AGENDA

S0y ¢y ANCE Taylor Road Middle School Governance Council

Date | Time 10/24/20251 7:30 AM | Location Taylor Road Middle School Media Center

SGC Members

Kelly Parker, Principal | Rachel Kidd, Chairperson | Stephanie Purcell, Vice Chairperson | Savanna Pollyniak,
Parliamentarian | Monique Duggins, School member |Monisha Hogan, Parent Member | Julie Lawler, Community member |

Julianna Mackes, Parent Member | Fran Rissland, Teacher Member | Meredith Rubenstein Parent Member

Time Item Owner
7:30am Call to Order Rachel Kidd
7:32am Action Item: Approve Agenda Rachel Kidd
7:35am Action Item: Approve Previous Meeting Minutes (September) Rachel Kidd
7:37am Discussion Item: SY25-26 Council Initiatives All Members
7:43am Discussion Item: Review SGC Website for Compliance All Members
7:48am Discussion Item: Debrief Fall Cross Council Meeting All Members
7:53am Public Comment

7:58am Discussion Item: Strategic Plan Update/Review All Members
8:05am Discussion Item: Charter Dollar Expenditure Proposals All Members
8:10 am Action Item: Approve Charter Dollar Expenditure Proposals Rachel Kidd
8:15 am Informational Item: Principal’s Update Kelly Parker
8:20am Discussion Item: Draft Next Meeting’s Agenda All Members
8:25 am Action Item: Meeting Adjournment Rachel Kidd

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students



