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Minutes of the Regular Meeting

The Board of Trustees
Commerce ISD

A regular meeting of the Board of Trustees of the Commerce Independent Schoot District
was held on September 15, 2025 at the Commerce ISD Administration Building. Vice
President Hendricks called the meeting to order, extended a warm welcome and announced
that a quorum was present. The meeting had been posted for the time and manner required
by law.

Board members present for the meeting were Mrs. Tamara Beadles, Mrs. Kristal Jackson,
Dr. LaVelle Hendricks, Mr. Wayne Pierce, Mrs. Ann Reel and Mrs. Abbie Harper. Mrs.
Kathleen Hooten was not present.

Executive Session...
Dr. Hendricks announced that the Board would convene in Executive Session at 6:05 p.m.
as allowed by Texas Government Code Section 551.071; 551.074; and 551.082.

Reconvene from Executive Session...
Dr. Hendricks announced that the Board ended its closed session at 7:03 p.m. on

September 15, 2025.

Opening Activities
Dr. LaVelle Hendricks led an invocation. The pledge to the American Flag was led by Mrs.
Abbie Harper, the pledge to the Texas Flag was led by Mrs. Ann Reel.

Citizens Comments
None

Consent Agenda

Mr. Wayne Pierce made a motion to approve the Minutes of the Regular Meeting of
August 18, 2025, the Special Meeting of September 9, 2025 and the Financial
Statements and Investment Reports of August 2025. Mrs. Ann Reel seconded the
motion. The motion carried. Dr. Lavelle Hendricks, aye. Mrs. Kristal Jackson, aye. Mrs.
Abbie Harper, aye. Mrs. Tamara Beadles, aye.

Consider Adopting 10:30 am as the Official Time (Snapshot) for Attendance of the
CHS Alternative Education Program (AEP)

Mrs. Abbie Harper made a motion to approve 10:30 am for the official time (snapshot)
for the AEP. Mrs. Kristal Jackson seconded the motion. The motion carried. Mr. Wayne
Pierce, aye. Mrs. Tamara Beadles, aye. Mrs. Ann Reel, aye. Dr. LaValle Hendricks,
aye.
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Consider Adopting a New Student Technology Acceptable Use Policy (AUP) Ensuring
Compliance with Texas HB1481 CIPA and COPA Requirements

Mrs. Tamara Beadles made a motion to approve the new AUP for Commerce ISD. Mrs.
Kristal Jackson seconded the motion. The motion carried. Mr. Wayne Pierce, aye. Mrs.
Abbie Harper, aye. Dr. LaVelle Hendricks, aye. Mrs. Ann Reel, aye.

Consider Appointing Mary Shockley and lan Zeringue Adjunct Faculty Members of
Commerce ISD

Mrs. Abbie Harper made a motion to approve Mary Shockley and lan Zeringue adjunct
faculty members of CISD. Mrs. Ann Reel seconded the motion. The motion carried. Dr.
LaVelle Hendricks, aye. Mrs. Kristal Jackson, aye. Mr. Wayne Pierce, aye. Mrs. Tamara
Beadles, aye.

Consider Appointing 25-26 School Health Advisory Council (SHAC)

Mr. Wayne Pierce made a motion to approve the Council as presented. Mrs. Tamara
Beadles seconded the motion. The motion carried. Mrs. Abbie Harper, aye. Mrs. Kristal
Jackson, aye. Dr. LaVelle Hendricks, aye. Mrs. Ann Reel, aye.

Consider Approval of a Resolution to Nominate Two (2) Candidates for
Reappointment to the Board of Directors for the Hunt County Appraisal District
Mrs. Ann Reel made a motion to approve the Resolution appointing Jim Bob Grove and
Paul Painter for reappointment. Mrs. Abbie Harper seconded the motion. The motion
carried. Mr. Wayne Pierce, aye. Mrs. Kristal Jackson, aye. Mrs. Tamara Beadies, aye. Dr.
LaVelle Hendricks, aye.
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informational Reports

Enrollment Update was Included, enroliment at 1534.
The Check Register was Included.

STAAR and TELPAS Results were discussed.

The Personnel Report for Sepiember was included.
Hall of Honor will be on Friday, October 3, 2025.

The Regular October Board Meeting will be held on Monday, October 20, 2025 at the
Central Administration Building with Closed Session beginning at 6:00 pm and Regular
Session beginning at 7:00 pm.

Board Member Comments
None

Adjournment...
Mrs. Tamara Beadles made a motion fo adjourn at 7:35 p.m. The meeting was adjourned.

Dr. La¥elle Héndricks, Vice President Mr. Wayfie Pierce, Secretary
CISD Board of Trustees CISD Board of Trustee



