
 

 

       2025-2026 School Success Plan 
 
 

 
District Mission:    
 
We ensure that all students graduate college, career and 
community ready; inspired to succeed in our diverse world. 

School Mission: The mission of Webster Elementary 
Children’s Center for Integrated Arts is to further students' 
learning through the arts while promoting creative thinking, 
problem solving, and responsible citizenship. Webster 
Elementary is a learning community where students and staff 
members appreciate and engage in the fine arts as they 
learn and demonstrate their learning.  Using the arts to make 
real world connections to core academic standards. 
 
School Vision: Our vision is of all students learning in, 
about and through the arts to enhance academic, 
social-emotional and artistic growth ensuring all students are 
college, career and community ready; inspired to succeed in 
our diverse world.   

 

 School-wide Goal 

Literacy 
 

Based on the 2024-25 standardized assessment results in ELA for grades 3-5, the 
percent of students measuring meeting and/or advanced will increase by at least 5% 
points at the end of the 2025-26 school year, as reported by WiseDash. 
 

2024-25 Baseline: 
Advanced: 10.5% 
Meeting: 42.1% 
Approaching: 32.5% 
Developing: 12.3% 

Numeracy 
 

Based on the 2024-25 standardized assessment results in Mathematics for grades 3-5, 
the percent of students measuring meeting and/or advanced will increase by at least 5% 
points at the end of the 2025-26 school year as  
reported by WiseDash. 
 
2024-25 Baseline:  
Advanced: 21.9% 
Meeting: 30.7% 
Approaching: 33.3% 
Developing: 12.3% 

Social Emotional Learning 
(use Panorama Spring to Spring) 

Based on the 2025 Spring Panorama Student Survey, the percent of students that identify 
a positive perception of School Climate will increase from 24% to 35%.  

 

 

High Priority Strategies/Action Steps 

Literacy ●​ Continue implementation of HMH resource with integrity 
●​ Utilize data from Lexia Core 5 to identify high needs groups and establish structure for our 

reading interventionist to support 
●​ Leverage collaborative team planning time to impact instructional outcomes. 

Numeracy ●​ Continue high quality math instruction and best practices to meet student needs.  
●​ All students complete 5 weekly Dreambox lessons to maximize student learning in math.  

Social Emotional Learning 
 

●​ Implement learning opportunities for students to learn about the School Expectations 
leveraging the expertise of our Positive Behavior Intervention Team.  

●​ Model PAWS behavior expectations consistently throughout a variety of school settings.  
 

 

 

* Priority performance goals are established based on data that shows us we are meeting the needs of some student 
groups better than others.  Focusing on a priority performance group of students will elevate our skills as educators 
and ultimately benefit all students. 

 

This public document represents a summary of the school success plan and continuous improvement process.  Please contact 
the school principal for additional information on the comprehensive plan. 


