
 
MEETING AGENDA 

Campus Improvement Team Meeting 
Monday, April 7, 2025, at 3:00 PM 

EWE Library 
TOPIC:  

• 2025-26 Campus Improvement Plan Goals and 
Strategies – review and provide feedback to 
propose for next year 

• Campus Needs Assessment review 
• EWE Data 
• Other 

Attendees: CIT Members and guests 
Facilitator: Jessica Tejada and Gabby Cruz 

MEETING OBJECTIVES: 
• We will read the CIP and as a committee propose revisions, adjustments, and feedback on the strategies 

we used this year. 
• Review our campus needs. 
• We will begin to draft out the 2025-2026 plan. 
• We will review current EWE data and upcoming events. 

TO PREPARE FOR THIS MEETING, PLEASE: 
• We will meet in our school library. 

TIME MINUTES ACTIVITY 
  Welcome 

Committee Reports 
  CIP Draft out the 2025-26 Goals and Strategies 

Campus Needs Assessment  
  Upcoming events  

  • STAAR test: April 15, 23 and 30 
• Tutorials: Saturday, April 12 and 26 
• Afterschool tutorials: Monday, April 7, 14 and 28 
• Volunteer Breakfast: April 17 
• Teacher Appreciation Week: May 5-9 
• Science Dome: May 8 and 9 
• International Festival: May 16 
• PK, 1st, 2nd, 3rd, and 4th grade end of year ceremonies: May 22 
• Field Day: May 23 
• Kinder Graduation: May 27 
• Fifth Grade Graduation: May 28 
• Last day and early release: May 29 

  Requested Amendments may be through email or if in a scheduled meeting. 

  Other Items 

 
 

Monthly CIT Meeting Dates: 
Monday, August 26, 2024 Monday, March 3, 2025, at 3:00 
Monday, September 23, 2024, at 3:00  Monday, April 7, 2025, at 3:00 PM – In 

Person at Edgewood in our flex room 
(enter April checkpoint and start 2024-
25 Needs Assessment) 

Monday, November 18, 2024, at 3:00 
(enter Jan. checkpoints) 

Monday, May 12, 2025, In Person at 
Edgewood in our flex room at 3:00 PM 
(2024-25 Needs Assessment) 

 

 


