2025-26 Florence High School ACIP

Florence High School

Vision

Mission

Beliefs

Tomorrow... today!
innovate and lead.

Empower students to explore, create, challenge,

Learning in a safe and positive environment is our
focus. Everyone can grow. Relationships are crucial
for the learning process. Innovation is needed to
serve our diverse population.

Leadership

* Build administrator, teacher, and support personnel capacity to improve student learning.

* Closely monitor and provide instructional supports within student subpopulations as needed for
success.

LUCAl INILIGLIVE

* Consistently meet as an ILT, with data in hand, to determine effectiveness of leadership team, areas
of strength, and areas of focus in order to improve student learning.

* Provide each core content area with collaborative planning time opportunities.

* Collaboratively develop instructional plans for transition classrooms.
* Strategic scheduling for EL students in language acquisition classes.

* Provide professional learning focused on EL and SPED instructional strategies.

* monthly academic leadership meetings
* monthly FHS mentorship meetings for new faculty
« vertical alignment of pacing guides

* CPT meeting minutes

Kev lVieg e

* Increase in SpEd students earning CRI via WorkKeys
* Weekly lesson plans with consistent structure
* Identify and decrease SpEd behavioral referrals

* EL instructional accommodations within lesson plan
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* Whetstone feedback for classroom observations * Second graduating cohort with Seal of Biliteracy

* minutes from FLCN meetings * review EL and SPED work samples in CPT
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