Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative

Analyze and examine individual student data to determine focus standards

based on student academic needs (gaps).

Objective:

Increase student reading proficiency and growth

Activity

Actively monitor growth and trends in student data

Person responsible: Administrator,
Classroom Teachers

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding: No Funding Required

Other Resource: Technology and
instructional coaches

Activity Measure(s) Benchmark(s)

Agenda/ Digital Data Wall/ Progress Benchmark: On-Going

Monitoring Data

Date: 08/07/2025

Activity

Teachers will analyze/review data monthly.

Person responsible: Teachers, Administrator

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:

Other Resource:

Activity Measure(s) Benchmark(s)

Digital , Student Progress, Agendas, Benchmark: On-Going

Progress Monitoring Data

Date: 08/07/2025
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative
Monitor learning and guide instruction

Objective:

Increase student reading proficiency and growth

Activity

Develop CFA -If applicable to measure growth/prof.

Person responsible: Teachers Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Assessments Benchmark: On-Going Date: 08/07/2025
cognia Annual Implementation
© Cognia, Inc. Page 2 of 21

Plan



Activity

Vertical collaboration across content/grade levels

Person responsible: Teachers, Administrator

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Meeting Notes/PIC
Documents/Assessments

Benchmark: Monthly

Date: 08/07/2025

Activity

Implement the PLC process to provide feedback.

Person responsible:

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Meeting Notes/PLC
Document/Assessments

Benchmark: Monthly

Date: 08/07/2025

Activity

Utilize Standards Based Learning Targets

Person responsible: Teachers

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Lesson Plans/Classroom Observations

Benchmark: Daily

Date: 08/07/2025
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative
Provide Tier 2 and 3 supports based on individual student needs

Objective:

Increase student reading proficiency and growth

Activity

1:1/Small Group Instruction and Intervention

Person responsible: Classroom Launch Date: 08/07/2025
Teachers, Support Staff

Required Resource(s):
Financial Resource: $0.00 Source of Funding: No Funding Needed
Other Resource:

Activity Measure(s) Benchmark(s)

Student Growth/Data/ Tier 2 Benchmark: Weekly - 3 Days Date: 08/07/2025
Checklist/RTI Plans
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Activity

Use I-Ready to provide tailored intervention.

Person responsible: Teachers, Administrator

Launch Date: 08/28/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Student Growth Data/I-Ready Progress Benchmark: On-going Date: 08/28/2025
Data

Activity

Goal Setting and Progress Monitoring/Data Teams

Person responsible: Teachers, Administrator

Launch Date: 09/11/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Student Growth Data/MTSS plans/RTI Benchmark: On-Going

Date: 09/11/2025
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative
Provide students with quality instruction

Objective:

Increase student reading proficiency and growth

Activity
Embed Close Reading Strategies

Person responsible: Teachers Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Rubrics - Onservations-Lesson Plans Benchmark: On-going Date: 08/07/2025
Gognld Annual Implementation
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Activity
TWIRL/Lit High Five

Person responsible: Teachers, Administrator Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Rubrics - Observations-Lesson Plans Benchmark: On-going Date: 08/07/2025

Activity
Exit tickets to CFU

Person responsible: Teachers Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Exit Slips, Student Growth Data Benchmark: On-going Date: 08/07/2025

Activity

Teachers - AMLE Conference for research-based PD.

Person responsible: Teachers, Administrator Launch Date: 11/01/2025

Required Resource(s):

Financial Resource: $2363.00 Source of Funding: Title 2
Other Resource: Local School

Activity Measure(s) Benchmark(s)

Agenda Benchmark: On-Time Date: 11/01/2025
Conference, On-going
embedding of research-
based practices acquired

during the PD
Classroom Observations
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative

Analyze and examine individual student data to determine focus standards
based on student academic needs (gaps).

Objective:

Increase student math proficiency and growth

Activity

Teachers will analyze/review data monthly.

Person responsible: Classroom Launch Date: 08/07/2025
Teacher, Principal, Instructional Coach

Required Resource(s):
Financial Resource: $0.00 Source of Funding: No Funding Required
Other Resource:

Activity Measure(s) Benchmark(s)

Agenda/ Digital Data Wall/ Progress Benchmark: on-going Date: 08/07/2025
Monitoring Data
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Activity

Actively monitor growth and trends in student data

Person responsible: Teachers, Administrator

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Digital , Student Progress, Agendas,
Progress Monitoring Data

Benchmark: on-going

Date: 08/07/2025

Activity

Implement the PLC process to provide feedback

Person responsible: Teachers, Administrator

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Meeting Notes/PIC
Documents/Assessments

Benchmark: Monthly

Date: 08/07/2025

Activity

Utilize Standards Based Learning Targets

Person responsible: Teachers

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Lesson Plans/Classroom Observations

Benchmark: Daily

Date: 08/07/2025
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative
Monitor student learning and guide instruction

Objective:

Increase student math proficiency and growth

Activity

Develop CFA -If applicable to measure growth/prof.

Person responsible: Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Benchmark: On-going-as Date: 08/07/2025
applicable
Activity

Vertical collaboration across content/grade levels

Person responsible: Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Benchmark: on-going Date: 08/07/2025
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative
Provide Tier 2 and 3 supports based on individual student needs.

Objective:

Increase student math proficiency and growth

Activity

1:1 Small Group Instruction and Intervention

Person responsible: Classroom Launch Date: 08/28/2025
Teacher, Principal, Instructional Coach

Required Resource(s):
Financial Resource: $0.00 Source of Funding: No Funding Required
Other Resource:

Activity Measure(s) Benchmark(s)

Student Growth/Data/ Tier 2 Benchmark: Weekly - 3 days Date: 08/07/2025
Checklist/RTI Plans
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Activity

Use I-Ready to provide tailored intervention.

Person responsible:

Launch Date: 08/28/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Student Growth Data/I-Ready Data

Benchmark: Weekly - On-
going

Date: 08/07/2025

Activity

Goal Setting and Progress Monitoring/Data Teams

Person responsible:

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

MTSS/RTI/Progress Monitoring

Benchmark: Monthly

Date: 09/11/2025
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative
Provide students with quality instruction

Objective:

Increase student math proficiency and growth

Activity

Teachers will use Exit Tickets to CFU.

Person responsible: Classroom Launch Date: 08/07/2025
Teacher

Required Resource(s):
Financial Resource: $0.00 Source of Funding: No Funding Required
Other Resource: Teacher

Activity Measure(s) Benchmark(s)

Exit Tickets Benchmark: on-going Date: 08/07/2025

Activity
Differentiation and Scaffolding /TWIRL/LIT HIGH5

Person responsible: Principal, Classroom Launch Date: 08/07/2025
Teachers, Instructional Coach

Required Resource(s):
Financial Resource: $0.00 Source of Funding: No Funding Required
Other Resource:

Activity Measure(s) Benchmark(s)
Lesson Plans, Observations, Students Benchmark: On-going Date: 08/07/2025
Growth/Data

cognia Annual Implementation

© Cognia, Inc. Page 13 of 21

Plan



Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative

Analyze and examine individual student data to determine focus standards
based on student academic needs (gaps).

Objective:

Increase student science proficiency and growth.

Activity

Actively monitor growth and trends in student data

Person responsible: Teachers, Launch Date: 08/07/2025
Administrator

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Student assessment data Benchmark: on-going Date: 08/07/2025
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative

Monitor student learning and guide instruction

Objective:

Increase student science proficiency and growth.

Activity

Data Teams Process

Person responsible: Teachers, Launch Date: 08/07/2025
Administrator

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Student assessment data Benchmark: on-going Date: 08/07/2025
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative
Provide students with quality instruction.

Objective:

Increase student science proficiency and growth.

Activity

Students will discuss learning targets daily.

Person responsible: Teacher Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Lesson Plans/Classroom Observations Benchmark: Daily Date: 08/07/2025
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative

Strengthen family and community partnerships to support student
learning and school improvement

Objective:
Decrease the number of students with excessive absences of
10 or more days.

Activity

Send letters for students w/3+ unexcused absences

Person responsible: Counselor,
Administrator

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Attendance Data. Attendance Letters Benchmark: Weekly Date: 08/01/2025
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Activity

Collaborate with students/families - Atten. Plan

Person responsible: Counselor,

Administrator

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00

Other Resource:

Source of Funding:

Activity Measure(s) Benchmark(s)
Attendance Plans Benchmark: On-going as Date: 08/01/2025
needed

Activity

Attend AMLE conference to improve partnerships

Person responsible: Classroom Teachers,

Principal

Launch Date: 11/05/2025

Required Resource(s):
Financial Resource: $2363.00

Other Resource:

Source of Funding: Title 2

Activity Measure(s)

Benchmark(s)

Attendance Dara

Benchmark: Monthly Date: 05/21/2026
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

cess

Critical Initiative
Monitor and improve student attendance to support academic success

Objective:
Decrease the number of students with excessive absences of
10 or more days.

Activity

Actively monitor/send attendance letters

Person responsible: Administrator Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Attendance Data and Letters Benchmark: Weekly Date: 08/07/2025
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Tuscaloosa Magnet Schools-SY2025-2026
Tuscaloosa Magnet School - Middle

06/01/2025 - 07/31/2026

Critical Initiative

Build teacher capacity to integrate student personal growth into the
curriculum and instruction

Objective:

Strengthen the focus on integrating core values, ATL skills, and
whole-child supports to ensure students are equipped for
success in school.

Activity

Provide IB professional development to teachers

Person responsible: Teachers, Launch Date: 08/07/2025
Administrator

Required Resource(s):

Financial Resource: $1200.00 Source of Funding: District or local school
Other Resource: This is registration cost per

person for the IB Conference.

Activity Measure(s) Benchmark(s)

Monthly IB Meeting Agendas/Activities Benchmark: Monthly Date: 08/07/2025

Student Products/Lesson Plans

Schoology IB Page with Agendas and
Activities
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Activity

Students will participate in advisory lessons

Person responsible: Teachers, Administrator,
Counselor

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Lesson plans, Student artifacts Benchmark: Monthly

Date: 08/07/2025
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