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District Mission: School Mission:
At Nicolet Elementary School, we foster a culture of achievement and a

We ensure that all students graduate college career growth mindset, where families and the community come together in a safe
’ ! and supportive environment. Guided by our motto 'Together is Better,' we

a/_7d commumty—ready; msplred to succeed in our strive to empower every student to reach their full potential, embrace
diverse world. challenges, and succeed as lifelong learners.

School Vision:

At Nicolet Elementary School, we envision a future of shared success,
where staff and families work collaboratively, and growth, determination, and
achievement are celebrated. Guided by the motto "Together is Better,' we
unite to create a thriving educational journey for all.

School-wide goals

Literacy Based on the 24-25 standardized assessment results in ELA for grades 3-5, the percent of
students measuring meeting or advanced will increase by at least 5% points at the end of the
25-26 school year, as reported by WiseDash.

Baseline data: 2024-25 Total proficiency- 24.7%

Students who placed at/above the 25% in the fall aimswebPlus foundational literacy screener will
place at or above the 25% in grade level-specified aimswebPlus indicators in Spring 2026.

Students who placed below the 25% in the fall aimswebPlus foundational literacy screener will
increase performance to grow at least one national percentile band in grade level-specified
aimswebPlus indicators in Spring 2026.

Numeracy Based on the 24-25 standardized assessment results in MATH for grades 3-5, the percent of
students measuring meeting or advanced will increase by at least 5% points at the end of the
25-26 school year as reported by WiseDash.

Baseline data: 2024-25 Total proficiency- 19.4%

By June 2026, K - 5 students not meeting proficiency on the October Number Corner will grow 10%
or become proficient on the May Assessment. Students meeting proficiency on the October
Number Corner will maintain proficiency on the May Assessment.

Social Emotional Learning Based on the Spring 2025 Panorama SEL survey results in the areas of self efficacy and
engagement, the percentage of students answering favorably will increase by 10% on the Spring
2026 Panorama SEL survey.

Baseline data Spring 2025 Panorama SEL survey:

Self Efficacy 27%

Engagement 33%

Attendance By the end of the 25-26 school year, Nicolet Elementary’s average daily attendance rate for all
students K-5 will increase to 95% as reported by IC Attendance Reports.

High-Priority Strategies/Action Steps

Literacy e Professional learning Collaborative Learning Teams, Student Focus Support, and
Process/coaching

e Professional Development - Language Essentials for Teachers of Reading and Spelling
(LETRS)

e Comprehensive Data collection and collaborative analysis leading to data-informed,
intentional instruction

Numeracy e Small group math instruction to support gaps in learning, supported by Add+Vantage Math
Recovery (AVMR) and Bridges Math differentiation.

e Math CLT protocols to support student success and needs based on data

Staff will implement all components of the universal resource with integrity.

Social Emotional Learning (SEL), Surveys, and focus groups

Targeted SEL support for kindergarten through second-grade students

Growth Mindset

Morning Meetings to build community, foster strong relationships, and support students’
social-emotional growth

e Increased family communication/engagement

Social Emotional Learning

Attendance e Attendance education and support for families
Targeted Attendance rewards and celebrations
e Targeted support for Tier Il and Il attendance students/families

This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.



