Vickery Mill Elementary School Governance Council

8/28/2025 | 2:45 pm Vickery Mill Elementary School
SGC Website: https://www.fultonschools.org/domain/439

SGC Members Present

K. Alhadeff, Principal | A. Strickland, Teacher | H. Daniel, Teacher |A. Cromer, Parent | K. Stuart, Community Member |
K. Tompkins, Appointed Staff| K. Nelson, Community Member| A. Duckworth, Appointed Staff |

SGC Members Absent

C. Boydston, Parent | T. Jackson, Parent

Minutes

Call to Order & Establish Quorum
Action Item: Approve Agenda
Motion: Alhadeff
Second: Strickland
Approved Unanimously
Time: 2:45
Action Item: Approve Agenda
Motion: Alhadeff
Second: Stuart
Approved Unanimously
Time: 2:46
Action Item: Approve Previous Minutes
Motion: Alhadeff
Second: Nelson
Approved Unanimously
Time: 2:47
Discussion Item: Introduce Members
A. The council introduced new members.
Action Item: Approve Nominated Community Members
Motion: Strickland
Second: Tompkins
Approved Unanimously
Time: 2:48
Discussion Item: Elect New Officers (Chair, Vice Chair, Parliamentarian)
A. The council discussed officer positions. The council nominated Strickland as Chair, Daniel as Vice Chair, and
Nelson as parliamentarian.
Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian)
Motion: Tompkins
Second: Stuart
Approved Unanimously
Time: 2:50


https://www.fultonschools.org/domain/4390

Discussion Item: Staff Standing Committees (Budget and Finance, Outreach and Communication, and Principal
Selection)
A. The council staffed the committees. Budget and Finance-Tompkins, Duckworth, Strickland, Daniel, Stuart
Outreach and Communication-Nelson, Jackson, Boydston, Cromer, and Principal Selection-Strickland
Tompkins, Cromer.

Action Item: Staff Standing Committees
Motion: Staurt
Second: Strickland
Approved Unanimously
Time: 2:53
Discussion Item: Confirm Parent/Community Superintendent Advisory Council
A. The council discussed what the Superintendent Advisory Council entails. Ms. Cromer and Ms. Nelson
volunteered to sit on the council.
Discussion Item: Strategic Action Plan Update
A. Ms. Alhadeff shared that the plan is currently being developed with goals for reading and math. Our
goals will be higher targets due to being below district average. Ms. Alhadeff will share the strategic
action plan next meeting for approval.
Informational Item: Principals Update
A. Count day just past, and the school allotment guidelines were very tight this year. At one point we
earned a teacher, but then we lost some students, and we ended up minus 1 teacher. We were able to
keep the kindergarten paraprofessional to float between the 2 classes. Enrollment is currently at 350.
Discussion Item: Draft Next Meeting Agenda
A. The next meeting will be on Thursday, September 25" at 2:45pm at Vickery Mill Elementary. The council will
discuss the strategic action plan and discuss design thinking/new goals of the committee.
Action Item: Meeting Adjournment
Motion: Alhadeff
Second: Strickland
Approved Unanimously
Time: 3:07



