
 
2025-2026 Northridge High School ACIP 

Northridge High School

06/02/2025 - 07/31/2026

Critical Initiative

CI1: Strengthen Tier 1 Instruction in Literacy 

            Objective:
 Increase proficiency in ELA.

Activity  
A1:
Implement schoolwide literacy strategies 

Person responsible: Classroom 
Teachers and Instructional Coach

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: vlose reading, vocabulary, 
writing, A+ College Ready PD, instructional 
materials, ACT prep resource

Source of Funding: None

Activity Measure(s) Benchmark(s)
ACT benchmarks

district common assessments

classroom walkthroughs

Benchmark: Baseline data, 
PD delivered

Date: 08/05/2025

Benchmark: 5% increase on 
benchmarks

Date: 01/01/2026

Benchmark: 8% ACT 
proficiency increase

Date: 05/15/2026

 
© Cognia, Inc.

Annual Implementation
Plan

Page 1 of 15

  Student Success



Activity  
A2.  Provide PLC-driven professional development f

Person responsible: Classroom Teachers and
Instructional Coach

Launch Date: 08/25/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: A+ College Ready PD, 
instructional materials, ACT prep resources

Source of Funding: None

Activity Measure(s) Benchmark(s)
CT benchmarks

district common assessments

classroom walkthroughs

Benchmark: Baseline data, 
PD delivered

Date: 08/07/2025

Benchmark: 5% increase on 
benchmarks

Date: 01/01/2026

Benchmark: 8% ACT 
proficiency increase

Date: 05/15/2026
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2025-2026 Northridge High School ACIP 

Northridge High School

06/02/2025 - 07/31/2026

Critical Initiative

CI2. Targeted Literacy Interventions

            Objective:
 Increase proficiency in ELA.

Activity  
Small group interventions during advisory

Person responsible: Classroom 
Teachers and Instructional Coach

Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: Intervention software, 
tutoring stipends

Source of Funding: None

Activity Measure(s) Benchmark(s)
Growth scores

progress monitoring data

Benchmark: 100% students 
assigned interventions

Date: 08/07/2025

Benchmark: 50% show 
growth

Date: 01/01/2026

Benchmark: 70% meet 
growth targets

Date: 03/06/2026
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Activity  
Monitor progress with iReady

Person responsible: Classroom Teachers and
Instructional Coach

Launch Date: 

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: None

Activity Measure(s) Benchmark(s)
Data tracking iReady reports Benchmark: 50% show 

growth
Date: 12/05/2025

Benchmark: 70% meet 
growth targets

Date: 05/15/2026
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2025-2026 Northridge High School ACIP 

Northridge High School

06/02/2025 - 07/31/2026

Critical Initiative

CI1: Strengthen Core Math Instruction

            Objective:
Increase proficiency in Math.

Activity  
Implement high-yield strategies 

Person responsible: Classroom 
Teachers and Instructional Coach

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: Math manipulatives, PD 
funds, instructional coaching

Source of Funding: None

Activity Measure(s) Benchmark(s)
ACT benchmarks

classroom observations

district assessments

Benchmark: PD completed, 
baseline collected

Date: 08/07/2025

Benchmark: 3% increase on 
benchmarks

Date: 01/01/2026

Benchmark: 6% ACT 
proficiency increase

Date: 06/01/2026
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Activity  
PD with A+ College Ready and Bailey Coaching

Person responsible: Bailey Group Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: District Funding

Source of Funding: None

Activity Measure(s) Benchmark(s)
P2P Data, ATOT Benchmark: PD completed, 

baseline collected
Date: 05/15/2026

Benchmark: 3% increase on 
benchmarks

Date: 01/01/2026

Benchmark: 6% ACT 
proficiency increase

Date: 06/05/2026
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2025-2026 Northridge High School ACIP 

Northridge High School

06/02/2025 - 07/31/2026

Critical Initiative

CI2. Math Intervention & Enrichment

            Objective:
Increase proficiency in Math.

Activity  
Tutoring/enrichment before and after school

Person responsible: Classroom 
Teachers and Instructional Coach

Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: Tutoring stipends, online 
resources, test prep

Source of Funding: None

Activity Measure(s) Benchmark(s)
Benchmark growth

tutoring attendance

Benchmark: 100% targeted 
students enrolled

Date: 09/01/2025

Benchmark: 50% show 
growth

Date: 01/01/2026

Benchmark: 75% meet 
growth targets

Date: 05/15/2026
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2025-2026 Northridge High School ACIP 

Northridge High School

06/02/2025 - 07/31/2026

Critical Initiative

CI1: Attendance Improvement

            Objective:
Promote a positive school culture. 

Activity  
Launch schoolwide attendance campaign/ incentives

Person responsible: Classroom 
Teachers and Instructional Coach

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: Incentives, communication
tools

Source of Funding: None

Activity Measure(s) Benchmark(s)
Chronic absenteeism rate

daily attendance reports

Benchmark: Baseline 
established

Date: 08/07/2025

Benchmark: 3% reduction Date: 01/01/2026

Benchmark: 6% reduction Date: 05/15/2026
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Activity  
Monitor attendance weekly, contact families 

Person responsible: Principal, Faculty & Staff Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: Incentives, communication
tools

Source of Funding: None

Activity Measure(s) Benchmark(s)
Chronic absenteeism rate

daily attendance reports

Benchmark: Baseline 
established

Date: 08/07/2025

Benchmark: 3% reduction Date: 01/01/2026

Benchmark: 6% reduction Date: 05/15/2026
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2025-2026 Northridge High School ACIP 

Northridge High School

06/02/2025 - 07/31/2026

Critical Initiative

CI2. Strengthen School Culture

            Objective:
Promote a positive school culture. 

Activity  
Implement PBIS and recognition systems.

Person responsible: Principal, Faculty
& Staff

Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: PBIS rewards, PD funds

Source of Funding: None

Activity Measure(s) Benchmark(s)
Survey data

discipline referrals

teacher feedback

Benchmark: Baseline survey Date: 08/07/2025

Benchmark: 10% decrease in
referrals

Date: 01/01/2026

Benchmark: 15% positive 
survey increase

Date: 05/15/2026
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Activity  
 SEL Staff training  and trauma-informed practices

Person responsible: Principal, Faculty & Staff Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: PBIS rewards, PD funds

Source of Funding: None

Activity Measure(s) Benchmark(s)
Survey data

discipline referrals

teacher feedback

Benchmark: Baseline survey Date: 08/01/2025

Benchmark: 10% decrease in 
referrals

Date: 01/01/2026

Benchmark: 15% positive 
survey increase

Date: 05/15/2026
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2025-2026 Northridge High School ACIP 

Northridge High School

06/02/2025 - 07/31/2026

Critical Initiative

CI3: Expand Access to Advanced Coursework

            Objective:
Promote a positive school culture. 

Activity  
AP/dual enrollment participation by 10%.

Person responsible: Career Coach Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: AP exam fee support, 
tutoring stipends

Source of Funding: None

Activity Measure(s) Benchmark(s)
AP/DE enrollment

AP scores

CCR tracking

Benchmark: 10% more 
enrolled

Date: 08/07/2025

Benchmark: 5% AP pass 
increase

Date: 01/01/2026

Benchmark: 80% CCR rate Date: 05/15/2026
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Activity  
Tutoring/mentoring for AP and DE students

Person responsible: Classroom Teachers and
Instructional Coach

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: AP exam fee support, 
tutoring stipends

Source of Funding: None

Activity Measure(s) Benchmark(s)
AP/DE enrollment

AP scores

CCR tracking

Benchmark: 10% more 
enrolled

Date: 09/01/2025

Benchmark: 5% AP pass 
increase

Date: 01/01/2026

Benchmark: 80% CCR rate Date: 05/15/2026
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2025-2026 Northridge High School ACIP 

Northridge High School

06/02/2025 - 07/31/2026

Critical Initiative

CI4. Workforce Readiness Programs

            Objective:
Promote a positive school culture. 

Activity  
Expand WBL partnerships with local businesses.

Person responsible: Principal, Faculty
& Staff, Career Coach

Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: CTE funding, partnerships

Source of Funding: None

Activity Measure(s) Benchmark(s)
Credentialing data

employer feedback

CCRI

Benchmark: 10% increase Date: 09/01/2025

Benchmark: 20% increase Date: 12/01/2025

Benchmark: 30% increase Date: 05/15/2026
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Activity  
Credentialing opportunities- OSHA, ServSafe

Person responsible: Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: CTE funding, partnerships

Source of Funding: None

Activity Measure(s) Benchmark(s)
Credentialing data

employer feedback

Benchmark: 10% increase Date: 09/01/2025

Benchmark: 20% increase Date: 01/01/2026

Benchmark: 30% increase Date: 05/15/2026
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