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Mission Statement

District Mission:

The mission of the Tolar Independent School District, in partnership with the community, is to provide knowledge and skills for our students so they will be positive thinkers, hard
workers, and problem-solvers who contribute constructively to society.

Campus Mission:

Ignite Passion
Grow Together

Serve Others

Vision

Building tomorrow's leaders through education with pride in country, school, and self.

At Tolar Elementary we provide a safe and positive environment based on respect, collaboration, innovation and fun!
Campus Operational Visions
Culture
We are building a family-like community through intentional relationships by encouraging trust, respect, and acceptance for all who walk through our doors.
Instruction
All students will receive a meaningful student-centered education with high expectations and engaging instruction.
Assessment

Purposeful assessments will drive targeted instruction to form goals and ensure growth in every student.
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Value Statement
District Beliefs

We believe all students can learn when provided an environment of innovation and excellence.
We believe that all stakeholders form a vital partnership in the educational process.
We believe that students should be taught the value of service, honor, and patriotism.
We believe an environment that builds students of integrity and character is essential.

We believe a safe and nurturing environment is critical to student success.

Campus Beliefs

We believe in service to others.
We believe in relationships first, relationships always.

We believe that emotional and physical needs come before academic needs.

We believe our deep commitment to one another ensures a positive, supportive environment that better serves students.

We believe that kids come first, and we always do what’s best for them.

We believe that ALL truly means ALL. Everyone matters. Everything we do matters.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

L e LTSI Hawaiian/Pacific |Eco Militar Foster
White |His/Latino | African Asian |Indian / Alaskan W . y Spec Ed |G/T Bil/ESL
. . Isl Disadvan Connected Care
American Native
407 34 6 4 7 4 182 30 1 48 26 4
98% 8% 1% 1% 2% 1% 44% 7% 11% 6% 1%
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Student Learning

Student Learning Summary

Tolar Elementary
Generated by Plan4Learning.com

MATH Growth Data PK- 5
83%

Reading Growth Data PK- 5

81%
(3rd grade Reading 53%)
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ELAR STAAR Data - STAAR 2.0 New Format

One year comparable data from old format

ELAR

2021-2022
(Old format)

2022- 2023

85% Passing
56% Meets
30% Masters

Eco Dis

79% Passing
59% Meets
34% Masters

75% Passing
29% Meets
4% Masters

Eco Dis

65% Passing
26% Meets
3% Masters

68% Passing
39% Meets
6% Masters

Eco Dis

50% Passing
31% Meets
8% Masters

79% Passing 78% Passing 78% Passing (+3)

64% Meets 41% Meets 41% Meets (+12)

28% Masters 14% Masters 6% Masters (+2)
Growth N/A in 22-23 63% Met Growth

Eco Dis

76% Passing Eco Dis Eco Dis

60% Meets 76% Passing 72% Passing (+7)

20% Masters 34% Meets 31% Meets (+5)
14% Masters 3% Masters Same

82% Passing 86% Passing 84% Passing (+6)

56% Meets 57% Meets 54% Meets (+13)

32% Masters 14% Masters 14% Masters Same
Growth N/A in 22-23 60% Met Growth

Eco Dis

83% Passing Eco Dis Eco Dis

42% Meets 85% Passing 83% Passing (+7)

25% Masters 60% Meets 61% Meets (+27)
20% Masters 17% Masters (+3)

Tolar Elementary
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Math STAAR Data - STAAR 2.0 New Format
One year comparable data from old format

Math 2021-2022
(Old format)

2022- 2023

79% Passing
54% Meets
26% Masters

Eco Dis

83% Passing
48% Meets
24% Masters

64% Passing
21% Meets
7% Masters

Eco Dis

50% Passing
12% Meets
0% Masters

73% Passing
39% Meets
15% Masters

Eco Dis

54% Passing
23% Meets
8% Masters

81% Passing
52% Meets
26% Masters

Eco Dis

84% Passing
48% Meets
20% Masters

77% Passing

43% Meets

22% Masters
Growth N/A in 22-23

Eco Dis

81% Passing
42% Meets
12% Masters

68% Passing (+4)
30% Meets (+9)
10% Masters (+3)
69% Met Growth

Eco Dis

56% Passing (+6)
18% Meets (+6)
8% Masters (+8)

74% Passing
32% Meets
5% Masters

Eco Dis

54% Passing
21% Meets
4% Masters

86% Passing

43% Meets

14% Masters
Growth N/A in 22-23

Eco Dis

80% Passing
25% Meets
15% Masters

86% Passing (+9)
52% Meets (+9)
10% Masters

60% Met Growth

Eco Dis
83% Passing (+2)
52% Meets (+10)

13% Masters (+1)
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Tolar Elementary

Generated by Plan4Learning.com

EOY % On-Level
Readiness
21-22 70%
22-23 83%
23-24 81%
New measures were added in each area this year.
K-2 Reading Data
K-2 Kinder Second
20-21 EOY % On-Level 86% 73%
Text Reading Instructional C or above L or above
Comprehension
21-22 EOY % On-Level 79% 82% 86%
Text Reading Instructional C or above Instructional I or above L or above
Comprehension
22-23 EOY % On-Level 75% 87%
Text Reading Instructional I or above L or above
Comprehension
23-24 EOY % On-Level 91% 91%
Text Reading Instructional C or above L or above
Comprehension
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Student Learning Strengths

Kindergarten Reading On Level EOY 91%

2nd Grade Reading Growth 100%

2nd Grade Reading On Level EOY 91% Up from 75% in 1st grade

5th Grade Eco Dis and Non Eco Dis Math Meets both at 52% (NO GAP)
* Positive Growth in all STAAR areas except Sth Math Masters

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Learning gaps between eco dis and all students not closed in 4th and Sth Math. 4th 21% gap 5th 13% gap
Root Cause: Curriculum adjustment needed to meet the needs of eco dis learners.

Problem Statement 2 (Prioritized): Growth goal not achieved in Math and Reading. Math 4th 42% 5th 62% Reading 4th 35% 5th 43%
Root Cause: TIA and STAAR measure growth differently. Rewording is needed as well as a better understanding to track effectively.
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Priority Problem Statements

Problem Statement 1: Learning gaps between eco dis and all students not closed in 4th and 5th Math. 4th 21% gap 5th 13% gap
Root Cause 1: Curriculum adjustment needed to meet the needs of eco dis learners.

Problem Statement 1 Areas: Student Learning

Problem Statement 2: Growth goal not achieved in Math and Reading. Math 4th 42% 5th 62% Reading 4th 35% 5th 43%
Root Cause 2: TIA and STAAR measure growth differently. Rewording is needed as well as a better understanding to track effectively.

Problem Statement 2 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)

Accountability Data

* Texas Academic Performance Report (TAPR) data
¢ Student Achievement Domain

¢ Student Progress Domain

* Closing the Gaps Domain

Student Data: Assessments

¢ State and federally required assessment information

¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
¢ Local diagnostic reading assessment data

¢ Local benchmark or common assessments data

* Running Records results

¢ Texas approved PreK - 2nd grade assessment data

¢ State-developed online interim assessments

Student Data: Student Groups
¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data
Employee Data

¢ Professional learning communities (PLC) data
¢ Campus department and/or faculty meeting discussions and data

Parent/Community Data
* Parent surveys and/or other feedback
Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation

Tolar Elementary
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Goals

Goal 1: Student Achievement - The district will create and maintain a culture of high expectations in student performance through best practices and aligned
curriculum and resources.

Performance Objective 1: 65% of all students will achieve growth in math and reading in grades 4-10 as measured by end of year STAAR assessments.
(Strategic Success Measure: 100% by 2026)

HB3 Goal

District Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Students will set individual goals in math and reading to track growth on unit tests and benchmarks. Formative Summative
Strategy's Expected Result/Impact: Monitor student progress and growth through the year to intervene or enrich as Jan May July

needed to reach goals.

Staff Responsible for Monitoring: Teachers
Administration

Title I:

2.53

- ESF Levers:

Lever 5: Effective Instruction
- Targeted Support Strategy

Problem Statements: Student Learning 2

Tolar Elementary Campus #111903-101
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Strategy 2 Details Reviews

Strategy 2: Individualized practice plans will be given for each student in Math and Reading on IXL according to RIT Formative Summative

SCOTES. Jan May July

Strategy's Expected Result/Impact: Continued practice, reinforcement, and enrichment on skills individualized to
each student.

Staff Responsible for Monitoring: Teachers

Title I:

2.51,2.52,2.53

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

- Targeted Support Strategy

Problem Statements: Student Learning 2

Strategy 3 Details Reviews

Strategy 3: Conduct data meetings at each benchmark (MAP and Interim) as well as summative assessments such as unit Formative Summative
assessments to ensure multiple data checks for students to assess progress and make instructional adjustments. Jan May July

Strategy's Expected Result/Impact: Include data points throughout the year to monitor progress along the way to

growth goal.

Staff Responsible for Monitoring: Teachers

Administration

Title I:

2.51,2.53

- ESF Levers:

Lever 5: Effective Instruction

- Targeted Support Strategy

Problem Statements: Student Learning 2

Strategy 4 Details Reviews

Strategy 4: Utilize the TIA process to keep and discuss growth scorecards for each teacher and the students he/she teaches. Formative Summative

Strategy's Expected Result/Impact: Teacher track growth and adjust instruction to help students meet growth goals. Jan May July

Staff Responsible for Monitoring: Teachers

Administration

Title I:

2.534

Problem Statements: Student Learning 2
Tolar Elementary Campus #111903-101
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No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 2: Growth goal not achieved in Math and Reading. Math 4th 42% 5th 62% Reading 4th 35% 5th 43% Root Cause: TIA and STAAR measure growth
differently. Rewording is needed as well as a better understanding to track effectively.
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Goal 1: Student Achievement - The district will create and maintain a culture of high expectations in student performance through best practices and aligned
curriculum and resources.

Performance Objective 2: Economically Disadvantaged students will perform within 10 percentage points of All Students in all categories (Approaches,
Meets, & Masters) of subject area STAAR assessments.
(Strategic Success Measure: 100% by 2026)

HB3 Goal
Evaluation Data Sources: STAAR

Strategy 1 Details Reviews

Strategy 1: Identify low eco-dis students and monitor during data meetings at each benchmark (MAP and Interim) as well Formative Summative

as summative assessments such as unit assessments to ensure multiple data checks for students to assess progress and make

. . . J M Jul
instructional adjustments. an ay uly

Strategy's Expected Result/Impact: Include data points throughout the year to monitor progress along the way to
growth goal.

Staff Responsible for Monitoring: Teachers

Administration

Title I:

2.51,2.53

- ESF Levers:

Lever 5: Effective Instruction
- Targeted Support Strategy

Problem Statements: Student Learning 1

Tolar Elementary Campus #111903-101
Generated by Plan4Learning.com 16 of 28 October 21,2025 11:10 AM



Strategy 2 Details Reviews

Strategy 2: Individualized practice plans will be given for each student in Math and Reading on IXL according to RIT Formative Summative

Seores. . . . . cy e e g Jan May July
Strategy's Expected Result/Impact: Continued practice, reinforcement, and enrichment on skills individualized to
each student.

Staff Responsible for Monitoring: Teachers

Title I:

2.51,2.52,2.53

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

- Targeted Support Strategy

Problem Statements: Student Learning 1, 2

Strategy 3 Details Reviews

Strategy 3: Utilize the TIA process to keep and discuss growth scorecards for each teacher and the students he/she teaches. Formative Summative

Note low socio-ec students in these meetings. Jan May July

Strategy's Expected Result/Impact: Teacher track growth and adjust instruction to help students meet growth goals.

Staff Responsible for Monitoring: Teachers
Administration

Title I:
2.534

Problem Statements: Student Learning 1, 2

No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 1: Learning gaps between eco dis and all students not closed in 4th and 5th Math. 4th 21% gap 5th 13% gap Root Cause: Curriculum adjustment needed to
meet the needs of eco dis learners.

Problem Statement 2: Growth goal not achieved in Math and Reading. Math 4th 42% 5th 62% Reading 4th 35% 5th 43% Root Cause: TTA and STAAR measure growth
differently. Rewording is needed as well as a better understanding to track effectively.
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Goal 1: Student Achievement - The district will create and maintain a culture of high expectations in student performance through best practices and aligned

curriculum and resources.

Performance Objective 3: 92% of Prekindergarten students will meet end-of-year targets as measured by readiness assessments.

(Strategic Success Measure: 100% by 2026)

Evaluation Data Sources: Circle Assessment

Strategy 1 Details Reviews
Strategy 1: Continue to use High Quality Instructional Materials (HQIM). Formative Summative
Strategy's Expected Result/Impact: Access to guaranteed and viable curriculum Jan May July
Staff Responsible for Monitoring: District Administration
Campus Administration
Teachers
Title I:
2.51,2.53
Strategy 2 Details Reviews
Strategy 2: Use TIA teacher scorecard to track pre-k student growth progress with the Circle assessment. Formative Summative
Strategy's Expected Result/Impact: increase student growth from BOY to EOY Jan May July
Staff Responsible for Monitoring: Pre-K teachers
Administration
No Progress Accomplished 4 Continue/Modity x Discontinue
Tolar Elementary Campus #111903-101
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Goal 1: Student Achievement - The district will create and maintain a culture of high expectations in student performance through best practices and aligned

curriculum and resources.

Performance Objective 4: 90% of Kindergarten-3rd grade students will meet end-of-year targets as measured by readiness assessments.

(Strategic Success Measure: 100% by 2026)
HB3 Goal

District Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Reading on Grade Level by End of 2nd Grade

Evaluation Data Sources: Mclass Dibels
MAP

Strategy's Expected Result/Impact: Continued practice, reinforcement, and enrichment on skills individualized to
each student.

Staff Responsible for Monitoring: Teachers

Title I:

2.51,2.52,2.53

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

- Targeted Support Strategy

Strategy 1 Details Reviews
Strategy 1: Students will set individual goals in math and reading to track growth on unit tests and benchmarks. Formative Summative
Strategy's Expected Result/Impact: Monitor student progress and growth through the year to intervene or enrich as Jan May July
needed to reach goals.
Staff Responsible for Monitoring: Teachers
Administration
Title I:
2.53
- ESF Levers:
Lever 5: Effective Instruction
Strategy 2 Details Reviews
Strategy 2: Individualized practice plans will be given for each student in Math and Reading on IXL according to RIT Formative Summative
scores.
Jan May July

Tolar Elementary
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Strategy 3 Details Reviews

Strategy 3: Conduct data meetings monthly for DIBELS, as needed unit assessments, and after each benchmark Formative Summative
assessments (MAP) to ensure multiple data checks for students to assess progress and make instructional adjustments. Jan May July

Strategy's Expected Result/Impact: Include data points throughout the year to monitor progress along the way to

growth goal.

Staff Responsible for Monitoring: Teachers

Administration

Title I:

2.51,2.53

- ESF Levers:

Lever 5: Effective Instruction

Strategy 4 Details Reviews

Strategy 4: Utilize the TIA process to keep and discuss growth scorecards for each teacher and the students he/she teaches. Formative Summative

Strategy's Expected Result/Impact: Teacher track growth and adjust instruction to help students meet growth goals. Jan May July

Staff Responsible for Monitoring: Teachers

Administration

Title I:

2.534

No Progress Accomplished ﬁ Continue/Modify X Discontinue

Tolar Elementary Campus #111903-101
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Goal 2: Quality Teaching, Administrative, and Support Staff - The district will recruit, retain, and support highly effective educators by maintaining a
nurturing, positive, and professional environment based on continuous improvement.

Performance Objective 1: Meet or exceed 90% retention rate in each position category (teacher, non-teaching professional, paraprofessional and auxiliary).
(Strategic Success Measure: 90% by 2026)

Evaluation Data Sources: Exit and Stay Interview Results
Retention Data
New Hire Data

Shared Staff Schedules
Strategy 1 Details Reviews
Strategy 1: Continue to support and encourage staff through a yearly strategic plan created by staff, community supporters, Formative Summative
and administration.
Jan May July

Strategy's Expected Result/Impact: Staff are encouraged and supported in order to be effective with students.

Staff Responsible for Monitoring: Administration
Leadership Team
Events Team

Title It

2.534

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 2: Strategic Staffing, Lever 3: Positive School Culture

No Progress Accomplished a Continue/Modify x Discontinue

Tolar Elementary Campus #111903-101
Generated by Plan4Learning.com 21 0f28 October 21,2025 11:10 AM




Goal 2: Quality Teaching, Administrative, and Support Staff - The district will recruit, retain, and support highly effective educators by maintaining a

nurturing, positive, and professional environment based on continuous improvement.

Performance Objective 2: 100% of professionals will implement an aligned standards-based curriculum using HQIM in all core subjects.

(Strategic Success Measure: 100% by 2026)

Evaluation Data Sources: Professional Development Reports
Local Assessment Results

STAAR Results
Strategy 1 Details Reviews
Strategy 1: Create, discuss, and implement updated curriculum plans each six weeks to align with newly adopted HQIM in Formative Summative
Math, ELAR, and Phonics.
Jan May July

Strategy's Expected Result/Impact: Aligned Implementation of newly adopted HQIM.

Staff Responsible for Monitoring: Teachers
Administration

Title I:

2.52

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments
- Targeted Support Strategy

No Progress Accomplished 4 Continue/Modify

x Discontinue

Tolar Elementary
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Goal 3: Enduring Relationships with Stakeholders - The district will develop continuity and communication throughout the district with aligned systems,
processes, and partnerships.

Performance Objective 1: 90% or more of survey respondents will assign the district a positive rating on the annual district survey (parents, staff and
students).
(Strategic Success Measure: 90% by 2026)

Evaluation Data Sources: Survey results

Strategy 1 Details Reviews

Strategy 1: Maintain focused communication with all stakeholders through Parent Square, monthly newsletters, and Formative Summative

Facebook. Jan May July

Strategy's Expected Result/Impact: Ensure positive communication to keep stakeholders informed and engaged.

Staff Responsible for Monitoring: Teachers
Administrators

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished a Continue/Modity X Discontinue
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Goal 3: Enduring Relationships with Stakeholders - The district will develop continuity and communication throughout the district with aligned systems,
processes, and partnerships.

Performance Objective 2: All campuses will increase parental involvement by providing multiple opportunities for parents and stakeholders to participate in
activities.

Evaluation Data Sources: Sign-in sheets
Survey results
Yearly plan of events

Strategy 1 Details Reviews

Strategy 1: TES will create a calendar of events for the school year that includes campus family involvement events as well Formative Summative

as at least one parent event per grade level. Jan May July

Strategy's Expected Result/Impact: Multiple opportunities for parents to be involved in school activities.

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished ﬁ Continue/Modify X Discontinue
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Goal 4: Facilities and Resources - The district will plan for the effective use of resources including upgrading facilities with the future in mind.

Performance Objective 1: 100% of facilities will be evaluated annually and upgraded based on needs.
(Strategic Success Measure: 100% by 2026)

Evaluation Data Sources: Facilities evaluation tool and results

Strategy 1 Details Reviews
Strategy 1: Assess and address the needs of the current playgrounds to meet the needs of all students and their abilities. Formative Summative
Strategy's Expected Result/Impact: To ensure all students regardless of abilities can access the playground. Jan May July

Staff Responsible for Monitoring: Campus and District Administration

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished ﬁ Continue/Modity x Discontinue

Campus #111903-101

Tolar Elementary
25 of 28 October 21, 2025 11:10 AM

Generated by Plan4Learning.com




Goal 5: Safe, Healthy, and Nurturing Schools - The district will provide and maintain safe, healthy, and nurturing environments that promote character and
service to others.

Performance Objective 1: 100% of campuses will have access to mental health/counseling resources to support student well-being.
(Strategic Success Measure: 100% by 2026)

Evaluation Data Sources: Survey results
District expectations
Campus plans for student support

Strategy 1 Details Reviews
Strategy 1: The counselor is available for small group and individual support to all students as needed. Formative Summative
Strategy's Expected Result/Impact: Mental health and counseling needs of students met immediately. Jan May July
Staff Responsible for Monitoring: Counselor
Title I:
2.531
- ESF Levers:
Lever 3: Positive School Culture
No Progress Accomplished a Continue/Modify X Discontinue
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Goal 5: Safe, Healthy, and Nurturing Schools - The district will provide and maintain safe, healthy, and nurturing environments that promote character and
service to others.

Performance Objective 2: 100% of students will receive instruction in character education annually.
(Strategic Success Measure: 100% by 2026)

Evaluation Data Sources: District expectations
Campus plans

Strategy 1 Details Reviews
Strategy 1: Teach Character Strong PurposeFULL People Curriculum through counseling class as part of the SPECIALS Formative Summative
rotation for each grade level. Students will visit that class once a week and integrate learning vertically in families at the end J
. an May July

of each six weeks.

Strategy's Expected Result/Impact: Each student will receive instruction weekly in character education

Staff Responsible for Monitoring: Counselor

Administrator

Title I:

2.531

- ESF Levers:

Lever 3: Positive School Culture

No Progress Accomplished a Continue/Modify x Discontinue
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Goal 5: Safe, Healthy, and Nurturing Schools - The district will provide and maintain safe, healthy, and nurturing environments that promote character and
service to others.

Performance Objective 3: 100% of students will participate in a service project annually.
(Strategic Success Measure: 100% by 2026)

Evaluation Data Sources: Student survey results
Campus service project plan

Strategy 1 Details Reviews

Strategy 1: Create and carry out campus and /or grade-level service projects, including Funds for First Responders, Pantries Formative Summative
of Plenty, Veteran's Day Flags at the cemetery, Notes for Nursing Homes, and a Winter Wear Drive. Jan May July

Strategy's Expected Result/Impact: Living our mission- serve others

Staff Responsible for Monitoring: Teachers

Counselor

Administrator

ESF Levers:

Lever 3: Positive School Culture

No Progress Accomplished 4 Continue/Modify x Discontinue

Tolar Elementary Campus #111903-101

Generated by Plan4Learning.com 28 of 28 October 21,2025 11:10 AM




	Comprehensive Needs Assessment
	Demographics
	Student Learning

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1:  Student Achievement - The district will create and maintain a culture of high expectations in student performance through best practices and aligned curriculum and resources.
	Goal 2:  Quality Teaching, Administrative, and Support Staff - The district will recruit, retain, and support highly effective educators by maintaining a nurturing, positive, and professional environment based on continuous improvement.
	Goal 3:  Enduring Relationships with Stakeholders - The district will develop continuity and communication throughout the district with aligned systems, processes, and partnerships.
	Goal 4:  Facilities and Resources - The district will plan for the effective use of resources including upgrading facilities with the future in mind.
	Goal 5:  Safe, Healthy, and Nurturing Schools - The district will provide and maintain safe, healthy, and nurturing environments that promote character and service to others.


