
 

 

2025-26 School Success Plan 
 

 
District Mission:    
We ensure that all students graduate college, career, 
and community-ready; inspired to succeed in our 
diverse world. 

School Mission/Vision: 
Our vision for Sullivan is success for every student, every time. 
We're committed to fostering an environment of high expectations, 
where students excel both academically and in their emotional and 
social growth. Our goal is for each student to achieve 1 to 1.5 years 
of growth each year. We’ll accomplish this by delivering instruction 
that meets State standards, analyzing student data, and creating 
personalized plans to ensure every student reaches their growth 
potential.  

 

 School-wide goals 

Literacy 
 

Students in grades K-3 who placed at/above the 25%ile in the Fall 2025 aimswebPlus 
foundational literacy screener will place at or above the 25%ile in grade level-specified 
and Students in grades K-3 who placed below the 25%ile in the Fall 2025 aimswebPlus 
foundational literacy screener will increase performance to grow at least one national 
percentile band in grade level-specified aimswebPlus indicators in Spring 2025. 
aimswebPlus indicators in Spring 2025. 
K: Early Literacy Battery, ELB (LNF, LWSF/SLNF, SLSF) 
1-3: Oral Reading Fluency, ORF/SORF 
Students in grades 4-5 who placed within the Meeting or Advanced category on the 2025 
Forward Exam literacy assessment will maintain their proficiency andStudents in grades 
4-5 who placed within the Developing or Approaching category on the 2025 Forward 
Exam literacy assessment will increase their score by one national percentile band  on 
the 2026 Forward Exam. 

Numeracy 
 

 Students in the meeting category on the October Number Corner will maintain their 
proficient status on the EOY NC assessment. Students from the intensive, strategic, and 
approaching categories on the October Number Corner will grow at least one category in 
their score on the EOY NC assessment. 

Social and Emotional  Based on the Spring 2025 Panorama SEL Survey results the percentage will increase in 
the areas of student engagement by 15%  (which would be 52%) and emotional 
regulation by 14% (which would be 50%). 

 

 

High-Priority Strategies/Action Steps 

Literacy ●​ Conduct classroom walkthroughs, focusing on universal instruction, that meets 
the rigor of the grade level standards   

●​ Provide coaching and modeling of high-impact instructional practices within small 
group instruction 

●​ Continuing to foster collaborative planning among teachers to develop and share 
effective instructional strategies  

Numeracy ●​ Conduct classroom walkthroughs with a focus on Tier 1 fidelity. 
●​ Provide coaching and modeling of high-impact practices, AVMR 
●​  Continuing to foster collaborative planning among teachers to develop and share 

effective instructional strategies  

Social Emotional Learning 
 

●​ Align 3-5 guidance lessons to target student engagement and emotional 
regulation  

●​ Look at CHAMPS and provide classroom support for fidelity  
●​ Morning Meetings to build community, foster strong relationships, and support 

students’ social-emotional growth 
●​ Increased family communication/engagement 

 
 

 
 
 

This public document represents a summary of the school success plan and continuous improvement process.  Please contact 
the school principal for additional information on the comprehensive plan. 


