CISD BOARD REPORT

A Summary of the Board of Trustees Meeting

® October 20, 2025

The Board of Trustees of the Corsicana Independent School District met in a Board Meeting
at 5:30 p.m. on Monday, October 20, 2025 at the Corsicana ISD Dr. Kent Rogers
Administration Building, 2200 W. 4th Ave., Corsicana, Texas. The meeting was called to
order by Brad Farmer, President of the Board of Trustees.

Call to Order
The meeting was called to order at 5:30 PM by Board President Brad Farmer. A Quorum was
determined.

Audience for Guests
There were no guest speakers.

Collins Scholarship Quarterly Update
Kasey Fegan and Hagen Barlow from Community National Bank and Trust updated the
Board of Trustees on the financial status of the James L. Collins Scholarship funds.

WRA Construction Method

On a motion by Dr. Seth Brown and seconded by Cathy Branch, the Board of Trustees voted
to approve Construction Manager at Risk (CMAR) as the delivery method for the 2025
November Bond.

Brad Farmer - Yay Kamar Chambers - Yay Dr. Seth Brown - Yay
Jamie Roman - Yay Cathy Branch - Yay Melissa Castillo - Yay
Chris Meankins - Yay

The motion passed unanimously.

Regional Day School Program for the Deaf

Dr. Margie Boulware gave an update on the RDSPD program. Dr. Boulware advised the
Board that the program purchases 2 Toyota Corolla vehicles out of necessity to transport
students of the program.

Optional Flexible School Day Program

On a motion by Cathy Branch and seconded by Jamie Roman, the Board of Trustees voted to
approve the Optional School Day Program Application as presented.

Brad Farmer - Yay Kamar Chambers - Yay Dr. Seth Brown - Yay

Jamie Roman - Yay Cathy Branch - Yay Melissa Castillo - Yay

Chris Meankins - Yay

The motion passed unanimously.



Consent Agenda
On a motion by Dr. Seth Brown and seconded by Cathy Branch, the Board of Trustees voted
to approve the Consent Agenda as follows;

Brad Farmer - Yay Kamar Chambers - Yay Dr. Seth Brown - Yay
Jamie Roman - Yay Cathy Branch - Yay

Chris Meankins - Yay

The motion passed unanimously.

Adjournment
The open meeting was adjourned at 5:55 PM.

Closed Session
The Board of Trustees convened into closed session at 6:00 PM.

The Board of Trustees reconvened into open session at 6:45 PM.

Action Taken as a Result of Closed Session
There was no action taken as a result of closed session.

Adjournment
The meeting was adjourned at 6:45 PM
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