
 

 

2025-26 School Success Plan 
 
 

 
District Mission:    
 
We ensure that all students graduate college, career and 
community ready; inspired to succeed in our diverse world. 

School Mission: 
We develop empowered learners committed to integrity. 
 
School Vision: 
We make this investment because we need intentional focus that 
strengthens instruction, systems, leadership and culture to ensure 
success for all students and adults because our students deserve 
the best. 

 

 School-wide goals Priority Performance Group* 

Literacy 
(use state assessment) 

Through research-based approaches and 
best practices to teaching, all students who 
are identified in the 24-25 statewide 
assessment as “developing” will move into 
“approaching” and all students who are 
“approaching” will move into “meeting” on 
annual statewide assessments.  

All underserved populations in an effort to 
narrow gaps 

Numeracy 
(use state assessment) 

Social Emotional Learning 
(use Panorama Spring to Spring) 

  Based on the Spring 24-25 Panorama 
Survey, in the 2025-2026 school year, West 
students will show an increase of 5% as 
measured by the engagement  and self 
efficacy indicators.  Engagement is defined as 
how attentive and invested students are in 
class. 

  Based on the Spring 24-25 Panorama 
Survey, in the 2025-2026 school year, West 
students will show an increase of 5% as 
measured by the engagement  and self 
efficacy indicators.  Engagement is defined as 
how attentive and invested students are in 
class. 

 

 

High Priority Strategies/Action Steps 

Literacy/Numeracy 1.​ To infuse grade level instruction content specific by incorporating GLEAM. 
2.​ Develop and incentive system for growth or goal attainment on assessments 

a.​ Poll students to determine incentive plan 
3.​ Build confidence with academic language by deliberate modeling, practice and 

exposures 
a.​ Bellringers, entrance/exit tickets, class exams and assignments, etc. 
b.​ Emphasize use of command terms in ACT style questions 
c.​ GLEAM, Co-Teach/Co- Serve , ATT and ATL. 

4.​ CLTs will commit to infuse data of their choosing to lead discussions strategies into 
content areas 

a.​ Consider outcomes on assessments in skill categories (report) 
 

Social Emotional Learning 
 

  Based on the Spring 24-25 Panorama Survey, in the 2025-2026 school year, West students 
will show an increase of 5% as measured by the engagement  and self efficacy indicators.  
Engagement is defined as how attentive and invested students are in class. 

Every other Friday we will offer a community day for our students.  Wildcat Days will be 
structured to only be intervention/clubs and activities. 

Advisory lessons will be created to infuse positive reflections from students and how 
the conversations are related to them. 

 

 
 

 

* Priority performance goals are established based on data that shows us we are meeting the needs of some student 
groups better than others.  Focusing on a priority performance group of students will elevate our skills as educators 
and ultimately benefit all students. 

 

This public document represents a summary of the school success plan and continuous improvement process.  Please contact 
the school principal for additional information on the comprehensive plan. 


