2025-2026 FFC ACIP

Florence Freshman Center

Vision Mission Beliefs
Tomorrow...Today! Empower students to explore, create, challenge, ¢ We believe learning is the primary purpose of
innovate and lead everything we do as a school district.

¢ We believe all students, teachers, and
administrators can grow, succeed, and reach their
full potential by being engaged in the learning

process.

* Build stakeholder capacity in order to improve student learning ‘ * Increase student readiness for high school and beyond ‘ * Create a school culture that values collaboration and community

» Utilize the FFC ILT to promote leadership development and * Facilitate career awareness and readiness * Improve peer to peer interactions and communication
improve functioning of RTi/MTSS at FFC.
* Provide students with opportunities to work collaboratively and * Improve student-teacher interactions

* Provide opportunities for collaborative discussion and planning engage in academic discourse

Kev Measure Kev Measure Kev Measyre
* Teachers serving in leadership roles * Completion of lessons related to soft skills * Discipline Data
* Teachers in RTI Leadership Positions * Advisory calendar career speakers * AdvanED eprove survey data
* Coaching Feedback * Participation in college/industry field trips * Advanced Eprove Staff surveys
* Common Planning Time Meeting Minutes * Horizon Pre-ACT Data * Principal 100 Club Contacts
* FLCN Notes * Kelly Teacher Absenteeism Report
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¢ Data Day Meeting Minutes
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