











articles or books written as off-hour personal pursuits are not considered the work product of ZCS.
Notwithstanding the foregoing, it is expected that Dr. Coffman will devote her full professional
effort to her position as Superintendent. Full professional effort shall be defined to allow for such
activities as are described above, provided that time spent on such activities shall not interfere

with the performance of Dr. Coffiman’s professional duties as Superintendent.

‘Section 2.05. Performance Evaluations. The ZCS Board of School Trustees under the

direction of its president shall evaluate Dr. Coffman’s performance at least once each Employment
Year during the Employment Term. ZCS and Dr. Coffman shall meet in executive session for the
purpose of evaluating her performance during the preceding year, including attainment of any
system goals established and board-superintendent working relationships. Upon request by Dr.
Coffman, ZCS shall provide a written performance evaluation, a copy of which shall become a
permanent part of Dr. Coffman’s personnel file, which shall at all times remain confidential except
as may be required by law. Dr. Coffman shall have the right to make a written response to the

evaluation.

ARTICLE III

Compensation

As payment for all services which Dr. Coffman shall provide pursuant to this Agreement, ZCS

shall pay the following:

(a) Beginning July 1, 2025, as consideration for Dr. Coffman’s performance of the
duties as the Superintendent, Dr. Coffman’s annualized salary will be Two Hundred Five
Thousand ($205,000) (“Basic Salary”), payable in installments not less frequently than monthly
(“Basic Monthly Salary”) during the Employment Term. In no event shall the Basic Salary be

reduced during the Employment Term.

(b) Commencing with the Employment Year beginning July 1, 2025 Dr. Coffman’s
Basic Salary shall be reviewed for each Employment Year of this Agreement. Increases in such
Basic Salary, shall be granted by ZCS retroactive to the beginning of the Employment Year for

which the increase is applicable and shall be based upon Dr. Coffman’s annual performance
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evaluation ratings as Superintendent. Increases shall be granted only if Dr. Coffman’s

performance is rated effective or highly effective for the Employment Year being reviewed.

(©) Upon approval by ZCS, any adjustment in Basic Salary under subparagraph (b)
shall automatically constitute an amendment to this Agreement and become a part thereof, and
shall not be considered as a new contract or an extension of the Expiration Date of the existing

contract.

ARTICLE 1V

Business Expenses

Section 4.01. Business Expenses. Beginning April 14, 2025, it is understood that from time

to time, Dr. Coffiman may be expected to incur reasonable and necessary expenses on behalf of
ZCS, including but not limited to, meals, entertainment, travel, and similar expenses. ZCS shall
reimburse Dr. Coffman for such reasonable and necessary expenses, provided that records of such
expenses are submitted to ZCS in a form and manner acceptable to ZCS, provided further that
reimbursement is not prohibited by law or regulation and is subject to ZCS’s budget and
appropriations for that purpose. The business expenses identified in this paragraph are independent
of the expenses and payments identified in Section 2.02 of this Agreement. The Board of Trustees,
operating in accordance with State Board of Accounts guidelines, may cause a corporate credit
card to be issued to the superintendent for appropriate business expenses described above.

Section 4.02. Technology Support. ZCS shall provide Dr. Coffman with computing

device(s) appropriate to her work responsibilities and required connectivity. ZCS shall reimburse
Dr. Coffman for monthly data plan and internet hotspot charges at established ZCS rates. While
ZCS provides the identified technology for the primary purpose of professional connectivity and
facilitation, ZCS recognizes due to the nature of the technology they also will serve some personal
uses. ZCS acknowledges and authorizes such personal use to the extent it does not violate ZCS’s

policies regarding technology usage.

Section 4.03. Local Travel Allowance/Mileage Reimbursement. ZCS will provide Dr.

Coffman with an annual stipend of Ten Thousand Dollars ($10,000.00) for a local travel allowance

and additional compensation for extra duties as superintendent of schools (“Additional
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Compensation”). The stipend is payable in two equal installments of Five Thousand Dollars
($5,000.00) each on July 1 and January 1 each year. ZCS will not reimburse Dr. Coffman for in-
district business travel. Additionally, ZCS will reimburse Dr. Coffman for mileage at the standard

corporation rate for out-of- district business travel.

ARTICLE V
Staff and Working Facilities

ZCS shall furnish Dr. Coffman with such facilities and services as are suitable for

Dr. Coffman to perform her duties adequately under this Agreement. Subject to budget limitations
and ZCS approval which shall not be unreasonably withheld, Dr. Coffman may staff her office as

she deems necessary to meet her responsibilities under this Agreement.

ARTICLE VI
Employee Benefits

Section 6.01. General Benefits. Except as otherwise expressly provided in this Agreement,

Dr. Coffman shall be entitled to benefits offered other ZCS administrative employees including
but not limited to sick leave bank, medical insurance, dental insurance, vision insurance, life

insurance, and disability insurance.

Section 6.02 Work Days. Holidays. and Leaves. The Employment Year shall be made up

of the below-listed holidays and leaves:

(@) Holidays — Thirteen (13) paid holidays, which have been calculated into the Basic
Salary amount, shall be granted annually. These days shall be the thirteen (13) paid holidays
identified in Board Policy 4434 provided to other full year employees.

(b)  Vacation Leave — Twenty-three (23) days of vacation shall be provided for each
Employment Year. In acknowledgement of the business cycle in the Superintendent’s role,
remaining vacation days will expire on December 31 for the previous Employment Year, with no

annual cash out option.

(©) Personal Leave — Four (4) personal leave days shall be accrued annually. At the

end of an Employment Year a maximum of one (1) unused personal day may be carried forward
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to the following Employment Year as personal leave. Any other unused personal leave days at
the conclusion of the Employment Year shall be converted into sick leave days and added to Dr.
Coffman’s cumulative sick leave balance. At no time may the total cumulative balance of personal
leave days exceed five (5) days. No annual cash out option shall be allowed for any personal leave

days.

(d) Sick Leave — Fifteen (15) days of sick leave shall be provided for each Employment

Year. Sick leave shall be annually cumulative, with no annual cash out option.

Section 6.03 Health/Medical Insurance. Dr. Coffman is eligible to and currently

participates in ZCS’s group health insurance plan at the administrator rate. Upon separation of
employment, except upon separation for reasons under Section 1.02 (b) (1), the Superintendent

may elect to participate in the corporation health plan, to the full extent permitted by law.

Section 6.04. Life Insurance. ZCS shall pay all premiums under its standard group life

insurance policy for term life insurance coverage for Dr. Coffman in the face amount of Three
Hundred Thousand Dollars ($300,000.00), assuming Dr. Coffman is otherwise eligible and
qualifies for such coverage under ZCS’s group life insurance policy. However, it is agreed that
the parties recognize that a portion of such life insurance coverage may be a taxable fringe benefit
under current state or federal tax laws, rules or regulations. Dr. Coffman authorizes ZCS to make
withholdings of her salary if required by applicable federal or state tax regulations for the
insurance coverage. Dr. Coffman may purchase additional life insurance coverage through ZCS’s
group life insurance plan at Dr. Coffman’s expense in the amounts and rates currently prevailing
provided by the life insurance plan carrier, subject to any limitations, exclusions, or restrictions of

the plan carrier.

Section 6.05 Long-Term Disability Insurance. ZCS shall pay the full annual premium

required for Dr. Coffman to participate in ZCS’s long-term disability insurance plan.

Section 6.06 Teachers Retirement Fund (TRF). ZCS shall pay both the employee’s and

employer’s portions of the statutorily-required contributions to the Teachers Retirement Fund.

Page 8




Section 6.07 Retirement. Dr. Coffman is eligible to participate in ZCS’s retirement plans.

ZCS shall make annual contributions to retirement plans for Dr. Coffman as stated below:
(a)  ZCS shall contribute to a 403 (b) plan at the maximum limit allowed under law.
(b)  0.5% of Basic Salary and Additional Compensation to the ZCS 401a plan
(©) 0.75% of Basic Salary and Additional Compensation to the ZCS HRA plan
(d ZCS shall contribute to a 457 plan at the maximum IRS limit allowed under law.

Section 6.08 Payroll Taxes and Workers Compensation. ZCS shall pay the employer’s

share of all statutorily-required employment taxes, including OASDI and Medicare. Dr. Coffman
shall pay the employee’s share of statutorily-required employment taxes. ZCS shall provide
workers compensation coverage for Dr. Coffman as ZCS is required by law to provide to all

employees.

Section 6.09 Vesting and Regulatory Issues. Itis agreed that the vesting schedules in effect

with the carriers for the plans listed above, and as may be amended by from time to time, as well
as all applicable state or federal laws, rules, or regulations, shall apply to the funds deposited in
the retirement accounts enumerated above and shall govern the withdrawal and use of these funds
by Dr. Coffman.

Section 6.10 Investment Risks. It is understood and agreed by the parties that investments

made at the Dr. Coffman’s directions of the accounts and funds listed above are subject to
investment risks of the financial marketplace, including the risk of loss of principal sums invested,

and that all such risks are and shall be borne exclusively by Dr. Coffman.

ARTICLE VII
Notices
Any notice given pursuant to any provision of this Agreement shall be in writing and
placed in the United States first-class mail, certified, return receipt requested, addressed to the
appropriate party, at the following addresses:

Page 9




To ZCS:

Personal and Confidential

Board President

Zionsville Community Schools 900 Mulberry Street
Zionsville, Indiana 46077

and

To Rebecca Coffman:

Personal and Confidential Rebecca Coffman
Zionsville Community Schools 900 Mulberry Street
Zionsville, Indiana 46077

Either party may, by giving written notice to the other party, change the address to which

notice shall thereafter be sent.

ARTICLE VIII

Professional Liability

ZCCS shall defend, hold harmless and indemnify Dr. Coffman from any and all demands,
claims, suits, actions and legal proceedings brought against her in her individual or official
capacity as an agent or an employee of ZCS, in connection with any matter arising while she was

acting within the scope of her employment, as provided by IC 20-26-5-4(17) or a successor statute.

If Dr. Coffman in good faith considers that a conflict exists in regard to the defense of any
such claim between her legal position and the legal position of ZCS or other named parties, Dr.
Coffman shall have the right to employ separate legal counsel, in which case ZCS shall indemnify
Dr. Coffman for the costs of her legal defense, to the extent permitted by IC 20-26-5-4(17) or a

successor statute.

If any future contract termination takes place, the Board agrees to pay associated legal fees

for the Superintendent up to a maximum of cap of $100,000.

ARTICLE IX
Amendment
This Agreement and the Regular Teacher’s Contract entered into between ZCS and Dr.

Coffman constitute the entire agreement between the parties and cannot be amended or modified
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in any respect, unless such amendment or modification is evidenced by a written instrument
executed by ZCS and Dr. Coffman. This Agreement supersedes all prior agreements between the

parties.

ARTICLE X

Regular Teacher’s Contract

In accordance with Indiana Law, ZCS and Dr. Coffman hereby incorporate by reference
in this Agreement all of the provisions of the “Regular Teacher’s Contract,” as executed by ZCS
and Dr. Coffman on the official form prescribed by the State Secretary of Education, for each
applicable school year, setting forth the salary and schedule of installment payments for Dr.
Coffman for that school year, except those provisions which are not applicable to persons
employed as a superintendent of a school corporation and except as modified in this Agreement.
It is agreed that the Regular Teacher’s Contract for any school year shall be revised from time to
time, respecting the amount and manner of salary payments, consistent with the provision
contained in this Agreement, and that any such amendments shall be evidenced by execution of a

revised Regular Teacher’s Contract for the appropriate school year.

ARTICLE XI

Miscellaneous

The terms of this Agreement shall be construed and regulated by the laws of the State of
Indiana. The breach of any provision hereunder shall constitute a breach of the entire Agreement.
However, the waiver by any of the parties hereto of a breach by any of the parties hereto shall not
be a waiver by the non-breaching party of any subsequent breach of the breaching party. Moreover,
the parties agree that each and every paragraph, sentence, term, and provision of this Agreement
shall be considered severable and that, in the event a court finds any paragraph, sentence, term, or
provision to be invalid or unenforceable, the validity, enforceability, operation, or effect of the
remaining paragraphs, sentences, terms or provisions shall not be affected, and this Agreement

shall be construed in all respects as if the invalid or unenforceable matter had been omitted.

[SIGNATURES TO FOLLOW]
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IN WITNESS WHEREOF, ZCS and Dr. Coffman have executed or caused to be executed this

Agreement on the day and year first above written.

By By
R dorsa Colppwsn j(aﬁ%qu_ Qs eb b ard
REBECCA COFFY4AN BOARD PRESIDENT
415 |goos
Dated ' '

/V

BOARD VICE-P {SIDENT

By

A

BOARD SECRETARY
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