
2025 Pre-Referendum Planning
September 23, 2025



• Proposed Project Scope

• Proposed Project Timeline

• Energy Performance Project

• Financials

Agenda



Facilities should align with 
the goals for today as 
well as be resilient 
enough to adapt for the 
goals for tomorrow. 

• Review of 5-year plan

• Planning Meetings with District Leadership

• Cost Estimation with Schoolhouse Construction Manager

• Refined Project Scope

Planning Process



Facilities should align with 
the goals for today as 
well as be resilient 
enough to adapt for the 
goals for tomorrow. 

• Aug 5, 2025 : SEQRA Resolutions

• Sep 23, 2025: Board (BOE) Presentation

• Oct 14, 2025: Board Resolutions

• Oct – Dec: Project Marketing

• Dec 2025: Public Meeting (TBD)

• Dec 2025: Voter Referendum (TBD)

Schedule



Proposed 
Project Scope



Site Scope
SITE SCOPE

- RESURFACING OF TRACK AND ASSOCIATED AREAS

- ADD STRIP / SLIT DRAINAGE AT SOFTBALL OUTFIELD AND SOCCER 

FIELD, ADD UD IN SWALE ALONG SULPHUR SPRINGS

- PLAYGROUND ADDITION - ALL AGES UPK+

- PAVEMENT AND GRADING REPAIRS



High School



High School
SITE SCOPE
- RESURFACING OF TRACK AND 
ASSOCIATED AREAS (NOT PICTURED)

ARCHITECTURAL SCOPE
- CLASSROOM RENOVATION
- RENOVATE TOILET ROOMS.

INFRASTRUCTURE UPGRADES
- DOMESTIC WATER



High School
ARCHITECTURAL SCOPE
- FLORRING REPLACAMENT AT 

CAFETERIA, LOBBY & VESTIBULE.
- RENOVATE TOILET ROOMS.

INFRASTRUCTURE UPGRADES
- MISCELLANEOUS BUILDING CONDITION 

SURVEY (BCS) SCOPE ALLOWANCE



High School
ARCHITECTURAL SCOPE
- RENOVATE TOILET ROOMS.

INFRASTRUCTURE UPGRADES
- ADD A/C TO ALL THIRD FLOOR ROOMS



High School
ARCHITECTURAL SCOPE
- ROOF REPLACEMENT



Middle 
School



Middle School
SITE SCOPE
- SOFTBALL FIELD DRAINAGE (not pictured)

ARCHITECTURAL SCOPE
- REPLACE FLOORING IN ROOMS 113, 115, 115A, 

115B, 115C, AND 115D.

INFRASTRUCTURE UPGRADES
- ELEVATOR UPGRADES



Middle School
ARCHITECTURAL SCOPE
- EXTERIOR DOOR REPLACEMENT

INFRASTRUCTURE UPGRADES
- ELEVATOR UPGRADES



Elementary 
School



Elementary School
SITE SCOPE
- PLAYGROUND ADDITION (not pictured)
- PAVEMENT & GRADING REPAIRS (not pictured)

ARCHITECTURAL SCOPE
- STAIR RAILING MODIFICATION AND 

REPLACEMENT



Elementary School
ARCHITECTURAL SCOPE
- STAIR RAILING 

MODIFICATION AND 
REPLACEMENT

- FLOORING REPLACEMENT

INFRASTRUCTURE UPGRADES
- KITCHEN ROOFTOP UNIT



Bus Garage



Bus Garage
ARCHITECTURAL SCOPE
- REPLACE FAILING BUS LIFT - SIDE BY SIDE 2 POST



Total Cost of Capital Project

$11,255,000



Proposed
Timeline



Proposed Project Timeline

Project Approval December 2025

Design Phase January 2026 - October 2026
 Note: Potential for Certain Scope to be Designed/Started before December 2026
 Note: Potential for EPC work to start in 2026

NYSED Review & Project Bid November 2026 - February 2027 

Construction Phase & Closeout Early Spring 2027 - Late Spring 2028

Pre-Construction/Construction Phase:
Tentative Schedule:



Energy
Performance
Project



Energy Performance
EPC SCOPE OF WORK

LED lighting upgrade districtwide

Building envelope improvements districtwide

Building automation upgrades throughout the district

Potential mechanical upgrades

 Middle School boiler replacement

 Elementary School boiler replacement

 HS Kitchen MAU replacement

All measures will be coordinated with the CIP project to maximize the potential value and impact of the EPC and 

relieve funding from the CIP project.

Total Cost of EPC: 

$4,500,000



Financials







2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043

Proposed Net Local Share $254,943 254,414 252,875 253,043 253,743 253,504 253,765 253,724 254,096 253,822 253,872 254,322 254,172 254,164 253,966 253,778 253,589 212,961
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Fiscal Year Ending June 30

Sauquoit Valley Central School District
Estimated Net Local Share of Existing and Future Building Debt Service

(Excludes Capital Outlay Projects)



Questions?


