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CIT Meeting Minutes
September 23, 2024

The Campus Improvement Team met virtually on Monday, September 23, 2024. Members met via
zoom. We reviewed the agenda and the dates for our meetings this year. I provided updates
including our enroliment is now about 507, we are monitoring attendance and our campus goals.
I shared goals and checkpoints for the October Campus Improvement Plan meeting. We reviewed
Goal 1: Student Achievement with our Status of the Campus and current checkpoints for grades
3, 4 and 5 in math, science and reading. Our data is starting off well. We have started tutorials
and have about 75 students staying. We discussed encoding, decoding, ORAs and Math Progress
monitoring.

We reviewed Goal 2: Student Support and Goal 3: Safe Schools. Safety is an area we spent a lot
of time reviewing to share about the Fire Marshall visit and Region 4 3-year audit visit. The Fire
Marshall provided some areas for us to tidy up in the book room and reorganize some areas.
Region 4 safety auditor came to do a review of our campus and was here for about 90 minutes.
He has no findings to report to us. We will continue to practice high safety standards and have all
doors locked.

Goal 4 is about our consistent use of funds tied to the needs of the campus. We reviewed those
with our budget.

We reviewed the CIT dates for the year. The last 2 meetings will be held in-person in the EWE
library. All other meetings will be held via zoom.

CIT Dates:

Monday, November 18 at 3:00 via zoom.
Monday, March 3 12 at 3:00 via zoom.

Monday, April 7 at 3:00 in-person in our library.
Monday, May 12 at 3:00 in-person in our library.

If any date or time changes, I will notify everyone via email. Calendar dates and invitations have
been sent.

The members present had no other questions. The meeting was adjourned at 3:35 PM. The next
CIT meeting will be on Monday, November 18, 2024, at 3:00 PM via zoom.



