OLEAN CITY SCHOOL DISTRICT
Board of Education Work Session

Tuesday, August 25, 2025 -6:00 p.m.
Olean High School + BOE Conference Room + 410 W. Sullivan 5t. + Olean,
NY 14760
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1. ATTENDANCE
A. Members present: Elizabeth Burrows, Alex Calbi, Julio Fuentes, Mary Hirsch-Schena, Aubree
Malick, Kevin Stevens, Catharine Young

Members absent: Lee Filbert, Rene' Garrison

Others Present: Dr. Genelle Morris, Superintendent

. OPENING ITEMS

. Call to Order at 6:02 p.m.

. Pledge of Allegiance led by Aubree Malick

. Silent Prayer or Moment of Personal Reflection

. Approve the Agenda

Motion by Mary Hirsch-Schena, second by Elizabeth Burrows.

Final Resolution: Motion Carried

Aye: Elizabeth Burrows, Alex Calbi, Julio Fuentes, Mary Hirsch-Schena, Aubree Malick, Kevin
Stevens, Catharine Young
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3. DISCUSSION ITEMS
A. Board Goals for the 25-26 School Year

2025-2026 Olean CSD Board of Education District Goals

1. Progressive and Enriching Learning for All Students and Maximize Success for All:

The District will engage in and continue to develop responsive educational practices,
opportunities, and learning experiences that support and advance individual student
achievement, growth, leadership, and social-emotional skills.

2. Create and Support a Positive Culture:

All students and staff will have equitable access to instruction, resources, experiences,
and practices that support and enhance their physical, social, and emotional safety
and wellness.

All stakeholders will feel welcomed, connected, and have a sense of belonging to their
school and District communities.

The District will utilize a variety of resources to educate staff, students, and the
community on critical factors that impact personal and community wellness and the
sustainability of our environment.

3. Data-Driven Decision Making:

The District will support evidence-based practices and continuous improvement in
teaching and learning.

The District will support evidence-based practices to improve enroliment and
absenteeism.

4. Engaging Parental and Community Involvement:

The District will improve communication and collaboration within and among the District
and schools to engage all stakeholders effectively.

The District will improve effective communication between the District and families by
establishing best practices and guidelines for two-way communication.



The District will improve effective communication with families, students, and staff by
enhancing and expanding the knowledge of our digital presence.

Adopted by the Board of Education on August 25, 2025.

5. ADJOURNMENT

A. Motion to adjourn at 9:58 p.m.

Motion by Kevin Stevens, second by Aubree Malick.
Final Resolution: Motion Carried

Aye: Elizabeth Burrows, Alex Calbi, Julio Fuentes, Mary Hirsch-Schena, Aubree Malick, Kevin
Stevens, Catharine Young

Respectfully submitted,
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Jacqueline Reed
District Clerk



