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WILTON-LYNDEBOROUGH COOPERATIVE
SCHOOL BOARD MEETING
Tuesday, September 23, 2025
Wilton-Lyndeborough Cooperative M/H School
6:30 p.m.

The videoconferencing link was published several places including on the meeting agenda.

Present: Dennis Golding, Brianne Lavallee, John Zavgren, Michelle Alley, Erin Collins, Darlene Anzalone, Diane
Foss, and Jonathan Lavoie

Superintendent Peter Weaver, Business Administrator Kristie LaPlante, Principal Tom Ronning (online), Assistant
Principal Katie Gosselin, Director of Student Support Services Ned Pratt, Technology Director Nicholas Buroker,
and Clerk Kristina Fowler

L. CALL TO ORDER
Chairman Golding called the meeting to order at 6:31pm.

I1. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

111 ADJUSTMENTS TO THE AGENDA
Superintendent requested to remove the Business Administrator’s Report from the agenda. Ms. LaPlante confirms
this is due to the budget prep that has been consuming her time.

A MOTION was made by Ms. Lavallee and SECONDED by Ms. Foss to adjust the agenda and remove the Business
Administrator’s Report.

A request was made to get an update on the lighting going up to the soccer field. Ms. LaPlante confirms the facilities
manager is aware as of yesterday this is an issue and is researching whether this is something we need to do or ifit is
Eversource’s responsibility.

Voting: all aye, motion carried.

Ms. LaPlante provided an update on the LCS traffic light. The facilities manager has been working closely with NH
DOT, and they are responsible for installation and replacement of the physical units, and we are responsible for
internal components like the lights and timers. We are having a timing issue currently. He has ordered parts which
should be in next week and then coordinate with NH DOT. The lights were fully functional last year.

Assistant Principal Gosselin informed the group of some of the upcoming school trips they are working on. The big
trip is to England and France, 8" graders to Boston, 7™ graders Christmas caroling and a senior trip.

Iv. BOARD CORRESPONDENCE
a. Reports

i. Business Administrator’s Report
This was removed from the agenda.

ii. Director of Student Support Services Report
Mr. Pratt reviewed some of the information in his report regarding special education (SPED). Our SPED rate is
23.26% and last year’s Department of Education (DOE) SPED rate was 21.47%. They do not have a rate for this year
yet. We have 1 student in the referral process and will likely have additional, and 2 students are aging out. Our
RISE/ABA program has 24 students and 19 ABA Therapists, and 4 students are placed out of district. LCS has 47
students and 10 students with IEP’s, 21.3% of the students are identified with disabilities. FRES has 204 students and
55 with IEP’s, 26.9% of the students are identified with disabilities. The MS has 129 students and 35 students with
1EP’s, 27.1% of the students are identified with disabilities. The HS has 153 students and 24 students with IEP’s,
15.7% of the students are identified with disabilities. He reviewed there are 49 students with specific learning
disabilities, 27 with autism, 12 with other health impairments, 1 with speech-language impairments, 12 with
developmental disabilities, 2 with intellectual disabilities, 8 with emotional disabilities and 3 with multiple
disabilities. He spoke of closing the gap in terms of our SPED rate and the NH SPED rate. That just says we are
mirroring as opposed to being skewed in prior years. He spoke of moving away from 1-1 depending on the need. He



60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118

confirms those with a specific learning disability are not the same as needing Title I services, they were identified as
having a specific delay. He confirms the system we use for [EP’s is NHSEIS and is used by most districts but not all
and it is updated daily and easy to use. He confirms the number of out of district students is about the same as last
year. The trend he is seeing is that some students are having behavioral difficulties working in a regular classroom
and are teasing that out to determine whether it is a disability. There are 2 students being tested now. The acuity of
disabilities is increasing and the services we need to provide are becoming deeper and broader. We saw that in
OT/PT in the last few years and now we are seeing it in behavioral areas also.

iii. Technology Director’s Report
Mr. Buroker reported his report covers the first couple weeks of school. It is the busiest time for his department. In
the last 30 days they have had 285 new tickets, increase of 21.6% from the previous month. He spoke of being really
impressed with his department, keeping up with tickets, managing to issue Chromebooks to all but 9 students who
have not received a device due to unpaid invoices. He introduced a new member of his team, Chris Conway. A
question was raised if we tease out the root cause of the unpaid invoices. Mr. Buroker confirms they do not
generally. They print the invoice, mail it to the address on file and if there is no response they tell the student and
presumably it stops there. It was suggested that if there is no response to the mailed invoice to have guidance or
administration reach out to the parents to see what the cause may be and increase the line of communication to see if
we can recover the funds and also problem solve so the student can have a device. Mr. Buroker confirms there are 9
outstanding, which is about 3%.

V. 7:00 PM JOINT BOARD & BUDGET COMMITTEE SESSION
a. FY 2026-2027
Budget Committee members present: Bill Ryan, Alyssa Lavoie, Harold Melcher, Bridget Mooney, Craig Alley, Phil
Brooks, Jonathan Vanderhoof, and Jennifer Bernet

The Budget Committee was already in session as they met prior to this meeting.

Chairman Ryan expressed the committee is here to listen to what administration has to offer regarding their budget.
He asked them to proceed.

Ms. Lavoie informed the group there is an open seat for a Wilton resident on the Budget Committee.

Ms. LaPlante reviewed this is the 1% draft and does not include federal grants. It is an increase of $388,222, 2.44%
over FY 26. She reviewed starting the process back in July with the intent of meeting the Budget Committee’s
request to start at a zero percent, zero-dollar increase. When we did that, we looked at what we had for the FY 26
budget and what were known increases right out of the gate which was about $565,500 of increases, 3.61% which we
knew would be a hard no to meet the Budget Committee’s request and we knew we could decrease some of that.
Those costs are made up of building insurance, health insurance, dental insurance, transportation, and year 3 of the
WLCTA CBA. The one that is known is the CBA. Estimates for insurance are 15% for health and 8% for dental and
the transportation contract for regular education and SPED expires June 30. We are working on the RFP process, we
don’t have the rates, but she estimated 5%. We spoke to building administration and asked what do we absolutely
need and what reductions could we make. She spoke in round numbers. The bulk increases also include another
SPED out of district tuition estimated for next year. We have an increase in CTE students and need another bus,
increase in electricity, food costs for food services, athletics transportation, phone and internet, software licenses and
subscriptions, printer contract usage, building insurance and the same increase across SPED transportation. These are
the main drivers of the increases. We also need to replace the math curriculum as it is no longer supported, it is an
estimate as we do not have a vendor or curriculum chosen yet. Reductions are mainly home to school bus routes, we
believe we can reduce the number of buses, not based on current routes but when we send the RFP out, we want it
decreased to 4, it will not have the route it does now. Other reductions include reducing WLC summer school
enrichment opportunities, technology replacement according to the schedule, classroom replacement furniture, a shift
in MS enrichment opportunities, athletics officials, athletic repairs and maintenance based on actual we are not
cutting anything, reduced student teaching program which started post COVID and feel we can reduce now, heat
estimates, facilities replacement equipment, and realigning some SPED tuitions. We looked at non-wages and
benefits with administrators and internally withdrew and looked at staffing, met with top-tier administrators and feel
we can reduce staffing by about 3 full-time positions and a .7 net reduction by realigning hours or responsibilities of
some staff. Aligning the curriculum coordinator’s duties to reduce the funding currently set aside for the LCS student
support services coordinator as well as aligning the BCBA position to focus more on the school year vs. year-round
in the operating budget. Ms. LaPlante can send out a representation of what she reported. The bottom line is that we
feel the budget is an accurate representation of the needs of the district as a whole. It is $16,320,430 absent of grants,
represents a net increase of $388,222 or a 2.44% which is well below the current CPI for the northeast region of
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3.3% and we took that into consideration while as far as trying to meet the net zero but also not handicap the district.
We support these cuts because they minimally impact students, staff and the district while simultaneously supporting
the trajectory of students and staff excellence and growth. Ms. Lavoie spoke about looking at other transportation
contracts and noted Milford had a significantly lower bus per day rate and asked if these are being looked at. Ms.
LaPlante reported on partnering with them to increase our buying power. It will give it us a little more leverage we
hope. Ms. Lavoie added in their contract they have the ability to be refunded for mileage based on a maximum and
minimum per mile fuel cost where ours is just set and it does not change. She asked when the last update on the math
curriculum was. Ms. LaPlante refers that to Ms. Dignan when she presents her budget, she can review those details.
A question was raised what is meant by a shift in enrichment opportunities. Ms. LaPlante refers this to Assistant
Principal Gosselin to review those details when that budget is presented. Right now, we send students to Ferry Beach
in Maine and are wondering if we can provide the same at a different cost. Mr. Alley asked who reviews and
adjudicates the RFP. Ms. LaPlante responded that we review them and if needed an attorney, it is typically done by
the business office. Mr. Alley questioned whether they are reviewed by the school board or budget committee prior
to award for input or questions. Ms. LaPlante responded no, we post when we open them and when awarded. We do
not hold any other meetings. There was only one vendor last time who submitted, and we have not been in a position
in the last 5 years to have multiple vendors. If we did it would be a different conversation. Mr. Alley asked why we
are only getting 1 vendor and what are we doing to broaden that. He asked if there is anything preventing this body
or budget committee from being part of or having a review prior to the RFP being awarded. Ms. LaPlante responded
we can discuss that as we go along because she does not know the totality of the RFPs at this moment. She can better
answer that when she meets with the Budget Committee on October 8. Mr. Alley asked if that is a matter process that
could be instituted prior to awarding an RFP so that there be some review. Ms. LaPlante answered, if the school
board is good with that. Superintendent added they will take that suggestion and speak with the school board. We
only had one vendor, it is almost like a monopoly in this region, we would have preferred more but we had to take
the one we got. Working with Milford and combining their bus pool with our bus pool we would like to think we can
leverage enough to get that number down. Having more people involved may come out better in the end. Mr. Alley
commented regardless of the number of suppliers that bid, it’s to have some review prior to the award so that the
award decision is understood while there is still time for input and questions rather than after the award having some
input. Ms. Lavallee informed the group we do have a policy, DJE-Bidding Requirements, which states the process
we use. Last time there was only one vendor who came forward to give a quote and we had to go with that one. We
do have a process, and it does involve the school board in approving. Mr. Alley asked who specifically on the school
board is involved in that process prior to the award. Ms. Lavallee responded to the entire school board. It is brought
forth to the Board in a public meeting, there is certain information that gets shared with the public and by all of us
and a decision is made by the School Board. Ms. LaPlante added we also did an energy one, she lists out the scope of
work and estimates and that is what the Board reviews. Mr. Alley noted that he will review the policy and reserves
the right for further questions. Ms. Anzalone spoke of concerns in athletic cuts and wants to be sure the students have
what they need, such as balls, nets, and uniforms. For example, a parent donated uniforms for soccer because the
uniforms didn’t even match. She wants to be sure all uniforms are new and match, it is a form of pride for the
students. She would like it to happen on a regular basis. Ms. LaPlante responded that Ms. Brewster would speak to
that. Ms. Anzalone also spoke regarding the DC trip and feels we should have some money in the budget for that as it
is an educational trip, something to defray the cost so that more students could go. A question was raised whether we
are looking at other things to partner with the towns on such as plowing, maintenance, electricity, oil, and salt,
whatever we can buy in bulk. It was further asked if the School Board or Budget Committee looked at the cost and
benefit analysis of solar panels recently. Ms. LaPlante responded that when they meet with Milford, she will explore
other heat sources as well to see if we can partner in with their RFPs, it is probably too late for this year. We did look
into solar panels about 4 years ago and met with a vendor but because of our location and proximity to the
distribution lines, which was problematic. We would put up a large capital investment and could not resell electricity.
She believes the analysis showed that the return in investment would not see net zero or see any profit because we do
not have the ability to sell back to the market because of the location to the distribution lines. Ms. Lavoie requested
adding the Town of Wilton and Town of Lyndeborough DPW or any other Dept. heads to that list of discussions to
see if we can leverage any bulk products. She does not know if it will work, being new to the budget she doesn’t
know what we have for those pieces. Superintendent asked if Lyndeborough is interested in having that conversation,
is that something they want to pursue. Ms. Lavoie confirms they have not met as a committee yet but thinks if it
saves money they would absolutely be interested. Mr. Vanderhoof spoke that last year there were some
recommended position reductions that were added back in the budget, he asked if these positions are the same
positions as last year. Superintendent does not remember but will get the information to the Budget Committee. Mr.
Vanderhoof spoke of there being all sorts of lines that are not 100% spent or 49% unspent. He doesn’t know how the
management goes and feels like he has seen this. He is asking for comments to line items. There are things that don’t
get spent and it doesn’t make any sense why we are not spending it. If it says to buy uniforms, why are we not
spending that at the beginning of the year? It seems like we wait, and those lines are used for buffers, hopefully that
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will change. Mr. Alley requested to have Ms. LaPlante’s document that she read from to be part of the minutes and
given to the Budget Committee. Ms. LaPlante will make sure it is in a presentable form; these are just her notes. Mr.
Vanderhoof commented that he understands the explanation but feels we are asking people to spend money on
specific things and in the past, we have seen cafeteria tables in the budget for 3 years. He is advocating spending it if
we have the money for it to spend on tables, why are we not buying them. Superintendent responded that we did get
those tables, and they are beautiful. There has to be a reason because we would not, not buy tables that the School
Board and Budget Committee supported us to purchase. Ms. Lavoie spoke about the decision not to dig into the
SPED Capital Reserve and instead freeze the spending for other activities and expenses. She asked if it was an
administration decision or was it brought before the Board to then vote on. Ms. LaPlante explained that there were a
lot of unknowns, we had agency contracted services for vacant positions that were intended to be temporary and
ended up being permanent. Internally we were not able to get a grasp on that until about March or April and we
communicated with the Board every month with where we were financially and we felt administratively that we had
a handle on that and communicated along the way when we froze the budget. It was never a request from them to
spend or not to spend from the capital reserve, but the information was transparent and communicated monthly. Ms.
Lavoie spoke of an example that the Athletic Advisory Council had been talking about the previous year, the
baseball program had been hit with a spending freeze unexpectedly and were not able to get the equipment they
needed for the start of the season. Community members put together a wish list and fundraiser to get what they
needed. Last year they also asked about the turtle. It is a larger expenditure, the community had asked if we needed
to do a fundraiser and we were told no, it was in the budget, we would get a new one. When the time came and
baseball season started, we were told 2 different things, 1, there was a spending freeze and 2, there was a
miscommunication that we thought there was one, we didn’t know there was one, and thought the broken one was
going to be welded back together. She advocated for filling those gaps with those unexpected unknowns of things
that keep happening in the spring. There is a reason we request money from the taxpayers for the capital reserve
fund. She is happy we are being fiscally responsible with the capital reserve fund, but her concern is it has impacted
on a specific sport 2 years in a row in the spring. She prefers that we use the capital reserve fund and not continue to
do that in the spring if it will continue to negatively affect athletics which we already struggle with. Chairman
Golding asked if her comment is to request that the Board approve spending out of the capital reserve. The Board
does the spending. Ms. Lavoie responded, no she doesn’t think it was even presented to the Board to make a decision
on. You were kept in the loop but thinks there may have been a little bit of not intentional in any way but something
that was not clear as to what was happening by not using the capital reserve fund and instead freezing the budget for
the end of the school year so what didn’t get done out of the budget that the Budget Committee and tax payers
approved and it seems we end up in that position every year because of special ed and thinks we could maybe try to
approach it in a different way. Chairman Golding noted that it kind of sounds like she and Mr. Vanderhoof are asking
the same thing to use the funds in the line item. Superintendent will look into this. He does not recall saying no to
sports equipment, as a former coach he supports athletics. Maybe he said no to the bats but would have purchased
those himself. What we did have money for was field work and we had volunteers like himself doing that. He doesn’t
want to link the budget with not supporting athletics. He didn’t understand the uniforms. His understanding is that
we have a really good rotation with our uniforms. When he found out there was a mismatch, he was surprised. He
didn’t understand why we didn’t have a set of uniforms for our older kids. He will look into that. He didn’t recall the
turtle being in the budget. He recalls someone speaking of the batting cage. We ended up purchasing one and hung it
out there even though it was not in the budget. He will speak with the athletic director about baseball bats. Ms.
Anzalone spoke of needing to take a deeper dive into what we have and what we don’t have, no disrespect to Ms.
Brewster. It is a matter of pride for these kids when they go to other schools. Ms. Alley spoke of last year seeing
about $1,000 for musical instruments and did not see anything for music in this draft. Ms. LaPlante notes her focus
was getting out the numbers and she overlooked the notes field. She made outreach to administration to get that back
in and send it out over the weekend. We do have funding for new instruments and repairs to old and will add that to
the notes. Ms. Lavoie commented that the uniforms for MS boys had no youth sizes, only adult. She suggests taking
a closer look at what our processes and policies are and getting back on track. Mr. Vanderhoof asked for enrollment
numbers. Chairman Golding asked if the committee is satisfied for now. No objection heard. Ms. LaPlante asked if
all are good with proceeding where we are at with the figures for a starting point. No objection heard. She sent out a
draft schedule of dates. As we discussed with the Chairs of the Budget Committee, the intent of the schedule and
tonight was the kickoff. If both groups are good, we will continue this trajectory. The Budget Committee will meet
separately and there are 3 joint sessions which are November 18, December 2, and January 6. The Budget Committee
will meet on Wednesdays at 6:30PM in the library and the meetings will be recorded. She will update the notes field
in the draft budget only and will not change any numbers and will go out this weekend for discussion on October 1.
She notes not trying to be difficult not answering questions for other groups, but they are invited in to present their
budgets, they are the experts and do not want to speak on their behalf. They can answer any of your questions.
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Ms. Lavallee thanked administration and all the building administration for putting this together and getting the 1*
draft complete, especially with the start of school, she knows how hard that probably was.

VI. PUBLIC COMMENT
The public comment section of the agenda was read.

Mr. Adam Lavallee, Lyndeborough, spoke of the turtle shell, he believes it was in the budget, it is expensive that was
not spent, it is sort of essential piece of equipment it allows you to take on field batting practice without putting
everyone else on the field at risk. It really does help with practice quite a bit. If we were going to splurge on 1 thing
he recommends getting that maybe a bull pen mound if you can’t get that, it will probably run about the same cost.
He spoke of the discussion on spending from the capital reserve but he believes he remembers there were
unexpended funds returned to no one. He asked if he remembered that wrong, he believed it was in the 6 figures. He
does not understand why we are talking about spending out of the capital reserve when we have unexpended funds.
He suggests you look there first because he doesn’t agree that it does much for our taxes by not spending funds. As
far as new sports go, he thinks the golf team looks wonderful in their uniforms and it was not that expensive. He
would like this group to consider picking this up as a school supported sport. He donated this whole program and it’s
going to cost him less than $2,000. He is willing to put the transportation together again. This is not an expensive
sport, and we had 11 interested, whittle down to 9 then 8. He believes the interest in that sport will continue to grow.
Two thousand dollars to support a sport with 8 kids seems like a no brainer. He will do it if he has to, but does he
have to is his question.

Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment.

Ms. Mary Golding, taxpayer, Wilton, spoke regarding the uniforms and field trips, she likes the idea of the
unexpended funds. She suggested to look into the PTO; they raise money every year and may be able to help and
prefer that over more money from the taxpayers. She praised the technology team, 170 tickets over 2 weeks, you are
the bomb! Invoices, 3%, that is not bad. She welcomed the new staff, Chris Conway Amy Shank and Sara Hannigan.
She praised Mr. Hofstetter, you have done amazing, kudos to you. She praised Ms. LaPlante, she is like wonder
woman! She spoke to Mr. Ronning, sending him some big squishy love and thinking of him. Everyone else from
Budget Committee to Board, thank you so much for all your hard work, it is appreciated. Thank you, administration.

Principal Ronning thanked the community for their support. He really appreciates all the questions and comments
that came up this evening so that Assistant Principal Gosselin and he can best move forward a budget that we can all
approve. We look forward to answering any questions you have.

A MOTION was made by Mr. Vanderhoof and SECONDED by Ms. Bernet to adjourn the Budget Committee session
at 7:43PM.
Voting: all aye, motion carried.

VII. BOARD BUDGET DISCUSSION
Discussion was had including it being a good point for all activities for students to have what they need. It was
suggested not to lean on the PTO; they may be able to help but put in the budget as much we can and know what is
needed. Ms. Anzalone noted it is less than $8,000 to put it back into the budget. Discussion was had when we have
contractual obligations, we are put in a position of having to make reductions and making sure they will not impact
children and the number of opportunities in the district. It was noted that last year the Budget Committee did an
exercise of some small items that were not spent consistently. It was at least 20 items. It was asked how detailed
administration gets when doing the budget when you get to those smaller items, are they looked at as much and can
those be looked at before we get to the end of the budget. Ms. LaPlante answered that we do look at them, we go line
by line and what is the intent and if not spent why is it not spent. If it is under $500, we don’t typically adjust that if
there is a need, we want to be sure we are funding it. It could be guidance needing extra materials if there is a
catastrophic event. We look at those and if there are these questions, she hopes the Budget Committee asks them and
does not wait until the end like last year. Ms. Foss spoke regarding the PTO already doing a lot and thinks it is open
to discussion as to who funds what and when, it is never clear to her. She asked how it is decided. She remembers
last year discouraging things because the budget was under so much duress and we didn’t want to add in anything
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else. She wondered if anyone had any ideas or philosophy of their own. Ms. Anzalone spoke regarding athletics these
are school programs and in the end the town is paying for it. The PTO is raising funds from the town. It is part of
school and should be part of the budget. Discussion continued including the Town of Wilton does not plow the road
leading up to the school for example, as far as asking them to pay for anything that involves the school, that is on the
taxpayer. It was noted the PTO funds are all voluntary funds. Ms. Collins is onboard if we are going to have sports, it
should be funded through the budget. Ms. Lavallee spoke of the PTO funding, not for the PTO and her experience is
that the funds are for things that are extra, over, and above, like teacher appreciation, cookie baskets at holiday times
and food for parent/teacher conferences. They give vouchers so that each child can get a book or teachers can get
books for their classroom during the book fair. It was noted teachers spend their own money for things in their
classrooms. Ms. Foss spoke about the Performance Tech Committee asking if we would support the sound system
for about $20,000 and we opted to not do that, and they wanted us to put out a warrant article and we discouraged it
because of the situation with the budget and how high it was. Many were nervous and upset and we didn’t want to
put another thing on because we didn’t think it would pass. Chairman Golding reviewed that they were asking us to
use unspent funds and at that time we didn’t know what it would be and then they asked us to put it in the budget.
We couldn’t justify it; it was $26,000 and another $60,000 plus electrical work we didn’t have a grasp of it. It would
also have been needed to go out to bid. Ms. LaPlante expressed that we do have a lot of teachers who buy supplies
for their classrooms, but we supply all they need. Those who choose to spend, are choosing to do so as we do supply
what they need. It was suggested the sound system should be in the CIP, it is something that should be updated every
15 years or so. It was noted that the Performance Tech Committee thought ESSER funds could be used and at the
time we had a month to spend the remainder and by the time they brought it to us those funds were allocated
elsewhere. In hindsight maybe it could have been ESSER funds. It was asked if it could be put in the CIP. Ms. Alley
does not recall talking about it at a facilities meeting. Chairman Golding asked if the Board could direct the Facilities
Committee to look at that, there was no objection heard. Mr. Lavoie spoke about the sports teams doing car washes,
it is a way to raise $1,500-$2,000 and could take out the need to use the budget funds. He believes the sound system
in the CIP is a good idea. If there are organizations out there that want to donate, and we can negate the budget we
should. We have to have it set aside in the budget but if we can get donations, we should accept them and encourage
each team to do car washes. Superintendent spoke of being involved in several schools doing fundraisers. He spoke
of spending a lot of time on athletics and it is incredibly supported here, we go to games, we have coaches etc. and
whatever is lingering about baseball bats and turtles, we will fix it. We believed we had to come in with a zero-based
budget. Every time we have to give to get something like having more CTE kids and then having to collapse the
buses. He is open to car washes and putting the sound system in the CIP. We need to wash that out and see where it
lands. We don’t neglect athletics, we love athletics, especially our principal who has coached as many years as he has
been a principal. He does not want to have a car wash for a turtle though. We will have the turtle. Ms. Anzalone
believes all the teams fund fundraisers. A question was raised if Ms. Nantell works with local farms and vendors.
Has there been any effort to reach out locally to cover the gaps since SNAP has been cut. Ms. LaPlante responded
that in an ideal world food service would be self-sufficient. Likely we cannot do that in our price point; we get fruits
and vegetables through a Native Maine due to the price point and economy of scale and get the most bang for our
buck. She was asked if we can accept donations. Ms. LaPlante informed the group the food service program is
heavily regulated. We have to be sure not to violate any provisions on a federal level, but she can look into it.

VIII. ACTION ITEMS
a. Approve Minutes of Previous Meeting
A MOTION was made by Ms. Alley and SECONDED by Ms. Foss to approve the minutes of September 9, 2025, as
written.
Voting: six ayes, two abstentions from Ms. Lavallee and Mr. Zavgren, motion carried.

IX. COMMITTEE REPORTS

i.  Facilities Committee
Ms. Alley reviewed they met last week, toured FRES and WLC previously. The majority of the discussion was
regarding the locker rooms and what we can do to update them and make them look better without completely
redoing everything and at what cost. Mr. Hofstetter is putting together a cost analysis and is looking into different
line items. We want to present this to the School Bboard on October 7 for discussion. The next Facilities Committee
meeting is October 27 at LCS. Superintendent asked to clarify that the committee was going to give Mr. Hofstetter
time until the October 27 meeting and he would present it to the committee and then we would present the overall
project to the School Board at that next meeting. No objection heard.

ii. Budget Liaison
Mr. White was not present this evening.

X. RESIGNATIONS / APPOINTMENTS / LEAVES
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a.  Resignation-Abby Ellis-FRES ABA
Superintendent reviewed the resignation.

XI. PUBLIC COMMENTS
The public comment section of the agenda was read.

Ms. Mel Jones, Wilton, spoke that she loves the fact that there is discussion about sports but there are a ton of other
programs we support at school like math club, D & D, dance, robotics, tennis etc. and don’t forget about those also.
The kids that are in those programs only hear about the sports teams’ getting uniforms. She would like to take the
kids and show them a move and doesn’t have the funds for that. Superintendent thanked her for all the work she did
and making the costumes which were beautiful. He agrees she is right; we should talk about that and the dance team
as an example. Ms. Jones congratulated the group and can’t wait until the next meeting.

Ms. Lavoie commented to that point, as a budget committee member she doesn’t know what the process is for
athletics that we have, does the athletic director meet with the principals to review the budget, is there an opportunity
to speak with some volunteers like Ms. Jones who run the programs? Do they have a formal process within the
budget process to make a request, and it is either supported or needs to be cut for any amount of reasons, or is it
something we think we are aware of but maybe we need to dig in a little more and by the time we get to that point
the budget has already been decided, and it was not there to begin with and are already talking about cuts so there is
very little chance it will get there. If we can put it on the agenda if it is not there already to do another review if
needed if it was not done in any of the extra-curriculars whether athletics or academics, if it needs to be adjusted,
maybe present it to the Budget Committee or present another one. She would personally support it but can’t make a
directive on the Budget Committee. She would rather have those sooner than later; we talked about making sure to
look at everything. Ms. LaPlante responded the extra-curriculars are only happening at WLC and FRES. We can
prime the administrators for those sessions to be sure that they are prepared to discuss those components as well.

Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment.

Mr. Bill Crouse spoke regarding athletics being a topic of discussion and that he could bore you for hours talking
about that but won’t. As far as the PTO and suggestion of directing their funds that is a no go in his book and that
should be at the sole discretion of the PTO and the input they get from the clubs and groups they support. If they help
to raise funds, they should be 1* considered for those funds. The Performance Tech Committee is fully supportive of
that. He thinks it did get off the rails in the beginning. It should have been a warrant article and still should be a
warrant article. The equipment has been a defunct for years and it has gone overlooked. It should have been on the
CIP 5-10 years ago, but we are at the point now where it needs to be replaced. These folks are doing a bang-up job
working for the money and want to accept all that anywhere we can, but a warrant article needs to happen this year to
finally fund that as we all benefit from a robust sound system in our school.

XII. SCHOOL BOARD MEMBER COMMENTS
Ms. Collins thanked everyone involved in the budget process. She couldn’t imagine what the numbers looked like
and thanked Mr. Buroker and his team for setting up the ticket system for facilities so anyone can make a ticket for
things that go wrong.

Mr. Lavoie spoke that it is Ms. LaPlante’s time to shine at this time of year, keep up the good work and keep running
it the way you do. He thanked Assistant Principal Gosselin who will have to step up very soon and we appreciate
Principal Ronning for all he is able to do and wish him the best.

Ms. Foss spoke of being grateful for the Superintendent and Ms. LaPlante and whoever else developed the budget.
You did a great job and a super job explaining it. You answered some hard questions. She recognizes that there are a
number of people who are new and maybe they don’t remember how stressful it was last year and how many
complained about the increase in the budget and just what that was like and that could be one reason they are asking
us to come in with a higher rough draft. It sounds good on paper but if you do think that is the way to do it, that’s all
I need to hear.
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Ms. Anzalone echoed what Mr. Lavoie said earlier, great job on the 1* job. To Ms. Jones, she didn’t mean it was just
about athletics, it’s all encompassing. She thinks if we are going to offer stuff to kids which we should make sure we
give them what they need. Especially if people are running them and putting their own money in, they shouldn’t have
to. She likes the idea of having a detailed list of all the clubs and basics of what they need and making sure we have
the opportunities for those kids.

Mr. Zavgren commented that Ms. Foss did a great job summarizing the great work the administrators are doing with
budgeting. It is a very difficult job, and he commends them for what they are doing.

Ms. Alley thanked the teachers for their hard work, their labor for staying late, tutoring etc. She is personally
thankful for it as she as a parent receives the benefits from amazing teachers. She sends best wishes to Principal
Ronning, she appreciates you and wishes you the best. To any of the extra-curricular activities or groups make sure
you are being vocal letting them know what you need.

Chairman Golding thanked Principal Ronning and notes any other comments he has he will share with him directly
and not in public.

XIII. NON-PUBLIC SESSION RSA 91-A: 311 (A) (O)
A MOTION was made by Ms. Lavallee and SECONDED by Ms. Foss to enter Non-Public Session to review the non-
public minutes, negotiations and discuss personnel matters RSA 91-A: 3 1I (4)(B)(C) at 8:20pm.
Voting: via roll call vote, all ayes, motion carried.

RETURN TO PUBLIC SESSION
The Board entered public session at 9:35pm.

A MOTION was made to seal the non-public session minutes RSA 91-A: 3 Il (A)(B)(C) by Ms. Lavallee and
SECONDED by Ms. Foss.
Voting: all aye, motion carried.

Board members volunteered for a search committee, Mr. Lavoie, Ms. Anzalone, Ms. Collins and Ms. Alley and
posting for community with at least 3 or 4 from each town may be posted in October.

A MOTION was made by Ms. Lavallee and SECONDED by Ms. Anzalone to accept volunteers, Ms. Anzalone, Mr.
Lavoie, Ms. Alley, and Ms. Collins for the search committee.
Voting: all aye, motion carried.

XIV. ADJOURNMENT
A MOTION was made by Ms. Lavallee and SECONDED by Ms. Alley to adjourn the Board meeting at 9:38pm.
Voting: all aye, motion carried.

Respectfully submitted,
Kristina Fowler
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School Administrative Unit #63
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Peter Weaver Ned Pratt Kristie LaPlante

Superintendent of Schools Director of Student Support Services Business Administrator
MEMORANDUM
TO: Budget Committee
School Board
FROM: Kristie LaPlante, Business Administrator

SUBJECT: Summary of notes used during presentation of 1% draft of FY27 Budget

The 1* Draft of the FY27 Budget up $388,222 over FY26, or a 2.44% increase. This budget does not
include Federal Grants at this time.

The Admin Team started meeting in July and met through August and into early September to review the
Budget Committee’s request to start the budget with a $0 increase.

In looking at our FY26 Approved Budget, we knew that by “deing nothing” and simply maintaining the
status quo, the budget would increase $565,500 (3.61%) because of these five factors:
e Building Insurance — $9,270
o Estimate 15% based on prior years
o Last year’s increase was 15%
CTE Enrollment - $15,000
o Historically we budget for ~10 students to attend CTE programs
o In 25-26 School Year, we have 21 students registered in CTE programs
Transportation - $44,522
o Regular Ed and SpEd contracts expire 6/30/26
o Estimate 5% based on current contractual increases
Health/Dental Insurance - $266,411
o Estimate 15% increase ($260,883) for Health Insurance over FY26 budget figures
o Estimate 8% increase ($5,528) for Dental Insurance over FY26 budget figures
o Last year’s Health Insurance premium increase was 12.3%; Dental insurance premium
increase was 6%
Year 3 of Teacher’s Contract - $230,375
o Based on staff as of 8/1/25

After meeting with Department Heads, the non-wages/benefits increases throughout the 1% draft of the
FY27 budget came to ~$310,000. Some of our primary increases include:

o New SpEd Out of District Tuition - $75,000

e CTE Tuition (~$15,000) and associated Transportation (~$70,000) of $75,000

e New Math Curriculum for WLC & FRES - $30,000

The Wilton-Lyndeborough Cooperative School District does not discriminate on the basis of race, color, religion, national origin, age, sex, handicap, veteran status,

sexual orientation, gender identity or marital status in its administration of educational programs, activities or employment practice.



Electricity - $15,000

Cost of Food for Lunch Program - $16,000
Athletics Transportation - $4,000
Phone/Internet - $8,300

Software Licenses & Subscriptions - ~$7,100
Printer Contract & Usage- ~$3,900

Building Insurance - $9,270

SpEd Transportation - $35,000

After meeting with Department Heads, the non-wages/benefits reductions throughout the 1% draft of the
FY27 budget came to ~$284,000. Some of the larger reductions include:

Reducing the Home to School bus routes from 5 busses to 4 busses - ~$70,000
WLC Summer School Enrichment Opportunities - ~$2,600

Technology Replacement Equipment - ~$6,400

Classroom Replacement Furniture/Equipment - ~$7,500

Shift in MS Enrichment Opportunities - ~$3,000

Athletics Officials, Repairs & Maintenance - ~$7,500

Student Teaching Program - ~§5,000

Heat - ~$4,000

Facilities Replacement Equipment - ~$10,000

SpEd Out of District Tuition Estimates - ~$53,000

After evaluating our non-wages/benefits lines, we looked at staffing District Wide and the 1% Draft of the
FY27 Budget reflects the following staff adjustments, which net out to roughly $406,500 in reductions:
e Reduction of 3.0 FTE positions
e Reduction of .7 part-time positions
e Align Curriculum Coordinator duties to reduce funding set aside for the Student Support
Services Coordinator at LCS
e Align the BCBA position in the Operating Budget from a 260-day position to a 195-day
position.

We feel this budget before you this evening is an accurate representation of the needs of our students,
staff, and District.

Our 1 Draft Budget of $16,320,430 (absent federal grants) represents a net increase of $388,222, or 2.44%
which is well below the current CPI for the Northeast Region of 3.3%. We support these cuts because they

minimally impact students, staff, and the District while simultaneously supporting the trajectory of student

and staff excellence and growth.

The Wilton-Lyndeborough Cooperative School District does not discriminate on the basis of race, color, religion, national origin, age, sex, handicap, veteran status,
sexual orientation, gender identity or marital status in its administration of educational programs, activities or employment practice.
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