Spring Branch Independent School District

Edgewnn:l E|ern¢hiury Scheool
S?E}r KE:‘IIIFJ '-'\-'LlLl!.I Drivu

Houston, TX 77080

Phone 713-251-5400 = Fax 713-251-5&15

S I‘lnﬁ

Branc

Independent School District

Jessica Tejada, Principal

Gabby Cruz, Assistant Principal

CIT Meeting Minutes
September 15, 2025

The Campus Improvement Team met virtually on Monday, September 15, 2025. Members met via
zoom. During this meeting, I shared the list of our 2025-2026 Campus Improvement Team
members. I asked each member to sign in by typing their name in the chat and stating the role
they serve on the committee. We reviewed the agenda and the dates for our meetings this year.
I once again reviewed the dates and shared that the last 2 meetings would be in person here at
EWE in our library.

I briefly reviewed the budget amendment granted at the last meeting that those funds covered
our damaged student Chromebooks, purchasing a few Chromebook cases, chargers, and other
supplies needed to support this year’s goals. I shared the most current data points for grades 3, 4
and 5. Unit 1 math assessment has been taken. Our 4% and 5t grade students did well on this
assessment. Grade 3 students need to review the standards again and we will reassess them to
make sure they understand the addition and subtraction unit. Our plan is to focus 8-10 days of
intervention time on these standards they did not understand. In reading, the units are called
Modules. Module 1, 5t grade did okay for this one. We are reviewing the module information for
grades 3 and 4. More work is needed in these grade levels. We are addressing some of
instructional learning standards during tutorials, interventions, and extra small groups in class.
Our 5% grade science students are off to a good start. We are internalizing the curriculum
documents to better prepare and collaborate with the teachers for student success. This was a
brief meeting, but all information was shared, and no other questions were presented.

CIT Dates:

Monday, October 20 at 3:00 via zoom.

Monday, January 12 at 3:00 via zoom.

Monday, April 6 at 3:00 in-person in our library.
Monday, May 4 at 3:00 in-person in our library.

If any date or time changes, I will notify everyone via email. Calendar dates and invitations have
been sent.

The members present had no other questions. The meeting was adjourned at 3:18 PM. The next
CIT meeting will be on Monday, October 20, 2025, at 3:00 PM via zoom.



