Advisory Committee on Efficiency
Meeting Agenda
October 27, 2025
Location: Eddington Elementary School
5:30pm

1. Call meeting to order
2. Flag Salute
3. Standard Operating Procedure for requests between ACE Committee and RSU 63
Staff
4. Review of ACE Committee meeting minutes
a. September 3, 2025
b. September 29, 2025
5. Sub Committees
a. Transportation Update
b. Operational Costs Update
c. Facilities Update
d. Student Costs Update
6. Other
7. Next Meeting Dates
a. November 24, 2025 at 5:30pm, Holbrook Middle School
b. December 22, 2025 at 5:30pm, Holden Elementary School
c. January 26, 2026 at 5:30pm, Eddington Elementary School
d. February 23, 2026 at 5:30pm, Holbrook Middle School
e. March 23, 2026 at 5:30pm, Holden Elementary School
f. April 27, 2026 at 5:30pm, Eddington Elementary School (final Report and
dissolution due)

8. Adjournment



