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The foundation of success for 
our students and our school 
system is rooted in our Core 
Values that define the Spring 
Branch way: 

Every Child, Collective 
Greatness, Collaborative Spirit, 
Limitless Curiosity & Moral 
Compass 



Agenda
• District Policy and Regulations

• Timelines and Communications

• Composition of CIT

• Campus Improvement Plan

• CIT Meeting Documents

• Checkpoints and Follow-Ups



Legislation Behind It:

Education Code 11.253 (a) 
stipulates that districts shall 
maintain policies and procedures 
to ensure that effective planning 
and site-based decision making 
occur at each campus to direct 
and support the improvement of 
student performance for all 
students. 

Education Code 11.251 (b)-(e) 
stipulates that district’s policy and 
procedures shall establish 
campus-level planning and 
decision making. 



District Policy and Regulations
Local Board Policy Supporting It:

BQB (Local) 

• The campus-level advisory committee is established at each campus to advise the 
principal on campus improvement. This team is named the Campus Improvement 
Team (CIT) and shall advise the principal on those areas identified in BQB (Legal).

• A CIT shall be established on each campus to assist the principal. The team shall be 
chaired by the principal and shall meet for the purpose of implementing planning 
processes and site-based decision-making in accordance with Board policy and 
administrative procedures.

• The committee shall serve exclusively in an advisory role except that each 
committee shall approve staff development of a campus nature.



Timelines & Communications
January

• CIT election/lottery and nomination information and forms posted to SBISD 
website

February

• Nominations for elected members (district employees) due in Principal’s office

• Candidate forms for lottery (parent, business, and community representative) due 
in Principal’s Office

• Campaigning Period

• CIT Elections (district employees)/Lottery (parent, business, and community 
representative)

March

• Announcement and publication of CIT members

April*

• Combined CIT Meeting with current and new CIT members

May*

• First CIT Meeting with new members Only

May/Aug

• Mandatory District Training for CIT teams



Composition of CIT ⮚ 5-9 members of campus certified staff 
(elected)

⮚ 5-9 members of non-campus staff (lottery)

⮚ 1 district appointed member (appointed by 
district administration)

⮚ The  number of campus level members 
and the number of non-campus school 
members shall be equal (monitored by 
administration)

The CITs shall be comprised of 
a combination of certified 

professional campus-level and 
District-level staff, parents of 

students enrolled in the 
District, community members, 
and business representatives. 
The maximum number of CIT 

members is 18.



Composition of CIT During 
New Campus Administration 
Selections

The Campus Improvement Team plays an 
integral part in the District process when 
there is a need to select new administrators 
on campus.

• When selecting a new Principal for a 
campus, outgoing, incoming, and 
continuing CIT members may be asked to 
provide input during the Principal Profile 
process conducted by the Community 
Superintendent.

• Incoming and continuing CIT members will 
be asked to serve on the Principal 
interview process conducted by the 
Community Superintendent.  Outgoing CIT 
members will not be included in the 
Principal interview process.



Campus Improvement Plan

The CIT will assist the principal in establishing measurable 
Campus Performance Objectives (CPOs) & the Campus 
Improvement Plan (CIP) for the following school year, in 

implementing the plan, and in monitoring progress toward the 
achievement of the established performance objectives.



Campus 
Improvement 

Plan

❑ CIT assists in establishing 
goals and strategies 

❑ CIT assists in the allocation of 
funds for strategies

❑ CIT monitors the progress and 
participates in the Strategy     
Formative Review in 
November, January and 
March

❑ CIT gives input for the 
summative review at the end of 
the year



CIT Meeting 
Documents/Specific

s
• The CIT shall meet at a time and place 

to be determined by consensus of the 
members. At least three days notice 
shall be given, and the agenda will be 
posted in a public place. 

• The CIT shall inform parents about the 
Campus Performance Objectives (CPO) 
and the Campus Improvement Plan.  Six 
meetings will be held during the school 
year.

• A copy of each campus’ CIT agenda, 
minutes and sign-in sheet shall be 
submitted to the Department of 
Administration after each meeting. 



Coordinates the Following:

• Creates Timelines and Communications
• Updates CIT Names and Roles
• Assigns District Representative for CIT 
• Verifies Composition of CIT Meets 

Guidelines 
• Develops District CIT Training
• Checks for Timely Submission of 

Minutes 

Office 
of 
Administration



Increase In 
Student 
Achievement

SBISD's focus on literacy and 
numeracy has resulted in 
increased student performance 
and improved Texas Education 
Agency (TEA) accountability 
ratings for schools across the 
district. 

We thank our CIT members for 
their Collaborative Spirit as key 
stakeholders supporting student 
achievement on SBISD campuses 
district-wide. 



THANK YOU


	Slide 1: Spring Branch Independent School District  
	Slide 2
	Slide 3: Agenda
	Slide 4: Legislation Behind It:
	Slide 5: District Policy and Regulations
	Slide 6: Timelines & Communications
	Slide 7: Composition of CIT
	Slide 8: Composition of CIT During  New Campus Administration Selections
	Slide 9: Campus Improvement Plan
	Slide 10: Campus Improvement Plan
	Slide 11: CIT Meeting Documents/Specifics
	Slide 12
	Slide 13: Increase In Student Achievement
	Slide 14

