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CIT Meeting Minutes
August 25, 2025

The Campus Improvement Team met virtually on Monday, August 25, 2025. Members met via
zoom. This was our first meeting for the 2025-2026 school year. Each member introduced
themselves and stated their role in our committee. We reviewed the agenda and the dates for
our meetings this year. I shared that we would meet via zoom, and the last 2 meetings would be
in person here at EWE in our library. I provided the district CIT PowerPoint presentation to all
members present to review the significance of our work together.

The Campus Improvement Plan was briefly reviewed. I shared the 4 big Goals: Student
Achievement, Student Support, Safe Schools, and Fiscal Responsibility. Each goal has objectives,
and each objective has specific strategies to achieve the goal. Goal 1: Student Achievement has 7
objectives. Goal 2: Student Support has 3 objectives. Goal 3: Safe Schools have 3 objectives.
Goal 4: Fiscal Responsibility has 1 objective.

I discussed upcoming assessments for students, and we will discuss those data points in our
September meeting. We discussed that we dropped accountability status and are currently
labeled Comprehensive for 2 years. We are already very focused on our work with our
interventions starting earlier this year. A small math bootcamp began today and are more
targeted in our classroom support.

We reviewed the process for any budget amendments. If we must move funds from one area to
another, we will bring that information to CIT in our meetings or via email.

We reviewed the CIT dates for the year. The last 2 meetings will be held in-person in the EWE
library. All other meetings will be held via zoom.

CIT Dates:

Monday, August 25 at 3:00 via zoom.

Monday, September 15 at 3:00 via zoom.
Monday, October 20 at 3:00 via zoom.

Monday, January 12 at 3:00 via zoom.

Monday, April 6 at 3:00 in-person in our library.
Monday, May 4 at 3:00 in-person in our library.

If any date or time changes, I will notify everyone via email. Calendar dates and invitations have
been sent.

The members present had no other questions. The meeting was adjourned at 3:20 PM. The next
CIT meeting will be on Monday, September 15, 2025, at 3:00 PM via zoom.



