




GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET A:  All students are proficient in English language arts, 
mathematics, science, and social studies.
ACTION STEP
Create core value statements tied to our mission and vision statements focused on 
learner-centered practices.

 Bridgeway Elementary





GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET B:  Students are responsible citizens.
ACTION STEP
Implement a soft start to students' day to increase positive student behavior.

 Bridgeway Elementary 



GOAL #3-Develop a plan that addresses critical issues (i.e., impact of the 
current economy, changes in state and local funding, changes in 
enrollment, district staffing, and district safety).
TARGET A:  Funding, staffing, safety, and facilities plan.
ACTION STEP
Budgets will be reviewed and analyzed to ensure focus on students' academic and 
social/emotional growth. 

 Bridgeway Elementary





GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET A:  All students are proficient in English language arts, 
mathematics, science, and social studies.
ACTION STEP:  Continue implementation of Personalized Learning.

 Drummond Elementary



GOAL #2-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET B:  Students are responsible citizens.
ACTION STEP:  Provide a safe and orderly school environment through 
implementation of anti-bullying initiatives and Second Steps. 

 Drummond Elementary



GOAL #3-Develop a plan that addresses critical issues (i.e., impact of the 
current economy, changes in state and local funding, changes in 
enrollment, district staffing, and district safety).
TARGET A:  Funding, staffing, safety, and facilities plan.
ACTION STEP:  Utilize intake specialist with new students. 

 Drummond Elementary



GOAL #1-Students demonstrate significant improvement in their understanding and application of 
state academic standards.
TARGET A:  All students are proficient in English language arts, mathematics, science, and social studies.
ACTION STEP: Increase Collective Teacher Efficacy (collective belief in our ability to improve every 
student's academic trajectory): every team will collaboratively make data-driven decisions regarding flexible 
grouping and scheduling across grade levels.

 Rose Acres Elementary





 Rose Acres Elementary

TOTAL SHIP POINTS

GOAL #1-Students demonstrate significant improvement in their understanding and application of 
state academic standards.
TARGET B:  Students are responsible citizens.
ACTION STEP: Enhance Student Agency and Restorative Practices: We will create opportunities for 
authentic student voice through restorative circles, Student Lighthouse, and increased student leadership 
opportunities 

3,929
4,488 4,626 4,849 5,152 4,918



GOAL #3-Develop a plan that addresses critical issues (i.e., impact of the current economy, changes 
in state and local funding, changes in enrollment, district staffing, and district safety).
TARGET A:  Funding, staffing, safety, and facilities plan.
ACTION STEP: Review budget for opportunities to replace classroom furniture with more modern 
collaborative/flexible work spaces.

Rose Acres Elementary


