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NES Teacher Incentive Guide - SY24-25 (payout in SY25-26)

This incentive guide and its components applies to the teachers of all NES campuses in
school year 2024-25. These teachers are paid via the hospital model in school year 2025-
2026. In schoolyear 2026-27, NES teachers will be paid via the pay-for-performance
district-wide system.

Hospital Model
for NES

Incentive —

NES base
salary tied
to grade,
subject,
experience

How does the Hospital Model compensation model work?

NES teachers earn a differentiated base salary depending on grade, subject, and years of
experience. Please see compensation manual for NES base salaries.

Additionally, NES teachers whose end-of-year performance on T-TESS corresponds to a
NES effectiveness level of Progressing Il and above for SY 24-25 will receive an incentive
payout on top of their base salary. This is the last year that NES teachers will receive this
incentive payout; starting in SY26-27 they will be paid via the pay-for-performance district-

wide system.

How much do NES teachers earn as part of their incentive payout?

Based on a teacher’s TES proposed performance level (or NES effectiveness level), a NES
teacher may receive anywhere from 1-8% of their prior year salary as an incentive pay
disbursement in the following year.
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Elementary School

Middle School

High School

Progressing Il (1%)

$700-$920

$740-$920

$700-$960

Proficient | (4%)

$2,800-$3,680

$2,960-$3,680

$2,800-$3,840

Proficient Il (6%)

$4,200-$5,520

$4,440-$5,520

$4,200-$5,760

Exemplary land Il

$5,600-%$7,360

$5,920-$7,360

$5,600-$7,680

(8%)

How are T-TESS performance levels and NES effectiveness levels related?

All teachers receive their T-TESS end of year performance level in June (elementary/ middle
schools) or August (high schools). The Performance Management team conducts a
crosswalk between the T-TESS 5 performance levels (Improvement Needed, Developing,
Proficient, Accomplished, Distinguished) and the 6 NES effectiveness levels
(Unsatisfactory, Progressing |, Progressing Il, Proficient I, Proficient Il, Exemplary). The
Performance Management and Compensation teams then communicates the NES
effectiveness level and associated incentive pay to all NES teachers by September.

When do NES teachers receive their incentive payout?

NES teachers receive their incentive payout in two installments during the following school
year. For example, teachers who earn Accomplished on their SY24-25 T-TESS rating will
receive communication in September 2025 that their NES effectiveness level is Exemplary
I. They will then receive their payment of 8% of their base salary in two installments during
SY25-26 - the first half in September, and the second half in February.



