
       

 
 

CIT Meeting Minutes 
April 7, 2025 

 
 

The Campus Improvement Team met on Monday, April 7, 2025, in our school library. We began 
with an overview of the agenda.  Our counselor gave an update on the parent engagement 
committee citing that our Family Fiesta was a great event with over 100 attendees.  A parent on 
the committee, Mr. Brito, agreed.  Others were happy to hear that the event was so well received, 
and we think that it might be our new yearly tradition to have it entitled “Family Fiesta”.  PTA did 
a great job organizing it.  We them immediately began with reviewing the Campus Improvement 
Plan from this school year to discuss if the strategies are working towards our year-end goals.  
We reviewed the four CIP goals: Student Achievement; Student Support; Safe Schools; and Fiscal 
Responsibility.  I gave on overview of each goal section.  The first goal is about our student 
achievement, along with growth goals, reading and math for K-2, and differentiated learning.  The 
second goal is about support students in Core Characteristics, Interventions, and Attendance.  
The goal of Safe Schools is everything with safety on our campus and teaching students how to 
engage with each other in ways that are safe and positive.  The last section (Fiscal Responsibility) 
deals with our administrative assistant and I meeting to make sure all funds support the CIP goals 
and needs of the campus. 
 
We took the time to read each strategy in Goal 1: Student Achievement.  Discussion was shared 
about adding more components of our DDI (Data-Driven Instruction) and notate the celebrations 
we have for our students.  Also, discussion around student data folders because we use them 
with students and a teacher noted that she even encourages them to share those with parents 
during parent conference times.  There was discussion around technology being accessible at 
home and for us to remind parents that all our online programs are free and can be used at 
home.  We shared the integration of our Retired Certified Tutors to our instructional plan and how 
well it is going.  They are a great part of our plan.  We want to budget for next year to include 
this in-class and pull-out support.  Members shared thoughts about our Emergent Bilingual and 
ESL students.  What strategies could we put in place to support their learning?  How can it be 
embedded in the curriculum for teachers?  We heard ideas such as additional professional 
development sessions, cross-curricular activities, intentional planning around the standards and 
language acquisition.  We also discussed the strategies used to support leadership opportunities 
for students and differentiation for all students in our Gifted and Talented program, as well as 
those who may not have qualified for the program but do show signs of academic and fine arts 
talents.  Lots of conversations in our committee work about standards-based learning and 
celebrations for students. 
 



Our next Campus Improvement Team meetings will be on May 12.  It will be in-person meeting to 
discuss, review, and choose strategies to support the draft plan of the Campus Improvement Plan 
for the upcoming school year (2025-2026).  We will meet in the library. 
 
 
CIT Dates: 
Monday, May 12 at 3:00 in-person in our library. 
 
If any date or time changes, I will notify everyone via email.  Calendar dates and invitations have 
been sent.   
 
The members present had no other questions.  The meeting was adjourned at 4:05 PM. The next 
CIT meeting will be on Monday, May 12, 2025, at 3:00 PM in person. 

 


