Local Task Force # 15 Meeting Minutes

Date: 9/29/25

Recording: https://caiu-org.zoom.us/rec/share/G3G_PcLvXn4gv8RaknEqUGT-

orBYSNWbLboBNp-EN-eK1yzh5bJrARdf5-

yuVe_a.6KrFd0GeWN_MQOgE?startTime=1759156238000

Facilitators: Patricia Wiedt, Chair, Laken Wilson, Co-Chair, Candis Chubb, LEA
Representative, Beth-Ann McConnell, Intermediate Unit Representative
Recorder: Beth-Ann McConnell, CAIU

Attendance
Name

Patricia Wiedt

Laken Wilson

Beth-Ann
McConnell

Candis Chubb
Kathleen Haigh
Jennifer Sloppy
Brooke Nutting
Angie Persing
Megan Johnston
Mark Evans

Ed Bernot

Carol Dugery
Andrew McCrea
Leah Kostelac
Paula Jones
Luisa Moreno
Judi Dunkle
Laura Pointkowski
Sherry Wiest
Jen Martin
Shannon Gay
Lisa Gipe

Kelly Smiley
Lauren DeLellis

Role / Affiliation
Facilitator, IU Representative
LTF # 15 Co-Chair and CPARC Advocate

IU Social Worker, Task Force Coordinator

LTF # 15 LEA Representative, Cumberland Valley SD

PEAL Center Family Resource Specialist

Family Member — Dauphin County

Family Member; Family Support Coordinator, ClearPath Pediatrics
Assistant Director of Special Education, Derry Township
Cumberland Perry CASSP/ESAP, Child Adolescent Mental Health
Cumberland Perry IDD and Early Intervention Director
Pathways Forward, Service Access Coordinator Supervisor

PA Technology Assisted Children’s Home Program Manager
Capital Area Intermediate Unit, Director of Student Services
CAIU Secondary Transition Coach

West Perry School District, Coordinator of Student Services
Family Member- Mechanicsburg Area SD

CAIU EI Social Worker

Abby Care

Harrisburg School District Transition Coordinator

Halifax School District Special Ed Director

South Middleton School District Supervisor of Special Education
Family Member — Cumberland Valley SD

CPARC and Family Member

CAIU Educational Consultant/Secondary Transition

1.Welcome and Agenda Overview


https://caiu-org.zoom.us/rec/share/G3G_PcLvXn4gv8RaknEqUGf-orBYSNWbLboBNp-EN-eK1yzh5bJrARdf5-yuVe_a.6KrFd0GeWN_MQOgE?startTime=1759156238000
https://caiu-org.zoom.us/rec/share/G3G_PcLvXn4gv8RaknEqUGf-orBYSNWbLboBNp-EN-eK1yzh5bJrARdf5-yuVe_a.6KrFd0GeWN_MQOgE?startTime=1759156238000
https://caiu-org.zoom.us/rec/share/G3G_PcLvXn4gv8RaknEqUGf-orBYSNWbLboBNp-EN-eK1yzh5bJrARdf5-yuVe_a.6KrFd0GeWN_MQOgE?startTime=1759156238000

Patricia Wiedt opened the meeting with a brief overview of the agenda and referenced a handout
detailing the history of the Right to Education. The document can be found on the Local Task
Force # 15 Padlet along with other LTF # 15 information shared during this meeting.

2. History of the Right to Education

Presenter: Patricia Wiedt

In 1972, the Pennsylvania ARC sued the state on behalf of 13 children with intellectual
disabilities who had been denied public education.

On May 5, 1972, a federal district court issued a final order mandating a plan to identify,
locate, and evaluate children with intellectual disabilities.

This plan, known as COMPILE, led to the creation of a state task force and 29 local task
forces, including Task Force 15.

The purpose of these task forces is to uphold the intent and spirit of the Right to
Education Consent Agreement.

In 1975, Congress enacted the Education for All Handicapped Children Act, later
reauthorized as the Individuals with Disabilities Education Act (IDEA).

The Department of Education is currently working to revamp both state and local task
forces.

Beth-Ann McConnell shared a Local Task Force # 15 Padlet with historical information
found under the Website Links section

Acknowledgment was given to Laken Wilson for assisting with the historical content.

3. Meeting Norms and Expectations
Presenter: Beth-Ann McConnell

Norms developed during a summer institute hosted by PDE include:
o Be present and contribute actively.
o Stay on task and focus on group goals.
o Be mindful of participation levels.
o Practice active listening and avoid interruptions.
o Maintain confidentiality and professional communication.
o Meetings are recorded; sensitive topics should be discussed separately.
o Remain constructive and solution-focused.

o Address systemic issues affecting 10% or more of the population.


https://edservtac.padlet.org/bmcconnell17/local-task-force-15-capital-area-intermediate-unit-2025-2026-6tb9k0inizqoqm32
https://edservtac.padlet.org/bmcconnell17/local-task-force-15-capital-area-intermediate-unit-2025-2026-6tb9k0inizqoqm32
https://edservtac.padlet.org/bmcconnell17/local-task-force-15-capital-area-intermediate-unit-2025-2026-6tb9k0inizqoqm32

o Foster safe spaces for creative and constructive problem-solving.
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4. Expansion of LEA Participation and Advocacy Focus
Presenter: Candis Chubb - “Build the Bench” request by State Task Force to all Local Task

Forces.

Encouraged increased parent and LEA participation to address systemic issues.
Shift focus from personal experiences to broader patterns.
Advocacy remains a core mission—connecting families to resources and training.

A one-pager was shared to LEAs to support this discussion and can be found here Local
Task Force # 15 Padlet

The following are our assigned Consortium LEA contributors:
Shannon Gay- South Middletown SD

Paula Jones- West Perry SD

Jen Martin- Halifax SD

Angela Persing- Derry Township SD

Candis Chubb- Cumberland Valley SD

5. State Task Force Update

Presenter: Patricia Wiedt with additional information provided by Beth-Ann McConnell

PDE is reviewing and revamping the state-level task force.

Special education enrollment is steadily increasing.


https://edservtac.padlet.org/bmcconnell17/local-task-force-15-capital-area-intermediate-unit-2025-2026-6tb9k0inizqoqm32
https://edservtac.padlet.org/bmcconnell17/local-task-force-15-capital-area-intermediate-unit-2025-2026-6tb9k0inizqoqm32

o Updates to procedural safeguards now available on the ODR website.
e Grants remain approved and unchanged.
e Presentations included:

o Carol Good on the PATAN website.

o Jacqui DiDomenico Families To The Max trainings and a parent survey was
discussed. https://www.pattan.net/Collaborative-Partnerships/FAMILIES-TO-
THE-MAX

o James Sauer from ARC of PA on legislative updates and autism misinformation.

e The 2013 State Task Force Handbook is under review. 2013 and 2017 are shared in the
LTF # 15 Padlet

e ARC of PA now has a representative.

o Efforts underway to include representatives from the Governor’s Office and Department
of Human Services.

e Tim Krusinski is our State Task Force Contact and support. Tim’s contact information is
the following: tikrushins@pa.gov

e Nicole Irish is the PAaTTAN Representative for our Local Task Force.

e A recording of the State Task Force meeting is posted online. PATTAN State Task Force
Recordings Link

e Families to the Max (F2Max) Program Expansion- F2Max is coordinated through the
PEAL Center.

o Supports families of children with significant needs.
o Current initiatives:

o Presuming competence in children.
o Family Ambassador Program for early intervention-to-kindergarten transitions.
o Parent survey for feedback.

o Kathleen Haigh, PEAL Center emphasized regional coordination and peer
support.

6. Systemic Issues Discussion

Facilitators: Laken Wilson
o Issues raised:
o Delays in evaluations post-IU transition.
o Transportation concerns- many have been addressed
o Inadequate FBAs and resistance from districts.
o Overuse of alternative placements.

o Districts turning to small settings.


https://www.pattan.net/Partners/State-Task-Force
https://www.pattan.net/Partners/State-Task-Force

o Nursing shortages concerns
o Misinterpretation of Chapter 14.133 regarding behavior and disability.
o ABA-based autism classrooms and curriculum concerns.

o Rising special education enrollment in cyber charter schools. Need for
clarification on what is happening in our state with these increases.

o Expulsion of EI students from daycare settings.
o Rapid Response Team concerns noted for ability to respond to centers
o School avoidance and attendance challenges.

Beth-Ann and Candis confirmed these issues will be shared with Tim Krusinski.

7. Community Updates and Highlights

Facilitator: Laken Wilson

Families: Families are encouraged to suggest training topics. Additionally concerns
noted will drive our future meeting themes and presentations Discussions will be shared
to Tim Krushinski for report to State Task Force/PDE.

District Updates:
Candis Chubb (Cumberland Valley SD)
o Transportation challenges. Improvement in this area happening
o Behavioral training planned for January across multiple districts.
Angie Persing (Derry Township SD):
o Difficulty securing nursing services as a related service.

Cumberland/Perry MH: Megan Johnston
o PULSE Suicide Prevention

o Connections Behavioral Health Walk-In Center and Mobile Crisis team.
https://connectionshs.com/harrisburg

o Connections- Monthly virtual drop-in trainings to be launched.

Cumberland/Perry IDD- Mark Evans
o County-based SCO closed for referrals since Sept 2023 due to high caseloads.
Three new supports coordinators approved.
Performance-based contracting begins Jan 2026.
ECCM and CCR also serve the region.
Over 150 new eligible individuals projected this year.

o O O O

Dauphin County IDD — Ed Bernot:

Pathways Forward reopened July 1.

ECCM accepts all referrals; CCR limits to one per month.
Record-breaking referral and intake numbers.

Staffing challenges addressed with new hires.

Increase in walk-ins seeking general resources.

o O O O O



e CPARC Cumberland Perry Counties — Laken Wilson:

Upcoming conference: “Advocacy Talks” on Nov 8, 2025. Flyer information will be
forwarded to Beth-Ann McConnell

Topics include advocacy, emotional support, life course tools, and more.

o

o

Free for parents and professionals; $10 registration refunded at event.

Lunch provided.

o Capital Area Intermediate Unit: Beth-Ann McConnell
Padlet resource hub includes: Local Task Force # 15 Padlet

o

o

o

o

Meeting materials, infographics, and forms.
Archived and upcoming meeting info.
Family engagement and early intervention resources.

Educational and behavioral tools.

Capital Area Intermediate Unit is planning a school attendance panel in November.

o

o

o

Targeting social workers, counselors, and district reps.
Collaboration with children and youth services and magistrates.

Details forthcoming; input welcomed.

o Technology Assistance Children’s Home Program- Carol Dugery

o

EPSNA (Eastern Pennsylvania Special Needs Association) hosts quarterly
meetings.

Next meeting: October 15, 10:00 AM—-12:00 PM.
Topic: Caring for the Caregiver.
Free for parents, providers, and caregivers.

Flyer and link will be shared with Beth-Ann for distribution.

8. Meeting Conclusion

Presenter: Patricia Wiedt

o Thanked attendees for their participation and welcomed new members.

e Noted this was one of the most highly attended meetings in recent history.
Next meeting: November 10 at 10:30 AM. https://caiu-org.zoom.us/j/95538288480

9. Local Task Force # 15 Meeting Dates and Zoom
Information:
2025-2026 LTF # 15 Meetings



https://edservtac.padlet.org/bmcconnell17/local-task-force-15-capital-area-intermediate-unit-2025-2026-6tb9k0inizqoqm32
https://caiu-org.zoom.us/j/95538288480

9/29/25

10:30 to 12:00

https://caiu-
org.zoom.us/j/97015199466

11/10/25

10:30 to 12:00

https://caiu-
org.zoom.us/j/95538288480

1/26/26

10:30 to 12:00

https://caiu-
org.zoom.us/j/93311648147

4/20/26

10:30 to 12:00

https://caiu-
org.zoom.us/j/91625334040

5/18/26

10:30 to 12:00

https://caiu-
org.zoom.us/j/96770479471

10. State Task Force Meeting Dates

2025-2026 Meetings

State Task Force Meeting- September
State Task Force Meeting- November
State Task Force Meeting-January
State Task Force Meeting-April

State Task Force Meeting-May

PDE Conference- February 25-27,
2026 Hershey Lodge Hershey, PA

Date

09/24/2025
11/05/2025
01/21/2026
04/15/2026
05/20/2026

Time

10AM to 12PM
10AM to 12PM
10AM to 12PM
10AM to 12PM
10AM to 12PM
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https://caiu-org.zoom.us/j/93311648147
https://caiu-org.zoom.us/j/91625334040
https://caiu-org.zoom.us/j/91625334040
https://caiu-org.zoom.us/j/96770479471
https://caiu-org.zoom.us/j/96770479471
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