
Support and Sustain
Budget 2026

March 13, 2025
School Committee Meeting



Topics

•Mission & Strategy
•Budget Development Timeline
•Funding for Public Education 
•Factors Influencing FY 2026
•Expenditure Forecast
•Steps to Balance the Budget
•Reductions/Cuts and Adds
•Q&A



Mission
Chelsea Public Schools is a gateway 
school system that welcomes and 

educates ALL students and families



Strategy: Bridge to Success 2.0



Factors Influencing Budget FY 2026

• ESSER funds ended
• Student Opportunity Act dollars – not a significant 

increase from FY 2025 – FY 2026
• Enrollment decreased by 60 students (~1M)
• Increasing salary costs (5%)



Budget Development

5
Approve

 and Vote

We m
ust 

get a
pprova

l fr
om SC to

 su
bmit t

o 

City
4

Balance
 & M

ake
 Crit

ica
l D

ecis
ions (

base
d on fe

edback
)

Afte
r d

eterm
ining th

e sh
ortf

all o
nce

 th
e re

ve
nue and updated exp

ense
s a

re 

known, w
e m

ust 
balance

 usin
g th

e fe
edback

 fr
om co

mmunity
.  L

ISTEN AND 

DECID
E3

Reve
nue - G

ove
rnor's

 Budget R
elease

d in
 January

The 10/1
 enrollm

ent d
eterm

ines t
he amt th

at th
e st

ate re
quire

s u
s t

o sp
end on our s

tudents.
 

So 1) h
ow m

any k
ids d

ict
ates h

ow m
uch

 m
ust 

be sp
ent to

 provid
e adequate educa

tio
n, 2

) w
ho 

will 
pay f

or t
his.

 This 
total m

in budget is
 th

en divi
ded btw

 st
ate and ci

ty 
funding - w

ho pays
?

Exp
ense

s -
 Update exis

tin
g co

sts
 fo

r in
flatio

n

Consid
er e

ffe
cts

 of  c
ost 

driv
ers 

su
ch

 as p
rogrammatic

 ch
anges, 

co
ntra

ct 
rate in

cre
ase

s, 
co

lle
cti

ve
 bargaining, h

ealth
 in

su
rance

 

incre
ase

s, 
etc.

21
Enrollm

ent -
 10/1

 Report 
to DESE

In th
e Fall, 

prelim
inary 

budget ta
sk

s o
cc

ur in
clu

ding re
porti

ng enrollm
ent to

 DESE w
hich

 

feeds i
nto th

e st
ate determ

ined fo
undatio

n (o
r m

inim
um) b

udget a
mt th

at M
UST be sp

ent.  

The st
udent c

ount a
nd demographics

 im
pacts

 th
e amt a

 dist
ric

t g
ets.

 



Enrollment Trends
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Expenditure Breakdown (FY2026)

•Salaries / Labor

•Employee Benefits

•Facilities (non-labor)

• Info Technology (non-labor)

•Professional Development

•Special Education (other than labor)

•Supplies / Books / Equip

•Transportation

•Utilities

  

2) EXPENSES 
Update existing 

costs for inflation



Baseline Expenditure Forecast
FY2026 COST DRIVERS

Item Amount Notes

Steps, COLA $7,819,000 Recent raises

Healthcare, Pension, etc.          $782,000 Rate is not certain yet; Estimate is 
higher than what is projected here

Special Ed Tuition $2,585,000 No longer able to prepay SPED 
Tuition

Transportation $255,000 Rate increases (ask Monica)

Utilities, insurance $102,000 Contractual increases

TOTAL $11,543,000
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   Revenue Type as a Percentage of Total Revenue





Budget Development Inputs

•Community Conversations  

• January 29, February 3 and February 10

•School Committee Meetings

• February 20, February 25, February 27, March 13, and March 20

•CPS Strategic Plan (2020-2026)

•School and Department Requests

4) Balance and make decisions from feedback and input



What We Heard from Our Community 
Conversations

What’s Working What’s Not Working

From Educators
• High Quality Instruction Materials
• Addition of MLE positions both at the 

schools and district level
• Addition of Special Education staff
• Addition of Social Workers 
• Addition of Counselors
• Happy about new building purchase

From Parents

• PreK
• ParentSquare
• Extended Learning

From Educators
• Look to cut licenses not being used
• ESS substitute services
• Extended Learning central office positions
• More Tier 2 training for teaching reading

From Parents

• More ESL classes at the Intergenerational 
Literacy Program

• More full day pre-K
• Down the road, expand Caminos 



Balancing: Shortfall Calculation (FLUCTUATES)

Anticipated Revenue:
Chapter 70 Aid $130,754,505

City Contribution (required minimum contribution) $  25,069,966

Total Aid (State + City) for CPS $155,824,471  (Required NSS = Foundation Budget)

Less Net Charter Sch Tuition - $  17,285,465  (This amt is part of our budget but must be sent to fund charter school students)

Total NSS/Foundation Budget Funding $138,539,006

Add Funding for Non-NSS (from City) $   7,111,546  (includes trans, crossing guards, rent, ILP/adult ed)

Add Amt Above Minimum (from City) $   3,121,835  (amt above min from city last year)

Total Budget $148,772,387  (net remaining for CPS)

Anticipated Expenses:
FY 24-25 Annual Budget (Revised) $140,625,220

Add Known Cost Increases $  11,543,000 

FY25-26 Annual Budget Preliminary $152,168,220 (includes cost adj for raises, health, utilities, major cont increases)

Anticipated Shortfall: $   3,395,833     
BALANCE 

SHORTFALL

● City increased amt above min by $2.1 million
● Superintendent worked with leaders to cut 

$1,323,500.



       Reductions/Cuts at the District Level
Category Details Amount
Reduce Professional Development DEEP Contract - Reduce $40,000

Reduce focused monitoring visits SchoolWorks $65,000

Reduce online services Tutoring (FEV, Renaissance Learning) $146,500

Reduce staffing in HR 1 Recruitment and Retention Specialist $100,000

Reduce mediation specialists 2 mediation specialists - equity $150,000

Special Education Contract Triangle contract $84,000

Special Education Staff at Webster 1 Clerk $50,000

Special Education Translators 2 translators (never filled) $100,000

Special Education - Braille Not needed $100,000

Buildings and Grounds Extraordinary Maintenance $300,000

Reduce extended learning REACH Director (vacant) $88,000

Information Technology Shift in carrier services - savings and 
reduce in refreshing of chromebooks

$100,000

Total $1,323,500 



Reductions/Cuts at the Schools

School Item (s) Notes

ELC Tutors (2) retirees

Berkowitz 1 MLE Teacher vacant

Kelly 1 grade 5 teacher not needed at the Browne

Chelsea High School 1 Assistant Principal



Adds/Conversions to Schools

School Item

ELC 1 Special Education Teachers

ELC 1 Special Education Teachers

ELC Convert 1 Physical Education Teacher to 
a Science Specialist

Hooks Special Education Inclusion Coach

Clark Avenue Convert:
Science to MLE
Math to MLE
History to MLE

Clark Avenue 1 MLE teacher



Adds/Conversions at District Level

Department Item

Special Education ESY Therapy Services 

Wellness Office Stipends for Navigators 

Wellness Office Stipend for Navigator PD

Wellness Office Safety Care and Trainees Stipends

Curriculum & Instruction Consumable Materials

Athletics Stipends for coaches



Remaining Budget Meetings

● March 20th: School Committee Budget Meeting (Virtual at 6:00 p.m.)

● March 27th:  School Committee Budget Adoption




