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Topics
• 2026-2027 Budget Info.
• Other Financial Updates

 State Budget Impasse/Cash Flow
 Annual Financial Report & Audit Update
 Earned Income Tax/Board Report
 Food Service/Cafeteria Fund Board Report Update

2



2026-2027 Budget Info.



Act 1
•What is Act 1?

o Legislation passed in the Special Session of the Legislature in 2006. The Act 1 Index is the State's 
measure for determining property tax increases justified by wage inflation. Act 1 requires school 
districts to seek voter approval for tax increases greater than “the Act 1 Index.‘’ 

o Districts, if applicable, can apply for referendum exceptions if rate increases are needed to cover 
specific types of costs.

•How is the Act 1 Index Calculated?
o Each district's index is calculated separately for each fiscal year, and consists of two parts: the base 

index, and the district adjustment. 
o The statewide base index is the average of:

1) The percentage changes in wages statewide, and 
2) The percentage changes in school employee compensation costs nationwide. Thus, the base index reflects a rough 

measure of the rate of change in compensation costs. A district's adjusted index is the base Index plus an adjustment 
for lower wealth districts. The adjustment is based on a district's relative wealth, with the lowest wealth districts 
receiving the largest upward adjustments to the base Index.

o District adjustment:
• School Districts with a market value/personal income aid ratio (MV/PI AR) greater than 0.4000, receives an 

adjustment to their index by the value of their index is adjusted upward by multiplying the base index by the sum of 
0.75 and their MV/PI AR.

• For the 2026-27 Fiscal Year, BSSD 2025-2026 MV/PI AR is 0.4796
4



Referendum Exceptions
• What are Referendum Exceptions?

• Allows District’s to increase taxes above the Act 1 index based on the 
applicable and approved referendum exception amount(s).

• 3 Types of Referendum Exceptions
1) School Construction

 Grandfather Indebtedness
 Electoral Debt

2)     Special Education Expenditures
3) Retirement Contributions

• For the 2025-2026 budget, no school district that receives adequacy 
supplement funding shall seek an Act 1 referendum.  BSSD received an 
adequacy supplement for FY 2024-25. MUST DO OPT OUT RESOLUTION.

• Will the above remain the same for 2026-2027?  Unknown with State 
Budget Impasse
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Act 1 Index History
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BSSD Adjusted Act 1 Index vs. Base Index

Base Index: Big Spring SD


Base Index

		Pennsylvania Department of Education

		Act 1 Index

		As of 9/30/2024

		Use for School Year:		2025-2026		2024-2025		2023-2024		2022-2023		2021-2022		2020-2021		2019-2020		2018-2019		2017-2018		2016-2017		2015-2016

		Statewide Average Weekly Wage		$   1,284.42		$   1,239.02		$   1,173.68		$   1,114.93		$   1,064.89		$   1,032.53		$   1,010.43		$   988.43		$   966.87		$   942.40		$   919.40

		Employment Cost Index		161.60		155.00		147.80		143.60		140.60		136.70		132.90		129.80		126.50		123.60		120.90

		Percent (%) Increase - SAWW		3.7%		5.6%		5.3%		4.7%		3.1%		2.2%		2.2%		2.2%		2.6%		2.5%		2.4%

		Percent (%) Increase - ECI		4.3%		4.9%		2.9%		2.1%		2.9%		2.9%		2.4%		2.6%		2.3%		2.2%		1.4%

		Base Index:		4.0%		5.3%		4.1%		3.4%		3.0%		2.6%		2.3%		2.4%		2.5%		2.4%		1.9%







BI Chart

		Pennsylvania Department of Education

		Act 1 Index

		As of 9/30/2024



		Use for School Year:		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026

		Base Index:		1.9%		2.4%		2.5%		2.4%		2.3%		2.6%		3.0%		3.4%		4.1%		5.3%		4.0%





Act 1 Base Index



Base Index:	

2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	2025-2026	1.9E-2	2.4E-2	2.5000000000000001E-2	2.4E-2	2.3E-2	2.5999999999999999E-2	0.03	3.4000000000000002E-2	4.1000000000000002E-2	5.2999999999999999E-2	0.04	







BSSD Adj Index

		AUN		School District		County		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27

		115210503		Big Spring SD		Cumberland		2.2%		2.7%		2.4%		3.1%		3.2%		3.0%		2.9%		3.2%		3.7%		4.3%		5.1%		6.5%		5.0%



		AUN						2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27

		115210503				Big Spring SD		2.2%		2.7%		2.4%		3.1%		3.2%		3.0%		2.9%		3.2%		3.7%		4.3%		5.1%		6.5%		5.0%

						Base Index:		1.7%		2.1%		1.9%		2.4%		2.5%		2.4%		2.3%		2.6%		3.0%		3.4%		4.1%		5.3%		4.0%

								2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27

						Base Index:		1.7%		2.1%		1.9%		2.4%		2.5%		2.4%		2.3%		2.6%		3.0%		3.4%		4.1%		5.3%		4.0%		3.5%

						Big Spring SD		2.2%		2.7%		2.4%		3.1%		3.2%		3.0%		2.9%		3.2%		3.7%		4.3%		5.1%		6.5%		5.0%		4.3%



BSSD Adjusted Act 1 Index vs. Base Index



Base Index:	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	1.7000000000000001E-2	2.1000000000000001E-2	1.9E-2	2.4E-2	2.5000000000000001E-2	2.4E-2	2.3E-2	2.5999999999999999E-2	0.03	3.4000000000000002E-2	4.1000000000000002E-2	5.2999999999999999E-2	0.04	3.5000000000000003E-2	Big Spring SD	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2.1999999999999999E-2	2.7E-2	2.4E-2	3.1E-2	3.2000000000000001E-2	0.03	2.9000000000000001E-2	3.2000000000000001E-2	3.7000000000000005E-2	4.2999999999999997E-2	5.0999999999999997E-2	6.5000000000000002E-2	0.05	4.2999999999999997E-2	
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Act 1 Index – Future Outlook

Source:  PA Independent Fiscal Office - IFO - File Download 7

http://www.ifo.state.pa.us/download.cfm?file=Resources/Documents/IFO_PASBO_Oct_2024.pdf


BSSD Historical Aid Ratio Financial Data
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Fiscal Year Market
Value

Personal
Income WADM

MV per
WADM

Market Value
Aid Ratio

PI per
WADM

Personal 
Income

Aid Ratio

Market Value 
/ Personal 

Income
Aid Ratio

2013-14 $1,268,845,129 $407,520,377 3355.771 $378,108 0.5035 $121,438 0.5950 0.5401
2014-15 $1,291,515,110 $488,367,305 3292.652 $392,241 0.5018 $148,320 0.5344 0.5147
2015-16 $1,305,832,202 $446,151,691 3,241.308 $402,871 0.4940 $137,645 0.5686 0.5238
2016-17 $1,343,609,627 $470,444,010 3,189.739 $421,228 0.4947 $147,486 0.5620 0.5216
2017-18 $1,349,739,658 $487,213,215 3,152.095 $428,203 0.4846 $154,568 0.5617 0.5153
2018-19 $1,408,727,067 $498,679,511 3,094.712 $455,204 0.4696 $161,139 0.5410 0.4981
2019-20 $1,430,277,005 $561,016,859 3,047.166 $469,379 0.4585 $184,111 0.4952 0.4731
2020-21 $1,486,858,568 $597,875,306 3,036.443 $489,671 0.4560 $196,899 0.5084 0.4769
2021-22 $1,511,387,582 $538,018,932 3,063.730 $493,316 0.4576 $175,609 0.5701 0.5025
2022-23 $1,618,998,103 $513,133,770 2,976.485 $543,929 0.4343 $172,395 0.5706 0.4887
2023-24 $1,689,800,758 $599,787,918 3,004.702 $562,385 0.4214 $199,616 0.5738 0.4823
2024-25 $1,781,708,777 $598,659,831 2,983.904 $597,106 0.4369 $200,629 0.5683 0.4894
2025-26 $1,870,342,211 $615,964,137 2,965.221 $630,759 0.4124 $207,729 0.5805 0.4796


Sheet1

				
MV/PI
Aid Ratio		
Adjusted Index

		2024-25 & 2025-26		0.4894		5.0%

		2023-24		0.4823				found in 2024-25 SEF funding formula / State Revenue

		2022-23

		2021-22

		2020-21

		2019-20





Aid Ratios

		PDE Financial Data Elements

		Financial Data Elements (pa.gov)

				AUN		School District		County		Fiscal Year		
Market
Value		
Personal
Income		
WADM		MV per
WADM		
Market Value
Aid Ratio
		PI per
WADM		Personal Income
Aid Ratio		
Market Value / Personal Income
Aid Ratio


				115210503		Big Spring SD		Cumberland		2013-14		$1,268,845,129		$407,520,377		3355.771		$378,108		0.5035		$121,438		0.5950		0.5401

				115210503		Big Spring SD		Cumberland		2014-15		$1,291,515,110		$488,367,305		3292.652		$392,241		0.5018		$148,320		0.5344		0.5147

				115210503		Big Spring SD		Cumberland		2015-16		$1,305,832,202		$446,151,691		3,241.308		$402,871		0.4940		$137,645		0.5686		0.5238

				115210503		Big Spring SD		Cumberland		2016-17		$1,343,609,627		$470,444,010		3,189.739		$421,228		0.4947		$147,486		0.5620		0.5216

				115210503		Big Spring SD		Cumberland		2017-18		$1,349,739,658		$487,213,215		3,152.095		$428,203		0.4846		$154,568		0.5617		0.5153

				115210503		Big Spring SD		Cumberland		2018-19		$1,408,727,067		$498,679,511		3,094.712		$455,204		0.4696		$161,139		0.5410		0.4981

				115210503		Big Spring SD		Cumberland		2019-20		$1,430,277,005		$561,016,859		3,047.166		$469,379		0.4585		$184,111		0.4952		0.4731

				115210503		Big Spring SD		Cumberland		2020-21		$1,486,858,568		$597,875,306		3,036.443		$489,671		0.4560		$196,899		0.5084		0.4769

				115210503		Big Spring SD		Cumberland		2021-22		$1,511,387,582		$538,018,932		3,063.730		$493,316		0.4576		$175,609		0.5701		0.5025

				115210503		Big Spring SD		Cumberland		2022-23		$1,618,998,103		$513,133,770		2,976.485		$543,929		0.4343		$172,395		0.5706		0.4887

				115210503		Big Spring SD		Cumberland		2023-24		$1,689,800,758		$599,787,918		3,004.702		$562,385		0.4214		$199,616		0.5738		0.4823

				115210503		Big Spring SD		Cumberland		2024-25		$1,781,708,777		$598,659,831		2,983.904		$597,106		0.4369		$200,629		0.5683		0.4894

		2025-2026		115210503		Big Spring SD		Cumberland		2025-26		$1,870,342,211		$615,964,137		2,965.221		$630,759		0.4124		$207,729		0.5805		0.4796








BSSD Market Value / Personal Income
Aid Ratio




Market Value / Personal Income
Aid Ratio	
	

2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	0.54010000000000002	0.51470000000000005	0.52380000000000004	0.52159999999999995	0.51529999999999998	0.49809999999999999	0.47310000000000002	0.47689999999999999	0.50249999999999995	0.48870000000000002	0.48230000000000001	0.4894	0.47960000000000003	







https://www.education.pa.gov/Teachers%20-%20Administrators/School%20Finances/Finances/FinancialDataElements/Pages/default.aspx



Real Estate Tax Revenue & Assessed Values
• Real Estate Tax Revenue accounts for approx. 47.5% of total revenues.
• Reasons for increase in Tax Revenue:  increase in millage rate, increase in 

assessed value, increase in tax collection percentage.
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Assessed Valuation

School Assessed
Year Valuation

2019-20 $1,778,120,400
2020-21 $1,877,066,040
2021-22 $1,896,451,100
2022-23 $1,945,968,300
2023-24 $1,977,941,200
2024-25 $2,043,976,400

as of 08/27/2025 $2,054,300,100


Sheet1 (2)

		Fiscal Year		Real Estate Assessed Value 
PDE 2028		RE Tax Collection %
PDE 2028		Based Index		Adjusted Act 1 Index		Millage Rate		Max Millage Rate Based on Index				Unrealized Millage Rate		Unrealized Cumulative Gain in Millage Rate										Budgeted Revenues
PDE 2028		Budgeted Expenses
PDE 2028		Budgeted Surplus/(Deficit)		% Inc/(Dec) Budgeted Revenues		% Inc/(Dec) Budgeted Expenses		Nonspendable Fund Balance		Committed Fund Balance		Assigned Fund Balance		Unassigned Fund Balance

		2016-2017		1,685,632,200		94.83062%		2.4%		3.1%		13.7004		13.7004																$   48,187,301.00		$   48,298,919.00		$   (111,618.00)

		2017-2018		1,723,378,300		95.00000%		2.5%		3.2%		14.0429		14.1388																$   49,166,960.00		$   49,346,946.00		$   (179,986.00)		2.03%		2.17%

		2018-2019		1,728,353,200		95.00000%		2.4%		3.0%		14.3238		14.4641																$   50,176,931.00		$   50,396,578.00		$   (219,647.00)		2.05%		2.13%

		2019-2020		1,752,507,100		95.00000%		2.3%		2.9%		14.6461		14.7391																$   51,898,319.00		$   52,354,735.00		$   (456,416.00)		3.43%		3.89%

		2020-2021		1,778,120,400		93.00675%		2.6%		3.2%		15.0123		15.1147																$   52,981,081.00		$   54,156,086.00		$   (1,175,005.00)		2.09%		3.44%

		2021-2022		1,877,066,040		95.00000%		3.0%		3.7%		15.5002		15.5677																$   56,225,238.00		$   56,225,238.00		$   - 0		6.12%		3.82%

		2022-2023		1,896,451,000		96.00000%		3.4%		4.3%		15.8877		16.1667																$   59,368,370.00		$   59,551,070.00		$   (182,700.00)		5.59%		5.92%

		2023-2024		1,945,968,300		96.00000%		4.1%		5.1%		16.1260		16.6979				16.6979		0.5719		1,086,046		30620458-31706504						$   62,068,990.00		$   62,590,337.00		$   (521,347.00)		4.55%		5.10%

		2024-2025		1,977,941,200		96.00000%		5.3%		6.5%		16.1260		17.1741				17.7833		1.6573		2,167,621		33,767,280		31,599,659				$   64,912,917.00		$   65,419,807.00		$   (506,890.00)		4.58%		4.52%

		2025-2026		2,043,976,400

Tech: Tech:
# in 25/26 PDE 2028 budget

		96.00000%		4.0%		5.0%		16.2873		17.1017				18.6724		2.3851				35,455,716						ERROR:#REF!		$   68,690,797.35		ERROR:#REF!		ERROR:#REF!		5.00%		$   2,985,690		$   554,000		$   5,640,446		$   3,900,310

																														ERROR:#REF!		$   68,690,797.35		ERROR:#REF!











Sheet1

		Fiscal Year		Real Estate Assessed Value 
PDE 2028		RE Tax Collection %
PDE 2028		Based Index		Adjusted Act 1 Index		Millage Rate		Max Milldage Rate Based on Index		Budgeted Revenues
PDE 2028		Budgeted Expenses
PDE 2028		Budgeted Surplus/(Deficit)		% Inc/(Dec) Budgeted Revenues		% Inc/(Dec) Budgeted Expenses		Nonspendable Fund Balance		Committed Fund Balance		Assigned Fund Balance		Unassigned Fund Balance

		2016-2017		1,685,632,200		94.83062%		2.4%		3.1%		13.7004		13.7004		$   48,187,301.00		$   48,298,919.00		$   (111,618.00)

		2017-2018		1,723,378,300		95.00000%		2.5%		3.2%		14.0429		14.1388		$   49,166,960.00		$   49,346,946.00		$   (179,986.00)		2.03%		2.17%

		2018-2019		1,728,353,200		95.00000%		2.4%		3.0%		14.3238		14.4641		$   50,176,931.00		$   50,396,578.00		$   (219,647.00)		2.05%		2.13%

		2019-2020		1,752,507,100		95.00000%		2.3%		2.9%		14.6461		14.7391		$   51,898,319.00		$   52,354,735.00		$   (456,416.00)		3.43%		3.89%

		2020-2021		1,778,120,400		93.00675%		2.6%		3.2%		15.0123		15.1147		$   52,981,081.00		$   54,156,086.00		$   (1,175,005.00)		2.09%		3.44%

		2021-2022		1,877,066,040		95.00000%		3.0%		3.7%		15.5002		15.5677		$   56,225,238.00		$   56,225,238.00		$   - 0		6.12%		3.82%

		2022-2023		1,896,451,000		96.00000%		3.4%		4.3%		15.8877		16.1667		$   59,368,370.00		$   59,551,070.00		$   (182,700.00)		5.59%		5.92%

		2023-2024		1,945,968,300		96.00000%		4.1%		5.1%		16.1260		16.6979		$   62,068,990.00		$   62,590,337.00		$   (521,347.00)		4.55%		5.10%

		2024-2025		1,977,941,200		96.00000%		5.3%		6.5%		16.1260		17.1741		$   64,912,917.00		$   65,419,807.00		$   (506,890.00)		4.58%		4.52%

		2025-2026		2,042,144,500

Tech: Tech:
As of 10/01/24
				4.0%		5.0%		16.9323				$   66,226,281.21		$   68,690,797.35		$   (2,464,516.14)		2.02%		5.00%		$   2,985,690		$   554,000		$   5,640,446		$   3,900,310

																$   67,872,862.32		$   68,690,797.35		$   (817,935.03)





		2024-2025 Tax Revenue		31,618,258

		2025-2026 no tax increase		32,931,622		1,313,364.21

		2025-2026 to index		34,578,203		2,959,945.32
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		CURRENT

		REAL PROPERTY TAX COLLECTION DATA



								Gross		Current		Current Year		Total		Total

		School		Assessed				Adjusted		Collections		Collections		Collections		Collections

		Year		Valuation		Mills		Levy		Amount		As a Percent		Amount(1)		As a Percent (1)

		2019-20		$1,778,120,400		14.6461		$26,042,529		$24,109,198		92.58%		$24,973,104		95.89%

		2020-21		$1,877,066,040		15.0123		$28,179,079		$26,378,016		93.61%		$27,555,129		97.79%

		2021-22		$1,896,451,100		15.5002		$29,395,371		$27,563,884		93.77%		$28,348,947		96.44%

		2022-23		$1,945,968,300		15.8877		$30,916,961		$29,310,833		94.81%		$30,077,908		97.29%

		2023-24		$1,977,941,200		16.1260		$31,896,280		$29,733,327		93.22%		$30,539,034		95.74%

		2024-25		$2,043,976,400		16.2873



		(1)Includes delinquent real estate collection



		School		Assessed		Year over Year

		Year		Valuation		Increase

		2019-20		$1,778,120,400

		2020-21		$1,877,066,040		$98,945,640

		2021-22		$1,896,451,100		$19,385,060

		2022-23		$1,945,968,300		$49,517,200

		2023-24		$1,977,941,200		$31,972,900

		2024-25		$2,043,976,400		$66,035,200

		as of 08/27/2025		$2,054,300,100		$10,323,700





Assessed Valuation



2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	as of 08/27/2025	1778120400	1877066040	1896451100	1945968300	1977941200	2043976400	2054300100	
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Budget Process/Act 1 Timeline - Key Dates

10

Description Section
Department of Education publishes the 2026-2027 base index in the Pennsylvania Bulletin. Section 333(l)

Department of Education notifies school districts of their 2026-2027 adjusted index. Section 313(2)

School Districts send notification, by first class mail, to owners of each parcel of residential 
property – which can be limited to owners who are not currently approved or whose 
approval is due to expire – stating that the owner must submit a completed application to 
county assessor to qualify for homestead exclusion.  Mailing must include application, 

    

Section 341(b)

School district deadline to make 2026-2027 proposed version of preliminary budget available 
for public inspection or adopt resolution pursuant to Section 311(d)(1) indicating that it will 
not raise the rate of any tax by more than its index.

Section 311(c); 
311(d)(1)

Deadline for homeowners to file a homestead application (and, if applicable, a farmstead 
application) with county assessor indicating property is owner-occupied. Resubmission of 
application required no more than one time every three years.  No application fee for filing. 
(See December 31, 2025)

Section 341(c), 
(e), (i)

School district deadline to adopt 2026-2027 proposed version of final budget and 
Certification of Use document in the CFRS application.

Section 
687(a)(1)
(School Code)

June 30, 2026
(Annual deadline )

Section 312(a)

December 31, 2025
(60 days prior to March 1 application 
deadline)

January 29, 2026
(110 days prior to primary election)

Date

September 1, 2025
(Annual deadline)

September 30, 2025
(Annual deadline)

No later than
March 1, 2026
(Annual deadline)

No later than
May 31, 2026

School district deadline to adopt the 2026-2027 final budget.


Table 1 (2)

		Timeline for Events Related to 2026-2027 Budget Process
Special Session Act 1 of 2006
Dates in Timeline Apply to All School Districts except Philadelphia City SD, Pittsburgh SD, and Scranton SD

		Date				Description		Section

		September 1, 2025
(Annual deadline)				Department of Education publishes the 2026-2027 base index in the Pennsylvania Bulletin.		Section 333(l)

		September 30, 2025
(Annual deadline)				Department of Education notifies school districts of their 2026-2027 adjusted index.		Section 313(2)

		December 31, 2025
(60 days prior to March 1 application deadline)				School Districts send notification, by first class mail, to owners of each parcel of residential property – which can be limited to owners who are not currently approved or whose approval is due to expire – stating that the owner must submit a completed application to county assessor to qualify for homestead exclusion.  Mailing must include application, instructions, and deadline to apply.		Section 341(b)

		January 29, 2026
(110 days prior to primary election)				School district deadline to make 2026-2027 proposed version of preliminary budget available for public inspection or adopt resolution pursuant to Section 311(d)(1) indicating that it will not raise the rate of any tax by more than its index.		Section 311(c); 311(d)(1)

		February 8, 2026
(10 days prior to preliminary budget adoption deadline)				School district deadline to give public notice of the intent to adopt the 2026-2027 preliminary budget unless resolution was adopted under Section 311(d)(1) indicating that it will not raise the rate of any tax by more than its index.		Section 311(c)

		February 18, 2026
(90 days prior to primary election)				School district deadline to adopt the 2026-2027 preliminary budget unless resolution adopted under Section 311(d)(1).		Section 311(a)

		February 26, 2026
(1 week prior to filing of request for referendum exception)				School district deadline to publish notice in newspaper of intent to request approval from Department of Education for a referendum exception.		Section 333(j)(2)

		No later than
March 1, 2026
(Annual deadline)				Deadline for homeowners to file a homestead application (and, if applicable, a farmstead application) with county assessor indicating property is owner-occupied. Resubmission of application required no more than one time every three years.  No application fee for filing. (See December 31, 2025)		Section 341(c), (e), (i)

		March 5, 2026
(75 days prior to primary election)				Department of Education deadline to notify school districts that submitted the 2026-2027 preliminary budget whether the proposed tax rates are equal to or less than their Index.		Section 333(e)

		March 5, 2026
(75 days prior to primary election)				School district deadline to seek approval from Department of Education for referendum exceptions requiring their approval.		Sections 333(j)

		March 20, 2026
(60 days prior to primary election)				School district deadline to submit referendum question seeking voter approval of tax rate increase in excess of index to the county board of elections (for each county in which the school district is located), unless request for referendum exception has been submitted to Department of Education.  If the school district’s proposed tax rate increase would exceed their Index even if all its referendum exception requests were approved, and if it intends to submit a referendum question for that part of the tax rate increase, it must do so by this date.		Section 333(c)(3)

		March 25, 2026
(55 days prior to primary election)				Deadline for Department of Education to issue ruling on school district’s petition for referendum exception.		Sections 333(j)(5)

		Date				Description		Section

		March 30, 2026
(50 days prior to primary election)				School district deadline, if the Department of Education denies all or a part of the school district’s request for referendum exception, to submit to the county board of elections referendum question seeking voter approval of tax rate increase in excess of index for the portion of the referendum exception request denied.		Sections 333(j)(5)

		April 15, 2026
(Annual deadline)				Secretary of the Budget certifies the total amount of revenue in the Property Tax Relief Fund and the Property Tax Relief Reserve Fund and the total amount available for distribution in 2026-2027.		Section 503(a)(1), (e)

		April 20, 2026
(Annual deadline)				Secretary of the Budget notifies Department of Education whether it is authorized to provide school districts with property tax allocations under Section 505.		Section 503(d)

		May 1, 2026
(Annual deadline)				Department of Education notifies school districts of the amount of their state allocation of property tax reduction funding.  This only occurs if the Secretary of the Budget certifies, by April 15, 2026, that there are enough funds in the Property Tax Relief Fund to make a distribution to school districts in 2026-2027.		Section 505(a)(4)

		May 1, 2026
(Annual deadline)				Assessor provides each school district with a certified report with information on homestead and farmstead properties, as provided in 53 Pa CS §8584(i).		Section 341(g)(3)

		Prior to
May 19, 2026				Municipal Primary election.  County election officials, in conjunction with board of school directors, shall draft a non-legal interpretive statement to accompany referendum question that references items of expenditure for which tax rate increases are being sought.  (See March 20 or March 30, 2026)		Section 333(c)(4)

		No later than
May 31, 2026
(Optional action)				Deadline for school district board of directors electing to adopt resolution rejecting 2026-2027 property tax allocation.  This action can only occur if the Department of Education has notified school districts by May 1, 2026, that there are enough funds in the Property Tax Relief Fund to make a distribution to school districts in 2026-2027.  (This action applies only if a school district has not rejected a previous state property tax allocation.)		Section 903(a)

		No later than
May 31, 2026				School district deadline to adopt 2026-2027 proposed version of final budget and Certification of Use document in the CFRS application.		Section 687(a)(1)
(School Code)

		June 5, 2026				School district deadline to submit copy of resolution (if adopted) rejecting 2026- 2027 property tax allocation to Department of Education.  (See May 31, 2026.)		Section 903(b)

		June 10, 2026
(20 days prior to final budget adoption deadline)		School district deadline to make 2026-2027 proposed final budget available for public inspection on the General Fund Budget from the CFRS application.				Section 312(c)

		June 20, 2026
(10 days prior to final budget adoption deadline)		School district deadline to offer public notice of its intent to adopt the 2026-2027 final budget.				Section 312(c) Section 687(a)(2)(i) (School Code)

		June 30, 2026
(Annual deadline)		School district deadline to adopt the 2026-2027 final budget.				Section 312(a)

		June 30, 2026
(Annual deadline)		School district deadline to adopt a resolution implementing the homestead/farmstead exclusion.  For school districts whose voters did not approve a local income tax for the purpose of providing homestead/farmstead exclusions, this only occurs if the Department of Education has notified school districts by May 1, 2026, that there are enough funds in the Property Tax Relief Fund to make a distribution to school districts in 2026-2027.				Section 321(d), 342, 505(a)(4)

		July 15, 2026
(Annual deadline)		School district deadline to submit 2026-2027 final budget to Department of Education in the CFRS application.				Section 687(b)
(School Code)

		No later than
August 4, 2026
(60 days after receipt of resolution)		Department of Education deadline to notify election officials of each county of the school districts in that county that have taken action to reject their 2026-2027 property tax relief allocation under Section 903(a).  (See May 31, 2026.)				Section 904(b)

		August 27, 2026		Department of Education pays school districts 50 percent of their state allocation of property tax reduction funding.  This only occurs if the Secretary of the Budget certifies, by April 15, 2026, that there are enough funds in the Property Tax Relief Fund to make a distribution to school districts in 2026-2027.				Section 505(b)

		October 22, 2026		Department of Education pays school districts 50 percent of their state allocation of property tax reduction funding.  This only occurs if the Secretary of the Budget certifies, by April 15, 2026, that there are enough funds in the Property Tax Relief Fund to make a distribution to school districts in 2026-2027.				Section 505(b)

		December 1, 2026		Deadline for school districts to report to the Department of Community and Economic Development, tax enactments, repeals, and changes to require withholding of a new tax, withholding at a new rate or to suspend withholding of such tax effective January 1, 2027.				Section 351(f)(2)





Table 1

		Timeline for Events Related to 2026-2027 Budget Process
Special Session Act 1 of 2006
Dates in Timeline Apply to All School Districts except Philadelphia City SD, Pittsburgh SD, and Scranton SD

		Date				Description		Section

		September 1, 2025
(Annual deadline)				Department of Education publishes the 2026-2027 base index in the Pennsylvania Bulletin.		Section 333(l)

		September 30, 2025
(Annual deadline)				Department of Education notifies school districts of their 2026-2027 adjusted index.		Section 313(2)

		December 15, 2025
(Annual deadline)				School districts with residents paying tax on compensation imposed by Philadelphia under the authority of the Sterling Act certify to the Department of Education the total amount of 2024 tax credits provided based on the tax rate of the school  district.  (Applies only to school districts that had an earned income and net profits tax in the 2024 calendar year.)		Sections 503(b)(2); 324(2)

		December 30, 2025
(30 days prior to preliminary budget public inspection deadline)				Department of Education deadline to notify school districts of school year of AFR data to be used when calculating referendum exception in Section 333(f)(2)(v).		Section 333(j)(4)

		December 31, 2025
(60 days prior to March 1 application deadline)				School Districts send notification, by first class mail, to owners of each parcel of residential property – which can be limited to owners who are not currently approved or whose approval is due to expire – stating that the owner must submit a completed application to county assessor to qualify for homestead exclusion.  Mailing must include application, instructions, and deadline to apply.		Section 341(b)

		January 29, 2026
(110 days prior to primary election)				School district deadline to make 2026-2027 proposed version of preliminary budget available for public inspection or adopt resolution pursuant to Section 311(d)(1) indicating that it will not raise the rate of any tax by more than its index.		Section 311(c); 311(d)(1)

		February 3, 2026
(5 days after resolution adoption)				School district deadline to submit a copy of resolution adopted pursuant to 311(d)(1) and proposed tax rate increases to Department of Education in the Consolidated Financial Reporting System (CFRS) application.		Section 311(d)(2)

		February 8, 2026
(10 days prior to preliminary budget adoption deadline)				School district deadline to give public notice of the intent to adopt the 2026-2027 preliminary budget unless resolution was adopted under Section 311(d)(1) indicating that it will not raise the rate of any tax by more than its index.		Section 311(c)

		Date				Description		Section

		February 13, 2026
(10 days after receipt of resolution)				Department of Education deadline to notify school districts that adopted a resolution pursuant to Section 311(d)(1) whether the 2026-2027 proposed tax rates are equal to or less than their Index.		Section 311(d)(4)

		February 18, 2026
(90 days prior to primary election)				School district deadline to adopt the 2026-2027 preliminary budget unless resolution adopted under Section 311(d)(1).		Section 311(a)

		February 23, 2026
(85 days prior to primary election)				School district deadline to submit 2026-2027 preliminary budget containing proposed tax rate increases to Department of Education in the CFRS application.		Section 333(e)

		February 26, 2026
(1 week prior to filing of request for referendum exception)				School district deadline to publish notice in newspaper of intent to request approval from Department of Education for a referendum exception.		Section 333(j)(2)

		No later than
March 1, 2026
(Annual deadline)				Deadline for homeowners to file a homestead application (and, if applicable, a farmstead application) with county assessor indicating property is owner-occupied. Resubmission of application required no more than one time every three years.  No application fee for filing. (See December 31, 2025)		Section 341(c), (e), (i)

		March 5, 2026
(75 days prior to primary election)				Department of Education deadline to notify school districts that submitted the 2026-2027 preliminary budget whether the proposed tax rates are equal to or less than their Index.		Section 333(e)

		March 5, 2026
(75 days prior to primary election)				School district deadline to seek approval from Department of Education for referendum exceptions requiring their approval.		Sections 333(j)

		March 20, 2026
(60 days prior to primary election)				School district deadline to submit referendum question seeking voter approval of tax rate increase in excess of index to the county board of elections (for each county in which the school district is located), unless request for referendum exception has been submitted to Department of Education.  If the school district’s proposed tax rate increase would exceed their Index even if all its referendum exception requests were approved, and if it intends to submit a referendum question for that part of the tax rate increase, it must do so by this date.		Section 333(c)(3)

		March 25, 2026
(55 days prior to primary election)				Deadline for Department of Education to issue ruling on school district’s petition for referendum exception.		Sections 333(j)(5)

		Date				Description		Section

		March 30, 2026
(50 days prior to primary election)				School district deadline, if the Department of Education denies all or a part of the school district’s request for referendum exception, to submit to the county board of elections referendum question seeking voter approval of tax rate increase in excess of index for the portion of the referendum exception request denied.		Sections 333(j)(5)

		April 15, 2026
(Annual deadline)				Secretary of the Budget certifies the total amount of revenue in the Property Tax Relief Fund and the Property Tax Relief Reserve Fund and the total amount available for distribution in 2026-2027.		Section 503(a)(1), (e)

		April 20, 2026
(Annual deadline)				Secretary of the Budget notifies Department of Education whether it is authorized to provide school districts with property tax allocations under Section 505.		Section 503(d)

		May 1, 2026
(Annual deadline)				Department of Education notifies school districts of the amount of their state allocation of property tax reduction funding.  This only occurs if the Secretary of the Budget certifies, by April 15, 2026, that there are enough funds in the Property Tax Relief Fund to make a distribution to school districts in 2026-2027.		Section 505(a)(4)

		May 1, 2026
(Annual deadline)				Assessor provides each school district with a certified report with information on homestead and farmstead properties, as provided in 53 Pa CS §8584(i).		Section 341(g)(3)

		Prior to
May 19, 2026				Municipal Primary election.  County election officials, in conjunction with board of school directors, shall draft a non-legal interpretive statement to accompany referendum question that references items of expenditure for which tax rate increases are being sought.  (See March 20 or March 30, 2026)		Section 333(c)(4)

		No later than
May 31, 2026
(Optional action)				Deadline for school district board of directors electing to adopt resolution rejecting 2026-2027 property tax allocation.  This action can only occur if the Department of Education has notified school districts by May 1, 2026, that there are enough funds in the Property Tax Relief Fund to make a distribution to school districts in 2026-2027.  (This action applies only if a school district has not rejected a previous state property tax allocation.)		Section 903(a)

		No later than
May 31, 2026				School district deadline to adopt 2026-2027 proposed version of final budget and upload the signed Certification of Use document in the CFRS application.		Section 687(a)(1)
(School Code)

		June 5, 2026				School district deadline to submit copy of resolution (if adopted) rejecting 2026- 2027 property tax allocation to Department of Education.  (See May 31, 2026.)		Section 903(b)

		Date		Description				Section

		June 10, 2026
(20 days prior to final budget adoption deadline)		School district deadline to make 2026-2027 proposed final budget available for public inspection on the General Fund Budget from the CFRS application.				Section 312(c)

		June 20, 2026
(10 days prior to final budget adoption deadline)		School district deadline to offer public notice of its intent to adopt the 2026-2027 final budget.				Section 312(c) Section 687(a)(2)(i) (School Code)

		June 30, 2026
(Annual deadline)		School district deadline to adopt the 2026-2027 final budget.				Section 312(a)

		June 30, 2026
(Annual deadline)		School district deadline to adopt a resolution implementing the homestead/farmstead exclusion.  For school districts whose voters did not approve a local income tax for the purpose of providing homestead/farmstead exclusions, this only occurs if the Department of Education has notified school districts by May 1, 2026, that there are enough funds in the Property Tax Relief Fund to make a distribution to school districts in 2026-2027.				Section 321(d), 342, 505(a)(4)

		July 15, 2026
(Annual deadline)		School district deadline to submit 2026-2027 final budget to Department of Education in the CFRS application.				Section 687(b)
(School Code)

		No later than
August 4, 2026
(60 days after receipt of resolution)		Department of Education deadline to notify election officials of each county of the school districts in that county that have taken action to reject their 2026-2027 property tax relief allocation under Section 903(a).  (See May 31, 2026.)				Section 904(b)

		August 27, 2026		Department of Education pays school districts 50 percent of their state allocation of property tax reduction funding.  This only occurs if the Secretary of the Budget certifies, by April 15, 2026, that there are enough funds in the Property Tax Relief Fund to make a distribution to school districts in 2026-2027.				Section 505(b)

		October 22, 2026		Department of Education pays school districts 50 percent of their state allocation of property tax reduction funding.  This only occurs if the Secretary of the Budget certifies, by April 15, 2026, that there are enough funds in the Property Tax Relief Fund to make a distribution to school districts in 2026-2027.				Section 505(b)

		December 1, 2026		Deadline for school districts to report to the Department of Community and Economic Development, tax enactments, repeals, and changes to require withholding of a new tax, withholding at a new rate or to suspend withholding of such tax effective January 1, 2027.				Section 351(f)(2)







Homestead/Farmstead – How to Apply

Website:  Act 1 - Homestead/Farmstead Exclusion | Cumberland County, PA - Official Website 11

The March 1 
application deadline 
for property tax relief 
is set in the 
Homeowner Tax 
Relief Act (Section 
341 of Act 72 of 
2004). The Governor 
does not have the 
authority to 
unilaterally extend 
this deadline by an 
executive order. Any 
changes to the 
application deadline 
would have to be 
addressed through 
legislation.

https://www.cumberlandcountypa.gov/463/Act-1---HomesteadFarmstead-Exclusion


Other Financial Updates



Other Financial Updates

• State Budget Impasse/Cash Flow
• 2024/2025 Local Audit
• 2024/2025 Annual Financial Report
• Earned Income Tax (EIT) Reporting Update
• Food Service/Cafeteria Fund Board Report Update
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Earned Income Tax (EIT)
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Food Service/Cafeteria Fund Board Report
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CURRENT REVISED



Questions
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Thank you!
Cristy Lentz, Business Manager

@bigspringschools @BSSDProud @BigSpringSD
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