
 

Thurgood Marshall Elementary 
 

#One Team, One Dream 

 

 

SDMC Meeting Agenda – Q1 
10-6-2025 

 

Agenda: 
1) Agenda Review and Approval 
2) 2025-2026 SDMC Set-up, Guidance, and Next Steps 
3) 2025-2026 Budget 
4) 2025-2026 Initiatives 
5) 2025-2026 Staffing 

a. Front Office, SLL Teacher, 1st Grade Self-Contained 
Teacher, Division District Leaders) 

Notes: 
Explanation of SDMC 
-Invited & reminded community members, but not present. 
 
Campus Action Plan & Indicators of Success (6) 

 

Next Steps: 
Next meeting Monday, January 12, 2026 
 

 

 


