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SCHOOL and CONTACT INFORMATION
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SCHOOL IDENTIFICATION

2025-28 -

Yes -

Yes -

(TSl and ATSI only - NOT APPLICABLE)

Underperforming student groups identified by the federal government.

No -

No -

No -

Yes ~

Choose -

Choose -

Choose -

Choose -

Choose ~

Choose -

Choose -

Choose -

Choose -

Choose ~




SCHOOL IMPROVEMENT PLANNING
PLANNING COMMITTEE

List members of the committee below. If a member serves on more than one subcommittee, list all those on which the member serves.

Sam Marshall Principal SIP ~ MTSS, UDL BIT

Jenny Fairbairn Assistant Principal SIP - MTSS, UDL BIT
Michelle Bruss School Counselor SIP -~ MTSS, UDL BIT

Traci Urban Reading Specialist SIP - MTSS, Guiding Coalition
Lauren Poncsak Instructional Coach SIP - MTSS, UDL BIT

Casey Wszolek Teacher SIP ~ MTSS, UDL BIT

Jamie Jimenez-Perez Teacher SIP -~ UDL BIT

Heather Burkus Teacher SIP - UDL BIT

Amber Tarnowski Teacher SIP ~ MTSS, Guiding Coalition
Kate Conway Teacher SIP ~ Guiding Coalition

Britni Psimos Teacher SIP ~ UDL BIT, Guiding Coalition
Samantha Pilarczyk Teacher SIP -~ MTSS, Guiding Coalition
Christine Harris Parent SIP - Stakeholder

Katie Snyder Parent SIP -~ Stakeholder

Korri Loew Parent SIP - Stakeholder




SCHOOL AND COMMUNITY NARRATIVE

A narrative description of the school, community, and educational programs.

Jackson Elementary School is part of larger Duneland School Corporation (DSC). Nestled in a unique location just under an hour from Chicago, DSC
serves a diverse and evolving community blending suburban and rural lifestyles. With a student enrollment that has remained stable, hovering
around 5,800 students over the past five years, Duneland continues to build upon its strong academic reputation and community engagement.
Jackson Elementary School currently provides educational programming to students in grades K-4.

DSC employs over 415 licensed professionals and more than 420 support staff, including instructional aides, maintenance teams, transportation
workers, and cafeteria and custodial personnel. While English remains the primary language spoken in most households, the district has seen growth
in multilingual families—particularly Spanish-speaking with a total of 17 languages now represented.

In Fall 2024, the district completed consolidation of schools with redistricting to develop five K-4 elementary schools, two grade 5-8 buildings with
separate 5-6 intermediate and 7-8 middle schools within each, as well as maintaining the 9-12 grade high school. Duneland also offers an online
school for grades K-12 as well as an alternative learning environment for grades 9-12 and developmental preschool programming.

DSC’s demographics are shifting, with increased student diversity. The student population in 2024 was 75.9% white, down from 89.5% in 2012, while
the Hispanic population rose to 15.8%. Multi-racial, Black, Asian, and American Indian students comprise the remaining percentage. About 28% of
students qualify for free or reduced-price lunch, and 19% of students receive special education services—a 5% increase over ten years, largely due to
growing needs in areas such as emotional disabilities, autism, and other health impairments.

Duneland is deeply committed to instructional excellence and whole-child support. Aligned with its Strategic Plan, the district has embedded
Multi-Tiered Systems of Support (MTSS), data-informed instruction, and Professional Learning Communities (PLCs) across all schools. Central to this
effort is the development of a Guaranteed and Viable Curriculum (GVC) delivered through Canvas, the district’s learning management system. This
ensures consistent, high-quality Tier | instruction and promotes equity and coherence across grades and buildings. Universal Design for Learning
(UDL) is also being emphasized to strengthen the Tier 1 core through a 4 year professional development and coaching cycle. This initiative
compliments previous strategic plan goals but also aligns with training on student behaviors and co-teaching practices which are further supporting a
more inclusive school community.

Instructional practices continue to evolve, with emphasis on technology integration (1:1 devices K-12), inquiry-based learning, and embedded
literacy instruction across content areas. A team of instructional coaches supports classroom teachers through Jim Knight's coaching model. Visual
and performing arts remain strong, with K-12 music, art, and PE programs, and robust elective offerings in journalism, debate, world languages, and
career readiness as well as a broad host of competitive athletic and academic co and extra curricular programs.




www.duneland.k12.in.us



http://www.duneland.k12.in.us

ALIGNMENT - STATEMENT OF MISSION, VISION, BELIEFS

A systems-based approach to continuous school improvement involves alignment across the district. While still being attentive to their unique
needs, schools should align curricular, instructional, and assessment programs with the district’s vision, mission, and goals. Assess the school’s
alignment with the district using this page.

Duneland is committed to inspiring growth, igniting curiosity, and unlocking potential for all.

Jackson Elementary School inspires students to become innovative thinkers who adapt to our changing world.

Duneland provides a safe, collaborative and engaging environment where all students are empowered to explore their talents, build their curiosity, embrace high
expectations and become responsible, caring adults.

Jackson Elementary School, in partnership with all components of the community, will ensure a physically and emotionally safe environment for all learners. We
are committed to creating and maintaining a responsive, child-centered learning environment in which students will acquire the knowledge and skills to be
productive, lifelong learners by building upon students’ individual abilities to reach their greatest potential.




ALIGNMENT - STATEMENT OF MISSION, VISION, BELIEFS

(continued)

Student Achievement & Growth Goal: Address needs and expectations for continuous improvement at the local state, and federal levels.

People & Culture Goal: Become a preferred employer by maximizing efforts to attract, retain, develop and recognize all school corporation employees.
Finance & Facilities Goal: Align available financial and other resources to meet the school corporation's strategic initiatives.

Safety & Operations Goal: Develop, implement, and monitor safety and security systems.

Yes -

Yes -

Yes -

Not Applicable - All school Improvement goals for each of the Duneland schools are established with support and guidance from district leadership to establish
district-wide alignment PreK-12. This further supports the district's focus on district-wide/systems accreditation through Cognia and the district strategic plan.

https://www.duneland.k12.in.us/strategic-plan/strateqic-plan



https://www.duneland.k12.in.us/strategic-plan/strategic-plan

ESSENTIAL INFORMATION & CORE ELEMENTS

All schools are required to provide basic information about the following core elements: curriculum; assessment; safe and disciplined learning
environment; technology; cultural competency; parental involvement; secondary offerings; and, career awareness and development. An ‘X’ in the
last column denotes that additional consideration was given by the school’s planning team when reviewing data and/or developing school goals.

CORE ELEMENT 1: CURRICULUM

The following lists primary curriculum resources (i.e. adopted materials) and supplementary materials such as online subscriptions or other such
materials used by most teachers. Subject/Courses include: English/language arts, math, social studies, science, visual arts, music, health, and
hysical education. Items indicate alignment with Indiana Academic Standards (IAS) as well as how the resource is used.

ELA K-4 F<_)untas & . Tier 1 Part of the GVC for Duneland’s ELA instruction -
Pinnell
ELA K-2 E_endore Yes S— Part of the GVC for Duneland’s ELA instruction -
ingdom
ELA 3-4 Kendore . Part of the GVC for Duneland’s ELA instruction
Wordplay Yes Tier 1 Yes
ELA K-4 Heggerty Yes Tier 1 Part of the GVC for Duneland’s ELA instruction Yes
Math K-4 Reveal Yes Tier 1 Part of the GVC for Duneland’s Math instruction Yes
Social Studies K-4 Studies Weekly . Part of the GVC for Duneland’s Social Studies
Yes Tier 1 instruction Yes O
Science 4 Savvas . Part of the GVC for Duneland’s Science
Yes Tier 1 instruction Yes O
ELA K-4 Kendore Yes Tier 2 Tier 2 Support Yes
ELA K-4 Kendore Yes Tier 3 Tier 3 Support Yes
ELA K-4 Phonics First Yes Tier 3 Tier 3 Support Yes

10




ELA

1-4

IXL

Tier 2 Support

Math

1-4

IXL

Tier 2 Support
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https://www.duneland.k12.in.us/programs-services/dsc-teaching-and-learning/guaranteed-and-viable-curriculum/new-page
https://www.duneland.k12.in.us/programs-services/dsc-teaching-and-learning/guaranteed-and-viable-curriculum/new-page

CORE ELEMENT 1: CURRICULUM

(continued)

The district has developed a Guaranteed and Viable Curriculum for it's courses. Information regarding the GVC can be found on the district website. Families

may access courses through the Student Learning Management System, at school sites, and by requesting an appointment through the District Teaching and
Learning Office.

12


https://www.duneland.k12.in.us/programs-services/dsc-teaching-and-learning/guaranteed-and-viable-curriculum

CORE ELEMENT 2: INSTRUCTIONAL PROGRAM

Schools are required to address the learning needs of all students and develop strategies, programs, and services to address such needs. Sound
instructional practices are essential for students to reach the highest levels of academic achievement. The school has assessed their practices
using the chart below.




CORE ELEMENT 3: ASSESSMENT

The school utilizes the following assessments and related data to inform instruction as well as identify goals.

NWEA MAP Reading K-4 Benchmark -~ Assessment provides national norms to guide instructional
docisi Yes
ecisions
NWEA MAP Math K-4 Benchmark -~ Assessment provides national norms to guide instructional
docisi Yes
ecisions
mCLASS DIBELS K-2 Benchmark - Assessments provide reading data to guide instruction Yes
CogAT K, 2,4 Benchmark ~ Assessment provides high-ability placement data Yes O
WIDA K-4 Benchmark - Assessment provides ELL services data. Yes O
ILEARN Checkpoints 3-4 Formative -~ Assessments provide formative data to guide instruction. Yes
ILEARN Summative 3-4 Summative - Assessment provides summative data on ELA, Math, and
Sei o Yes
cience proficiency
IREAD 2-4 Summative - Assessment provides summative data on reading proficiency. Yes
District CFAs K-4 Formative - Part of the GVC, these assessments provide formative data to Yes
guide instruction
District CSAs K-4 Summative - Part of the GVC, these assessments provide summative data to
> Yes
measure student proficiency
MEFS K Benchmark ~ Assessment provides benchmark executive functioning data No O

14



Yes -
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CORE ELEMENT 4: COORDINATION OF TECHNOLOGY INITIATIVES

Duneland School Corporation has been a 1:1 technology district for over eight years, with students in grades K-8 using iPads and high school students using
laptops. Even prior to the pandemic, the district had established e-learning days and integrated technology into instruction, which enabled a smooth transition
to remote learning in 2020.

As part of its Guaranteed and Viable Curriculum (GVC) model, over 90 courses have been built into the Canvas Learning Management System, incorporating
blended learning practices across all subject areas. These efforts are led by teacher teams and supported by instructional coaches in every building who
provide embedded professional development.

A district-level Instructional Technology Coordinator offers ongoing training to enhance instructional practices, with recent emphasis on the role of artificial
intelligence in K—12 education. This has included the development of an Al Usage Rubric to guide appropriate use by students and staff, as well as the
integration of tools like Khanmigo and Magic School, supported by Digital Learning grants. The district also promotes peer-led learning through the Duneland
Learning Academy, an after-hours program where teachers share effective instructional and technology strategies.

Duneland’s commitment to innovation is further reflected in its award-winning robotics program and technology-rich high school career courses in PLTW,
engineering, radio, and television.

Yes - O
Yes - O
Yes - O
Yes - O

16



CORE ELEMENT 5: CAREER AWARENESS AND DEVELOPMENT

Grades K-5 onl

Career exploration activities are implemented within the school.

17



CORE ELEMENT 6: SAFE AND DISCIPLINED ENVIRONMENT

All schools are required to develop a school safety plan. That plan is not part of this document. Since student safety and well-being are crucial
factors in learning, the questions below reflect conversation about how the school’s environment adds to or takes away from student learning.

Yes -
Yes -
Yes - O
Yes - O
Yes - O
Yes -
Yes -
Yes -

Our school is committed to supporting the social, emotional, and physical well-being of students and staff through a range of proactive programs, training, and
services.

The school has access to school resource officers and has at least one certified school counselor on staff as well as at least one registered nurse on-site during
school hours. A district Licensed Mental Health Counselor also services the district in conjunction with two outside counseling partnerships with Porter Starke
and Crown Counseling. Due to grant funding these partnerships with local mental health organizations provide counseling services at no cost to families.

Morning meetings have been implemented across all schools to build meaningful relationships and deliver instruction in Indiana Department of Education (IDOE)
Social-Emotional Learning (SEL) competencies through Second Step lessons. Recent facility renovations have created dedicated sensory spaces, including
amygdala reset stations and calm-down corners.

18



All certified teachers and additional staff receive training to recognize signs of child abuse, neglect, suicidal ideation, and other social-emotional concerns. The
district has also increased Crisis Prevention Intervention (CPI) training, specifically in trauma-informed care and verbal de-escalation, and extended these efforts
to include teachers, aides, administrators, transportation personnel, and soon, food service, custodial, and office staff. During the 2023-2024 school year, K-4
staff were trained in the Zones of Regulation program. Training has been supported through the ParaProfessional Grant. SNT Consulting with Kevin Dill has
been used throughout the 2024-2025 school year to support the development of restorative behavior programs with specific focus on our Exceptional Learning
students. This process will continue and expand with him into the following year. Additionally, a Behavior Coach has been hired for the district and the district
was awarded the IDOE Behavior Grant to further support many of the previously mentioned initiatives as well as address new needs.

The Student Support Services Coordinator leads initiatives to enhance staff and student awareness of trauma-informed and neuroscience-based practices. Staff
wellness is also prioritized through programs coordinated by Human Resources, including health education, wellness checks, and regular communication
promoting participation.

Additionally, in 2024—2025, the district added a K-4 anonymous report tip line to enhance school safety and security.

The district’'s 2024-2028 Strategic Plan outlines continued efforts to strengthen safety practices, including comprehensive risk assessment procedures and
regular training in CPI, TBRI, and QPR for staff across all roles.

Link additional information here
(if necessary) 1
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CORE ELEMENT 7: CULTURAL COMPETENCY

Identify the racial, ethnic, language-minority, and socio-economic groups in your school.

Identification occurs as part of the enroliment process by families. Information gathered here is included within our student information system

(Skyward). Home language surveys are used to identify students who speak other languages. If the survey indicates a language other than English, the student
then takes an English language proficiency placement test that demonstrates the need for English language services. Socio economics status is contained within
our system, but is not information that is shared with staff due to privacy restrictions. These processes align with federal, state, and local code, guidelines, and
practices.

Student performance is consistently monitored through Professional Learning Communities (PLCs) using common formative and summative assessment data.
PLCs analyze this information to provide targeted interventions based on identified needs. Standardized assessment data is also reviewed by each building’s
Multi-Tiered System of Support (MTSS) team to guide additional interventions.

These foundational systems ensure equitable access for all students. Training in Universal Design for Learning (UDL) further removes barriers and expands
access to the core curriculum. In addition, assessment data is regularly reviewed to increase student enroliment in honors and Advanced Placement (AP)
courses, ensuring that more students have opportunities to engage in advanced academic pathways.




CORE ELEMENT 7: CULTURAL COMPETENCY
(continued)

The district has made a commitment through their strategic plan with emphasis on training for Universal Design for Learning. Professional development in UDL
equips staff with strategies to remove barriers and provide equitable access to learning for all students, regardless of background. By focusing on flexible
approaches to instruction, UDL training helps educators adapt content and delivery to meet diverse cultural and linguistic needs. This prepares staff to work
more effectively in cross-cultural situations by fostering inclusive practices that honor and support every learner’s strengths.

Curriculum materials in Duneland are adopted by the School Board of Trustees based on recommendations from stakeholder teams that include teachers,
administrators, students, and parents. These teams carefully review available options to ensure alignment with Indiana Academic Standards and state
requirements. The adopted resources are selected to provide representation of diverse cultures, supporting recognition and appreciation of all students’ cultural
differences. UDL training guides teachers to building opportunities for students to engage in choice during their instruction. When students are given multiple
ways to connect with and engage in meaningful, high-interest curricular content, they gain opportunities to express their voice and share their cultural identity

through their work.




CORE ELEMENT 8: REVIEW OF ATTENDANCE

Reduction of absenteeism is a top priority for Indiana schools. Students are considered chronically absent when they are not in attendance for 10%
of the school year. This equates to approximately 18 days of school.

During the pandemic, all attendance incentives were stopped due to isolation and
quarantining guidelines. As pandemic-related restrictions have lifted, families have expressed
an increased interest in going on the trips they could not during the pandemic. Starting in
2024-2025, Jackson acquired part of Duneland’s Applied Skills program; some of these
students miss school for appointments and health conditions related to their area of eligibility.

We audit attendance regularly. Each week, we check and publicize to families our attendance
rate. Monthly we audit perfect attendance lists which we publicize and biweekly we audit
attendance, making phone calls and requesting meetings to discuss barriers to school
attendance.

During our regular audits we can see if our efforts are having an impact on attendance
figures. In addition, the new Attendance Insights platform through Link has provided us a way
to quickly look at our attendance figures.

33

(If excluding COVID
related absences it
drops to 22)

26

Yes/No

Yes -

Yes -
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CORE ELEMENT 9: PARENT AND FAMILY ENGAGEMENT

We publish a weekly newsletter about all things related to Jackson and maintain active communication through social media and ClassDojo, although ClassDojo
will be replaced by ParentSquare starting in the 2025-2026 school year.. Families are able to track student achievement through Skyward Parent Access portal
accounts. Our teachers regularly invite parents to volunteer in the classroom helping with small group instruction.

Families are welcome to contact (through phone, email or ClassDojo/ParentSquare) any of our certified staff with ideas, concerns or suggestions. Families are
also welcome to attend and be a part of the Jackson PTO. Mr. Marshall meets regularly with parents that have ideas, concerns or suggestions about how to
improve the school.

We publish a weekly newsletter that advertises the fun students had at school the previous week, as well as highlighting upcoming events. We continue to audit
attendance and to work with families on an individual basis as needed. We regularly host special events and field trips that get families involved with the school
and increase student excitement about school.

Teachers try to communicate in the means that families find most agreeable: some like phone calls, some emails, some in ClassDojo/ParentSquare. Teachers
will work with their peers—especially those with studies in additional languages—or with corporation specialists (ML teachers) when they need assistance with
bridging cultural differences. More than anything, we have found face-to-face conversations crucial in building understanding.

23



SCHOOL IMPROVEMENT PLAN
SCHOOL IMPROVEMENT PLAN GOAL AND STRATEGIES - [GOAL #1]

80% of students in grades 3-4 will achieve proficiency or above proficiency on the ILEARN ELA assessment

Students with IEPs

UDL, Kendore Phonics, Collaborative Teaming

Students need to engage deeply in lessons to develop necessary reading skills to demonstrate proficiency on state assessments

By increasing student engagement in lessons, providing foundational phonics skills, and using a data-driven decision making
process to guide instruction

UDL Novak, K., & Rodriguez, K. (2016). Universally designed | Building administration and teaching August 2025 to May 2028
leadership: Applying UDL to systems and Schools. CAST | staff
Professional Publishing.

Kendore Phonics Orton-Gillingham. (n.d.). How Orton-Gillingham can Building administration and teaching August 2025 to May 2028
support struggling readers. Retrieved July 17, 2025, from | staff
https://www.orton-gillingham.com/how-orton-gillingham-c
an-support-struggling-readers/

Collaborative Teaming Marzano, R. J, Heflebower, T., Hoegh, J.K., Warrick, P., Building administration and teaching August 2025 to May 2028
(PLCs) Grift, G.. (2016). Collaborative teams that transform staff
schools: The next step in PLCs. Marzano Research.
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Create Building Provide in-depth training to a selected cadre of | Administration Attendance at IU Cell Training | 2025-
Implementation Team | individuals that can guide further UDL IU Cell Time 2026 SY |
i i Aef n Progress ~
(BIT) implementation efforts Trainings
BIT Agendas
Train Staff on UDL Provide overview of UDL principles to staff in Administration Surveys Time 2025-
Principles preparation for more in-depth training Instructional 2026 SY Not Started -
Coach
Use BIT to Use trained members of BIT to coach and Administration Time 2026-
Coach/Train Staff on provide individualized support for remaining Instructional Coverage for 2028 Not Started -
UDL staff as they implement UDL in their classrooms | Coach BIT SYs
BIT

We spent the past year training the first half of the BIT through IU Cell training sessions. Minus a few
unforeseable personal events that impacted attendance for BIT members, the training went well.

At this point, there are not enough staff trained in UDL to make a judgment of this. The two teachers trained
thus far have begun implementation of UDL principles in their rooms.

trained.

We are sending our assistant principal and our school counselor to join this year’s group of teachers being

25



Implementation of Continue to implement GVC’s Kendore phonics | Administration Lesson Plans Time Ongoing
Kendore Kingdom in lessons with a focus on further incorporating Instructional Team Notes Canvas
K-2 the games and activities teachers were trained | Coach Google In Proaress -
on Teachers Relevant 9
Kendore
materials
Implementation of Continue to implement GVC’s Kendore phonics | Administration Lesson Plans Time Ongoing
Kendore Wordplay in lessons with a focus on further incorporating Instructional Team Notes Canvas
3-4 the games and activities teachers were trained | Coach Google In Progress -
on Teachers Relevant 9
Kendore
materials
Embedding of Where appropriate to serve student needs, Administration T2 and T3 Time Begin
Kendore Phonics into | embed Kendore Phonics into T2 and T3 ELA Instructional Goals and Canvas August
T2 and T3 practices practices to support developing and struggling Coach Plans Google 2025 Not Started -
readers Teachers Relevant
Kendore
materials

aspects of the program.

The GVC has been created and will be reviewed formally during the 2025-2026 SY. Teachers are already
implementing portions of Kendore Phonics; we would like to continue to work toward full implementation of all

Initial results have been positive. We have exceeded 95% passing on IREAD the past three years.

Additional emphasis should be placed on deeper implementation, including the games and activities teachers
were trained on when they first received Kendore training.
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Implement revised Implement revised documentation protocol to Administration Team Notes Time Begin in
documentation ensure that teams are using data to guide their | Instructional Google 2024- Not Started -
protocol decisions and that teams are following their Coach 2025 SY
agreed upon plans from meeting to meeting. Teachers
Implement revised Implement revised weekly meeting protocol to Administration Team Notes Time Begin in
weekly meeting get all PLC teams to meet in the same location | Instructional Location 2024- Not Started -
protocol and at the same time to allow administration Coach Google 2025 SY
and other staff to best support the teams. Teachers
Implement improved Implement improved data analysis tool in Administration CFA/CSA data | Time Begin in
data analysis tool Google Sheets to allow quick access to data Instructional Data Google Google Sheets 2024- Not Started -
that can impact team decision-making process. | Coach Sheets 2025 SY
Teachers

student outcomes.

Collaborative teaming is not a new strategy for us. However, feedback from a consultant has us seeking to
revise and improve some past practices. Teachers are interested in learning about practices that will improve

Standardized test scores have been improving.

We will seek to implement the revised and improved protocols to encourage more robust collaboration on the
part of the teaching teams.

27




NWEA Reading

PROGRESS INDICATORS - [GOAL #1]

ILEARN Checkpoints

ILEARN Checkpoints ILEARN Checkpoints
NWEA Reading NWEA Reading

ILEARN Checkpoints
NWEA Reading
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SCHOOL IMPROVEMENT PLAN GOAL AND STRATEGIES - [GOAL #2]

80% of students will meet the IDOE attendance goal of 94% (being in attendance at school for 94% of the available school days)

Students with IEPs

UDL, MTSS, Intentional Outreach Efforts

Families choosing to allow students to miss school to a point where it negatively impacts their achievement

By increasing student engagement, intentionally monitoring attendance, and contacting families to support their student’s regular
attendance at school

UDL Novak, K., & Rodriguez, K. (2016). Universally designed | Building administration and teaching August 2025 to May 2028
leadership: Applying UDL to systems and Schools. CAST | staff
Professional Publishing.

Improved Feedback and Hattie, J. & Zierer, K. (2018). 10 mindframes for visible Building administration and teaching August 2025 to May 2028

Relationships learning: Teaching for success. Routledge. staff

Intentional Outreach Efforts | Rogers, T., & Mapp, K. (n.d.). Nudge letters reduce Building administration and teaching August 2025 to May 2028
chronic absenteeism. Harvard Graduate School of staff

Education. Retrieved July 17, 2025, from
https://www.gse.harvard.edu/ideas/ed-magazine/24/05/u
m-where-everybody
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Create Building Provide in-depth training to a selected cadre of | Administration Attendance at IU Cell Training | 2025-
Implementation Team | individuals that can guide further UDL IU Cell Time 2026 SY |
. . o n Progress -
(BIT) implementation efforts Trainings
BIT Agendas
Train Staff on UDL Provide overview of UDL principles to staff in Administration Surveys Time 2025-
Principles preparation for more in-depth training Instructional 2026 SY Not Started ~
Coach
Use BIT to Use trained members of BIT to coach and Administration BIT Agendas Time 2026-
Coach/Train Staff on provide individualized support for remaining Instructional Team Notes Coverage for 2028 Not Started -
uDL staff as they implement UDL in their classrooms | Coach BIT SYs
BIT

We spent the past year training the first half of the BIT through IU Cell training sessions. Minus a few
unforeseable personal events that impacted attendance for BIT members, the training went well.

At this point, there are not enough staff trained in UDL to make a judgment of this. The two teachers trained
thus far have begun implementation of UDL principles in their rooms.

trained.

We are sending our assistant principal and our school counselor to join this year’s group of teachers being
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Mindrames Training Provide staff with training on the importance of | Administration Surveys Time Begin in
Hattie’s Mindframes research Instructional 2025- Not Started -~

Coach 2026 SY

Providing Improved Provide training on Hattie's research on the Administration Surveys Time Begin in
Feedback impact targeted feedback can have on student | Instructional Team Notes 2025- Not Started -~

results. Coach 2026 SY

Building Improved Provide training on Hattie’s research on how Administration Surveys Time Begin in
Relationships teachers can intentionally build improved Instructional Team Notes 2025- Not Started -

relationships with students. Coach 2026 SY

This is a new strategy.

This is a new strategy.

This is a new strategy.
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ParentSquare Use the ParentSquare platform to keep families | IT Attendance ParentSquare Begin

attendance up to date with both what is happening at Building records Skyward 2025-

communication school and with their child’s attendance record | Administration 2026 SY Not Started -~
Attendance
Secretary

Direct communication | Targeted outreach to support families whose Building Attendance Skyward Begin

with families students are struggling with attendance Administration records Phone 2025- Not Started -
Attendance Conference room | 2026 SY
Secreatry

Although we have increased our efforts to focus on attendance, this will be a new strategy for us.

This will be a new strategy.

This will be a new strategy.
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PROGRESS INDICATORS - [GOAL #2]

Attendance records Attendance records Attendance records

Attendance records
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PROFESSIONAL DEVELOPMENT PLAN

All certified staff will be trained in Universal Design for Learning best practices by Fall 2028.

Yes ~

Title 11
General Funds

IU Cell is leading the district in a four year professional development and implementation cycle that covers the
following:

e Initial Cohort Training (new cohort each year): 2-6 Teachers, Instructional Coaches and Administrators
will participate in training provided by IU Cell. This includes five training days and additional embedded
coaching cycles.

e Continued Cohort Training (following initial training): Cohorts will participate in Think Tank coaching
cycles and CAST Level 1 and Level 2 certification.

e Instructional Coach Training: IU Cell will be working in year 2 of the cycle to train and support
instructional coaches in local ownership of embedded coaching cycles as well as facilitating training for
new cohorts.

e Ongoing Support: Building Implementation Teams and the District Implementation Team provide
oversight to further expand and develop professional learning opportunities and ongoing support for
implementation beyond the four years with IU Cell.

e Building Based Training: High Impact Teaching Strategies are embedded into the Certified Employee
Evaluation with an emphasis on UDL. Ongoing training throughout the year is provided to support HITS
and therefore UDL for all staff.

District Capacity Assessment
Student Performance Data
Cognia Surveys and Inventories

The District and Building Implementation teams are receiving concurrent training to provide ongoing support and
oversight to solidify a district culture to support sustainability. The DIT and BITs will be responsible for training and
support beyond the four years with 1U Cell.
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Collaborative Teaming (PLCs): Teaching teams will make use of the revised documentation protocol, the revised
weekly meeting protocol, and the improved data analysis tool to make data-driven decisions that improve student
outcomes.

Yes -

Title 1l and Corporation Referendum Fund

Building administration and the instructional coach will support teaching teams in understanding and using the new
protocols and tools by providing targeted feedback throughout the process.

The desired evidence is an increase in collaboration that results in improved ILEARN ELA outcomes. Moreover,
the collaboration on improved feedback and student relationships will increase student satisfaction at school
leading to higher attendance.

Building administration, in conjunction with the instructional coach and the teacher leaders, will sustain the initiative
over time.
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