CARLISLE PUBLIC SCHOOLS www.carlisle.k12.ma.us

JOINT SCHOOL COMMITTEE SPECIAL EDUCATION SUBCOMMITTEE (SESC) AND SPECIAL
EDUCATION PARENT ADVISORY COMMITTEE (SEPAC) MEETING
AGENDA
THURSDAY, OCTOBER 23, 2025, 9:30 AM
SUPERINTENDENT’S OFFICE, CARLISLE PUBLIC SCHOOLS AND REMOTE ACCESS VIA ZOOM

Pursuant to Governor Healey’s approved legislation, H. 62, a bill extending authorizations for all local boards,
commissions, and committees to hold public meetings remotely or in a hybrid format Extended Timeline,
amending Section 30A of Chapter 20 of the Acts of 2021, most recently amended by Section 40 of Chapter 2 of
the Acts of 2023, and replacing the current expiration date of “March 31, 2025” with “June 30, 2027.” Therefore,
this meeting of the Carlisle School Committee is being conducted via remote participation in order to ensure
public access. Members of the public can access the meeting via live stream at:

Topic: Joint SESC/SEPAC Meeting

Time: Oct 23, 2025 09:30 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://carlisle-k12-ma-us.zoom.us/j/83238029368?pwd=EAIDbDaL rf4hNr3vi9CDx4MwBI3Qw4.1

Meeting ID: 832 3802 9368

Passcode: 453902

One tap mobile

+13092053325,,83238029368# US

+13126266799,,83238029368# US (Chicago)

Join instructions
https://carlisle-k12-ma-us.zoom.us/meetings/83238029368/invitations?signature=dhFShOONEicDuSE1
HAHp1_hT8aZuybQBpv8ca2s8mzk

l. Call to Order

Il Approval of Meeting Minutes
e Joint SESC/SEPAC Meeting 9.25.25

L. Review key insights from previous meeting (20 minutes)
e |dentify major themes, challenges or opportunities that emerged

IV. Strategic Priorities Discussion (20 minutes)
e Define 2 or 3 focus areas for the year
e Identify metrics and success indicators and what they look like for each focus
area
e |dentify needed resources, training, or information

V. Parent/ Guardian Voice (15 minutes)

The agenda items listed are those that the Chair reasonably anticipates will be discussed at the meeting. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law.
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VL. Carlisle’s Targeted District Review Spring 2025
e Indicator: Strategic Planning, Implementation, and Monitoring
e Areas of Growth: Developing a Student Opportunity Act plan and progress report

VII. Public Comments

VIIL. Adjourn

The agenda items listed are those that the Chair reasonably anticipates will be discussed at the meeting. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law.
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