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POLICY COUNCIL/CONSEJO POLITICO

Meeting Minutes/Minutes de la Reunién
July 23, 2025/ 23 de julio del 2025 5:00 PM - 6:30 PM

5:08 PM Welcome
Terra Romero, Treasurer called the meeting to order at 5:09 pm.
Bienvenida
Terra Romero, tesorera, convoco la reunion a las 5:09 pm.

5:09 PM Public Comment
Jemima Villalobos, Director, welcomed guests and introduced Lauren Dietrich as the new
Division Director of the Early Education and Support Department. Lauren Dietrich
expressed her excitement about the opportunities to work with everyone. Olivia Ortiz,
Family and Community Engagement Coordinator, introduced and welcomed a parent from
the Home-Based program and a community representative from Children’s Dental Choice
as guests. Cynthia Gonzalez, Children’s Dental Choice Outreach Specialist, shared her role
and information about the program and services provided to families in the San Joaquin
community. Chris Vaughns, Data Analytics Coordinator, shared that an Open House event
will be held where families can come in and complete Head Start applications, and a flyer
was provided with the event details.
Comentario Publico
Jemima Villalobos, directora, dio la bienvenida a los invitados y presenté a Lauren Dietrich
como la nueva directora de Division del Departamento de Apoyo y Educacidon Temprana.
Lauren Dietrich expresé su entusiasmo por la oportunidad de trabajar con todos. Olivia
Ortiz, Coordinadora de Participacidon Familiar, presenté y dio la bienvenida a un padre del
programa basado en el hogar y a un representante comunitario de Children's Dental
Choice. Cynthia Gonzalez, Especialista de Alcance de Children's Dental Choice, compartid
su funcién e informacién sobre el programa y los servicios que se ofrecen a las familias de
la comunidad de San Joaquin. Chris Vaughns, Coordinador de Analisis de Datos, compartid
gue se llevara a cabo un evento de Casa Abierta donde las familias podran veniry
completar las solicitudes de Head Start, y se proporciond un volante con los detalles del
evento.

5:15 PM Welcome Activity

Itzel Flores and Seng Kinghilysack, Family Engagement Program Managers, facilitated a
welcome activity with Policy Council members and guests.
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5:24 PM

5:26 PM

5:28 PM

5:28 PM

5:29 PM

Actividad de Bienvenida
Itzel Flores y Seng Kinghilysack, Gerentes del Programa de Participacidon Familiar,
facilitaron una actividad de bienvenida con miembros del Consejo Politico e invitados.

Policy Council Member Highlight

Seng Kingkhilysack, Family Engagement Program Manager, stepping in for Itzel Flores,
highlighted Policy Council Member Mayra Olivares for her active involvement and
participation in the Head Start program, as well as her service as the Policy Council
Sergeant at Arms.

Lo mas destacado de los miembros del Consejo Politico

Seng Kingkhilysack, gerente del Programa de Participacion Familiar, en reemplazo de Itzel
Flores, destacd al miembro del Consejo Politico Mayra Olivares por su participacion en el
programa Head Start, asi como su servicio como Sargento de Armas del Consejo Politico.

Roll Call and Establishment of a Quorum

In Ciera Jackson’s absence, Missy Torres, Program Governance and Monitor Manager,
called roll with three members present, and a quorum was not met.

Convocatoria y establecimiento de quérum

En ausencia de Ciera Jackson, Missy Torres, Gerente de Gobierno y Monitoreo, paso lista
con tres miembros presentes y no se alcanzé el quérum.

Adoption of Minutes for June 25, 2025

The adoption of minutes was tabled until the August meeting due to a lack of quorum.
Aprobacion de minutas del 25 de julio 2025

La aprobacién de las minutas se pospuso hasta la reunién de agosto por falta de quérum.

Review Executive Board Minutes for July 2, 2025

The Executive Board minutes were reviewed, and no questions were asked.
Repaso de minutas de la Junta Executiva del 2 de julio 2025

Se repaso las minutas del Comité Ejecutivo y no se hicieron preguntas.

Fiscal Reports

Pam Gomes, Fiscal Coordinator, presented the fiscal reports, which included information
through the end of June 2025.

Informes fiscales

Pam Gomes, Coordinadora Fiscal, presentd los informes fiscales, que incluyeron
informacién hasta fines de junio de 2025.
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5:33 PM

5:43 PM

5:48 PM

2024-2025 Self-Assessment Report

Jemima Villalobos, Director, presented the 2024-2025 Self-Assessment Report, which
included the process and program goals in the areas such as School Readiness, family
engagement, training and technical assistance, monitoring, and activities that supported
progress in the identified areas.

Repaso de Autoevaluaciéon 2024-2025

Jemima Villalobos, Directora, presentd el Informe de Autoevaluacion 2024-2025, el cual
incluyé el proceso y las metas del programa en areas como Preparacién Escolar,
participacién familiar, capacitacion y asistencia técnica, monitoreo y actividades que
apoyaron el progreso en las areas identificadas.

Head Start San Joaquin Program Information- Enrollment and Services to Children with
Disabilities Updates

Chris Vaughns, Data Analytics Coordinator, provided the End-of-Month enrollment reports
through June 2025, which reflected 60% enrollment for Early Head Start and 4% of Head
Start. He explained that the low enrollment numbers are due to some classrooms being
closed in the summer. He also shared the enrollment projection of children expected to
return for the next program year.

Rebecca Hernandez, Disabilities Coordinator, provided enrollment reports for services to
children with disabilities through the end of June 2025, which reflected 11% enrollment for
Early Head Start and 17% for Head Start.

Informacion del Programa Head Start San Joaquin- Inscripcidn y servicios a nifios con
actualizaciones de discapacidades

Chris Vaughns, Coordinador de Analisis de Datos, proporciond los informes de inscripcion
de fin de mes hasta junio de 2025, que reflejaron una matricula del 60% en Early Head
Start y del 4% en Head Start. Explicd que la baja inscripcidn se debe a que algunos salones
estuvieron cerrados y durante el verano. También compartio la proyeccién de inscripcién
de los nifos que se espera que regresen para el préximo afio del programa.

Rebecca Hernandez, Coordinadora de Discapacidades, proporciond los informes de
inscripcion para los servicios a nifios con discapacidad hasta finales de junio de 2025, que
reflejaron una matricula del 11% en Early Head Start y del 17% en Head Start.

Communication from the Office of Head Start (OHS)

Laura Haley, Head Start Coordinator, shared three communications from the Office of
Head Start. She provided a letter about flood emergency response resources to support
families affected by the floods. She also shared a letter about the transition of our
program’s regional support office, now under the Office of Head Start’s West Regional
Office, with the headquarters in Denver, CO. Additionally, Laura shared the official
communication approving the hiring of Laren Dietrich as the new Division Director of the
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Early Education and Support Department.

Comunicacion de la oficina de Head Start (OHS)

Laura Haley, Coordinadora de Head Start, compartié tres comunicados de la Oficina de
Head Start. Presentd una carta sobre los recursos de respuesta ante emergencias por
inundaciones para apoyar a las familias afectadas. También compartié una carta sobre la
transicidn de la oficina regional de apoyo de nuestro programa, ahora dependiente de la
Oficina Regional Oeste de Head Start, a la sede en Denver, Colorado. Ademas, Laura
compartié el comunicado oficial que aprueba la contratacidn de Lauren Dietrich como
nueva directora de Divisidon del Departamento de Apoyo y Educacion Temprana.

5:55 PM Closed Session
None
Sesidn cerrada
Ninguno

5:55 PM Adjournment
Terra Romero, Treasurer, adjourned the meeting at 5:55 pm.

Aplazamiento
Terra Romero, tesorera, cerro la reunidn a las 5:55 pm.
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