
       

CIT Meeting Minutes 

October 20, 2025 

 

The Campus Improvement Team met virtually on Monday, October 20, 2025. Members met via 
zoom.  This meeting was brief.  We spent some time reviewing the most current data points for 
grades 3, 4 and 5. Grade 3 shows some improvements in math checkpoints but is still struggling 
with reading assessments.  Grades 4 and 5 are showing improvement in both reading and math 

assessments.  Assessments offer the opportunity to check the progress toward mastery of the 
standards being taught, but also to see how students are doing with the reteach standards.  We 
have certified tutors supporting reading in grades 3, 4 and 5, and a group of math students in 

grades 3, 4 and 5. We also have a group of students in an intervention science group. 
 
We shared upcoming events in October and November.  We have district assessments October 21 

and October 22 for reading and math grades 3, 4 and 5. We have early release on October 23 
and 24 for parent conferences.  Red Ribbon week is October 27-31, culminating with a Book 
Character Parade and student pictures.  We will meet with grades 3, 4 and 5 to review the results 

of the PSAs and plan accordingly.  Our Fall Festival is now on Friday, November 14 and the next 
PTA meeting is on Wednesday, November 19 at 3:45 PM.   
 

We will adjust two dates for our spring Campus Improvement Team meetings.  In April, we will 
meet on April 20, and in May, we will meet on May 11.  This is due to spring semester tutorials.  
We want to make sure our teachers, and staff can attend the feedback sessions of the upcoming 
Campus Improvement Plan for the 2026-2027 school year.  The new dates are listed below.  The 

invitations have been updated on the calendar. 
 
CIT Dates: 

Monday, October 20 at 3:00 via zoom. 
Monday, January 12 at 3:00 via zoom. 
Monday, April 20 at 3:00 in-person in our library.  

Monday, May 11 at 3:00 in-person in our library.   
 
If any date or time changes, I will notify everyone via email.  Calendar dates and invitations have 

been sent.   
 
The members present had no other questions.  The meeting was adjourned at 3:22 PM. The next 

CIT meeting will be on Monday, January 12, 2026, at 3:00 PM via zoom. 
 


