MEETING AGENDA
Campus Improvement Team Meeting
Monday, September 23, 2024, at 3:00 PM
Zoom Videoconferencing

TOPIC: Attendees: CIT Members and guests
Facilitator: Jessica Tejada and Gabby Cruz

e 2024-25 Campus Improvement Plan Goals and

Strategies
e EWE Data: BOY
e Other

MEETING OBJECTIVES:
o  We will review all beginning of year data for EWE.
o We will review the CIP and TIP goals and strategies.
o  We will review the strategies for goals based on our Needs Assessments.
o  We will review upcoming events.

TO PREPARE FOR THIS MEETING, PLEASE:
e Meet via zoom videoconferencing.

TIME MINUTES ACTIVITY

Welcome

Campus Updates — we have IXL and RazKid for students to use as online programs.
Safety visits — Fire Marshall and Region 4 3-year audit

Enrollment — 507 students

CIP and TIP 2024-25 Goals and Strategies

EWE Data: Beginning of Year
e Kand 1: Encoding and decoding
e 2n 31 4thgnd 5th: ORA (Oral Reading Analysis)
o K, 1%t 2" 39 4t and 5% Math Progress Monitoring
e Current Checkpoints — Status of the Campus

2024-2025 Budget Review

Requested Amendments may be through email or if in a scheduled meeting.

Other Items

Monthly CIT Meeting Dates:

Monday, August 26, 2024

Monday, March 3, 2025, at 3:00

Monday, September 23, 2024, at 3:00

Monday, April 7, 2025, at 3:00 PM — In
Person at Edgewood in our flex room
(enter April checkpoint and start 2024-
25 Needs Assessment)

Monday, November 18, 2024, at 3:00
(enter Jan. checkpoints)

Monday, May 12, 2025, In Person at
Edgewood in our flex room at 3:00 PM
(2024-25 Needs Assessment)




