONS: draft/proposed 520
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Recommendation: 

To approve the revisions to 

Policy 520.00:Technology Usage & 

Safety
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THIRD READING

419.00 – Professional and Respectful 

Workplace

October 21, 2025

Regular Meeting of the Board of Education

Pat Pratt-Cook, Executive Chief of Human Resources
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Policy 419.00 Professional and Respectful Workplace

● SPPS is committed to promoting and maintaining a workplace 

environment where every individual is treated with civility, dignity, and 

respect. 

● The District recognizes the importance of creating a culture where all 

employees feel safe, valued, and empowered to contribute their 

unique perspectives. Differences in culture, communication, and lived 

experience enrich our environment and must be honored in all 

interactions.

13
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Inspire students to think critically, pursue their dreams and change the world.

Policy 419.00 Professional and Respectful Workplace
General Statement of Policy:

● All District personnel are responsible for helping to create and maintain a workplace that is civil, 

welcoming, and inclusive. A respectful and professional workplace is essential to recruiting and 

retaining dedicated employees and delivering high-quality services to students and families.

● The District prohibits the use of language, idioms, or expressions that perpetuates stereotypes, reflect 

implicit or explicit bias, or marginalize individuals or communities based on race, ethnicity, gender, 

gender identity or expression, slurs, derogatory comments, and culturally insensitive jokes or phrases.

All staff are expected to:

● Demonstrate behavior that reflects equity, integrity, and professionalism

● Refrain from language or actions—whether intentional or not—that perpetuate harm or undermine 

the dignity of others.

● Communicate using language that is inclusive, affirming, and free of bias or stereotypes.

The District does not tolerate unprofessional, disrespectful, or disruptive behavior. Violations of this 

policy may result in corrective or disciplinary action, up to and including termination.

14
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Policy 419.00 Professional and Respectful Workplace
General Statement of Policy (continued):

All stakeholders must:

○ Conduct themselves in a civil and professional manner and treat each other and 

students with dignity and respect;

○ Exercise good judgement and resolve conflicts respectfully;

○ Recognize and respect cultural differences and lived experiences (race, gender, 

gender identity, ethnicity, sexual orientation, religion, linguistic, ability-based identities, 

etc.);  

○ Use language that is inclusive and affirming. 

○ Work honestly, earnestly, collegially and collaboratively with employees and others;

○ Listen actively to others’ perspectives particularly when they differ from your own;

○ Use sound personal or professional judgment when navigating interactions that may 

present safety concerns and report such incidents according to this policy;

○ Participate in the complaint resolution in good faith; and

○ Report concerns and potential violations of this policy to a supervisor or Human 

Resources using the process outlined in the reporting procedures.
15
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Policy 419.00 Professional and Respectful Workplace

General Statement of Policy (continued):

● Managers and Supervisors Must Also:

○ Clearly communicate staff expectations under this policy;

○ Promptly assess concerns and refer them to Human Resources;

○ Be mindful of how identity, power and bias can intensify harm; and

○ Promote fair and consistent application of this policy.

16
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Policy 419.00 Professional and Respectful Workplace
General Statement of Policy (continued):

● Understanding Context, Intent and Impact:

● While behavior must meet the definitions of “uncivil,” “unprofessional,” or “disrespectful” to be considered a violation, 

the following principles guide interpretation:

● Intent matters, but is not the only factor; impact on others is critical.

● Context matters, including the relationship between individuals, the cultural or linguistic background of the parties, 

and power dynamics.

● Discomfort alone is not a violation. Some disagreement, feedback, or conflict is normal in a healthy, functioning 

workplace.

● When evaluating whether a behavior violates this policy, the intent behind the behavior, the impact on those involved, 

and the context in which the behavior occurred must all be considered.

● Intent refers to the purpose or motivation behind a person’s actions or words. While harmful intent is more likely to 

indicate a policy violation, even well-intended actions can still cause harm.

● Impact refers to how the behavior is experienced or perceived by others. A person’s words or actions may still be 

harmful or inappropriate, even if the harm was unintended.

● Context includes the situational factors, cultural norms, existing relationships, emotional climate, and any history of 

prior conflict. Context is essential in distinguishing between discomfort caused by difficult but respectful conversations 

versus truly unprofessional or disrespectful conduct.

17
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Policy 419.00 Professional and Respectful Workplace

General Statement of Policy (continued):

Understanding Context, Intent and Impact:

When determining whether a violation has occurred, the District will:

1. Consider whether a reasonable person, with knowledge of the relevant cultural 

and workplace context, would perceive the behavior as disrespectful or uncivil;

2. Give careful weight to the actual impact on the affected person(s), particularly 

those from historically marginalized or underrepresented groups;

3. Examine the intent, while recognizing that a lack of malicious intent does not 

absolve a person from accountability; and

4. Apply culturally responsive and trauma-informed practices throughout the 

resolution process.

18
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Policy 419.00 Professional and Respectful Workplace
General Statement of Policy (continued):

Culturally Informed Communication Norms

○ The District recognizes that communication styles are shaped by a person’s cultural background, upbringing, 

and lived experiences. What is considered “respectful,” “assertive,” or “professional” can vary across cultural 

groups and should not be narrowly defined by dominant or traditional norms. As such, communication should 

be interpreted within a culturally informed framework.

Examples of culturally informed communication styles include:

○ Directness or Indirectness: Some cultures value direct, forthright communication, while others may 

prioritize indirectness and diplomacy to preserve harmony.

○ Tone and Volume: Passionate or expressive speech—including raised voices, hand gestures, or animated 

facial expressions—may reflect cultural norms rather than anger or hostility.

○ Eye Contact: In some cultures, avoiding eye contact is a sign of respect, not evasion or disengagement.

○ Silence: Silence may be used intentionally to demonstrate respect, deference, or contemplation, rather than 

disengagement or defiance.

○ Conflict Resolution Styles: Preferences for collaborative versus hierarchical problem-solving may differ 

across cultural groups.

○ District personnel should make a good-faith effort to understand and adapt to the wide variety of 

communication practices in a diverse workplace, especially before interpreting a behavior as uncivil, 

unprofessional, or disrespectful.

19
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Policy 419.00 Professional and Respectful Workplace

Definitions –the following terms have been defined

• Civility

• Disrespectful Behavior

• District Personnel

• Incivility

• Microaggressions

20

145



Inspire students to think critically, pursue their dreams and change the world.

Policy 419.00 Professional and Respectful Workplace

Reporting Procedures

• Informal Complaint Process - Informal resolution is encouraged where 

appropriate, but the District recognizes that power imbalances or identity-

based dynamics may make this option unsafe or ineffective. In such 

cases, employees are encouraged to report the concern directly to a 

supervisor or HR Consultant.

• Formal Complaint Process - a written complaint should be submitted to a 

supervisor or HR Consultant.  An initial inquiry will be conducted to determine 

whether there is a reasonable basis to proceed with an investigation or take 

alternative action.

21
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Recommendation: 

To approve the implementation of

Policy 419.00:  Professional and 

Respectful Workplace
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Adopted:​ 2/4/1975​ Saint Paul Public Schools Policy​ 502.00 
Revised:​ 3/6/1979; 6/17/2008; xx/xx/2025 
 
 
502.00​ ATTENDANCE AREAS: RESIDENT STUDENTS 
 
 

I.​ PURPOSE 
 

The purpose of this policy is to define the manner in which designated school 
attendance boundaries are determined including factors considered for buildings. 
Additionally, this policy provides clarity for continuity of enrollment. 
 

II.​ GENERAL STATEMENT OF POLICY 
 

1.​ Every resident student shall be assigned to a designated school determined by 
attendance boundaries set by the Board of Education.  Unless otherwise 
provided by law, a resident student is a student who resides with the student’s 
parent or legal guardian in the Saint Paul Public School District.  Each 
resident student shall attend the school in the student’s own attendance area 
unless other placement or transfer has been authorized by district 
administration.   

2.​ Establishment of such attendance areas shall be upon recommendation of the 
superintendent and approval by the Board and shall be preceded by 
community participation and discussion.  Factors to be considered when 
establishing attendance areas include, but are not limited to, the following: 
●​ Size of building/pupil capacity; 
●​ Distances to be traveled; 
●​ Improved racial and economic integration; 
●​ Geographical, topographical or physical obstructions; 

 
​ 3.​ Once a student is enrolled in attendance at a school in accordance with this 

policy, the student may be allowed to continue at the same school until 
completion of the highest grade in that school even if the student’s residence 
changes to another attendance area within the Saint Paul Public School 
District.  In such instances, transportation shall be provided only to students 
eligible under the Board of Education’s Transportation Eligibility Policy. 

 
 
 
 
 
 
 
 
 
 
 

​ Policy 502.00 
​ Page 1 of 2 
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LEGAL REFERENCES: 
 
CROSS REFERENCES: 
 

​ Policy 502.00 
​ Page 2 of 2 
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Adopted:​ 10/16/1979​ Saint Paul Public Schools Policy​ 900.00 
Revised:​ 6/17/2008, 2025 
 
 
520.00    Technology Usage & Safety 
(link to finalsite) 

I.​ POLICY PURPOSE 
The proper use of technology resources and the educational value to be gained from proper use is 
the joint responsibility of students, parents or guardians, and employees of the school district. 
The Technology Usage & Safety Policy (Policy 520.00) establishes proper use guidelines for the 
district's technology resources. Its core purpose is to ensure the effective and safe utilization of 
these resources by students, parents/guardians, and employees. This shared responsibility is 
crucial for maximizing the educational value and maintaining the integrity of the technology 
infrastructure. 

II.​ GENERAL STATEMENT OF POLICY  

The Technology Usage & Safety Policy (Policy 520.00) outlines the proper use of the 
district's technology resources, and encompasses a wide array of items, including 
network infrastructure, internet services, communication systems (e.g., phones, email), 
information systems (e.g., websites, learning management systems, data repositories), 
and various hardware and software devices. Access to these resources is considered a 
privilege, not a right, and any misuse can lead to consequences ranging from 
suspension of access to legal liability.  

Users of district technology resources have specific responsibilities, including: 
●​ Complying with all relevant policies. 
●​ Respecting the privacy of other users and maintaining security. 
●​ Recognizing and honoring intellectual property rights. 
●​ Avoiding prohibited activities such as unauthorized access, interfering with 

network services, distributing harmful content, engaging in illegal acts, 
violating copyrights, and sharing private information. 

There is a limited expectation of privacy for files and activities on district technology 
resources, as they are subject to monitoring for compliance. The Technology Services 
department enforces technology protection measures—such as content filtering, 
multi-factor authentication (MFA), and strong password practices—to uphold the safety 
and security of users and systems. Parents/guardians have the right to review their 
child's files and request termination of their child's account access. The district commits 
to educating students annually on appropriate online behavior, including cyberbullying 
awareness and response. 
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III.​ DEFINITIONS 
1.​ District Technology Resources 

 These include but are not limited to the following items that are provided or paid for in whole or 
in part by the District:  

a.​ Infrastructure: Networks including fiber, cables, and other hardware; Internet services and 
access; content filters 

b.​ Cybersecurity: Software tools to monitor and enforce student and staff data protection, 
access control, incident response, and legal compliance, maintaining the confidentiality, 
integrity, and availability of information within the district. 

c.​ Communication systems and devices: Telephones, cellular phones, Voice over Internet 
Protocol (VoIP) phones; voicemail facilities; TelePresence; electronic mail (e-mail); 
cloud fax services 

d.​ Information systems and services: Applications and databases that are internally or 
externally hosted and accessed via an internal or external connection, including websites, 
information systems, electronic resources, learning management systems, and 
communication and collaboration systems  

e.​ Hardware, software, and devices: Desktop and laptop computers; mobile and tablet 
devices; servers; portable hard drives and storage devices; printers and scanners; mice, 
keyboards, cameras, and other peripheral devices; software including operating systems, 
applications, and mobile applications (apps) software 

f.​ Data: Information including text, data files, email, images, video, and audio files that are 
stored, accessed, or transmitted using district technology 

g.​ Other: New technologies as they become available  
2.​ Harmful to Minors  

Any material or picture, image, graphic image file, or other visual depiction that: 
a.​ Taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex, 

or excretion  
b.​ Depicts, describes, or represents in a patently offensive way with respect to what is 

suitable for minors, an actual or simulated sexual act or sexual contact, actual or 
simulated normal or perverted sexual acts, or a lewd exhibition of the genitals, and 

c.​ Taken as a whole, lacks serious literary, artistic, political, or scientific value to minors  
3.​ User  

All employees, contractors, Board members, students, volunteers, parents/guardians, and other 
individuals when they are using district technology resources. 

IV. ACCESS, USE AND SAFETY 
1.​ Access  

The District offers users access to a variety of district technology resources. 
2.​ Use as a Privilege  

The use of the district technology resources is a privilege, not a right. Unacceptable uses of 
district technology resources may result in one or more of the following consequences: 
suspension or cancellation of authorized use or access privileges; discipline under applicable 
district policies and procedures; or civil or criminal liability under applicable laws. 

3.​ Safety Education  
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The District will educate students about appropriate online behavior, including interacting with 
other individuals on social networking sites and in chat rooms, and cyberbullying awareness and 
response.  

V. USER RESPONSIBILITY 
1.​ Appropriate Use  

Individual users of district technology resources have the responsibility to: 
a.​ Comply with all policies as they may be interpreted to apply to technology resources 
b.​ Find, evaluate, and effectively use information and resources 
c.​ Respect the privacy of other users 
d.​ Maintain the security of the district technology resources 
e.​ Recognize and honor the intellectual property rights of others  
f.​ Disclose inadvertent access of unacceptable materials or an unacceptable Internet site to 

an appropriate district administrator  
2.​ Acceptable Use of technology resources includes the following: 

a.​ Support instructional, administrative, and business uses consistent with the mission of the 
district 

b.​ Encourage efficient, cooperative, and creative methods to perform the user's job duties or 
educational tasks 

c.​ Exercise authorized and appropriate access to voice, audio, video, and data systems, 
software or data, both locally and at and from other sites, and 

d.​ Administer, support, or maintain district technology resources as appropriate.  
3.​ Unacceptable Use  

Unacceptable use of district technology resources includes but is not limited to: 
a.​ Providing, assisting or gaining unauthorized or inappropriate access to the district's 

technology resources, including any type of voice, video, or data network or system 
b.​ Interfering with the ability of others to effectively use the district's technology resources 

or network services 
c.​ Gaining unauthorized access to or compromising another user's account, file, work, or 

data 
d.​ Distributing any material to intentionally cause congestion of the voice, audio, video, and 

data networks 
e.​ Accessing, reviewing, uploading, downloading, storing, printing, posting, receiving, 

transmitting, or distributing: 
i.​ Pornographic, obscene, or sexually explicit material or other material or visual 

depictions that are harmful to minors 
ii.​ Abusive or threatening materials, including hate mail, or harassing or 

discriminatory materials that violate school district policies 
f.​ Publishing materials or otherwise distributing content without the author's permission 
g.​ Using technology resources for a commercial, political, or profit making purpose, except 

as specifically approved or agreed to by the district 
h.​ Using technology resources to engage in any illegal act or violate any local, state, or 

federal statute or law 
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i.​ Violating copyright laws or usage licensing agreements, or otherwise using another 
person's intellectual property without the person's prior approval or proper citation 

j.​ Disclosing, using, posting or otherwise disseminating private information about another 
person, or posting personal contact information about oneself or others 

k.​ Using someone else’s digital signature without authorization  
l.​ Monitoring another user's information, attempting security breaches, or disrupting 

communication 
m.​ Utilizing unauthorized systems and applications not reviewed, approved or in compliance 

with district technology and security standards. 
4.​ Guidelines for Acceptable Use:  

The publications Guidelines for Acceptable Use by Employees, Contractors, and Board Members, 
Guidelines for Acceptable Use by Students and The Rights and Responsibilities Handbook 
contain additional information further describing acceptable use of district technology resources.  

VI. LIMITED EXPECTATION OF PRIVACY  
1.​ Limited Privacy:  

By authorizing use of district technology resources, the District does not relinquish control over 
materials on the system or contained in files on the system. Users should expect only limited 
privacy for the contents of personal files stored on, or activity conducted through, district 
technology resources. 

2.​ Data Privacy:  
Data and other materials in files maintained on district technology resources may be subject to 
review, disclosure, or discovery under various laws. 

3.​ Investigative Uses:  
The District will cooperate fully with local, state, and federal authorities in any investigation 
concerning or related to any activities not in compliance with law or school district policies and 
conducted using district technology resources. 

4.​ Violations:  
Routine maintenance and monitoring of the district technology resources may find that a user has 
violated this policy, another school district policy, or the law. A search of the individual’s system 
content and use will be conducted if school authorities have a reasonable suspicion that the search 
will uncover a violation of law or school district policy. 

5.​ Parent/Guardian Rights: 
Parents or guardians have the right at any time to review the contents of their student’s files, 
including email files, stored on district technology resources. Parents or guardians have the right 
to request the termination of their student’s individual account at any time. 

6.​ School District's Rights: 
The District reserves all rights to control its technology resources, and may: 

a.​ Monitor or restrict a user's access to district technology resources 
b.​ Search any computer or electronic data storage devices that are assigned to a user or used 

on any district computer or network 
c.​ Retrieve, alter, post, remove or delete any data created, received, transmitted, stored, or 

maintained by any user on or through district technology resources to the extent 
consistent with law and District policy. 
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d.​ Remove, replace or disable SPPS hardware or software designated as obsolete, out of 
compliance or dangerous. 

VII. LIMITATIONS ON SCHOOL DISTRICT LIABILITY 
1.​ Use of district technology resources is at the user's risk. The system is provided on an "as is, as 

available" basis. Regardless of the cause, the District will not be responsible for any damage users 
may suffer, including but not limited to the following: 

a.​  Loss, damage, or unavailability of data stored on or transmitted through district 
technology resources 

b.​ Delays, changes, or interruptions of service 
c.​ Missed or non-delivery of information or materials 

2.​ The school district shall not be responsible for unauthorized financial obligations or consequential 
damages arising from the use of district technology resources.  

 

VIII. PROTECTION MEASURES 
1.​ Monitoring of on-line activities  

With respect to any computers or devices with Internet access, the district will monitor the online 
activities of both minors and adults and employ technology protection measures during any use of 
such devices by minors and adults.  

2.​ Filtering content 
 The district’s technology protection measures shall be designed to address the safety and security 
of minors when using direct electronic communications and to block or filter Internet access to 
inappropriate materials including, but not limited to, any visual depictions that: 

a.​ Are obscene 
b.​ Contain child pornography, or 
c.​ Are harmful to minors  

3.​ Authorized exceptions:  
To enable access for bona fide research or other lawful purposes, an administrator, supervisor, or 
other person authorized by the Superintendent may disable the technology protection measure.  
 

IX. TECHNOLOGY USE AGREEMENT 
As a condition of access to the district technology resources, users must agree to, accept, and 
abide by the Technology Usage and Safety Policy and the Guidelines for Acceptable Use, as they 
may be amended from time to time.  
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LEGAL REFERENCES: 
47 U.S.C. §254 - Children's Internet Protection Act of 2000 (CIPA)  
47 C.F.R. § 54.520 - FCC rules implementing CIPA  
20 U.S.C. §6751 et seq. - Enhancing Education Through Technology Act of 2001  
20 U.S.C. 1232g - FERPA  
Minn. Stat. § 125B.15 - Internet Access for Students 
Minn. Stat. §125B.26 - Telecommunications/Internet Access Equity Act  
Minn. Stat. Chapter 13 - Minnesota Government Data Practices Act 

CROSS REFERENCES: 
Student Rights and Responsibilities Handbook  
Guidelines for Acceptable Use of Technology by Employees, Contractors, and Board 
Members  
Guidelines for Acceptable Use of Technology by Students - Page 6 of 6 Policy 520.00  
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Adopted: X/X/2025 Saint Paul Public Schools Policy 419.00

419.00 PROFESSIONAL AND RESPECTFUL WORKPLACE

I. PURPOSE 

Saint Paul Public Schools (“the District”) is committed to promoting and maintaining a 
workplace environment where every individual is treated with civility, dignity, and 
respect. To this end, it is the policy of the District to promote a workplace culture that is 
positive, professional, and grounded in mutual respect. This policy is designed to 
promote positive communication, respectful behavior, and a safe, harassment-free work 
and learning environment.  It explicitly prohibits unprofessional, uncivil, or disrespectful 
conduct in any form.

The District recognizes the importance of creating a culture where all employees feel 
safe, valued, and empowered to contribute their unique perspectives. Differences in 
culture, communication, and lived experience enrich our environment and must be 
honored in all interactions.

II. GENERAL STATEMENT OF POLICY

All District personnel are responsible for helping to create and maintain a workplace that 
is civil, welcoming, and inclusive. A respectful and professional workplace is essential to 
recruiting and retaining dedicated employees and delivering high-quality services to 
students and families.

The District prohibits the use of language, idioms, or expressions that perpetuates 
stereotypes, reflect implicit or explicit bias, or marginalize individuals or communities 
based on race, ethnicity, gender, gender identity or expression, slurs, derogatory 
comments, and culturally insensitive jokes or phrases.

All staff are expected to:

• Demonstrate behavior that reflects equity, integrity, and professionalism.
• Refrain from language or actions—whether intentional or not—that perpetuate 

harm or undermine the dignity of others.
• Communicate using language that is inclusive, affirming, and free of bias or 

stereotypes.

The District does not tolerate unprofessional, disrespectful, or disruptive behavior. 
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Violations of this policy may result in corrective or disciplinary action, up to and 
including termination.

A. All stakeholders (Board Members, Employees, Volunteers*, and Contractors and Visitors) 
Must are expected to:  

1. Conduct themselves in a civil and professional manner and treat each 
other and students with dignity and respect;

2. Exercise good judgement and resolve conflicts respectfully;

3. Recognize and respect cultural differences and lived experiences (race, 
gender, gender identity, ethnicity, sexual orientation, religion, linguistic, 
ability-based identities, etc.); 

4. Use language that is inclusive and affirming.  This includes using a 
person’s correct name and pronouns, avoiding gendered or stereotypical 
terms in professional communications, and refraining from language that 
may perpetuate cultural assumptions or systemic inequities.

5. Work honestly, earnestly, collegially and collaboratively with employees 
and others;

6. Listen actively to others’ perspectives, particularly when they differ from 
your own; 

7. Use sound personal or professional judgment when navigating interactions 
that may present safety concerns and report such incidents according to 
this policy;

8. Participate in the complaint resolution in good faith; and 

9. Report concerns and potential violations of this policy to a supervisor or 
Human Resources using the process outlined in the reporting procedures.

*Volunteers will be asked to sign a statement to indicate they understand and agree to 
follow this policy.

B. Managers and Supervisors Must Also:
1. Clearly communicate staff expectations under this policy; 
2. Promptly assess concerns and refer them to Human Resources;
3. Be mindful of how identity, power and bias can intensify harm; and 
4. Promote fair and consistent application of this policy.
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B. Understanding Context, Intent and Impact: 

While behavior must meet the definitions of “uncivil,” “unprofessional,” or 
“disrespectful” to be considered a violation, the following principles guide interpretation:

• Intent matters, but is not the only factor; impact on others is critical.
• Context matters, including the relationship between individuals, the cultural or 

linguistic background of the parties, and power dynamics.
• Discomfort alone is not a violation. Some disagreement, feedback, or conflict is 

normal in a healthy, functioning workplace.

When evaluating whether a behavior violates this policy, the intent behind the behavior, 
the impact on those involved, and the context in which the behavior occurred must all be 
considered.

• Intent refers to the purpose or motivation behind a person’s actions or words. 
While harmful intent is more likely to indicate a policy violation, even well-
intended actions can still cause harm.

• Impact refers to how the behavior is experienced or perceived by others. A 
person’s words or actions may still be harmful or inappropriate, even if the harm 
was unintended.

• Context includes the situational factors, cultural norms, existing relationships, 
emotional climate, and any history of prior conflict. Context is essential in 
distinguishing between discomfort caused by difficult but respectful conversations 
versus truly unprofessional or disrespectful conduct.

When determining whether a violation has occurred, the District will:

1. Consider whether a reasonable person, with knowledge of the relevant cultural 
and workplace context, would perceive the behavior as disrespectful or uncivil;

2. Give careful weight to the actual impact on the affected person(s), particularly 
those from historically marginalized or underrepresented groups;

3. Examine the intent, while recognizing that a lack of malicious intent does not 
absolve a person from accountability; and

4. Apply culturally responsive and trauma-informed practices throughout the 
resolution process.

Examples that do not typically violate this policy:

1. The normal exercise of supervisory or managerial responsibilities including, but 
not limited to, granting or denying requests of employees, responding to emails,  
work assignments and direction, appropriately administered counseling/coaching, 
disciplinary discussions or job performance evaluations, including constructive 
criticism, coaching and feedback regarding an employee’s conduct or work 
performance; 
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2. Direct communication delivered professionally between supervisor/manager and 
employee(s); 

3. Disagreements, misunderstandings, miscommunication or conflict situations 
where the behavior remains professional and respectful;

4. Legitimate responses to situations that require immediate action and may require 
a stern and frank dialogue; 

5. Differences of opinion and conflicting viewpoints that may be offensive to some 
individuals, so long as:

A. The ideas are presented in a respectful manner and at a time and place that 
are appropriate; and 

B. Such expression does not materially disrupt, and may not be reasonably 
anticipated to disrupt, the educational process or work environment.            

Culturally Informed Communication Norms

The District recognizes that communication styles are shaped by a person’s cultural 
background, upbringing, and lived experiences. What is considered “respectful,” 
“assertive,” or “professional” can vary across cultural groups and should not be narrowly 
defined by dominant or traditional norms. As such, communication should be interpreted 
within a culturally informed framework.

Examples of culturally informed communication styles include:

• Directness or Indirectness: Some cultures value direct, forthright 
communication, while others may prioritize indirectness and diplomacy to 
preserve harmony.

• Tone and Volume: Passionate or expressive speech—including raised voices, 
hand gestures, or animated facial expressions—may reflect cultural norms rather 
than anger or hostility.

• Eye Contact: In some cultures, avoiding eye contact is a sign of respect, not 
evasion or disengagement.

• Silence: Silence may be used intentionally to demonstrate respect, deference, or 
contemplation, rather than disengagement or defiance.

• Conflict Resolution Styles: Preferences for collaborative versus hierarchical 
problem-solving may differ across cultural groups.

District personnel should make a good-faith effort to understand and adapt to the wide 
variety of communication practices in a diverse workplace, especially before interpreting 
a behavior as uncivil, unprofessional, or disrespectful.

III.DEFINITIONS

A. District Personnel: solely for purposes of this policy, includes Board of Education 
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members, District employees, agents, volunteers and contractors.  or persons subject to 
the supervision and control of the District. 

B. Civility is defined as treating others with dignity, respect, and making a good faith effort 
to regard other’s feelings.  Corrective action may be taken by supervisors to enhance 
work performance.  The language used to correct or reinforce work standards must be 
respectful and work related.  It is important to note than civility standards must be 
interpreted through a cultural lens. Civility requires that even the most critical feedback 
be delivered respectfully, privately, and courteously.  Examples of civility include:

1. Treating others with dignity, courtesy, respect, politeness, and consideration;
2. Speaking in tones of voice that are appropriate for the circumstances;
3. Being respectful of others’ right to express their views, even if you disagree;
4. Managing conflict with others in a way that honors the dignity of each person.

C. Incivility deals with a broad range of behaviors.  Generally, incivility is defined as 
behavior that would cause a reasonable person to feel a sense of threat, cause undue 
stress, and/or cause disturbances of good order.  Incivility can be subtle or overt.  It may 
be a single event or may involve a continuing series of incidents and may involve the 
abuse of authority or position.  Incivility may be unintended or deliberately directed at 
another individual or group of people.  While incivility may be intentional or 
unintentional, its impact on others must be considered and addressed promptly.

Uncivil conduct for the purposes of this policy is defined as, but not limited to the 
following:

1. Using language, behavior, or tone that is hostile, threatening, intimidating, 
malicious, derisive, disdainful, or degrading to another individual;

2. Directing vulgar, obscene or profane gestures or words at another 
individual;

3. Taunting, jeering, or inciting others to taunt or jeer at another individual;
4. Engaging in excessively loud or aggressive verbal communication, 

including speaking in a manner that is perceived as hostile, or repeatedly 
interrupting someone during a time and setting where respectful dialogue 
is expected;

5. Using personal epithets, slurs, or other references as terms of abuse 
(including but is not limited to the “N” word), contempt, or hostility 
toward another individual;

6. Gesturing or behaving in a manner that puts another in fear of their 
physical safety, including invading their personal space after being 
directed to move away;

7. Physically blocking another individual’s ability to exit from a room or 
location;

8. Remaining in the area or on district property after being asked to leave.
9. Violating the privacy of another individual’s belongings (except for lawful 

searches by school officials conducted in connection with the 
administration of district rules and applicable laws: and/or
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10. Preventing reasonable expressions of differing viewpoints in a manner that 
is not disruptive or disrespectful particularly in settings where open 
dialogue is appropriate.

D. Disrespectful behavior is defined as discourteous, rude or offensive words, gestures or 
other behavior that may devalue and undermine a person and their dignity or self-esteem 
or creates an intimidating, hostile, abusive or offensive environment.  Examples of 
disrespectful and/or unprofessional behavior that are prohibited by this policy include, 
but are not limited to:

a. Bullying: bullying is a pattern of repeated behavior that a reasonable person 
would find hostile, offensive, intimidating, oppressive, subjugating, threatening, 
or not aligned with the District’s mission or values. Bullying behavior may take 
many forms including physical, verbal, and non-verbal acts or behaviors. 
Workplace bullying refers to repeated, unreasonable actions of individuals (or a 
group) directed towards an employee (or a group of employees), which is 
intended to intimidate and create a risk to health and safety of the individual.  
Workplace bullying may also involve repeated abuse or misuse of power. A 
single physical, verbal, or non-verbal act or behavior generally will not constitute 
bullying unless especially severe and egregious; 

b. Hostility/Intimidation: yelling, hostile or spiteful conduct, that is deliberate or 
repeated and/or causes harm to the targeted person’s or persons’ mental or 
physical wellbeing, safety, or economic status. This includes physical 
intimidation, non-verbal behavior such as: silent treatment or refusal to 
collaborate, unwanted touching, or isolation; using threatening or abusive 
language, profanity, or language that is intended to be or is perceived by others to 
be berating, rude, or coercive; 

c. Belittling conduct: name calling; playing unwelcome “pranks” on a person; 
making fun of someone or telling jokes at their expense; taking, vandalizing, or 
otherwise damaging a person’s personal or work property; spreading false 
information or rumors about someone; seeking submission or misuse of power, 
authority, rank, status, or other privilege;

d. Microaggressions: Microaggressions are subtle, often unintentional forms of 
discrimination that can appear as comments, questions, or behaviors that insult, 
invalidate, or exclude individuals from marginalized groups. They may be verbal 
or non-verbal behaviors that may demean, dismiss, or insult individuals or groups, 
particularly along lines of identity, status, or culture.  Patterns of such behavior 
may be addressed under this policy when they contribute to a hostile environment.  
They also include questioning someone’s citizenship, making assumptions about 
intelligence based on race or gender, or dismissing concerns about racism or bias.

e. Violence: throwing tools, office equipment, or other objects as an expression of 
frustration or anger or implying that one will act with violence as a method of 
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influencing the actions of others; 

f. Sabotage: intentionally interfering with a process of work or otherwise 
undermining a person’s work or withholding information; 

g. Invasive use of technology: using email, social media or other technology to 
harass or bully; using statements, photographs, video, or audio that could be 
reasonably viewed as malicious, obscene, threatening, or intimidating;

h. Intentionally making a false report of a violation of this policy.

IV. REPORTING PROCEDURES

A. Informal Complaint Process: District personnel may choose to immediately communicate 
in a respectful and professional manner to the individual engaging in behavior that is 
believed to violate this policy, explaining why their behavior is offensive, and asking them 
to stop. Often, communicating with the individual is effective because the person may not 
know that the behavior is inappropriate or offensive. Addressing situations informally 
when possible is encouraged. Informal resolution is encouraged where appropriate, but the 
District recognizes that power imbalances or identity-based dynamics may make this 
option unsafe or ineffective. In such cases, employees are encouraged to report the concern 
directly to a supervisor or HR Consultant.

B. Formal Complaint Process: If the behavior continues after it has been addressed through 
the informal process, the matter is to be reported in writing to a supervisor and/or manager 
or the HR Consultant assigned to their site/department. If the complaint or a concern is 
submitted in writing to the HR Consultant, an initial inquiry will be conducted to determine 
whether there is a reasonable basis to proceed with an investigation or take alternative 
action. If there is a reasonable basis to move forward, an HR Consultant (hyperlink in the 
distribution list)  and the supervisor will take appropriate and proportionate action to 
resolve the matter while adhering to any relevant statute, collective bargaining unit or 
district policies. 

An employee may obtain information from their supervisor, manager, or their designated 
HR Consultant about filing a formal complaint. (hyperlink in the complaint form) If the 
prohibited behavior or communication is coming from the supervisor, employees are 
encouraged to go to their next-level manager and/or HR Consultant. 

During the complaint process, the confidentiality of the information received, the privacy 
of the individuals involved, and the wishes of the complainant will be protected to as great 
a degree as is reasonably possible. During and after the review and resolution of the 
complaint, all parties, including witnesses when applicable, will be required to maintain 
strict confidentiality, unless otherwise authorized by law. Employees are expected to 
cooperate with and participate fully and in good faith by providing forthright, accurate, 
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complete, and timely information, including statements, testimony, evidence, etc., and to 
maintain the confidentiality of what is discussed as directed. The failure to cooperate in 
good faith may result in disciplinary action.

Any District action taken pursuant to this Policy will be consistent with requirements of 
applicable collective bargaining agreements, contracts, Minnesota Statutes, and District 
policies. The District will take such disciplinary action it deems necessary and 
appropriate, including warning, suspension or termination to end and prevent any further 
occurrences of disrespectful behavior. The District reserves the right to determine 
whether any type of behavior is disrespectful and injurious to the dignity of employee, 
stakeholders, students, and morale of the organization.

C. Complaints which fall under Board Policy 415: Discrimination, Harassment, Violence 
Retaliation, should be filed pursuant to that policy.

D. Concerns or complaints involving members of the Board of Education must be submitted 
in writing to the Board Chair and signed by the complainant. If the complaint concerns 
the Board Chair, it should be submitted to the Vice Chair. The Board will review the 
matter in consultation with the General Counsel and take appropriate action (Board 
Policy 212.00).  If there is a complaint against a member of the Board of Education, refer 
to Policy 212.00 - Complaints Against a Member of the Board of Education.

E. To ensure equity in enforcement, the District commits to trauma-informed, culturally 
responsive investigation practices and will take steps to ensure that individuals from 
underrepresented groups feel safe and supported when reporting disrespectful or biased 
behavior.

F. The district strictly prohibits retaliation against any individual who, in good faith, reports 
a concern under this policy or participates in an investigation.  Retaliatory actions 
include, but are not limited to, intimidation, reprisal or harassment. Staff engage who 
engage in retaliation may be subject to disciplinary action, up to and including 
termination.

Cross References: Policy 415.00:  Discrimination, Harassment, Violence and Retaliation 
Policy
Policy 212.00     Complaints Against a Member of the Board of Education
Policy 418.00     Gender Inclusion - Staff
Policy 500.00     Gender Inclusion - Students
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Inspire students to think critically, pursue their dreams and change the world. 2

Purpose
Report the progress on the following of B.I.G.G. programmatic goal:

● The amount of district funds dedicated to art and music 
will increase from $243 in FY25 to $284 per student in 
FY29.

Reporting parameters:

● Measure: Saint Paul Public Schools FY26 Adopted Budget approved by the School 
Board in June 2025 

● Metric: The per student amount for FY26 budgeted dollars in these areas
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About the Data
● FY26 SPPS Adopted Budget Programs Art and Music - Source: SPPS as defined by the 

Minnesota Department of Education Uniform Financial Accounting Reporting System (UFARS)

○ Art, Program Dimension 212 - Salary and benefits for visual art courses involving visual 
expression, including drawing, painting or printmaking, sculpture or pottery, other spatial 
disciplines such as architecture, and the history and theory of art.

○ Music, Program Dimension 258 - Salary and benefits for courses to impart the skills and 
knowledge necessary for the creation, understanding, and performance of music. 

● School Year 25-26 Estimated Enrollment - Source: SPPS

○ Estimated count of students in grades K-12 

● School Year 24-25 Arts Courses - Source: SPPS

○ Unique courses taught across SPPS for grades 6-8 for each quarter
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FY26 Art & Music Per Pupil

$8,653,017 31,080 $278
Total amount budgeted

SY25-26  (estimated) K-12 enrollment FY26 art & music per pupilArt  $3,800,000
Music  $4,853,017 

● $278 per pupil is allocated in the FY26 budget; $35 dollar increase per pupil 
from FY25; 22.5 percentage point increase from 2023-24; $6 per pupil away 
from FY29 target
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6
Arts Magnet 

Schools

(Arts Pathway)

34
Courses in 
grades 6-8

(SY24-25 Q1-Q4)

97
Courses in 

grades 9-12

(SY24-25 Q1-Q4)

24/7
Academic Yr

Summer
Extended Day 

(Alternative & 
Community)

1
Districtwide 

Celebration of 
Arts

(PreK-12)

Snapshot of Art & Music Investment
* Choir, Intermediate 
* Beginning Piano 
* Theatre Arts 1
* Visual Arts Exploration 
* Arts Literacy Exploration
* Ceramic & Sculpture Exp
* Media Arts

* Acting, Intermediate 
* DJ Mixing of Global Sound
* Musical Theatre
* Art History 
* American Indian Art, Adv
* Muralismo 
* World Music Appreciation
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Additional Interest?

● 2025-26 (FY26) Adopted 
Budget

● Budget Archive by Year

● 2025-26 SPPS District 
Course Catalog
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Thank You
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May 12 - September 26, 2025

100-Day Entry Plan: 
Coming Into Focus

Dr. Stacie Stanley 
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Guiding Values

● Achievement: Fostering academic success by taking action to increase 
student achievement through challenging and collaborative learning.

● Communications: Engaging with sincerity and honesty by using language that 
can be understood by all.

● Continuous Improvement: Pursuing excellence by identifying and 
strengthening what is working well and being flexible to change what is not.

● Collaboration: Working together in a respectful manner that values and 
honors families, staff, students and the community.

● Accountability: Holding ourselves to high standards for the outcomes of 
student achievement and operational, instructional and fiscal performance.

● Inclusive Culture: Embracing each individual’s culture, race, ethnicity, ability 
and identity.

Our Mission

At Saint Paul Public Schools (SPPS), our mission is both 
bold and simple: to inspire students to think critically, 
pursue their dreams and change the world.

About Saint Paul Public Schools

SPPS is Minnesota's second-largest school district, 
educating nearly 34,000 students across 68 schools. Highly 
trained and deeply dedicated staff, cutting-edge academic 
programs, and strong community support are among the 
district’s hallmarks. Our students speak more than 115+ 
languages, sharing their ideas and cultures with their 
classmates and teachers every single day.

SPPS Mission & Guiding Values
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SPPS Achieves Strategic Plan
FOCUS AREA

Systemic Equity

Identify and address institutional and 
systemic inequities

FOCUS AREA

Positive School & District Culture

Create a shared sense of community to build 
trust and collaboration within and outside our 
schools

FOCUS AREA

Program Evaluation & Resource 
Allocation

Evaluate the effectiveness of current 
programs and make informed adjustments 
and investments

FOCUS AREA

College & Career Readiness

Increase opportunities for students to 
envision their future, explore careers and 
prepare for postsecondary education

FOCUS AREA

Effective & Culturally Relevant 
Instruction

Provide instruction in ways that are 
responsive to each student so they stay 
engaged and feel valued in the classroom

FOCUS AREA

Family & Community Engagement

Provide more opportunities for families and 
community members to have input in district 
decisions

Long-Term Student 
Outcomes

● Decrease disparities in 
achievement based on race, 
ethnicity, culture and identity

● Increase achievement of 
English Learners

● Increase achievement of 
students receiving special 
education services

● Improve kindergarten readiness

● Increase academic growth in 
reading and math for all 
students

● Prepare all graduates for 
college, career and life
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Board Initiated Goals Governance (B.I.G.G.)
Student Outcome Goals Programmatic Goals

The percentage of SPPS students who are proficient in reading will 
increase from 34% in 2024 to 40% by 2029; the percentage of SPPS 
students learning English as a second language who are proficient in 
reading will increase from 7% in 2024 to 15% by 2029, as measured by 
the Minnesota Comprehensive Reading Assessments.

The percentage of school-aged children who live in Saint Paul and 
attend an SPPS school will increase from 60% in 2024 to 63% by 2029.

The percentage of SPPS students who are proficient in math will 
increase from 26% in 2024 to 31% by 2029, as measured by the 
Minnesota Comprehensive Mathematics Assessments.

The number of schools fully implementing the Whole School 
Restorative Practices model will increase from 1 in 2024 to 8 by 2029.

The percentage of SPPS students who complete a career inventory 
before graduation will increase from 78% of students in 2024 to 99% 
of students in 2029.

The amount of the district funds dedicated to music and arts will 
increase from $243 per student in Fiscal Year 2025 to $284 per 
student by Fiscal Year 2029 as outlined in the SPPS district budget.

The percentage of SPPS students who receive a passing grade in 
Civics and/or U.S. Government will increase from 84% in 2024 to 90% 
in 2029.

The percentage of SPPS students who graduate in 4 years will 
increase from 68% in 2023 to 80% in 2029; returning to pre-pandemic 
levels for all student groups.

The percentage of students earning a passing grade in Personal 
Finance will increase from implementation in September 2025 to 75% 
by June 2029.
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Entry Plan Phases
Listening
virtual and in-person meetings; attend community events; 
share updates through a variety of channels

1

Learning
review of all current policies, operating procedures, 
department protocols, oversight, school-based systems 
and structures

2

Evaluation
analyzing and synthesizing information gathered from 
stakeholders during phases 1 and 23

Leading
implementation process and sharing expectations across 
the system4
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27 

Focus Groups

51 

Events

4 

Thought 
Exchanges

42 

Group 
Outreaches

24 
Media 

Appearances

Listening & Learning
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Evaluation (Analysis)

SOAR (strengths, opportunities, aspirations, results) & Prevalent Themes

Roadmap for our work ahead. It honors what we do well while honing in with a 
laser-like focus on what we must improve. Most importantly, it centers the experiences 
of those we serve and commits us to action that creates meaningful change.

1. Reviewed all data (event/school visit artifacts, notes, listening session transcripts, 
exchanges, exchange ratings)

2. Coded/labeled and organized the according to sentiment and SOAR category
3. Combined smaller topics if necessary
4. Saturation
5. Verification
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STRENGTHS
What We Do Well

● Exceptional Diversity and Cultural Responsiveness
● Strong Staff Dedication and Relationships
● Innovative Student Placement and Support Services
● Operational Excellence in Support Services
● Career and College Readiness

OPPORTUNITIES
Areas for Enhancement 
and Innovation

● Achievement Disparities and Educational Equity
● Special Education Separation and Service Gaps
● Inconsistent Discipline and Behavioral Support
● Facility Inequities and Infrastructure Challenges
● Communication Gaps and Language Access
● Enrollment Decline and Marketing Challenges

ASPIRATIONS
Bringing Transformation 
into Vision

● Create Genuinely Inclusive Schools
● Establish Equity in Resources and Experiences
● Build Consistent, Relationship-Centered Systems
● Center Family Voice and Cultural Identity

Results ● Key Areas for Study and Goal Setting
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RESULTS
Key areas for study and goal setting

It is recommended that all of these areas will be examined through an overarching Belonging and Dignity lens, ensuring 
that our strategies strengthen rather than undermine students' sense of worth and connection to our schools.
The following key areas of study are not listed in an order of priority. 

 1 Facility Equity Assessment & Longitudinal Plan

 2 Family Communication and Language Access Standards

 3 Discipline and Belonging Review

 4 Achievement Gap Reduction & Academic Acceleration Initiative for every student group

 5 Staff Retention and Recruitment Strategy

 6 Marketing and Enrollment Recovery Campaign

 7 Special Education Programming Enhancement

 8 Analysis of Current Resource Allocation Models

 9 Continuous Improvement Infrastructure
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May 2025-September 2025

Achieving Greater Clarity: 
Next Steps November 2025-July 2026
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Our families and students are not asking for 
perfection. They are asking for consistency, 
equity, dignity, and follow-through. They are 

asking us to see them, hear them, and create 
systems that serve all children with the same 

excellence we provide to some.
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Superintendent Onboarding Report to the Board 
Saint Paul Public Schools 

Executive Summary 
Dr. Stacie Stanley began her tenure in Saint Paul Public Schools on May 12, 2025.  After 
several weeks of intensive listening, observation, and analysis, Dr. Stanley has gained critical 
insights into both the strengths that make our district unique and the opportunities that will allow 
us to illuminate, elevate, and extend excellence.  

Superintendent Stanley used a variety of outreach methods to interact with the SPPS and Saint 
Paul community: 

  

 

1 

Outreach Method Number Type 

Focus Groups 12 Principal + 1 

6 Student Listening Sessions 

5 Parent/Caregiver 

4 Director + 1 

Engagements 12 Festivals and Events 

23 School/District Meetings 

16  Partner 

Group Outreach 30 Department/School Visits 

12 Group & 1:1 Board Meetings 

21 SELT 1:1 Meetings 

Media Appearances 24 Broadcast, Print, Digital 

ThoughtExchange 4 Parent/Caregiver (1,002 Thoughts & 27,837 ratings) 

11th & 12th gr. Students (143 Thoughts & 5,550 ratings) 

Staff (692 Thoughts & 21,944 ratings)  

Partners (32 Thoughts & 412 Ratings) 
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Dr. Stanley used three prompts as a thread for all of her interactions: 

1.​ What is working well? 
2.​ In what ways does SPPS create spaces of inclusion and belonging? 
3.​ How might SPPS get even better?   

Our district serves a remarkably diverse student population with innovative programs that are 
recognized statewide and nationally. From our language immersion offerings to our specialized 
magnet programs, we demonstrate what is possible when we commit to providing engaging 
student-focused school and program options. Whether the outdoor programming offered at 
Battle Creek Elementary, the Unified Special Education Programming offered at Dayton’s Bluff 
or the IB offerings across the district, we have positioned ourselves to meet our mission to 
Inspire students to Think Critically, Pursue their Dreams, and Change the World. 

The voices represented in the analysis—particularly those of our students and 
parents/caregivers—provide both inspiration and urgency. They tell us what is working: 
dedicated teachers who go above and beyond, programs that honor cultural identity, and 
services that transform lives. However, this report also reveals significant challenges: 
persistent achievement disparities, inconsistent experiences of belonging, facility upkeep, 
systems that offer families a sporadic understanding of how to advocate for basic services and 
financial stability.  

The Strengths - Opportunities - Aspirations - Results (SOAR) framework provides a roadmap for 
our work ahead. It honors what we do well while honing in with a laser-like focus on what we 
must improve. Most importantly, it centers the experiences of those we serve and commits us to 
action that creates meaningful change. 

 
Retrieved from The Center for Appreciative Inquiry 

2 
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STRENGTHS: What We Do Well 

Exceptional Diversity and Cultural Responsiveness 

Saint Paul Public Schools stands out for the breadth and quality of our Heritage, Indigenous and 
World language and Culture programs. We offer more language options than most districts 
across the country, including one way immersion and dual immersion programs where students 
learn in environments that honor their heritage language. Many students earn Bilingual Seals 
that demonstrate mastery of a variety of languages and English including American Sign 
Language.  

Our Parent Academy program empowers families to navigate the educational system, with 
parents reporting they now know what questions to ask at conferences and understand 
concepts like GPA, reading levels, and comprehension. Our cultural liaison model provides 
critical support, with families reporting that “staff like our Karen liaison are well known” and 
maintain strong relationships with community and faith groups. 

SPPS works to ensure all staff demonstrate strong Intercultural competence skills and embeds 
training throughout professional development for our teachers. 

 

Strong Staff Dedication and Relationships 

Across all focus groups and interviews, the most consistent strength identified was staff 
commitment. Students at multiple schools praised teachers for being "really kind," noting that 
"all the teachers I have met here are really kind" and appreciating that they help students when 
needed. 

High school students specifically noted the importance of staff support systems, with one 
student explaining that "the staff work really hard for students at my school to not fall behind" 
and appreciating that counselors "keep you on it" regarding graduation requirements. 

One parent powerfully testified about our Birth to Three program, calling it "exceptional" and 
stating "I cannot say anything bad about it. They made it so easy coming to our house to 
evaluate our child.” This exemplifies the high-touch, family-centered approach that characterizes 
our best work. 

Innovative Student Placement and Support Services 

Our Student Placement Center is recognized by other districts in and outside Minnesota as a 
model, with visitors acknowledging they haven't found anyone doing better work in student 
enrollment services. The team screens 1,200-1,500 students annually with WIDA assessments 
and provides comprehensive welcome services, including health screenings, enrollment 
counseling, and translation support. 
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One staff member declared that we have moved to centralized enrollment that "has really 
helped take away bias that can happen for our families, and allowed them to make choices 
around what they feel is really important for their students based on space, eliminating any 
practice where schools might selectively accept or reject students.” 

Operational Excellence in Support Services 

Our Nutrition Services department demonstrates innovation and cultural responsiveness. We 
are one a few districts in Minnesota with a central kitchen, allowing us to produce large volumes 
of culturally relevant food and distribute it to schools efficiently. Staff work to make family recipes 
"as authentic as possible while meeting regulations," and engage students through taste tests 
where students receive purchasing power to show what they would actually buy. This focus 
serves to increase a sense of welcome and belonging for students and staff. 

Our technology infrastructure supports one of the largest one-to-one device initiatives in the 
state, with 40,000 iPads managed through our own systems. Most buildings have on-site 
technology support.  

Career and College Readiness 

SPPS has one of the most robust set of opportunities available for students in the East Metro. 
Students are able to engage in hands-on real world learning experiences in four career fields: 
Science & Medical, Human Services, Innovative & Emerging Technologies, and Business & 
Communications. Students are able to earn industry standard certifications during their high 
school career; equipping them to immediately enter the workforce if they so choose. Since 2019 
students have earned nearly 2,000 certifications in areas including Microsoft Office, Drone flight 
and several OSHA categories. Some SPPS comprehensive high schools provide access to 
CNA, Welding and Future Farmers of America (FFA). The AVID program provides students with 
the college preparation tools needed to succeed in post-secondary education.  Business 
partnerships are critical and we have numerous including the City of Saint Paul, 3M, Junior 
Achievement and Achieve Twin Cities to name just a few.   

OPPORTUNITIES: Areas for Enhancement and Innovation 

Achievement Disparities and Educational Equity 

Each stakeholder group expressed considerable concern that African American, Asian, Native 
American, some special education and some immigrant communities are "still not reaching their 
reading and math goals compared to their counterparts.” There is particular concern that many 
students started kindergarten on Zoom during COVID and are now "either a year or six months 
behind in their reading and math levels.”  One parent noted that "the report cards offered 
through MDE show that the math and reading and science in some of these schools are just 
heartbreakingly shockingly low." 

The need to increase reading skills was expressed by the majority of SPPS stakeholders. Even 
though there has been a concerted effort with the implementation of Systematic Instruction in 
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Phonological Awareness, Phonics, and Sight Words (SIPPS) and the teacher training that has 
occurred aligned with the Reading to Ensure Academic Development (READ) Act; we must 
strive for a deep implementation of a comprehensive and coherent district-wide system of 
literacy instruction.  

While the board has set B.I.G.G. goals for improvement, families want to see concrete progress 
and accountability. 

Special Education Separation and Service Gaps 

Concerning testimony from families of students with disabilities came from stakeholders who are 
troubled about access to learning in the general education setting. One parent explained that 
while services may be high quality, "you can make those places as nice as you want…you can 
make it the most beautiful special education classroom or school, and parents like me are still 
not going to want that for the child if it's completely separate from the general population of 
students.”  

Concerns about special education staffing were lifted from parents and some staff. Families 
offered ideas for increasing staffing stability to ensure that the service needs of every student 
with an IEP are consistently met with steady staff. 

Inconsistent Discipline and Behavioral Support 

Students powerfully articulated how discipline practices directly impact their sense of dignity and 
belonging. High school students identified inconsistency as a core concern and when 
consequences feel arbitrary or mood-dependent, students experience not just frustration but a 
fundamental questioning of whether they belong and are valued equally. 

Elementary students described similar challenges with collective discipline: 'Whenever 
somebody does something funny, the whole entire class gets in trouble.” For young learners 
who are trying to understand justice and fairness, whole-class consequences for individual 
actions communicate that their individual dignity is dependent on others' behaviors— based on 
feedback, there appear to be circumstances that are undermining the very foundation of 
belonging we work to build. 

A parent connected these discipline concerns to a broader need for and the importance of 
quality relationships, sharing that “students transition from elementary school, where we're 
feeding the young ones that this [personal relationship] is the dream,” and then “move to middle 
and high school, where relational support starts to teeter off.” This insight is critical, as 
dignity-centered discipline cannot exist without strong relationships. When students feel known 
and valued as individuals, discipline becomes an opportunity for growth and accountability 
rather than a threat to belonging. Discipline data support these conjectures.  

Facility Inequities and Infrastructure Challenges 

Our facilities serve as important learning spaces, and stakeholders provided thoughtful 
feedback about how we can make them even better. Stakeholders noted that some school 
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buildings benefit from more robust parent advocacy networks and resources while others who 
live in less wealthy neighborhoods, believe their voice is not as powerful or valued.  This creates 
an opportunity to establish more equitable processes that amplify voices from all 
neighborhoods, particularly those with working-class families who may have limited availability 
for daytime meetings. 

Students of all ages shared specific, actionable ideas for improving their learning 
environments—from climate control solutions in our older buildings to more welcoming 
aesthetics and enhanced playground facilities. Their detailed suggestions (colorful walls, diverse 
play equipment, improved air circulation) demonstrate their investment in their schools and 
provide a roadmap for facility enhancements.  

Communication Gaps and Language Access 

Internal and external stakeholder groups discussed the need for more timely and responsive 
communication throughout our organization. Although stakeholders have compassion for the 
“busyness” of all staff, they believe that late and at times non-response has eroded the trust in 
SPPS. They desire open and prompt communication across our system in every school and 
every department. 

Our investment in translation services, bilingual staff, and cultural liaisons demonstrates our 
commitment to language access. Now we have an opportunity to ensure these tools translate 
into consistent, excellent customer service experiences for every family at every entry point. 
Stakeholders want the services to have an impact on family engagement and student learning. 

Stakeholders helped us understand that having the right tools isn't enough—we need clear 
service standards and adequate and ongoing staff training to follow them effectively. Families 
shared that responsive communication—even when it's simply an open and honest update on 
progress—builds the trust and partnership essential for student success. Some noted that 
during busy periods, families may not receive the attentive welcome they deserve, and that 
while support staff engage with families when possible, their primary student-facing 
responsibilities limit this capacity.  With this in mind, stakeholders want all staff trained to use the 
language line and customer service strategies that are welcoming.   

This feedback creates a clear pathway forward: establishing district-wide communication 
protocols, customer service training, and response-time standards that ensure our families, and 
bilingual families in particular, experience the same welcoming, responsive service in every 
school, every time. 

Enrollment Decline and Marketing Challenges 

There is grave concern over finances. Families worry that cuts in programming will impact the 
success of their children and limit their preparation for life after high school. Many stakeholders 
are aware that the district has lost thousands of students to charter schools. Some staff have 
recognition that "we took it for granted" that families would automatically choose us. One leader 
noted, "We have schools, charter schools, that are bold enough to open up in our city and call 
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themselves St Paul City School." Despite decreased marketing budgets, charter school 
marketing has increased, creating an urgent need to tout our district strengths.  

ASPIRATIONS: Bringing Transformation into Vision 

Create Genuinely Inclusive Schools 

Create an inclusive space where students with disabilities have greater opportunities to play and 
learn alongside their typically abled students. 

●​ Increase greater access to the general education experiences such as morning meetings 
and opportunities for students to actively engage in recess.   

●​ Provide all staff with a foundational understanding of neurodiversity,  
●​ Incorporate creative human resource marketing tools to increase fill rates for special 

education staffing, 
●​ Increase unified learning opportunities throughout the school district, and ensure 

students with disabilities are visible throughout school life—in hallways, assemblies, field 
trips, and social activities. 

Establish Equity in Resources and Experiences 

Families desire "continual progress" toward achievement goals with "realistic" targets, culturally 
relevant classroom materials such as “[books] in the classrooms and in the hands of the 
students," where "children see themselves riding bikes in the story, being the hero of the story, 
just having fun and being a kid in the story." 

We must address concerns systematically, ensure technology refresh cycles match actual need 
rather than multi-decade renovation schedules, and eliminate the two-tiered system where 
some schools receive robust resources while others struggle. 

Non-binary students face daily barriers, including needing to navigate complex processes just to 
use the bathroom: One family shared that their student has to "get the bathroom pass, go down 
two flights of stairs, go across the building, talk to the front office staff who unlock a door, talk to 
the nurse, and then were able to use the bathroom if no one was in it."  Beyond infrastructure, 
"knowledge and training among staff" is critical, as gender-expansive students are repeatedly 
misgendered by "the bus driver, front office staff, substitute teachers, cafeteria staff"—requiring 
students to constantly educate adults rather than simply attend school in a way that they belong. 

Build Consistent, Relationship-Centered Systems 

Quality relationships are critical for students to learn. Research indicates that a sense of 
belonging precedes learning. As one parent powerfully stated about elementary school: "It was 
the relationship...my son went and met with his teacher, and the first thing he asked her was, 
‘How important are relationships?’ And she said, ‘Well, I've never had that question asked by a 
kid, but it's very important.’ Yet once students enter middle and high school, there’s a 
disconnect.”  
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Also, stakeholders, in particular parents and caregivers, shared concerns about safety and 
security. They want to make certain that SPPS is doing all that we can to protect their students' 
physical and psychological safety. We know from the research and audit through the partnership 
with the Violence Prevention Project Research Center that relationships are critical in 
establishing a strong culture and climate where everyone (adults and youth) understands the 
role they play in supporting safety in our schools and programs. 

We must extend human-centered relationship building throughout our K-12 schools, deeply 
implement  social emotional learning and maintain mental health supports, create consistent 
structures for teacher-family communication, and consistently implement trauma-informed 
approaches to discipline that maintain dignity. 

Center Family Voice and Cultural Identity 

Our families are at the center of the work of our district. As oneOutreach to families should not 
be seen as "fluff" but recognized for "providing a direct service" as "that direct connection with 
schools" for bilingual families. We must expand rather than contract these supports, particularly 
as some communities report "everybody wants to feel seen, everybody wants to feel heard, 
everybody wants to feel appreciated, but then when it shows up in attacks against each other," 
different communities feel "I'm not being seen in the district. My community is not appreciated in 
the district." 

RESULTS: Key areas for study and goal setting 
The following areas were identified based on the information outlined in the 
Strengths-Opportunities-Aspirations (S-O-A) sections of this executive summary. The “R” 
element of the SOAR Framework is designed to help organizations identify areas of focus and 
set goals and Key Progress Indicators (KPIs). Through collaborative strategic planning with our 
board and community, we will determine sequencing and establish specific, measurable goals 
and KPIs for each area. 
**Note: It is recommended that all of these areas will be examined through an overarching 
belonging and dignity lens, ensuring that our strategies strengthen rather than undermine 
students' sense of worth and connection to our schools. 
The following key areas of study are not listed in an order of priority.  
 

1.​ Facility Equity Assessment & Longitudinal Plan 
2.​ Family Communication and Language Access Standards 
3.​ Discipline and Belonging Review 
4.​ Achievement Gap Reduction & Academic Acceleration Initiative for every student group 
5.​ Staff Retention and Recruitment Strategy 
6.​ Marketing and Enrollment Recovery Campaign 
7.​ Special Education Programming Enhancement 
8.​ Analysis of Current Resource Allocation Models 
9.​ Continuous Improvement Infrastructure 

Conclusion 
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These 100 days have reinforced my conviction that Saint Paul Public Schools has extraordinary 
strengths—dedicated staff, innovative programs, and deep community connections—alongside 
urgent challenges that demand immediate attention and planning. The voices in this report 
provide both the inspiration and the roadmap for our work ahead. 

Our families and students are not asking for perfection. They are asking for consistency, equity, 
dignity, and follow-through. They are asking us to see them, hear them, and create systems that 
serve all children with the same excellence we provide to some. 

I am committed to transparent leadership that both leans into our hard truths and celebrates 
genuine progress. This SOAR framework (Strengths, Opportunities, Aspirations, Results) will 
serve as a blueprint as we engage our community in the development of our next strategic plan. 
Once our strategic plan is approved by the school board, I will commit to regular community 
monitoring and reporting to the board and community on our progress toward meeting the 
identified goals and key indicators of progress ()KPIs). Together, we will ensure that every 
student in Saint Paul Public Schools receives an education rooted in dignity and aimed at 
excellence that inspires critical thinking and allows EVERY SPPS student to pursue their 
dreams and change the world. 
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Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

1. Last revised in 2015

1. Transitioned to new policy format, 

which includes:

○ Policy Purpose

○ General Statement of Policy

○ Definitions

3

Policy Changes

Policy Purpose: The School Board is 

committed to maintaining a clear, 

transparent, and consistent process for the 

development, adoption, revision, and 

implementation of district policies. This 

policy is intended to underscore the critical 

role of the school board in policy 

development and to establish a framework 

that supports continuous and consistent 

policy-making efforts.

195



Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

Transitioned to new policy format, which 

includes:

○ Policy Purpose

○ General Statement of Policy

○ Definitions

4

Policy Changes

GENERAL STATEMENT OF POLICY: 

Formal guidelines are necessary to ensure the 

school community that the school system 

responds to its mission and operates in an 

effective, efficient, and consistent manner. A set 

of written policies shall be maintained and 

modified as needed. Policies should define the 

desire and intent of the school board and should 

be in a form that is sufficiently explicit to guide 

administrative action. All policies are subject to 

regular review to ensure alignment with best 

practices, legal requirements, and the evolving 

needs of the District.

196



Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

Transitioned to new policy format, which 

includes:

○ Policy Purpose

○ General Statement of Policy

○ Definitions

5

Policy Changes

“Definitions” - provides clear, 

unambiguous meanings for specific 

terms used within the document, 

important for terms that are technical, 

have a specific legal meaning, or could 

be easily misunderstood. By explicitly 

defining these words, the policy 

creates a shared vocabulary.
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Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

Does not 

include 

definitions.

6

Policy Changes 

“Substantive Change” – A substantive change occurs when a policy is modified 

in a way that meaningfully alters its purpose, scope, or effect. Substantive 

changes include:

● Purpose or intent: The overall goal or intent of the policy is revised.

● Scope of applicability: The group of people, situations, or areas the policy 

applies to is expanded or reduced.

● Requirements: The obligations, conditions, or standards individuals or 

groups must meet are added, removed, or altered.

● Processes or procedures: The steps, methods, or workflows required 

under the policy are changed.

● Rights or protections: The rights, benefits, or safeguards provided by the 

policy are increased, reduced, or removed.

● Legislative or regulatory updates: Changes are made to align with new or 

amended local, state, or federal laws or regulations.
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Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

Does not 

include 

definitions.

7

Policy Changes 

“Three readings” - the formal process of placing a proposed 

policy on the board agenda for three separate meetings 

before a final vote can be taken.

“Policy Work Group” (PWG) - A workgroup with the role and 

authority to exercise executive decision-making authority in 

approving updates, determining if a policy change is 

considered substantive, and advancing policies to the 

Committee of the Board or REgular Meeting of the Board of 

Education.
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Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

Does not include 

definitions.

8

Policy Changes 

“Purpose Statement” - a concise, high-level description of 

what the policy is intended to accomplish, and explains the 

"why" behind the policy, outlining its main objective, scope, 

and gives context to the policy.

“General Statement of Policy” - a broad declaration that 

outlines the core principles and values guiding the policy, 

expanding on the Purpose Statement by providing a more 

detailed overview of the policy's intent. 
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Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

Does not include 

definitions.

9

Policy Changes 

“Definitions” - provides clear, unambiguous meanings 

for specific terms used within the document, important for 

terms that are technical, have a specific legal meaning, 

or could be easily misunderstood. By explicitly defining 

these words, the policy creates a shared vocabulary.

“Emergency” - Emergency is a sudden, unexpected, 

serious event or unforeseen change in circumstances 

that requires urgent intervention.
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Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

Lists only the Superintendent 

or Board Chair.

10

Policy Changes

DEVELOPMENT OF POLICY 
Proposed policies or ideas shall be submitted to the 

superintendent or designee, or Board Chair or 

designee for consideration for placement on the 

agenda. The superintendent shall prepare the text 

for the first reading. 

202



Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

Does not have language to 

align with recent updates on 

other policies, to include 

“designee.”

11

Policy Changes 

Adoption of Policy

3. The Superintendent or designee shall establish 

procedures to inform the public of proposed policies or 

substantive policy revisions. This procedure shall 

provide for the broad dissemination of pending policy 

issues and shall further provide for a system that will 

allow for and encourage public comment regarding 

these issues. 
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Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

Three-readings were all done at the 

Regular Meetings of the Board of 

Education.

This change would make the 

Committee of the Board (COB) may 

serve as the first stop for a policy’s 

first reading in the three-reading 

process.

12

Policy Changes 

Adoption of Policy

7. Policy introduction and review at the 

Committee of the Board meeting may 

constitute the first reading. The second and 

third readings shall occur at Regular Meetings 

of the Board of Education.
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Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

Does not have this 

safeguard measure.

Added to ensure the Board 

retains final decision to 

require further development 

of a policy if, after the three-

reading process, the policy 

does not adequately reflect 

Board intent or district 

needs.

13

Policy Changes 

Adoption of Policy

8. If, after the third reading, the Board is unsatisfied with 

the proposed policy, it may, by majority vote, refer the 

policy back to the Policy Work Group (PWG) for 

reconsideration. The PWG shall address the Board’s 

concerns and resubmit the policy for a new first reading 

or, if revisions are non-substantive, advance the policy 

through the consent agenda process.
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Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

14

Policy Changes 

POLICY REVISIONS WITHOUT THREE READINGS

1. Revisions that are required owing due to a 

change in statute, rule, or other governmental 

mandate may be made through the consent 

agenda rather than through the three-reading 

process. 

206



Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

1. Requires a lengthy three-

reading process for each and 

every policy update, whether 

minor (no substantive change) 

or more complex alike.

1. This process is in addition to 

the policy’s initial review with 

the Policy Workgroup, and an 

introduction to the Board at the 

Committee of the Board 

meeting. 

15

Policy Changes

POLICY REVISIONS WITHOUT THREE READINGS

3. Minor editorial updates that do not affect the title or substance of 

the policy (e.g., typographical or formatting corrections) are exempt 

from the three-reading process and will be submitted to the 

Committee of the Board and Regular Meeting of the Board of 

Education for approval via the consent agenda.Minor editorial updates 

that do not affect the title or substance of the policy (purpose, scope, 

policy statement) do not need to go through the formal three-reading 

process. These include correction of typographical errors or formatting 

changes. to. 

● Stakeholders

● Policy Owner

● Contact person

207



Inspire students to think critically, pursue their dreams and change the world.

Policy 209.00 Development, Adoption, Implementation, and 

Monitoring of Policies

Current Policy:

1. Does not explicitly 

define or categorize the 

types of changes that 

would allow policy 

updates to be  exempt 

from the three-reading 

process.

1. Does not include 

who/what the Policy 

Workgroup is or their 

role.

16

Policy Changes

POLICY REVISIONS WITHOUT THREE READINGS

4. An addition of a Purpose Statement, General Statement 

of Policy, or Definitions that does not alter the scope or 

intent of the policy is not subject to the three-reading 

process.

5. The Policy Work Group is authorized to approve updates 

or advance policies to the Committee of the Board or to the 

Regular Meeting of the Board of Education for adoption.The 

Policy Work Group is authorized to approve updates or 

advance policies to the Board of Education Meeting for 

adoption.

208



Inspire students to think critically, pursue their dreams and change the world. 17

Questions?

Next: 

Third Reading at Regular Meeting on November 18, 2025

209



Adopted 6/17/2008, 12/xx/2025  
Saint Paul Public Schools Policy 209.00 Revised: 6/21/2011; 8/18/2015  
Reviewed: 2/23/2023  
 
209.00 DEVELOPMENT, ADOPTION, IMPLEMENTATION AND MONITORING OF POLICIES  

 
POLICY PURPOSE: 
The School Board is committed to maintaining a clear, transparent, and consistent 
process for the development, adoption, revision, and implementation of district policies. 
This policy is intended to underscore the critical role of the school board in policy 
development and to establish a framework that supports continuous and consistent 
policy-making efforts. 
 
GENERAL STATEMENT OF POLICY:  
Formal guidelines are necessary to ensure the school community that the school system 
responds to its mission and operates in an effective, efficient, and consistent manner. A 
set of written policies shall be maintained and modified as needed. Policies should 
define the desire and intent of the school board and should be in a form that is 
sufficiently explicit to guide administrative action. All policies are subject to regular 
review to ensure alignment with best practices, legal requirements, and the evolving 
needs of the District. 
 
DEFINITIONS: 
“Substantive change” - A substantive change occurs when one of the following takes 
place: a) the purpose or intent of the policy changes; b) the change expands or reduces 
who or what the policy applies to;; d) when there is a change in process or procedures; 
e) there is a change in rights or protections or f) legislative change - changes in local, 
state, or federal policy and legislation..  Clarifying language for clarity and readability 
would not be considered a substantive change. 
 

“Substantive Change” – A substantive change occurs when a policy is modified in a way 
that meaningfully alters its purpose, scope, or effect. Substantive changes include: 

●​ Purpose or intent: The overall goal or intent of the policy is revised. 
●​ Scope of applicability: The group of people, situations, or areas the policy applies 

to is expanded or reduced. 
●​ Requirements: The obligations, conditions, or standards individuals or groups 

must meet are added, removed, or altered. 
●​ Processes or procedures: The steps, methods, or workflows required under the 

policy are changed. 
●​ Rights or protections: The rights, benefits, or safeguards provided by the policy 

are increased, reduced, or removed. 
●​  Legislative or regulatory updates: Changes are made to align with new or 

amended local, state, or federal laws or regulations. 
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“Three readings” - the formal process of placing a proposed policy on the board agenda 
for three separate meetings before a final vote can be taken.  Review by the Committee 
of the Board can constitute a first reading. 
 
“Policy Work Group” (PWG) - A workgroup with the role and authority to exercise 
executive decision-making authority in approving updates, determining if a policy change 
is considered substantive, and advancing policies to the Committee of the 
Board/Regular Meeting of the Board of Education. 
 
“Purpose Statement” - a concise, high-level description of what the policy is intended to 
accomplish, and explains the "why" behind the policy, outlining its main objective, scope, 
and gives context to the policy. 
 
“General Statement of Policy” - a broad declaration that outlines the core principles and 
values guiding the policy, expanding on the Purpose Statement by providing a more 
detailed overview of the policy's intent.  
 
“Definitions” - provides clear, unambiguous meanings for specific terms used within the 
document, important for terms that are technical, have a specific legal meaning, or could 
be easily misunderstood. By explicitly defining these words, the policy creates a shared 
vocabulary. 
 
“Emergency” - Emergency is a sudden, unexpected, serious event or unforeseen 
change in circumstances that requires urgent intervention. 
 
DEVELOPMENT OF POLICY  
Proposed policies or ideas shall be submitted to the superintendent or designee, or 
Board Chair or designee for consideration for placement on the agenda. The 
superintendent shall prepare the text for the first reading.  

ADOPTION OF POLICY 
1. The Board shall give notice of a proposed amendment, rescission, or adoption of 
policy by placing the amendment, rescission, or adoption resolution on the Board 
agenda for three successive readings.  
 
2. The amendment, rescission, or adoption resolution shall be read at the first reading. 
Amendments may be offered anytime at the first, second, and  
third reading. The vote on the amendment, rescission, or adoption  
shall take place at the third reading.  
 
3. The Superintendent or designee shall establish procedures to inform the public of 
proposed policies or substantive policy revisions. This procedure shall provide for the 
broad dissemination of pending policy issues and shall further provide for a system that 
will allow for and encourage public comment regarding these issues.  
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4. The proposals shall be distributed and public comment shall be  
allowed, according to Board guidelines, prior to final school board  
action.  
 
5. A majority vote of the total membership of the school board shall be required to 
amend, rescind, or adopt a policy. A policy shall take effect as of the date of its Board 
action, unless otherwise specified in the text of the resolution or the wording of the 
motion.  
 
6. In the event of an emergency, a new or amended policy may be adopted by a majority 
vote of a quorum of the school board at the first or second reading. A statement 
regarding the emergency and the need for immediate adoption of the policy shall be 
read and included in the minutes. The emergency policy shall expire within one year of 
the emergency action. Before the expiration date, the Board may adopt the emergency 
policy permanently by means of the procedure detailed  
above.  
 
7. Policy introduction and review at the Committee of the Board meeting may constitute 
the first reading, and will include a roll call vote to formally advance the policy from the 
Committee of the Board.  The second and third readings shall occur at Regular Meetings 
of the Board of Education. 
 
8. If, after the third reading, the Board is unsatisfied with the proposed policy, it may, by 
majority vote, refer the policy back to the Policy Work Group (PWG) for reconsideration. 
The PWG shall address the Board’s concerns and resubmit the policy for a new first 
reading or, if revisions are non-substantive, advance the policy through the consent 
agenda process 
 
POLICY REVISIONS WITHOUT THREE READINGS  
 
1. Revisions that are required owing due to a change in statute, rule, or other 
governmental mandate may be made through the consent agenda rather than through 
the three-reading process.  
 
2. A Board director may request to remove such policy revision from the consent 
agenda and require that it be considered in three successive readings, as prescribed 
above. No second or vote shall be required to effect the removal of a policy revision 
from the consent agenda.  
 
3. Minor editorial updates that do not affect the title or substance of the policy (e.g., 
typographical or formatting corrections) are exempt from the three-reading process and 
will be submitted to the Committee of the Board and Regular Meeting of the Board of 
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Education for approval via the consent agenda. 
 
4. An addition of a Purpose Statement, General Statement of Policy, or Definitions that 
does not alter the scope or intent of the policy is not subject to the three-reading 
process. 
 
5. The Policy Work Group is authorized to approve updates or advance policies to the 
Committee of the Board or to the Regular Meeting of the Board of Education for 
adoption. 
 

 
IMPLEMENTATION OF POLICY  

1.​ The superintendent shall implement Board policies and develop 
administrative procedures, guidelines, and directives to provide greater 
specificity and consistency in the process of implementation. These 
procedures, guidelines, and directives, including employee and student 
handbooks, shall be subject to periodic review by the Board.  
 

2.​ Each Board member shall have access to the policy manual and a copy 
shall be placed in the office of each school. Manuals shall be available in 
the central office and online and made available for reference purposes to 
other interested persons.  
 

3.​ It shall be the responsibility of the Superintendent, employees designated 
by the Superintendent, and individual Board members to keep policy 
manuals current.  

REVIEW OF EXISTING POLICIES  
1.​ Policies must be reviewed on a periodic basis. The objective of the review is 

to determine whether the policy is still consistent with:  
● Best practice  
● The strategic direction of the District and  
● Changes in local, state or federal policy and legislation; and  
● Whether the policy meets the needs of students, families 

and staff.  
 

2.​ The review cycle may vary depending on the policy type and its 
scope, but three (3) years would be typical and there must be no 
more than five (5) years between policy reviews.  

 
LEGAL REFERENCES:  

Minn. Stat. § 123B.02, subd. 1  
Minn. Stat. § 123B.09, subds. 1 & 7  

CROSS REFERENCES: 
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FIRST READING:
Policy 507.00: School Sponsored 
Activities: Clubs

Regular Meeting of the Board of Education
October 21, 2025
Craig Anderson, Executive Director of Teaching and Learning

POLICY UPDATE
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Inspire students to think critically, pursue their dreams and change the world.

Policy 507.00 - School Sponsored Activities: Clubs

Current Policy:

1. Last revised in 2008

2. Transitioned to new policy format, which 
includes Policy Purpose

3. Update language to be clear

33

2

Policy Changes

1. Policy Purpose: The purpose is to provide 
students with supervised group activities 
that support their development and align 
with the school's educational objectives.

2. GENERAL STATEMENT OF POLICY
School-sponsored activities are an 
important part of the school experience. 
Student clubs that support student 
development and education will be allowed 
and will follow all laws, policies, and 
applicable rights and responsibilities in a 
school handbook. 
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Inspire students to think critically, pursue their dreams and change the world.

Current Policy:

1. 1. Organizations of students to provide 
group activities which are in conformance 
with the educational objectives of the 
school system shall be permitted to the 
extent that they contribute to the training 
and development of the student.

2. Such organizations or clubs shall be under 
the direction and supervision of regular 
school personnel and shall conduct their 
activities in accordance with the laws of the 
state, the policies of the Board and 
administrative regulations. 

3

Policy Changes

1. Student clubs and groups that enrich a 
student's education and development are 
permitted within the school system.

2. All student clubs and organizations must 
operate under the guidance of a school 
staff member. These groups are required to 
comply with all applicable state laws, 
school board policies, and administrative 
regulations.

Policy 507.00 - School Sponsored Activities: Clubs
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Inspire students to think critically, pursue their dreams and change the world.

Next Step: Second Reading at November 18, 2025 Regular Meeting

Questions?

4
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507.00 SCHOOL SPONSORED ACTIVITIES Current Policy 
 

I.     ​ PURPOSE 
  

The purpose is to provide students with supervised group activities that support their 
development and align with the school's educational objectives. 

  
II.    ​ GENERAL STATEMENT OF POLICY 

  
School-sponsored activities are an important part of the school experience. Student groups that 
support student development and education will be allowed and will follow all laws, policies, and 
administrative regulations.  
  
1. Organizations of students to provide group activities which are in conformance with the 
educational objectives of the school system shall be permitted to the extent that they contribute to 
the training and development of the student.  

1. Student groups that enrich a student's education and development are permitted within 
the school system. 

 
2. Such organizations or clubs shall be under the direction and supervision of regular school 
personnel and shall conduct their activities in accordance with the laws of the state, the policies of 
the Board and administrative regulations.  
 

2. All student groups and organizations must operate under the guidance of a school staff 
member. These groups are required to comply with all applicable state laws, school 
board policies, and applicable student handbook rules such as the Students Rights and 
Responsibilities handbook. 
 

LEGAL REFERENCES:  
 

 
CROSS REFERENCES:  
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FIRST READING:
Rescission of Policy 603.01:  School Day 
- Student Arrival And Departure Time

Regular Meeting of the Board of Education
October 21, 2025
Craig Anderson, Executive Director of Teaching and Learning

POLICY UPDATE
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Inspire students to think critically, pursue their dreams and change the world.

Policy 603.01 - School Day -- Student Arrival And Departure Time

Current Policy: 603.01

STUDENT ARRIVAL AND DEPARTURE TIME 1. Students 
shall arrive on the school grounds no earlier than (1) the 
starting time of the school breakfast program, if they are 
eating breakfast; or (2) the arrival time of the school bus on 
which they are regularly transported; or (3) fifteen minutes 
prior to the start of the school program in which they are 
enrolled. 2. At the conclusion of the school day, all students 
shall leave the building promptly unless they are engaged in 
a school-approved and supervised activity. 

2

Policy Changes

Language from Policy 603.01 - School Day -- Student Arrival And 
Departure Time would be combined with the proposed revisions to 
Policy 603.00 - Organization of School Calendar and School Day.

Current Policy 603.01 - School Day -- Student Arrival and 
Departure Time would be rescinded. 
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Inspire students to think critically, pursue their dreams and change the world.

Questions?

3

Next Step: Second Reading at November 18, 2025 Regular Meeting
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FIRST READING:
Policy 603.00:  Organization of School 
Calendar and School Day

Regular Meeting of the Board of Education
October 21, 2025
Craig Anderson, Executive Director of Teaching and Learning

POLICY UPDATE
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Inspire students to think critically, pursue their dreams and change the world.

Policy 603.00 - Organization of School Calendar and School Day

Current Policy:

1. Policy last revised in 2008

2. Combine current 603 and 603.01 School year and 
school day

3. Transitioned to new policy format, which includes 
Policy Purpose

See all updates to Policy 603
Organization of School Calendar and School Day

5

Policy Changes

1. Policy Purpose: The purpose of this policy is to provide 
for a timely determination of the school calendar and 
school day.

2. GENERAL STATEMENT OF POLICY:The school 
calendar and schedule of the school day are important 
to parents, students, employees, and the general 
public for advance, effective planning of the school 
year.
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Inspire students to think critically, pursue their dreams and change the world.

Policy 603.00 - Organization of School Calendar and School Day

Current Policy:

1. Only includes the calendar provisions.
2. Does not include language about Labor 

Day.
3. Does not include that a meet and confer 

process be used with bargaining units.

6

Policy Changes

A. The school calendar shall be adopted annually on or before 
February 1st by the school board.  It shall meet all provisions of 
Minnesota statutes pertaining to minimum number of school 
days and other provisions of law. The school calendar shall 
establish student days, workshop days for staff, provide for 
emergency closings and other information related to students, 
staff, and parents.
 
B. Except for learning programs during summer and flexible 
learning year programs, the school district will not commence an 
elementary or secondary school year before Labor Day. Days 
devoted to teacher’s workshops may be held before Labor Day.

 
C. Employee and advisory groups shall be provided an 
opportunity to participate in school calendar considerations 
through a meet and confer process.

225



Inspire students to think critically, pursue their dreams and change the world.

Policy 603.00 - Organization of School Calendar and School Day

Current Policy: 603.01

STUDENT ARRIVAL AND DEPARTURE TIME 1. Students 
shall arrive on the school grounds no earlier than (1) the 
starting time of the school breakfast program, if they are 
eating breakfast; or (2) the arrival time of the school bus on 
which they are regularly transported; or (3) fifteen minutes 
prior to the start of the school program in which they are 
enrolled. 2. At the conclusion of the school day, all students 
shall leave the building promptly unless they are engaged in 
a school-approved and supervised activity. 

7

Policy Changes
A. The superintendent or designee shall be responsible for 
developing a schedule for the student day, subject to review by the 
school board.  All requirements and provisions of Minnesota 
Statutes and Minnesota Department of Education Rules shall be 
met.

B. Students shall arrive on the school grounds no earlier than (1) 
the starting time of the school breakfast program, if they are eating 
breakfast; or (2) the arrival time of the school bus on which they 
are regularly transported; or (3) fifteen minutes prior to the start of 
the school program in which they are enrolled. 2. At the conclusion 
of the school day, all students shall leave the building promptly 
unless they are engaged in a school-approved and supervised 
activity. 
 
C. Proposed changes in the school day shall be subject to review 
and approval by the school board.
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Inspire students to think critically, pursue their dreams and change the world.

Questions?

8

Next Step: Second Reading at November 18, 2025 Regular Meeting
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Adopted: 8/23/1977 Saint Paul Public Schools Policy  
603.01 Revised: 6/17/2008 603.01 SCHOOL DAY -- STUDENT ARRIVAL AND 
DEPARTURE TIME 1. Students shall arrive on the school grounds no earlier than (1) 
the starting time of the school breakfast program, if they are eating breakfast; or (2) 
the arrival time of the school bus on which they are regularly transported; or (3) 
fifteen minutes prior to the start of the school program in which they are enrolled. 2. 
At the conclusion of the school day, all students shall leave the building promptly 
unless they are engaged in a school-approved and supervised activity.  
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Below is a draft of a new policy 603 that would replace 603 and 603.01 
603 Organization of School Calendar and School Day.  
 
I.     ​ PURPOSE 

  
The purpose of this policy is to provide for a timely determination of the school calendar and 
school day. 

  
II.    ​ GENERAL STATEMENT OF POLICY 

  
The school calendar and schedule of the school day are important to parents, students, 
employees, and the general public for advance, effective planning of the school year. 

  
III.  ​ CALENDAR RESPONSIBILITY 
 
Adopted: 1974 Saint Paul Public Schools Policy  
603.00 Revised: 6/17/2008 603.00 SCHOOL CALENDAR, SCHOOL YEAR, 
EMPLOYMENT YEAR The Board of Education shall approve the school calendar for 
each academic year on or before April 1 of the calendar year in which such academic 
year commences. The Board, upon the recommendation of the Superintendent, shall 
establish the employment year for employees of the Saint Paul Public Schools in 
accordance with the provisions of collective bargaining agreements.  

  
A. The school calendar shall be adopted annually on or before February 1st by the 
school board.  It shall meet all provisions of Minnesota statutes pertaining to minimum 
number of school days and other provisions of law. The school calendar shall establish 
student days, workshop days for staff, provide for emergency closings and other 
information related to students, staff, and parents. 

  
B. Except for learning programs during summer and flexible learning year programs, 
the school district will not commence an elementary or secondary school year before 
Labor Day. Days devoted to teacher’s workshops may be held before Labor Day. 
  
C. Employee and advisory groups shall be provided an opportunity to participate in 
school calendar considerations through a meet and confer process. 

 
  

IV.   ​ SCHOOL DAY RESPONSIBILITY 
  

A. The superintendent or designee shall be responsible for developing a schedule for 
the student day, subject to review by the school board.  All requirements and 
provisions of Minnesota Statutes and Minnesota Department of Education Rules shall 
be met. 

  
B. Students not enrolled in before school programs, shall arrive on the school grounds 
no earlier than (1) the starting time of the school breakfast program, if they are eating 
breakfast; or (2) the arrival time of the school bus on which they are regularly 
transported; or (3) fifteen minutes prior to the start of the school program in which 
they are enrolled. 2. At the conclusion of the school day, all students shall leave the 
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building promptly unless they are engaged in a school-approved and supervised 
activity.  

  
C. Proposed changes in the school day shall be subject to review and approval by the 
school board. 
 
 

Legal References:  ​ Minn. Stat. § 10.55 (Juneteenth) 
Minn. Stat. § 120A.40 (School Calendar) 

Minn. Stat. § 120A.41 (Length of School Year; Hours of Instruction) 
Minn. Stat. § 120A.415 (Extended School Calendar) 
Minn. Stat. § 120A.42 (Conduct of School on Certain Holidays) 
Minn. Stat. § 122A.40, Subds. 7 and 7a (Employment; Contracts; Termination) 
Minn. Stat. § 122A.41, Subds. 4 and 4a (Teacher Tenure Act; Cities of the First 
Class; Definitions) 
Minn. Stat. § 123A.30 (Agreements for Secondary Education) 
Minn. Stat. § 123A.32 (Interdistrict Cooperation) 
Minn. Stat. § 123A.35 (Cooperation and Combination) 
Minn. Stat. § 124D.126 (Powers and Duties of Commissioner; Flexible Learning 
Year Programs) 

Minn. Stat. § 124D.151 (Voluntary Prekindergarten Program) 
Minn. Stat. § 127A.41, Subd. 7 (Distribution of School Aids; Appropriation) 
Minn. Stat. § 645.44 (Words and Phrases Defined) 
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